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AGENDA 
DDA/TIFA/BRA 

Tuesday, September 08, 2026 - 7:30AM 
Plainwell City Hall Council Chambers 

 
1. Call to Order 
2. Pledge of Allegiance 
3. Roll Call 
4. Approval of Minutes – 08/11/2026 
5. Public Comment 
6. Chairman’s Report 
7. Recommendations and Reports: 

 

A.   BRA - Accounts Payable for August - $10,210.64 
The Board will consider confirming BRA payables for August 2026 in the amount of $10,210.64. 

 

B.   DDA - Accounts Payable for August - $196.85 
The Board will consider confirming DDA payables for August 2026 in the amount of $196.85. 

 

C.   TIFA - Accounts Payable for August - $190.21 
The Board will consider confirming TIFA payables for August 2026 in the amount of $190.21. 
 

8. Communications:  
 

A. The August 2026 Detail and Summary Financial Reports  
 

B. City Council Meeting minutes from 07/27/2026 and 08/10/2026 
 

9. Public Comment 
10. Staff Comments 
11. Board Comments 
12. Adjournment 

 

  

Nick Larabel 
Paul Rizzo 
Adam Hopkins 
Jim Turley 
David Steffen 
Rimante Grigaliunas 
Vacant 
Randy Wisnaski 
Justin Lakamper 
 
 

“The Island City” 

Department of Administration Services 
211 N. Main Street 
Plainwell, Michigan 49080 
Phone: 269-685-6821 
www.plainwell.org 

City of Plainwell   
 
 

 



MINUTES 
Plainwell BRA DDA TIFA 

August 11, 2026 
 

1. Chairman Larabel called the meeting to order at 7:30am in City Hall Council Chambers. 
 

2. Pledge of Allegiance was given by all present. 
 

3. Roll Call: Present:  Nick Larabel, Jim Turley, Adam Hopkins, Paul Rizzo, David Steffen, Randy Wisnaski and 
Justin Lakamper 

   Excused:  Rimante Grigaliunas. 
 

4. Approval of Minutes:   
A motion by Turley, seconded by Rizzo, to accept and place on file the BRA DDA TIFA meeting minutes of 
the 07/14/2026 meeting.  On a voice vote, all in favor.  Motion passed. 
  

5. Public Comment:  None. 
 

6. Chairman’s Report:  None. 
 

7. Recommendations and Reports: 
 

A. A motion by Rizzo, seconded by Wisnaski, confirming BRA payables for July 2026 in the amount of 
$5,924.97.  On a voice vote, all in favor.  Motion passed. 
 

B. Larabel and Hopkins asked about the palm tree line item in the DDA payables. Lakamper answered that the 
palm trees are intended for the square wooden planter boxes along M89, across the street from Hick’s Park.  
A motion by Larabel, seconded by Turley, confirming DDA payables for July 2026 in the amount of 
$1,233.43.  On a voice vote, all in favor.  Motion passed. 
 

C. A motion by Wisnaski, seconded by Hopkins, confirming TIFA payables for July 2026 in the amount of 
$879.29.  On a voice vote, all in favor.  Motion passed. 

 

D. City Manager Lakamper discussed an offer from Consumers Energy and ReLeaf to provide 40 trees to be 
planted in two locations within the City. The downtown area will receive 17 trees, and the New Orchard 23. 
An arborist came and looked at both locations and provided species recommendations best suited to each 
area. Four species were recommended for planting in the downtown area. The DDA board decided to go with 
the top choice from the arborist, and eliminate the Hackberry species as it has berries and will be messy in the 
downtown area.  

8. Communications:  
The July 2026 Summary and Detail Financial Reports and City Council meeting minutes from 06/22/2026 and 
07/13/2026.  
 

9. Public Comment:  None. 
 

10. Staff Comment:  Lakamper shared that the closing for the sale of the Mill buildings to Classic Auto Mill has been 
pushed back slightly to allow time to address easement concerns. Power to City Hall is supplied by a City owned 
transformer, which was erroneously included in the sale of the Mill buildings, requiring a new easement 
agreement for the City to have deeded access.  
OSHA came to tour the Mill buildings on 8/10/2026. CAM has hired everyone working on the buildings as 
contractors, not employees, so any issue found by OSHA would fall to CAM to address.  
The City is moving toward closing on the one-acre parcel sale to Plainwell Auto.  
Mill 17 has not officially closed on building 17 yet, but everything is in place for them to get a RDA Class C liquor 
license. Mill 17 told Lakamper that as soon as the sale is closed, they will begin renovating the 1st  and 3rd floors of 
the building. 



