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Downtown Businesses:

As you know, we will soon be breaking ground on the M-89 Corridor Improvement
Project. We developed this toolkit for you, your employees, and your customers to
help everyone know what to expect during this exciting time and navigate through
the dust, dirt and detours. The first section in this toolkit is for you. It has useful
information about where and when the construction will be, how it will impact you,
and how to better deal with any inconveniences. The attachment section of the
toolkit has material for you to communicate to your customers. Feel free to copy and
distribute any of the material and information in this section to customers and
employees. Additional copies of the information, including electronic files of all
forms, maps, and flyers can be downloaded at http://www.plainwell.org/projects/.

Our goal is to help you make sure everyone knows that you are open and that the
project will in no way impact your hours of operation. We recommend distributing
the enclosed fliers ASAP, so your customers know what an exciting project our
downtown is undergoing. While we recognize there will be inconveniences our
collective goal should be to remain positive and project this positive attitude to our
customers and community. Over $10 million will be invested from federal, state and
local funding sources to revitalize our public infrastructure, improve walkability and
enhance the overall aesthetic quality of our community. What an honor to be chosen
for this level of investment!

As developments occur, you will be provided with project updates, traffic shifts,
promotions and additional tips via email. Just simply sign up at this link
http://www.plainwell.org/islandcitylife/newsletter.php or visit our “Re-Tour”

webpage at http://www.plainwell.org/projects/. While we made the effort to sign up

every business in Plainwell to receive this information via email, your employees
and volunteers may want to sign up as well. Please take some time to look through
this guide and do not hesitate to contact the City of Plainwell should you have any
questions.

Through dust and dedication,

Emilie Schada, Economic Development Manager



CONSTRUCTION CONTACTS

Please refer to this list when you have questions and/or concerns:

Emilie Schada, Economic Development Manager
141 N. Main Street
Plainwell, MI 49080

(269) 685-6821
eschada@plainwell.org

Rick Updike, Superintendent of Public Works
126 Fairlane

Plainwell, MI 49080

(269) 685-9363

rupdike@plainwell.org

Erik Wilson, City Manager
141 N. Main Street
Plainwell, MI 49080

(269) 685-6821
ewilson@plainwell.org

Jon Systma, P.E.

State of Michigan Department of Transportation Southwest Region
Kalamazoo TSC

5372 South 9th Street

Kalamazoo, MI 49009

sytsmaj@michigan.gov

Jim Woods, Construction Manager

State of Michigan Department of Transportation Southwest Region
Kalamazoo TSC

5372 South 9th Street

Kalamazoo, MI 49009

woodsi@michigan.gov

Sign Permits: Plainwell City Clerk, 269-685-6821
Building Permits: Plainwell City Clerk, 269-685-6821

In case of after-hours emergency: Department of Public Safety Dispatch: 269-685-9858



CONSTRUCTION PROJECT OVERVIEW

The project will take place over two years, 2012 and 2013. Beginning in April 2012, the
first phase of construction will take place on M-89 from 12th Street to Hicks Street. This
construction will be completed by late fall of 2012 and construction operations will be
suspended for the winter months. Beginning in April of 2013, construction will begin on
the second phase from Sherwood Avenue to 8th Street. This season of construction will
be completed by mid- July. Under the construction umbrella, several projects will be
completed:

Road Reconstruction

M-89 will be reconstructed and improved along a two-mile stretch of M-89 from 12th
Street east to Florence Street through the City of Plainwell. MDOT will also pave from
Florence Street to about 400" east of 8th Street in Gun Plain Township.

Bridges

The M-89 Bridge over US-131 will be rehabilitated. The M-89 Bridge over the Mill Race
will be replaced.

Road and Pedestrian Elements

The project will eliminate the “merging lane” on eastbound M-89 east of Prince Street
near Harding’s Friendly Market, add a westbound left turn lane onto Prince Street,
reduce the concrete barrier separating traffic lanes on the M-89 bridge over US-131, add
sidewalks over US-131, and end West Bridge Street where it intersects with M-89 and
Main Street in downtown Plainwell. In addition, all existing pedestrian crossings will be
made ADA compliant.

