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AGENDA  
City Council 

Wednesday, December 26, 2018 
7:00 PM 

1. Call to Order 
2. Invocation 
3. Pledge of Allegiance 
4. Roll Call 
5. Approval of Minutes/Summary – 12/10/2018 Regular Meeting 
6. General Public Comments 
 A.   Virgil Williams, Airport Manager – Plainwell Aviation and Stem Academy  
7. County Commissioner Report  
8. Agenda Amendments 
9. Mayor's Report 
10. Recommendations and Reports: 

 
A. Boards & Commissions Appointment List 
Council will consider confirming the Mayor’s re-appointment of several community members to 
various boards and commissions. 
B. Ordinance 381 – Recreational Marihuana Opt-Out – 2nd Reading 
Council will consider approving for publication Ordinance 381 prohibiting recreational 
marihuana establishments and referring the issue to the Planning Commission. 
C. City-Wide Flower Purchase 
Council will consider approving the annual city-wide flower purchase for 2019 from Napp’s 
Greenhouse in an amount not to exceed $4,750.00. 
D. DPW – Lighting Conversions for DPW Facility and Street Lights 
Council will consider approving a project with Lites Plus to upgrade light fixtures at DPW and 
the streetlights at a cost of $18,894.35 with Consumers Energy rebates of $8,662.50. 
E. WR – Certificate of Substantial Completion/Pay Request #2 – Screw Pump Project 
Council will consider confirming the substantial completion of the Screw Pump Replacement 
Project and approving pay request #2 to Franklin Holwerda for $57,420.00. 
F. DPW – Emergency Purchase of Water SCADA Computer System 
Council will consider confirming an emergency purchase of a new water SCADA computer 
system with hardware and software from Perceptive Controls at a project cost of $11,990.00. 
G. DPW – Sale of Water Inventory 
Council will consider selling bottled water inventory held for backup water supplies. 
H. Disposal/Sale of City Assets – City Hall Chairs 
Council will consider approving the disposal/sale of chairs used in City Hall. 
 

Rick Brooks, Mayor 
Lori Steele, Mayor Pro-Tem 
Brad Keeler, Council Member 
Todd Overhuel, Council Member 
Roger Keeney, Council Member 
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Department of Administration Services 
211 N. Main Street 
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I. Resolutions 19-01 through 19-05 
Council will consider adopting Resolutions 19-01 thru 19-05 for Ordinance Enforcement 
Officers, 2019 Council Meeting Dates, 2019 Employee Holiday Dates, 2019 Street Flag Dates 
and 2019 Street Closures. 
 

11. Communications:  The October and November 2018 Public Safety Reports 
12. Accounts Payable - $199,544.08 
13. Public Comments 
14. Staff Comments 
15. Council Comments  
16. Adjournment 
 

Note:  All public comment limited to two minutes, when recognized please rise and give your name and address 
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MINUTES 

Plainwell City Council 

December 10, 2018 

 

1. Mayor Brooks called the regular meeting to order at 7:01 PM in City Hall Council Chambers. 

 

2. Steve Smail of Lighthouse Baptist Church gave the invocation. 

 

3. Pledge of Allegiance was given by all present. 

 

4. City Clerk Kelley presented the updated Allegan County Board of Canvassers Report prepared after the 

December 5, 2018 recount of the City Council ballots.   

A motion by Steele, seconded by Keeler, to accept and place on file the Allegan County Board of 

Canvassers Report as information only.  On a voice vote, all voted in favor.  Motion passed. 

 

5. City Clerk Kelley administered the Oath of Office to Councilmember Keeney. 

 

6. Roll Call:  Present: Mayor Brooks, Mayor Pro-tem Steele, Councilmembers Keeler and Keeney.  Absent:  

Overhuel. 

 

7. A motion by Keeney, seconded by Keeler, to affirm and ratify the November 26, 2018 election of 

Rick Brooks as Mayor and Lori Steele as Mayor Pro-Tem.  On a voice vote, all voted in favor.  