MINUTES 
Plainwell BRA DDA TIFA 

August 11, 2026 
 

Larabel asked for an update on the old Clark Gas Station. Lakamper shared that the City had mowed the 
property, and that he hadn’t heard from the new owners. There was a zoning ordinance amendment passed to 
allow the gas station to be torn down and rebuilt, though a Gas Station still requires a Special Use Permit and will 
go before the Planning Commission. 
The Planning Commission will hold a Public Hearing on 8/19/2026 at 6:30pm at City Hall to hear comment on a 
Special Use Permit Application for a concrete redi-mix plant to be located at 830 Miller Rd. in the Industrial Park. 
According to the site plan, access to the plant will be a single 40’ wide drive off 8th St. The operation itself will 
occupy about 10 of the 27-acre parcel, and the building will be 450’ away from the nearest residence. The City has 
received questions concerning noise, dust and vibration, all of which are governed by State law and City 
Ordinance. There will be no concrete crushing or recycling. Larabel asked about water retention ponds- the site 
plan shows two of them. The DDA board asked to receive a copy of the site plan, and Lakamper said he would 
email it to them.  
Turley asked if there was any news from Watts Homes, and Lakamper replied they are still patiently waiting.  
Larabel asked if there was any word from the EPA, and Lakamper responded no. Both EGLE and the EPA has 
new project supervisors, which has delayed progress while they familiarize themselves with the project. 
Weyerhaeuser has submitted a work plan for further soil testing but is waiting for approval from the EPA to 
proceed. Larabel replied that the EPA is struggling everywhere, not just in Plainwell. Lakamper noted that the 
biggest problem remains the lagoons. The strip along the river contains around 16 of them, and this area has the 
highest levels of PFAS in the soil. Lakamper did tell Watts Homes they could start building the residential homes 
on parcel 2, while waiting for further information on parcel 5, however, Watts Homes has stated they would like 
to do both projects, not just one. Allen Edwin remains interested in building homes on parcel 2, should Watts 
Homes not work out due to parcel 5 potentially not being buildable.    
  

11. Board Member Comments:  None. 
 

12. Adjournment: 
A motion by Rizzo, seconded by Turley, to adjourn the meeting at 8:34am.  On a voice vote, all voted in favor.  
Motion passed.   
 

Submitted by: JoAnn Leonard, City Clerk 



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 1/2Page:09/02/2026 11:06 AM
User: ROXANNE
DB: Plainwell

POST DATES 08/01/2026 - 08/31/2026
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Fund 243 BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Dept 443 PUBLIC WORKS

3031012.04 AUGUST 2026 DENTAL/VISION PREMIUMS  AKCOPS HEALTH TRUSTHealth Insurance Premiums - Current EE243-443-718.001

3031345.64 AUGUST 2026 HEALTH INSURANCE PREMIUMS  AKBLUE CARE NETWORK OF MICHIGANHealth Insurance Premiums - Current EE243-443-718.001

303113.96 AUGUST 2026 LIFE INSURANCE PREMIUMS  AKMADISON NATIONAL LIFE INSURANCE CO Fringe Benefit - Life Insurance243-443-725.001

303593,400.00 PROFESSIONAL SERVICES JULY 2026  TOPOGRAPHIC SURVEY  JLFLEIS & VANDENBRINK INCSURVEY TO CREATE PARCELS243-443-801.000

303592,750.00 PROFESSIONAL SERVICES JULY 2026  MILL BLDG ALTA EASEMENT  JLFLEIS & VANDENBRINK INCMILL BLDG ALTA & EASEMENT EXHIBIT243-443-801.000

303822,600.00 JULY 2026 PROFESSIONAL SERVICES  JLBLOOM SLUGGETT PCProfessional Services - Attorney243-443-801.013