Public Infrastructure

The project will replace the old water and sewer lines that run underneath the road.
Other utilities will also be upgraded. Replacement of the water mains means service to
your business will be temporarily interrupted at some point(s). You will be notified in
advance of when water service will be disturbed. In most cases, businesses will be
notified at least 48 hours in advance.

Central Business District Streetscape: The central business district will not only have a

new street, but new sidewalks as well. Streetscape construction will consist of sidewalk
replacement, installation of new trees, planters, traffic and street lights, and benches.



PRELIMINARY CONSTRUCTION TIMELINE

The schedule below is designed to give you a general idea of construction phasing.
Actual conditions in the field will very likely lead to changes. Please follow the
webpage, e-Blasts, Facebook, or attend the weekly coffee meetings at Old Plank Road.

Phase I from 12th Street to Hicks Street
Stage One Begins April 2012

e Preliminary work widening at Naomi and Prince will be done

e Removal of the “islands” at the US-131 interchange in front of Comfort Inn

e Traffic will be detoured from Prince to Naomi for approximately 14 days and
then from Naomi to Prince for approximately 14 days

Starting around May 5, 2012

e MDOT will shut down west bound traffic from Prince Street to Hicks Street
around May 5, 2012. Eastbound traffic will be on the South side of the road;
construction on the North side of the road.

e Two- way traffic from 12th Street to Prince Street will be maintained.

e Construction will begin on the north %2 of M-89 from 12th Street to Hicks Street,
including rebuilding the bridge over US 131.

e Ramps at US-131 will be closed at some time during the beginning of the project.
Each ramp will be closed for 21 days.

Summer 2012

e The north half of the Main Street intersection will be closed for approximately
two weeks.

e The south half of the Main Street intersection will be closed for approximately
two weeks.

e The north lane of M-89 will be completed in the summer of 2012.

e Southbound traffic on Main Street will be maintained through the intersection of
Main and M-89.

e A northbound Main Street detour will be in effect

Stage Two: Throughout the remaining summer of 2012 until fall 2012, the South part of M-89
will be constructed

Phase II from Sherwood to 8th Street will take place between April and July 2013.



FREQUENTLY ASKED QUESTIONS

1.

What Does the Project Cost?

The project is expected to cost about $11 million and will be funded by a
combination of State and Federal dollars. The City of Plainwell received a
Streetscape Enhancement grant in the amount of $520,000 from the Michigan
Department of Transportation that required a $50,000 match. This grant will fund
streetscape enhancements in the central business district including new benches,
trash receptacles, flower receptacles, and colored concrete marking the
downtown intersection.

Why Make Changes?

Planned changes are primarily designed to reconstruct the M-89 corridor
sustainably so that band aid fixes and patches can be avoided in the future and
update underground infrastructure which is decades old. This investment in our
public infrastructure will ensure an updated business district that is attractive to
future private investment and business growth. The streetscape component will
enhance the downtown shopping experience by creating a retail friendly
environment attractive to residents and guests.

Who is the Contractor?
Construction contracts will be awarded in March 2012.

Who Came Up with the Ideas for the Streetscape Plans and Arrangements?
The Concept was based on previous public meetings and work done by the City
of Plainwell through contract with SmithGroup JJR.

How do I get to a business when a street is closed?

An M-89 Corridor Improvement Committee was formed in the winter of 2011 to
work in conjunction with downtown businesses and organizations to provide the
public with vital information during construction season. Whether you are
looking to get to specific businesses, locate construction sales and specials, or
parking information, this and more can all be found here, on our web site,
www.plainwell.org / projects/

Where should I park if construction is being conducted on my street?
Parking information is available on the “Re-tour, Don’t Detour Plainwell”
webpage www.plainwell.org/projects/ In addition, signs will be posted
throughout downtown to help navigate to parking.

How long is construction going to last?

The project will be completed in its entirety July 2013. Phase I will begin April
2012 and go until November 2012 (M-89 from 12th Street to Hicks Street). Phase II
will begin April 2013 and go to July 2013 (Sherwood to 8t Street).



8.

10.

11.

I am concerned about my business; what resources are available?

