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·Michigan Strategic Fund ɬ Community Development Block Grant 
Downtown Parking Lot Expansion & Pedestrian Bridge Project  

·Grant- $639,000 

·City Match - $71,000 

·Project Total - $710,000 

 

Fannie Pell Park Improvements  
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Fannie Pell Park Improvements  
ÅFront Door to 

Development  
 
Å25 Additional 

Parking Spaces 
 
ÅHandicap 

Accessibility  
 
ÅPublic Bathrooms ɬ 

Canoe/Kayak Livery  
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AFTER 

BEFORE 

Fannie Pell Park Improvements  

Ɂ1ÌÕÈÐÚÚÈÕÊÌɯ1ÈÊÌɂ 
T.J. Aitken 
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M-89 Construction  

Some of the project benefits: 

ÅProject budget ï ñ$11 millionò 

ÅM-89 Bridge is replaced (top 10 worst in SW Mich)  

ÅNew sidewalks, curb/gutter and storm sewer 

ÅWater main replacement -  $938,087 ñGrantò ï 7,959 feet of new main 

ÅSewer main replacement-  $303,560 ñGrantò ï 6,038 feet of new main 

ÅEnhancement Grant ï Central Business District $394,203  
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M-89 Construction  
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Mill Demolition ð Phase I 
Project Budget $2,300,000 
·Michigan Economic Development 

Corporation (MEDC) $1,000,0000 

 

·Michigan Department of 
Environmental Quality (MDEQ)  

   $1,300,000 

 

·No City Match  

 

·City keeps scrap metal (+/- $600,000) 

 

 

 

 

 

 

 

if we re-invest into the development  



Mill Demolition ð Phase I 
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Demolition split into three packages: 
Å South side truck dock area plus Sp. Minerals 

Boiler Rooms  
Å Former Mill WWTP  
 
Essentially non-brick structures to be removed  
ɁVision for Tomorrow ɂ 
 
'ÐÚÛÖÙÐÊɯɁÊÖÕÛÙÐÉÜÛÐÕÎɂɯÚÛÙÜÊÛÜÙÌÚɯÛÖɯÚÛÈà 
 



ɈMill Redevelopment  

ɈAccess and parking 

ɈMill race crossing 

ɈCentral Redevelopment  

ɈRiver view corridors  

ɈAllegan St. 

ɈWestern Redevelopment  

ɈGateway condition  

ɈPrince St. connection 

òVision For Tomorrowó 
Mill Concept Plan  
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Before ɬ North Side  

Mill Demolition  

Before ɬ North Side of Mill  After ɬ North Side of Mill  After ɬ North Side of Mill  
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Mill Demolition  
After ɬ South Side  

Before ɬ South Side  

After ɬ South Side  



·Change plant from Rotating Biological Contactor (RBC)  

    to a Moving Bed Bio Reactor (MBBR)  

·Project Cost - $4,054,761 

·+ÖÈÕɯ%ÖÙÎÐÝÌÕÌÚÚɯȹɁÎÙÈÕÛɂȺɯ- $1,191,786 

·(Ô×ÙÖÝÌɯ"ÐÛàɀÚɯÈÉÐÓÐÛàɯÛÖɯÊÈ×ÛÜÙÌɯÔÌÛÏÈÕÌɯÎÈÚɯɬ City  

   uses captured gas to heat Public Works building(s) and 

   WWTP process 

·Under Construction Now  

·Complete 2013 

 

Sewer Project - MBBR 
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Ɂ#àÚÛÖÙɂɯgas holding 
cover, the first 
constructed in the state 
of Michigan  
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"1 ɀÚɯ-ÖÙÛÏɯ ÔÌÙÐÊÈÕɯ.ÍÍÐÊÌɯ+ÖÊÈÛÐÖÕÚ 

Ɉɯ$ÕÎÐÕÌÌÙÚ 

Ɉɯ2ÊÐÌÕÛÐÚÛÚɯȹ!ÐÖÓÖÎÐÚÛÚȮɯChemists, Toxicologists, etc.) 

Ɉɯ&ÌÖÓÖÎÐÚÛÚɤ'àËÙÖÎÌÖÓÖÎÐÚÛÚ 

Ɉɯ3ÌÊÏÕÐÊÐÈÕÚɤ3ÌÊÏÕÖÓÖÎÐÚÛÚ 

Ɉ IT Professionals (including programmers/graphics, etc .) 

Ɉɯ2Ü××ÖÙÛ 

                                                                                        Total 

 

ü 800  

ü 350  

ü 250 

ü 800 

ü 150 

ü 550 

ü 2,900 

 

Secured Development Partner  

NUMBER 
EMPLOYED 

SPECIALTY 
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Secured Development Partner  

·$2,400,000 private 
investment into CRA 
offices and Common Area 

 

·50 Jobs! 

 

·First time in over a decade 
that part of the mill is held 
in private hands.  
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ÅRequirement of development 
agreement with CRA  

 

ÅAnchor for rest of development  

 

ÅSecures access to mill building for 
public  

 

ÅAgreement with DEQ to use scrap 
metal value for City Hall move  

 

ÅEstimated completion 2013 

 

 
 

 

City Hall Move  



City òGrantó Revenue 2011-2012 
·Fannie Pell Park Improvements   $639,000 

·M-89 Construction      $1,635,850  

·Mill Demolition       $2,300,000 

·Sewer Plant Improvements    $1,191,786 

·Façade Grant (Central Business District) $175,000 

       
 

      Total:          $5,941,636   

Island City  
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1995 1995-2000 2006 2008-2009 1992 2010-2012 

City transitions to Public 
Safety.  Growing 
sentiment that current 
facilities were inadequate  

City issues Request for Proposals (RFP) 
for assistance in upgrading facility.  