303511,399.00 ADMIN - CLOSING FEE 150 ALLEGAN ST - CLASSIC AUTO MILL  JLCHICAGO TITLE OF MICHIGANMiscellaneous Expense243-443-955.000

10,210.64 Total For Dept 443 PUBLIC WORKS

10,210.64 Total For Fund 243 BROWNFIELD REDEVELOPMENT AUTHORITY FUND



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 2/2Page:09/02/2026 11:06 AM
User: ROXANNE
DB: Plainwell

POST DATES 08/01/2026 - 08/31/2026
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

10,210.64 Fund 243 BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Fund Totals:

10,210.64 



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 1/2Page:09/02/2026 11:05 AM
User: ROXANNE
DB: Plainwell

POST DATES 08/01/2026 - 08/31/2026
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY FUND
Dept 443 PUBLIC WORKS

303106.33 AUGUST 2026 DENTAL/VISION PREMIUMS  AKCOPS HEALTH TRUSTHealth Insurance Premiums - Current EE248-443-718.001

3031326.70 AUGUST 2026 HEALTH INSURANCE PREMIUMS  AKBLUE CARE NETWORK OF MICHIGANHealth Insurance Premiums - Current EE248-443-718.001

303112.09 AUGUST 2026 LIFE INSURANCE PREMIUMS  AKMADISON NATIONAL LIFE INSURANCE CO Fringe Benefit - Life Insurance248-443-725.001

389526.73 ADMIN - NO TRESPASSING SIGNS  MILL  JLHOME DEPOTSupplies - Repairs and Maintenance248-443-775.000

61.85 Total For Dept 443 PUBLIC WORKS

Dept 775 SPECIAL EVENTS
30321135.00 DDA - FARMERS MARKET PORTABLE TOILET 7/7 - 8/4/2026  PSPLUMBER'S PORTABLE TOILETSFarmers Market Costs - DDA248-775-881.022

135.00 Total For Dept 775 SPECIAL EVENTS

196.85 Total For Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY FUND



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 2/2Page:09/02/2026 11:05 AM
User: ROXANNE
DB: Plainwell

POST DATES 08/01/2026 - 08/31/2026
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

196.85 Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY FUND
Fund Totals:

196.85 



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 1/2Page:09/02/2026 11:06 AM
User: ROXANNE
DB: Plainwell

POST DATES 08/01/2026 - 08/31/2026
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Fund 247 TAX INCREMENT FINANCE AUTHORITY FUND
Dept 443 PUBLIC WORKS

303109.29 AUGUST 2026 DENTAL/VISION PREMIUMS  AKCOPS HEALTH TRUSTHEALTH INSURANCE PREMIUMS - CURRENT EE247-443-718.001

3031317.65 AUGUST 2026 HEALTH INSURANCE PREMIUMS  AKBLUE CARE NETWORK OF MICHIGANHealth Insurance Premiums - Current EE247-443-718.001

303111.95 AUGUST 2026 LIFE INSURANCE PREMIUMS  AKMADISON NATIONAL LIFE INSURANCE CO Fringe Benefit - Life Insurance247-443-725.001

3895118.42 DPW - SPRINKLER(6)CLAMP/RISER BLUE STARR IRRIGATION  ABHOME DEPOTSupplies - Repairs and Maintenance247-443-775.000

389542.90 DPW - PSI PE PIPE  BLUE STARR IRRIGATION  ABHOME DEPOTSupplies - Repairs and Maintenance247-443-775.000

190.21 Total For Dept 443 PUBLIC WORKS

190.21 Total For Fund 247 TAX INCREMENT FINANCE AUTHORITY FUND



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 2/2Page:09/02/2026 11:06 AM
User: ROXANNE
DB: Plainwell

POST DATES 08/01/2026 - 08/31/2026
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

190.21 Fund 247 TAX INCREMENT FINANCE AUTHORITY FUND
Fund Totals:

190.21 



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 1/5Page:09/04/2026 10:01 AM
User: DWILCOX
DB: Plainwell

PERIOD ENDING 08/31/2026
% Fiscal Year Completed: 16.99

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 08/31/2026

INCREASE (DECREASE)