There are excellent resources available for businesses during construction as well
as anytime. Dante Villareal with the Small Business Technology and
Development Center is available with advice, tips, and counseling for small
businesses looking to improve customer outreach and maximize sales. The
services of the Michigan-SBTDC are free and confidential. Call (616) 331-7370 to
schedule an appointment. The City of Plainwell has worked hard to put together
numerous opportunities for merchant involvement, special promotions, and
even funding. Please refer to this toolkit for details. Many resources are available
on the Internet as well for small businesses. One we recommend is Bob Negen of
Whizbang! Training, who offers free tips at www.whizbangtraining.com.

Will Downtown Plainwell be closed during construction?

No! Eastbound traffic will remain throughout the duration of the project
allowing access to downtown. Main Street traffic will remain open in both
directions with the exception of a one month period when the downtown
intersection at M-89 and Main Street will need to be closed for reconstruction.
During this time eastbound M-89 will be maintained and southbound Main
Street will be maintained. Northbound Main Street will be detoured east on Hill
Street, north on Woodhams Street, west on Cushman Street, north on Anderson
Street and west on Bannister Street to North Main Street.

What about customer parking during the project?

Customers can park downtown during the project but will also be encouraged to
park in the public lots behind and beside downtown storefronts. Several
downtown businesses can serve as public pass-throughs during the project. Signs
will be placed at these businesses’ back doors, inviting customers to walk
through, even if their final destination is next door or across the street.

What about employee parking during the project?

As always, but especially during the project, it is very important that business
owners and employees park in the long-term areas designated for employee
parking. We MUST reserve the best and closest parking for our customers,
without exception. We're here to serve the customers! A special Mystery Parking
Spot campaign will be in effect during the project to reward those who are
properly parked in the long-term areas. Get paid to park it!



PROJECT RENDERINGS










DETOUR INFORMATION: TO DOWNLOAD A DETOUR MAP:
http://www.plainwell.org/projects/m89detour.pdf

M-89 is a downtown thoroughfare however during construction the M-89 thoroughfare
will not be open to westbound traffic. One eastbound traffic lane will remain open
throughout the duration. Detours will be posted to route traffic around construction
zones. This may result in minimal traffic by your business even if you are not currently
under a specific phase of construction. US-131 ramp detours will also be in effect
periodically. Traffic should utilize the 106! Avenue and D Avenue interchanges. Each
ramp will require a 21 day detour and this will occur during Phase I after April 2012. A
description of the detour is below as well as on the map below.

e  Westbound M-89 traffic will be detoured at 8t Street in Gun Plain Twp. Detour
will direct traffic north to 106th, west to Farmer Street and south back to M-89.

e Northbound traffic from Douglas or 11th Street seeking to access downtown
Plainwell will be allowed north on Main Street. Northbound traffic seeking to
go west will be detoured onto Starr Road (102nd) west to South 16t then north to
Farmer and M-89.

e All ramps on 131 at M-89 will be open except limited closures will be in effect
when reconstruction work is done in the area of the ramp connection to M-89.

e Borgess-Pipp Hospital patrons (only) traveling westbound on M-89 will be
detoured south at Hicks Street to Hill Street, west on Hill to Brigham, north on
Brigham to W. Bridge, west on W. Bridge to Prince, north on Prince to Benhoy,
west on Benhoy to Naomi, north on Naomi to the hospital.

PARKING INFORMATION:

Parking is open in all seven downtown parking lots. There are over 400 spaces! Fannie
Pell Park alone has over 50 parking spaces so this is an obvious location to park to help
your customers, clients, and visitors locate parking in close proximity to your location.
On street parking will be available only in areas not under construction. On street
parking will not be allowed in the phase under construction. As traffic routes are
altered and parking availability changes you will be notified with as much advanced
notice as possible. Please be sure your employees and customers are aware of any
changes and provide them with the easiest way to reach your business.
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The map above shows all public parking lots that are designated as long-term parking.
These lots are specifically designed for employee parking. It is extremely important that
employees not park in the on-street and 2-hour customer parking spaces during the M-
89 project. Since customer parking will be restricted at times we must work together to
make sure the remaining customer parking is kept available for customers only. To
ensure this practice, the Mystery Parking Space promotion will be ongoing during the
summer months with prizes to encourage proper parking.