Motion passed 

 

8. Approval of Minutes/Summary: 

A motion by Steele, seconded by Keeler, to accept and place on file the Council Minutes and 

Summary of the 11/26/2018 regular meeting and the Council Minutes.  On voice vote, all voted in 

favor with Keeney abstaining.  Motion passed. 

 

9. Public Comment: 

Stephen Bennett of 525 Union Street noted the process for recounting the ballots made for a “strange 

situation”, but offered his support for Councilmember Keeney and wished the Council well in 2019. 

 

10. County Commissioner Report: 

Commissioner Black noted that Clerk Bob Genetski is a great asset for the County, making a big difference 

in the Clerk’s Office.  Councilmember Keeney and Mayor Brooks thanked Commissioner Black for his 

service and for his great communications about the county happenings. 

 

11. Presentation – Volunteer Award 

City Manager Wilson reminded Council of the many volunteer opportunities undertaken by Chris Haas, 

that the city has suffered a great loss and about discussions of honoring her memory.  Mayor Brooks read a 

proclamation honoring Chris with a volunteer of the year award and creating an annual volunteer award 

in Chris’ name to be given at the first meeting in October each year. 

 

12. Agenda Amendments: 

A motion by Steele, seconded by Keeney, to amend the agenda to add Item 13F – Disposal of 

Airport Courtesy Car.  On a voice vote, all in favor.  Motion passed. 

 

13. Mayor’s Report:  None. 

 

14. Recommendations and Reports: 

 

A. Community Development Manager Siegel presented an Ordinance #380 to amend the zoning map for 

one parcel of land located at 712 N. Main Street.  The Planning Commission reviewed the application 
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by holding a public hearing and recommends approval. 

A motion by Steele, seconded by Keeler, to approve for publication Ordinance 380 which 

amends the Zoning Map to rezone the parcel at 712 North Main Street to R-1B Single 

Family Residential.  On a voice vote, all in favor.  Motion passed. 

 

B. Community Development Manager Siegel presented Council a draft document entitled ‘2019 

Community Engagement Statement.”  This document is a requirement of the Michigan Economic 

Development Corporation (MEDC) Redevelopment Ready Communities program and outlines how 

Plainwell will continue to involve the community as “key stakeholders” in the development process.  

The Planning Commission reviewed the document and recommends approval. 

A motion by Keeney, seconded by Keeler, to approve the 2019 Community Engagement 

Statement.  On a voice vote, all in favor.  Motion passed. 

 

C. City Manager Wilson briefed Council on new state laws allow use of recreational marihuana (as spelt 

in state regulations), and recommends the city “opt-out” of allowing any commercial establishments 

to allow the city time to review the state laws and develop an ordinance for future business or zoning 

applications.  City Attorney Jeff Sluggett drafted Ordinance 381, which was introduced for first 

reading. 

A motion by Steele, seconded by Keeler, to accept the first reading of Ordinance 381 to 

prohibit marihuana establishments, and set the second reading and adoption for 

December 26, 2018.  On a voice vote, all in favor.  Motion passed. 

 

D. DPW Superintendent Nieuwenhuis reported that the city has been awarded the Exemplary Wellhead 

Protection Program Award from the American Water Works Association.  City Manager Wilson 

presented the related press release, which will be issued after the Council meeting. 

Council received the information. 

 

E. City Treasurer Kelley introduced auditor Dan Veldhuizen from Siegfried Crandall, who presented the 

city’s audited financial statements for the year ended June 30, 2018.  He noted that the city’s funds 

are healthy, noting the only curiosity is a higher-than-expected actuarial valuation related to the 

city’s Other Post Employment Benefit plan.  He thanked the city staff for preparing substantially all 

of the financial statement document, which is unusual for cities our size. 

A motion by Keeler, seconded by Steele, to accept and place on file the audited financial 

statements as of and for the year ended June 30, 2018.  On a voice vote, all in favor.  

Motion passed. 