YTD BALANCE
08/31/2026

NORMAL (ABNORMAL)
2026-27

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues

132.69 (2,258.45)9,166.45 9,166.45 6,908.00 Captured Tax Real - BR - City Tax243-000-404.040
94.96 58.47 1,100.53 1,100.53 1,159.00 Captured Tax Real - BR - Library243-000-404.041
132.63 (192.18)781.18 781.18 589.00 Captured Tax Real - BR - Capital Impr243-000-404.042
132.63 (192.18)781.18 781.18 589.00 Captured Tax Real - BR - Fire Reserve243-000-404.043
132.75 (250.53)1,015.53 1,015.53 765.00 Captured Tax Real - BR - Solid Waste243-000-404.044
28.51 11,751.84 4,687.16 4,687.16 16,439.00 Captured Tax Real - DDA - School243-000-404.047
98.71 52.57 4,032.43 4,032.43 4,085.00 Captured Tax Real - BR - County Taxes243-000-404.048
0.00 2,259.00 0.00 0.00 2,259.00 Captured Tax Pers - BR - City Tax243-000-413.060
0.00 379.00 0.00 0.00 379.00 Captured Tax Pers - BR - Library243-000-413.061
0.00 192.50 0.00 0.00 192.50 Captured Tax Pers - BR - Cap Improvement243-000-413.062
0.00 192.50 0.00 0.00 192.50 Captured Tax Pers - BR - Fire Reserve243-000-413.063
0.00 250.25 0.00 0.00 250.25 Captured Tax Pers - BR - Solid Waste243-000-413.064
0.00 1,336.00 0.00 0.00 1,336.00 Captured Tax Pers - BR - County Taxes243-000-413.065

139.21 (784.20)1,665.79 2,784.20 2,000.00 Interest Earnings - Investments243-000-665.000
0.00 30,000.00 0.00 0.00 30,000.00 Sale of Fixed Assets - Land243-000-693.000

16.67 66,666.66 6,666.67 13,333.34 80,000.00 Interfund Transfer In - Cap Improvement243-000-699.401

25.61 109,461.25 29,896.92 37,682.00 147,143.25 TOTAL REVENUES

Expenditures
11.60 45,112.48 2,978.63 5,920.52 51,033.00 Salaries/Wages - Full Time Employees243-443-703.000
30.01 4,586.79 1,375.14 1,966.47 6,553.26 Wages - Part Time Employees243-443-704.001
13.11 4,058.51 343.29 612.49 4,671.00 Payroll Taxes - FICA - Soc Sec/Medicare243-443-709.000
5.15 2,788.72 151.28 151.28 2,940.00 Cash in Lieu of Benefits - Insurance Buy243-443-712.001
0.00 687.00 0.00 0.00 687.00 Overtime Pay243-443-713.001

14.69 3,380.73 288.01 582.27 3,963.00 Retirement - Defined Contribution 401a243-443-716.000
16.99 400.93 43.85 82.07 483.00 Health Insurance Premiums - Current EE243-443-718.001
9.47 124.93 11.50 13.07 138.00 Health Insurance - HSA - Employer Paid243-443-718.013

19.70 85.12 8.83 20.88 106.00 Retiree Health Care - OPEB243-443-723.001
16.85 39.08 3.96 7.92 47.00 Fringe Benefit - Life Insurance243-443-725.001
124.65 (57.68)0.00 291.68 234.00 Workers Comp Insurance243-443-725.010

0.00 228.00 0.00 0.00 228.00 Clothing - Uniforms - contract provided243-443-767.000
0.00 800.00 0.00 0.00 800.00 Supplies - Repairs and Maintenance243-443-775.000

100.00 (6,150.00)6,150.00 6,150.00 0.00 Professional Services - Engineering243-443-801.000
13.00 17,400.00 2,600.00 2,600.00 20,000.00 Professional Services - Attorney243-443-801.013
0.00 435.00 0.00 0.00 435.00 Professional Services - Auditor243-443-801.030
0.00 26,357.00 0.00 0.00 26,357.00 Contractual Reimbursement CRA Activities243-443-830.000
0.00 10,000.00 0.00 0.00 10,000.00 Equipment Repair & Maintenance243-443-931.000

108.45 (434.66)0.00 5,578.66 5,144.00 Property Liability Insurance243-443-935.001
4.81 7,615.53 0.00 384.47 8,000.00 Rentals - Equipment243-443-940.000
0.00 8.00 0.00 0.00 8.00 Computer Services243-443-948.000