PLAINWELL'S SCHEDULED PROMOTIONS AND EVENTS:

Mystery Parking Spot

The DDA is sponsoring a mystery parking promotion for both customers and
employees. One car will be picked weekly at random and will receive a prize. It could
be a customer, employee, or resident. Customers, employees, and residents that are
parked in the designated long-term parking lots are all eligible! Prizes will include gift
certificates valued at $25 each redeemable at businesses throughout the city of
Plainwell. This contest will run for approximately 30 weeks.

Re-Tour Button Campaign

The DDA is distributing buttons featuring the “Re-Tour Plainwell” logo. Use the flyers
in the attachment section with information and facts regarding the M-89 Corridor
Improvement project for reference when answering customer questions. The Button
Campaign has been created to help us all share the details about this project, such as
what improvements will be made, where to park, and how to get the latest update
information. Employees who wear the button and accurately answer customer
questions could win a gift certificate for their efforts. Button wearers may be “tested” at
random by secret shoppers during the project!

Coffee Breaks

Once a week a representative from MDOT and the city will be present to meet with
local business owners Fridays at 8 am at the Old Plank Road. Updates will be given on
the status of the construction with Q&A. Check the webpage soon for schedule.

Don’t “Sit on the Fence”
Business located in the City of Plainwell may utilize the chain link fence along the

Plainwell Paper Mill site on M-89 as advertising space to capture the attention of
passerby. http:/ /www.plainwell.org/ projects/Fence %20Application.pdf .

MI-SBTDC
The Small Business Technology and Development Center, located at both Western

Michigan University and Grand Valley State University’s Pew Campus in downtown
Grand Rapids, offer free services, counseling and training for small businesses. Make an
appointment by contacting Joanne Fowler at 616.331.7370 or fowlerjo@gvsu.edu

100.9 FM Partnership

The City of Plainwell is fronting the costs for the six months of March to August 2012 to
have three 15 second commercials to play once per air shift highlight participating
businesses, and if applicable provide a construction update.



Allegan County Tourism Guide

The City of Plainwell is partnering with several City businesses to pay a portion of the
cost of an ad in the Allegan County Tourism Guide that provides detailed information
about each participating business.

Allegan County News

The City of Plainwell will front a portion of the cost of a 12 month contract with the
Allegan County News so that 12 or more merchants can advertise weekly in a full page
spread. One merchant will be featured per month.

Shoppers Guide

The City of Plainwell is covering 75 percent of the costs so that 14 merchants can be
included on a full page spread for 12 months. Ads are approximately 1x3. A special
“find the golden cone” drawing will be incorporated into these weekly ads pushing
customers into the participating merchants” stores to turn in their drawing information
to win potential prizes. The grand prize drawing will be an all- inclusive vacation for a
family of four to Crystal Mountain Resort.

Business Directories

The City of Plainwell has made business directories listing every business in the City of
Plainwell. Limited quantities will be made available for businesses (and more by
request) and can also be downloaded on the city’s website under

http:/ /www.plainwell.org/development/directory_of businesses.pdf

Wednesday Concerts Sponsored by the Plainwell Music Society: Schedule TBD

“Fresh Fridays” Farmers Market and Concerts

A farmers market will take place on Fridays in Fannie Pell Park from 2:30 pm to 6:30
pm. Then at 7 pm enjoy a talented roster of music at the band shell starting June 8, 2012
until August 10, 2012 at 7 pm.

Inside Out Art Exhibition and Festival

Released in January 2012, a Call for Artists was released seeking public art pieces for a
three month public exhibit throughout the City of Plainwell from July until October
2012 in highly visible locations. Pieces will be installed in July 2012 and with a public
voting component modeled after Art Prize, winners will be selected to win a part of
over $5,500 in prize money thanks to numerous sponsors from the local business
community. The Exhibition will culminate during the weekend of August 10 with two
concerts on Friday night and a festival-like atmosphere on August 11, 2012. This is I
addition to the Plainwell Arts Council Sculpture Competition, a $10,000 sculpture
competition in 2012:

http:/ /www.plainwellartscouncil.com/ sculpture % 20competition.pdf




CONSTRUCTION COMMUNICATION TOOLS:

Information on the web

The City of Plainwell will have construction information and coverage of upcoming
events posted at www.plainwell.org/projects/ Please link this site to your own

business website to ensure public awareness. Below is a Screen shot of the Plainwell
website where the “Re-Tour” tab can be found. Under the “Re-Tour” tab, you'll find
information including construction FAQ'’s, maps, contact information, and
communication pieces.
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Re-tour eBlast through Constant Contact

eBlasts will continue throughout the project designed to keep you up-to-date on the
latest construction developments, events, and business news. To be placed on the email

list, please sign up at http:/ /www.plainwell.org/islandcitylife/ newsletter.php
Facebook

You can find Plainwell on Facebook at http:/ /www.facebook.com/pages/Plainwell-
MI/ City-of-Plainwell /133194268789. Utilizing Constant Contact and Facebook are
effective tools for the city to interact with the general public and businesses should

consider pursuing these options to interact with customers as well. If you do not use
Constant Contact or Facebook for your business, now is the time!



Press Release Assistance and Ideas - Grab Attention for your Business!

Use the following guidelines for press release ideas and guidelines. A press release

should contain new and real newsworthy information about your business. Be sure to

develop a writing style that will give your press release an edge.

Focus on the lead. The first paragraph in a press release should be able to stand
alone as a news item. The best leads include the five W’s: who, what, when,
where, and why. Answer all those questions in the first paragraph, and you have
done your job admirably!

Use the third person. Write your press release as if it is coming from an objective
outsider and not from a company insider. So instead of writing “We are
announcing X,” write “ABC Co. is pleased to announce...”

Separate facts from opinions. Anything that is not factual - dates, availability,
features, background information and the like - should be presented as a quote
attributed to a representative of your organization, perhaps yourself.

PRESS RELEASE IDEAS

Are you or your associates the first, the youngest, the oldest or the only ones to
be in the type of business you're in?

Who are your employees? Old school friends, family members, senior citizens,
the disabled or multi-lingual?

Is your company or an employee celebrating an anniversary?

Did you recently receive an award for your work?

Have important visitors or celebrities passed your way and used your services or
products?

Are you doing something that relates to the current national or local headlines?
Is your business planning to do something for an upcoming holiday?

Have you had an unusual experience on a business trip that others can learn
from?

Have you, or has your business been involved behind the scenes or in front of
the cameras, in a movie, on television, in the paper or radio?

On a personal note, do you have an unusual collection, car, pet or hobby for
someone in your line of work?

Is yours a rag’s to riches story?

Have you found a better way to serve the community?



PRESS RELEASE FORM

Business Name:

Address:

Phone:

Fax:

Description of the event, special service, or important information:

MEDIA CONTACTS:

e Kalamazoo Gazette: news@kalamazoogazette.com or ssturdevant@aol.com

¢ Allegan County News and Union Enterprise: dpepper@allegannews.com

e Shoppers Guide: shoppersguide@sbcglobal.net

e City of Plainwell: eschada@plainwell.org
e 100.9 FM: Overhuel@wgxc.com
e Wood TV: news@woodtv.com

e Business Review: oliviap@mbusinessreview.com

e Mlive: Isikkema@kalamazoogazette.com
e 106.5 FM: Kelly.troff@mwcradio.com




BUSINESS PLANNING AND TIPS FOR BETTER BUSINESS

Before Construction Begins

As a business owner, you are planning and improving on your business model

constantly. When you are informed ahead of time, you are able to prepare. Here are

a few suggestions to help you do just that.

Keep your staff lean

Reduce inventories

Secure a line of credit

Gather customer contact information

Inform customers as early as possible of the construction
Work with your employees to develop a game plan

What to Expect Once Construction Begins (and how to negate problems)

Allocate more time or money to cleaning

Create friendly rapport with construction workers

Make sure signage is clear at construction detour and informs customers how
to get to your business

If you have a back entrance, make sure your customers know it and know
how to use it

Survival Once Construction Begins

Keep project manager’s contact information close at hand such as the
Economic Development Manager’s: 269-685-6821 or eschada@plainwell.org

Provide directions and access information for you employees. Consider
offering a carpool from an agreed upon location.