City selects Diekema/Hamann 
Architects, inc. to complete Needs 
Assessment Study ɬ Recommendation is 
to construct new  

City purchases the mill 
property, financial is 
more stable ɬ land 
available  

City actively pursues various 
properties with limited 
success.  Mill closes in 2000 
and efforts cease 

Construction Complete  

Open House 12/19/12 

Public Safety Building Timeline ð How Did We Get 

Here? 

Council decides to renovate 
former de -watering building. 
Planning, site preparation, 
RFP, Construction  

Public Safety Building 
Committee created to 
review previous studies  
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·Building a facility that will meet the 
financial constraints of the community.  
 

·Locating the facility to maintain or enhance 
run -time responses in order to maintain or 
improve ISO ratings . 
 

·Use the investment in the new Public 
Safety Building to stimulate private sector 
investment and economic development 
 
 

 
·Create safe and secure facilities for all. 

 
·Designing a facility that will address 

current and future space, equipment and 
technology needs for all aspects of the 
Public Safety Department. 
 

·Creating a Public Safety facility that reflects 
ÛÏÌɯÈÎÌÕÊàɀÚɯ×ÖÓÐÊÐÕÎɯ×ÏÐÓÖÚÖ×ÏàȮɯÐÕÊÓÜËÐÕÎɯ
its community policing activities.  
 
 
 

 

Public Safety Building ð Goals  

A Space Needs Assessment was done in 1996. Some of the goals  

that were identified for the new building include:  

 

 



Public Safety Building ð Financial  
In 2008, the City had the ability to take advantage of a key financial " carrot" to finance the project: 
Å Build America Bonds and Recovery Zone Designation would allow for a 35% rebate on the interest 

payments resulting in ɬ  
      $1,500,000 ɬ 40 yrs. @ 3.75% = $72,989 

      ($19,688) 
       ȜƙƗȮƗƔƕȱȱȭȭàÌÈÙÓàɯËÌÉÛɯÚÌÙÝÐÊÌ 
 
Å Fire Reserve Levy Valuation dropped significantly over the past three years:  

 
 
 

         
          ($6,769) 
          ($6,769) 
Å The loss of the Build America Bonds/Recovery Zone Designation coupled with the taxable value 

loss equals a yearly negative net change of:   
 



Public Safety Building ð Financial  
Council made the decision to renovate the former Plainwell Paper Mill De -Watering building  
and slightly increase its size to 14,100 sq. ft. 

Low Bid ɬ BCI Construction:  $1,586,700 
USDA Approved Loan Amount: $1,350,000 for 40 yrs. @ 3.75% 



Public Safety Building ð Financial  
New vs. Old  

2008 

Public Safety Building Size:        14,100 sq. ft. 
Construction Contract ɬ BCI:     $1,579,837 
Construction Cost Per Square Foot:  $112 

* Construction cost only ɬ A/E and Contingency not included  

Ɂ+ÐÒÌÓàɂɯ2ÊÌÕÈÙÐÖȯ 
14,100 sq. ft. X $175 sq. ft. = $2,467,500     
(note: 2008 costs) 
 

Difference in construction cost of new versus renovation:  
$887,663 
 
Debt service interest cost over 40 years:  $840,065 

Total Savings over 40 years: $1,727,728 
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·The former building did not meet National Fire 
Protection Association guidelines, American with 
disabilities accessibility guidelines or the 
Michigan Barrier free code. 

 

·1995 Michigan Fire Chiefs Association 
ÙÌÊÖÔÔÌÕËÌËɯÛÏÈÛɯɁÛÏÌɯÊÖÚÛɯÛÖɯÙÌÕÖÝÈÛÌɯÛÏÌɯ
existing station would not be feasible due to the 
ÊÏÈÕÎÌÚɯÛÏÈÛɯÕÌÌËɯÛÖɯÉÌɯÔÈËÌȭɂ 

 

 

Public Safety Building  ð The Need  
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Bay floor and Pillars are cracked,  water  leaks into basement.  Lack of room between vehicles. 

 

Public Safety Building ð The Need  
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+ÈÊÒɯÖÍɯÚÛÖÙÈÎÌɯÚ×ÈÊÌɯÈÕËɯÌÔÌÙÎÌÕÊàɯÙÌÚ×ÖÕÚÌÚɯÈÙÌɯɁÉÓÐÕËɂɯÞÏÌÕɯÌßÐÛÐÕÎɯÚÛÈÛÐÖÕȭ 

 

Public Safety Building ð The Need  
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Cost was approximately $35,000 to have last fire truck customizes to fit into space. 

 

 

Public Safety Building ð The Need  
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Access and 
parking issues 

Public Safety Building ð The Need  
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Air quality ɬ exhaust and ventilation issues  

Public Safety Building ð The Need  



12/19/2012 Town Meeting - Winter 2012 

ÅAsbestos is used to 
cover water line 

 

ÅCracking and 
leaking evident  

Public Safety Building ð The Need  
Basement 
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After  Before 

Public Safety Building - Transformation  

Looking West  
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After  Before 

Public Safety Building - Transformation  

Kitchen 
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After  Before 

Public Safety Building - Transformation  

Lobby 
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After  Before 

Public Safety Building - Transformation  

Ɂ%ÙÖÕÛɯ#ÖÖÙɂ 
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After  Before 

Public Safety Building - Transformation  

Truck Bay 
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After  Before 

Public Safety Building - Transformation  

Fitness Room 
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After  Before 

Public Safety Building - Transformation  

Looking East 
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After  
Before 

Public Safety Building - Transformation  

Parking Lot  