100.00 (1,399.00)1,399.00 1,399.00 0.00 Miscellaneous Expense243-443-955.000
16.67 13,339.22 1,333.89 2,667.78 16,007.00 Debt Service - Principal -Interfund Loan243-905-991.001
0.00 65,396.00 0.00 0.00 65,396.00 Principal - EGLE Loan BRA 2020-2444243-905-991.243

16.66 515.02 51.49 102.98 618.00 Debt Service - Interest - Interfund Loan243-905-993.001

12.75 195,316.72 16,738.87 28,531.54 223,848.26 TOTAL EXPENDITURES

25.61 109,461.25 29,896.92 37,682.00 147,143.25 TOTAL REVENUES
Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 2/5Page:09/04/2026 10:01 AM
User: DWILCOX
DB: Plainwell

PERIOD ENDING 08/31/2026
% Fiscal Year Completed: 16.99

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 08/31/2026

INCREASE (DECREASE)

YTD BALANCE
08/31/2026

NORMAL (ABNORMAL)
2026-27

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND

11.93 (85,855.47)13,158.05 9,150.46 (76,705.01)NET OF REVENUES & EXPENDITURES

12.75 195,316.72 16,738.87 28,531.54 223,848.26 TOTAL EXPENDITURES



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 3/5Page:09/04/2026 10:01 AM
User: DWILCOX
DB: Plainwell

PERIOD ENDING 08/31/2026
% Fiscal Year Completed: 16.99

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 08/31/2026

INCREASE (DECREASE)

YTD BALANCE
08/31/2026

NORMAL (ABNORMAL)
2026-27

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 247 - TAX INCREMENT FINANCE AUTHORITY FUND
Revenues

100.00 0.11 27,867.89 27,867.89 27,868.00 Captured Tax Real - BR - City Tax247-000-404.040
71.56 1,329.64 3,345.36 3,345.36 4,675.00 Captured Tax Real - BR - Library247-000-404.041
99.99 0.29 2,374.71 2,374.71 2,375.00 Captured Tax Real - BR - Capital Impr247-000-404.042
99.99 0.29 2,374.71 2,374.71 2,375.00 Captured Tax Real - BR - Fire Reserve247-000-404.043
99.97 0.91 3,087.09 3,087.09 3,088.00 Captured Tax Real - BR - Solid Waste247-000-404.044
74.39 4,220.89 12,259.11 12,259.11 16,480.00 Captured Tax Real - BR - County Taxes247-000-404.048
0.00 87,584.00 0.00 0.00 87,584.00 Local Grants247-000-583.000

41.71 3,788.95 1,465.19 2,711.05 6,500.00 Interest Earnings - Investments247-000-665.000

35.79 96,925.08 52,774.06 54,019.92 150,945.00 TOTAL REVENUES

Expenditures
9.58 35,148.29 1,714.36 3,724.71 38,873.00 Salaries/Wages - Full Time Employees247-443-703.000

14.46 175.90 16.80 29.73 205.63 Wages - Part Time Employees247-443-704.001
100.00 (140.59)59.50 140.59 0.00 Wages - Part Time Seasonal Employees247-443-704.005

9.53 2,894.95 144.71 305.05 3,200.00 Payroll Taxes - FICA - Soc Sec/Medicare247-443-709.000
3.95 2,708.74 111.26 111.26 2,820.00 Cash in Lieu of Benefits - Insurance Buy247-443-712.001

17.58 1,724.27 166.65 367.73 2,092.00 Retirement - Defined Contribution 401a247-443-716.000
16.95 191.84 20.67 39.16 231.00 Health Insurance Premiums - Current EE247-443-718.001
12.11 47.46 4.50 6.54 54.00 Health Insurance - HSA - Employer Paid247-443-718.013
17.67 22.23 2.25 4.77 27.00 Retiree Health Care - OPEB247-443-723.001
17.73 18.10 1.95 3.90 22.00 Fringe Benefit - Life Insurance247-443-725.001
124.87 (42.77)0.00 214.77 172.00 Workers Comp Insurance247-443-725.010