Provide signs to guide customers. Be sure the signs installed by the
construction crew make sense for your business. If they don’t contact your
Economic Development Manager.

Deliver products to your customers. To reach customers unable or unwilling
to navigate the construction area, look into catering or offering delivery.
Keep your message to customers positive, current and consistent. Consider
keeping a script next to your phone so that you and your employees have
quick and easy information and directions to provide to customers. Make
sure all your employees know what to say and how to say it.



Survival Once Construction Begins, continued.

Stay informed. Attend as many meetings as possible and open City of
Plainwell correspondence.

Extend business hours. Consider being open later in the evening after
construction crews are finished for the day. Be flexible to accommodate
customer demands and other perceived needs.

Make the construction work for you. If you were considering a remodel for
your business, why not do it during the construction period. Use this slower
period to get things done that you haven’t had time to address.

Creative promotions. Businesses have come up with lots of creative ways to
make construction periods fun for customers. Examples include: local store
owners established a version of “where’s Waldo” inviting customers to
search local store windows each week for a hidden character. People
submitted the location into an orange barrel and the names were entered into
a drawing each week; consider pooling advertising resources with other
businesses; create drawings.

Be positive. Encourage and generate a positive, health environment to
support your staff ad ensure retention of valued employees.

You Made It! Post Construction

Time to capture market share and let your customers know the road to your
business is clear and beautiful! Consider promotion and advertising to let
customers know the road to your location is open. Promote the new image!
Celebrate the project’s completion

Support other businesses that undergo a similar process. Give them your
patronage and provide helpful feedback based on your experiences.



TIPS FOR BETTER BUSINESS

Tips for Surviving and Thriving
COMMUNICATION

One of the most important aspects of having a business, in general, is communicating.
Business owners need to communicate with their employees as well as their customers
in order to be the best business they can be. This is going to be even more prevalent
during construction. Prior to construction be sure to inform your customers what will
be going on during construction and how it will affect your store. Have fliers available
to customers so they know when and where construction will be and how best to get to
the store. Make sure to obtain email addresses of your customers to send out updates. If
your business has a Facebook page make sure your customers know that so they can
follow to stay informed. If your business doesn’t have a Facebook account, then make
one. It's fast and easy. If customers are informed as to what is going on, then they are
less likely to change their shopping habits during construction.

CLEANLINESS

Even though it’s a little bit of a mess outside, it doesn’t mean that it needs to be inside!
Make sure to keep your store as clean and organized as possible. If customers can go to
the clean, comfortable store they have always known, then what’s going on outside
shouldn’t be a problem. It may even draw more customers, knowing that they can visit
businesses in the construction zone that are still selling great products and services.

BE POSITIVE

A positive attitude can go a long way when directed at employees and customers. Of
course the construction project is going to be a very frustrating time for business owners
because it will create somewhat of a hassle. However, the construction is also extremely
exciting. Talk with customers about what is happening in our community and how
exciting it will be when it is done. By doing this, you may actually draw customers to
the downtown so that they can keep an eye on the progress of our construction
development. This is good for everyone as it draws more customers and boosts the
morale of the general public.

SPECIAL EVENTS:

Something really fun that businesses can do on their own is holding a special event or
sale at their store during construction. For example, you could team up with other
stores and offer coupons to other stores.



IDEAS FOR GROWING YOUR BUSINESS

e Hire the right people. Employees can be a great tool or a great detriment to
your business. Thus it is important to hire the people that are going to do
great things for your business and your customers. After all, they are the ones
interacting with customers every day.

e Treat your customers well. Without customers your business cannot and will
not succeed. It is important to treat your customers with the utmost respect.
Thus, those customers will become return customers.

e Be creative. Draw in customers with fun, inexpensive marketing. Try to stand
out by doing something out of the ordinary such as a fun window display.
Run fun promotional deals and events to get more customers interested.

e Getinvolved. There are events going on in the area. Become a sponsor or get
involved by participating in the event. It will get your name out there and
show people that you care about the community.