 

F. City Manager Wilson reported that the courtesy car used by the airport for the convenience of the 

pilots flying in has fallen into disrepair and the most current cost estimate for repair far exceeds the 

value of the vehicle.  Approval is sought for disposing of this vehicle for scrap value.  The plan is to 

replace the courtesy vehicle by repurposing the detective car, which is slated for replacement in the 

summer of 2019. 

A motion by Keeler, seconded by Keeney, to approval the disposal of the 2008 Crown 

Victoria vehicle used by the airport for scrap value.  On a voice vote, all in favor.  Motion 

carried. 

 

15. Communications:  

A. A motion by Steele, seconded by Keeler, to accept and place on file the November 2018 

Investment and Fund Balance Reports and the Planning Commission Draft 12/05/2018 

Meeting Minutes. On a voice vote, all in favor.  Motion passed. 

 

16. Accounts Payable: 

A motion by Keeler, seconded by Keeney, that the bills be allowed and orders drawn in the 

amount of $125,513.21 for payment of same.  On a roll call vote, all in favor.  Motion passed. 
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17. Public Comments:  None 

 

18. Staff Comments 

 

Personnel Manager Lamorandier reported over 60 applications for the position of Utility Billing Specialist.   

 

Superintendent Nieuwenhuis reported ongoing maintenance of holiday decorations and preparation for 

winter maintenance. 

 

Community Development Manager Siegel reported a very successful Christmas Festival this past weekend, 

with high customer flow, music and fun.  She reported 29 vendors and over 800 customers at the Indoor 

Farmers Market during the season, which concluded this past weekend.  Finally, she noted a December 21, 

2018, 10am Grand Opening celebration at Barbed Wire Café. 

 

Public Safety Director Bomar reported final plans for the “Shop With a Cop/Hero” event coming up 

December 12 and should include over 100 youth. 

 

Clerk/Treasurer Kelley thanked Dan Veldhuizen and the city staff for their support during the audit and 

the election.  He reported starting work on the 2019/2010 budget. 

 

City Manager Wilson thanked Community Development Manager Denise Siegel and her husband, Lewis, 

for the extra efforts related to the Christmas Festival, having given up a portion of their weekend. 

 

19. Council Comments: 

Mayor Pro-Tem Steele wished everyone a Merry Christmas. 

 

Councilmember Keeney read a prepared statement thanking all the voters who participated in the election 

and that he felt it was important to file the petition for recount.  He harbors no ill will for any one and 

appreciated the process for the recount.   

 

20. Adjournment: 

A motion by Steele, seconded by Keeler, to adjourn the meeting at 7:42 PM.  On voice vote, all 

voted in favor. Motion passed. 

 

Minutes respectfully 

Submitted by, 

Brian Kelley 

City Clerk/Treasurer 
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SUMMARY 

Plainwell City Council 

December 10, 2018 

 

1. Mayor  Brooks  called the regular meeting to order at 7:01 PM in Council Chambers at 

City Hall. 

 

2. Steve Smail from Lighthouse Baptist Church gave the invocation. 

 

3. Pledge of Allegiance was given by all present. 

 

4. Accepted and placed on file the updated November 2018 Allegan County Board of 

Canvassers Report, prepared after the December 5, 2018 recount. 

 

5. Administered the Oath of Office to Councilmember Keeney. 

 

6. Roll Call:  Present:  Brooks, Steele, Keeler and Keeney.  Absent: Overhuel. 

 

7. Affirmed and ratified election of Rick Brooks as Mayor and Lori Steele as Mayor Pro-Tem 

 

8. Approved Minutes/Summary of the 11/26/2018 regular meeting. 

 

9. Presented the volunteer award to Chris Haas and created an annual award to be named 

the Chris Haas Volunteer Award. 

 

10. Approved for publication Ordinance 380 to re-zone 712 N. Main St. to R-1 Single Family 

Residential. 

 

11. Accepted and placed on file the 2019 Community Engagement Statement. 

 

12. Approved the first reading of Ordinance 381 prohibit marihuana establishments and set 

December 26, 2018 for the second reading and adoption. 

 

13. Accepted the Exemplary Wellhead Protection Program Award from the American Water 

Works Association. 