0.00 47.00 0.00 0.00 47.00 Clothing - Uniforms - contract provided247-443-767.000
100.00 (161.32)161.32 161.32 0.00 Supplies - Repairs and Maintenance247-443-775.000

0.00 500.00 0.00 0.00 500.00 Professional Services - Attorney247-443-801.013
0.00 85.00 0.00 0.00 85.00 Professional Services - Auditor247-443-801.030

105.86 (35.34)0.00 638.34 603.00 Property Liability Insurance247-443-935.001
52.05 855.93 0.00 929.07 1,785.00 Rentals - Equipment247-443-940.000
0.00 8.00 0.00 0.00 8.00 Computer Services247-443-948.000
0.00 400,000.00 0.00 0.00 400,000.00 Capital Outlay - Contracted Services247-900-972.000

1.48 444,047.69 2,403.97 6,676.94 450,724.63 TOTAL EXPENDITURES

15.79 (347,122.61)50,370.09 47,342.98 (299,779.63)NET OF REVENUES & EXPENDITURES

1.48 444,047.69 2,403.97 6,676.94 450,724.63 TOTAL EXPENDITURES
35.79 96,925.08 52,774.06 54,019.92 150,945.00 TOTAL REVENUES

Fund 247 - TAX INCREMENT FINANCE AUTHORITY FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 4/5Page:09/04/2026 10:01 AM
User: DWILCOX
DB: Plainwell

PERIOD ENDING 08/31/2026
% Fiscal Year Completed: 16.99

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 08/31/2026

INCREASE (DECREASE)

YTD BALANCE
08/31/2026

NORMAL (ABNORMAL)
2026-27

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND
Revenues

100.49 (237.35)44,886.73 48,307.76 48,070.41 Captured Tax Real - DDA - City Tax248-000-404.030
72.88 2,187.44 5,466.60 5,877.28 8,064.72 Captured Tax Real - DDA - Library248-000-404.031
101.83 (74.87)3,880.35 4,171.87 4,097.00 Captured Tax Real - DDA - Capital Impr248-000-404.032
101.83 (74.87)3,880.35 4,171.87 4,097.00 Captured Tax Real - DDA - Fire Reserve248-000-404.033
101.83 (97.47)5,044.46 5,423.47 5,326.00 Captured Tax Real - DDA - Solid Waste248-000-404.034
75.75 6,892.98 20,030.98 21,536.02 28,429.00 Captured Tax Real - DDA - County Taxes248-000-404.045
0.00 1,443.00 0.00 0.00 1,443.00 Captured Tax Pers - BR - City Tax248-000-413.060
0.00 242.00 0.00 0.00 242.00 Captured Tax Pers - BR - Library248-000-413.061
0.00 123.00 0.00 0.00 123.00 Captured Tax Pers - BR - Cap Improvement248-000-413.062
0.00 123.00 0.00 0.00 123.00 Captured Tax Pers - BR - Fire Reserve248-000-413.063
0.00 160.00 0.00 0.00 160.00 Captured Tax Pers - BR - Solid Waste248-000-413.064
0.00 853.00 0.00 0.00 853.00 Captured Tax Pers - BR - County Taxes248-000-413.065
0.00 8,402.00 0.00 0.00 8,402.00 Local Grants248-000-583.000

29.52 2,889.77 434.44 1,210.23 4,100.00 Charges for Service - Farmers Market Fee248-000-654.001
0.00 2,300.00 0.00 0.00 2,300.00 Special Event Revenues - DDA248-000-654.102

60.22 1,034.40 854.30 1,565.60 2,600.00 Interest Earnings - Investments248-000-665.000

77.91 26,166.03 84,478.21 92,264.10 118,430.13 TOTAL REVENUES

Expenditures
4.92 36,565.65 1,009.94 1,891.35 38,457.00 Salaries/Wages - Full Time Employees248-443-703.000

14.56 351.15 33.98 59.85 411.00 Wages - Part Time Employees248-443-704.001
4.68 3,029.39 79.38 148.61 3,178.00 Payroll Taxes - FICA - Soc Sec/Medicare248-443-709.000
0.00 2,760.00 0.00 0.00 2,760.00 Cash in Lieu of Benefits - Insurance Buy248-443-712.001