e Team up with peers. Partner up with surrounding businesses to create
valuable relationships. Chances are your customers aren’t just shopping in
one store when they come downtown. By gaining relationships with other
stores you can help each other out by sending customers to stores as well as
possibly creating promotions together.

e Talk to your customers. You won’t be able to sell to your customers unless
you know what they want. Talk to your customers to find out what kind of
things they want from you, whether it is a new product line, special sales or
events, etc. This will get more people into the stores because they will see that
you care about what they say.

e Share customer databases and do a joint mailer.

e Extend your hours.

e Send a thank you note to your customers with an incentive for a specific time
frame.

e Offer special services as an added value.

e Barter your services and expertise with other businesses, for instance web
design in exchange for something else.

e Do in-store demonstrations that may lead to purchases within the store or
new customers.



SALES THEME IDEAS

In today’s economy, people are always looking for a deal. Even if it is to bring in
customers, a deal is a great idea. There are tons of creative ways to offer without
seeming like a business that’s desperate to make money. Think of some of these when
planning out your next deal. While most of these are geared towards retail, most of
these ideas can be adapted to any business setting.

Seasons

e Fall into Sales

e Road Construction Warrior

e Restaurants: Let’'s Wine About Winter; A Toast to Construction
e Splash into Summer

e Spring into Sales

Holidays

e Halloween, Thanksgiving, Christmas, etc.
e Try obscure holidays (http:/ /holidayinsights.com)

Sports

e Try something like March Markdown Madness or Super Bowl Sale
¢ You could also incorporate local sports teams

Community Events

e Have a homecoming sale for your local high school with a special discount for
students and families

e Another idea is to do something for the community through your business and
once you reach your goal have a celebration sale. This is a good cause, gets you
good publicity, and creates a great event.

Construction

e What better way to promote our exciting project than to have construction based
promotions? Try Back Door Specials during the time that you choose to use your
back door as an entrance. That way it encourages customers to use alternate
entrances and makes them aware of that option.



e Another fun idea would be hard hat or construction / orange cone days. Place a
hard hat or hard hat stickers on one of the racks to indicate a certain markdown
that is applied to that rack.

Anniversary Sales
e Celebrate how many years you've been around by having a big promotion
Get Creative

e Have a sale where things that are only a certain color are on sale or where
things are small or big are on sale.

e Another fun idea would be to have a full month of sales where each day you
go through the alphabet starting day one with A and finish on day 26 with
the letter Z. For the last few days everything could be on sale for anyone who
missed out.



ADDITIONAL RESOURCES

Plainwell isn’t alone. The cities of Battle Creek, Niles, Grand Haven, Sturgis, Northville,
Cadillac and Cheboygan have all recently gone through, or are going through
construction in a major thoroughfare and have graciously provided Plainwell with their
tips of the trade of survival. The following list of great books that may be helpful for
small business owners was shared by the City of Battle Creek.

o The Big Book of Small Business: You Don’t Have to Run Your Business By the Seat
of Your Pants by Tom Gagax and Phil Bolsta.

e The Small Business Owner’s Manual: Everything You Need to Know to Start Up
and Run Your Business by Joe Kennedy

e The E-Myth Revisited: Why Most Small Businesses Don’t Work and What to Do
About It by Michael E. Gerber

e How to Succeed as a Small Business Owner.... And Still Have a Life by Bill Collier

o Streetwise Small Business Book of Lists: Hundreds of Lists to Help you Reduce Costs,
Increase Revenues, and Boost Your Profit by Gene Marks

e Small Business Survival Book: 12 Surefire Ways for Your Business to Survive and
Thrive by Barbara Weltman

These are just a few good suggestions of some interesting books that offer good tips.
Make sure to share any good book you come across with your fellow small business

owners.

The following is a list of websites that may be helpful for your business during
construction and beyond.

www.plainwell.org

www.sba.com

WWww.Inc.com

Www.entrepreneur.com

http:/ /www.michiganadvantage.org/ Access-to-Capital /

http:/ /misbtdc.org/ (Michigan Small Business Technology and Development Center)

http:/ /www.score.org/ (The Service Corps of Retired Executives)

http:/ /www.localfirst.com/
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