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Project Incentives
As mentioned previously, City of Plainwell staff and stakeholders have worked diligently with the Michigan Economic 
Development Corporation (MEDC) and other agency partners over fifteen years to bring the Paper Mill site to a 
development-ready state, leveraging over $9 million in outside funding to-date. As a measure of the City’s commitment 
to ensuring high-quality future development occurs on Parcels 2 and 5, it is willing to offer these parcels to the selected 
developer at a negotiable price.

In addition, the site’s particular geographic location and previous use as a mill gives the advantage of further flexibility 
to utilize existing brownfield incentives in the Brownfield Redevelopment Financing Act (P.A. 381, 1996). These 
incentives include a Brownfield TIF program administered by the City, which could be used to fund site preparation 
and infrastructure improvements through reimbursement from state and local property taxes1. The City offers these 
incentives with the aim of ensuring the feasibility of high-quality proposals, that meet the parameters and goals of the 
Concept Plan and Preferred Development Scenario (see pages 20-22).

1 See reimbursement for “eligible activities” as set forth in Act 381 of the Public Acts of Michigan of 1996, as amended, including, without limitation, those identified in MCL 

125.2652(o)(ii); and definition of “former mill” as identified in MCL 125.2652(t).

The images on the previous page depict townhomes and lofts at Eddy Street Commons in South Bend, Indiana. Buildings 
in this community, adjacent to the University of Notre Dame, are compatible with the architectural character of many 
historic campus buildings nearby. The above image depicts residential development along Quarton Lake in Birmingham, 
Michigan. Both the Eddy Street Townhomes (top and lower-right photos on p. 21) and the houses on Quarton Lake front 
a street, which in turn fronts a body of water; a waterfront trail is also present in the Birmingham example. These design 
elements are integral to the Concept Plan and Preferred Development Scenario shown on pages 20-22.
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Selection Process and Criteria
The property owner, in cooperation with City of Plainwell, will review and evaluate all complete proposals in response 
to this Request for Qualifications (RFQ) to identify and engage with qualified developers. An initial response to this RFQ 
must include the following information:

•	 Letter of interest: Provide a letter (up to three pages) identifying the development team and providing a brief 
description of the team’s vision for the site.

•	 Concept plans or renderings of a vision for site development if different from the conceptual site plan contained 
in the RFQ.

•	 Development experience/portfolio: Provide a short description of past projects of a similar nature completed 
by the development team (up to 10 pages). Include a description of the projects, cost, completion date, 
and references.

•	 Evidence of the development team’s fiscal capacity to undertake the proposed project.

•	 Résumé of the firm and lead team members.

The property owner and/or Plainwell City staff may seek additional information upon receipt of a development 
proposal. Additionally, these parties reserve the right to refuse or reject any or all proposals, or to abstain from selecting 
any proposal.

The RFQ and responses should not be considered a legally binding agreement. Upon selection of a qualified development 
team, the property owner and/or City of Plainwell will enter into a predevelopment agreement including purchase price, 
due diligence period and other terms.

A schedule for the receipt and evaluation of proposals is appended to this document as Attachment A.

Proposal Format: All proposals should be submitted by email in a PDF format to Jlakamper@plainwell.org 

Additionally, either a paper copy or digital copy on a USB drive shall be sent to the address below:

City of Plainwell 
Attn: Justin Lakamper, City Manager 
211 N. Main Street 
Plainwell, MI 49080

Contact/Questions:

Justin Lakamper, City Manager 
City of Plainwell 
211 N. Main Street, Plainwell, MI 49080 
jlakamper@plainwell.org | 269.685.6821
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