12.33 1,320.25 97.62 185.75 1,506.00 Retirement - Defined Contribution 401a248-443-716.000
16.84 232.85 25.19 47.15 280.00 Health Insurance Premiums - Current EE248-443-718.001
13.11 62.56 6.00 9.44 72.00 Health Insurance - HSA - Employer Paid248-443-718.013
17.54 90.71 9.17 19.29 110.00 Retiree Health Care - OPEB248-443-723.001
23.22 13.82 2.09 4.18 18.00 Fringe Benefit - Life Insurance248-443-725.001
124.73 (22.75)0.00 114.75 92.00 Workers Comp Insurance248-443-725.010

0.00 45.00 0.00 0.00 45.00 Clothing - Uniforms - contract provided248-443-767.000
0.00 2,700.00 0.00 0.00 2,700.00 Supplies - Planting248-443-774.000
2.30 4,005.56 26.73 94.44 4,100.00 Supplies - Repairs and Maintenance248-443-775.000
0.00 100.00 0.00 0.00 100.00 Professional Services - Auditor248-443-801.030
0.00 100.00 0.00 0.00 100.00 Postage248-443-851.000
0.00 3,500.00 0.00 0.00 3,500.00 Printing and Publishing248-443-900.000
0.00 1,000.00 0.00 0.00 1,000.00 Utilities - Electric248-443-920.000
0.00 2,000.00 0.00 0.00 2,000.00 Land & Building Repairs/Maintenance248-443-930.001
0.00 4,000.00 0.00 0.00 4,000.00 Equipment Repair & Maintenance248-443-931.000

104.77 (28.91)0.00 634.91 606.00 Property Liability Insurance248-443-935.001
0.00 50.00 0.00 0.00 50.00 Computer Services248-443-948.000
0.00 200.00 0.00 0.00 200.00 Miscellaneous Expense248-443-955.000
0.00 2,000.00 0.00 0.00 2,000.00 Project Costs - Christmas Decorations248-443-967.050
0.00 5,000.00 0.00 0.00 5,000.00 Community Promotion - Special Events248-775-880.021

24.76 1,580.00 135.00 520.00 2,100.00 Farmers Market Costs - DDA248-775-881.022
0.00 105,000.00 0.00 0.00 105,000.00 Capital Purchase248-900-971.000

2.08 175,655.28 1,425.10 3,729.72 179,385.00 TOTAL EXPENDITURES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 5/5Page:09/04/2026 10:01 AM
User: DWILCOX
DB: Plainwell

PERIOD ENDING 08/31/2026
% Fiscal Year Completed: 16.99

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 08/31/2026

INCREASE (DECREASE)

YTD BALANCE
08/31/2026

NORMAL (ABNORMAL)
2026-27

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND

145.25 (149,489.25)83,053.11 88,534.38 (60,954.87)NET OF REVENUES & EXPENDITURES

2.08 175,655.28 1,425.10 3,729.72 179,385.00 TOTAL EXPENDITURES
77.91 26,166.03 84,478.21 92,264.10 118,430.13 TOTAL REVENUES

33.15 (582,467.33)146,581.25 145,027.82 (437,439.51)NET OF REVENUES & EXPENDITURES

4.56 815,019.69 20,567.94 38,938.20 853,957.89 TOTAL EXPENDITURES - ALL FUNDS
44.17 232,552.36 167,149.19 183,966.02 416,518.38 TOTAL REVENUES - ALL FUNDS



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 1/3Page:09/04/2026 10:02 AM
User: DWILCOX
DB: Plainwell

PERIOD ENDING 08/31/2026
% Fiscal Year Completed: 16.99

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 08/31/2026

INCREASE (DECREASE)

YTD BALANCE
08/31/2026

NORMAL (ABNORMAL)
2026-27

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues

61.36 13,578.79 21,564.46 21,564.46 35,143.25 D01 - TaxesD01
139.21 (784.20)1,665.79 2,784.20 2,000.00 D08 - Interest and rentalsD08

0.00 30,000.00 0.00 0.00 30,000.00 F40.13 - Other financing, Sale of AssetsF40.13
16.67 66,666.66 6,666.67 13,333.34 80,000.00 F40.05 - Other financing, Transfer InF40.05

25.61 109,461.25 29,896.92 37,682.00 147,143.25 TOTAL REVENUES

Expenditures
18.16 116,066.48 15,353.49 25,760.78 141,827.26 PUBLIC WORKS443
3.38 79,250.24 1,385.38 2,770.76 82,021.00 DEBT SERVICE905

12.75 195,316.72 16,738.87 28,531.54 223,848.26 TOTAL EXPENDITURES

11.93 (85,855.47)13,158.05 9,150.46 (76,705.01)NET OF REVENUES & EXPENDITURES

12.75 195,316.72 16,738.87 28,531.54 223,848.26 TOTAL EXPENDITURES
25.61 109,461.25 29,896.92 37,682.00 147,143.25 TOTAL REVENUES

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 2/3Page:09/04/2026 10:02 AM
User: DWILCOX
DB: Plainwell

PERIOD ENDING 08/31/2026
% Fiscal Year Completed: 16.99

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 08/31/2026

INCREASE (DECREASE)

YTD BALANCE
08/31/2026

NORMAL (ABNORMAL)
2026-27

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 247 - TAX INCREMENT FINANCE AUTHORITY FUND
Revenues

90.24 5,552.13 51,308.87 51,308.87 56,861.00 D01 - TaxesD01
41.71 3,788.95 1,465.19 2,711.05 6,500.00 D08 - Interest and rentalsD08
0.00 87,584.00 0.00 0.00 87,584.00 D04 - State grantsD04

35.79 96,925.08 52,774.06 54,019.92 150,945.00 TOTAL REVENUES

Expenditures
13.16 44,047.69 2,403.97 6,676.94 50,724.63 PUBLIC WORKS443
0.00 400,000.00 0.00 0.00 400,000.00 CAPITAL OUTLAY900

1.48 444,047.69 2,403.97 6,676.94 450,724.63 TOTAL EXPENDITURES

15.79 (347,122.61)50,370.09 47,342.98 (299,779.63)NET OF REVENUES & EXPENDITURES

1.48 444,047.69 2,403.97 6,676.94 450,724.63 TOTAL EXPENDITURES
35.79 96,925.08 52,774.06 54,019.92 150,945.00 TOTAL REVENUES

Fund 247 - TAX INCREMENT FINANCE AUTHORITY FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 3/3Page:09/04/2026 10:02 AM
User: DWILCOX
DB: Plainwell

PERIOD ENDING 08/31/2026
% Fiscal Year Completed: 16.99

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 08/31/2026

INCREASE (DECREASE)

YTD BALANCE
08/31/2026

NORMAL (ABNORMAL)
2026-27

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND
Revenues

88.58 11,539.86 83,189.47 89,488.27 101,028.13 D01 - TaxesD01
60.22 1,034.40 854.30 1,565.60 2,600.00 D08 - Interest and rentalsD08
0.00 8,402.00 0.00 0.00 8,402.00 D04 - State grantsD04

18.91 5,189.77 434.44 1,210.23 6,400.00 D06 - Charges for servicesD06

77.91 26,166.03 84,478.21 92,264.10 118,430.13 TOTAL REVENUES

Expenditures
4.77 64,075.28 1,290.10 3,209.72 67,285.00 PUBLIC WORKS443
7.32 6,580.00 135.00 520.00 7,100.00 SPECIAL EVENTS775
0.00 105,000.00 0.00 0.00 105,000.00 CAPITAL OUTLAY900

2.08 175,655.28 1,425.10 3,729.72 179,385.00 TOTAL EXPENDITURES

145.25 (149,489.25)83,053.11 88,534.38 (60,954.87)NET OF REVENUES & EXPENDITURES

2.08 175,655.28 1,425.10 3,729.72 179,385.00 TOTAL EXPENDITURES
77.91 26,166.03 84,478.21 92,264.10 118,430.13 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND:

33.15 (582,467.33)146,581.25 145,027.82 (437,439.51)NET OF REVENUES & EXPENDITURES

4.56 815,019.69 20,567.94 38,938.20 853,957.89 TOTAL EXPENDITURES - ALL FUNDS
44.17 232,552.36 167,149.19 183,966.02 416,518.38 TOTAL REVENUES - ALL FUNDS
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