 

14. Accepted and placed on the file the audited financial statements as of and for the year 

ended June 30, 2018. 

 

15. Approved disposal of a 2008 Crown Victoria used by the airport as a courtesy vehicle. 

 

16. Accepted and placed on file the November 2018 Investment and Fund Balance Reports and 

the Planning Commission Draft 12/05/2018 Meeting Minutes. 

 

17. Approved Accounts Payable for $125,513.21. 

 

18. Adjourned the meeting at 7:42 pm. 

 

 

Submitted by, 

Brian Kelley 

City Clerk/Treasurer 



PLAINWELL AVIATION 
AND STEM ACADEMY
A 501(c)3 nonprofit organization serving youth and adults in Allegan, 
Kalamazoo, Calhoun, and neighboring counties in Southwest Michigan



PASA BOARD OF DIRECTORS

President 
Ginger DeVillers
USAF veteran

Educator

Flight school instructor

Flight Director 
Virgil Williams
Plainwell Airport Manager
Retired Chief Pilot for Upjohn
Active commercial pilot
Recipient Wright Brothers Master Pilot 
award

Secretary Treasurer
Lisa Wininger
Educator
NASA Aeronautics Einstein Fellow
SOFIA Airborne Astronomy 
Ambassador
Licensed drone pilot



PASA BACKGROUND

• 2013 to 2017
• Ginger DeVillers introduces the West 

Michigan Flight Academy , a Grand 
Rapids-based entity,  in Plainwell 
Community Schools, and establishes 
a youth flight school at the Plainwell 
Municipal Airport. Over 700 students 
are served by in and out of school 
programming

• WMFA opts to pull programming 
from Plainwell Airport site, due to 
equipment scheduling demands

• 2018
• The Plainwell Aviation and STEM 

academy is formed as a 501(c)3 
nonprofit organization with Ginger 
DeVillers as president.

• Plainwell school contract is 
transferred to PASA, flight school is 
reinstated at Plainwell Airport, and 
PASA airplane is acquired.

• New website, CFIs, registration, 
airplane rental, and STEM 
programming are in process



PASA PROGRAMMING 

In-School Programs
In-school programing  partners  
classroom teachers with a PASA 
professional educator during the 
school year to teach math and 
science through aviation and 
aeronautics lessons incorporating:

• Student research

• Hands-on projects

• Field experiences

All students have the chance to 
experience flight and visit local 
aviation  partners . 

Youth Flight School
Youth pilots attend weekly ground
school and fly with an FAA Certified
Flight Instructor to earn their private
pilots certificate.

To date, 20 students have obtained
their private pilot certificate.

PASA has developed curriculum to
adapt the ground school material to
a middle/high school level.

These materials meet the FAA written
test requirements as well as the
Michigan State Science Standards.

Summer Programs
Summer Aviation Camp programs 
include a week long immersion in 
physics, math, drones, flight and 
engineering design. 

Camps are open to 4th -12th grade 
students interested in aviation 
science.

Current camps include:

• Youth Aviation Camp

• STEM/Drone Camp

• Dayton Aviation History Travel 
Camp



FIVE YEAR PLAN

Short term goals
• Complete start up phase and 

develop ongoing relationships with 
regional aviation and education 
community partners

• Develop pipeline of youth aviation 
and STEM students and offer 
necessary funding support based 
on need

• Obtain additional plane(s), 
personnel, and equipment as 
necessary 

Long term goals:
• Construct new building at Plainwell 

Airport to include classroom and 
meeting area, hangar area, and  
office space

• Expand educational programming 
into additional schools, and out-of-
school programs

• Establish endowment to ensure 
continuing financial security and 
equipment replacement



PASA FUNDING

Operations budget
• School contracts for in-school 

aviation science instruction
• Youth pilot lessons 
• Flight school tuition
• Summer camp tuition
• Airplane rental
• Fee events and fundraisers

Funding-dependent budget items
• Capital expenditures for new 

building
• Acquisition of additional flight 

school equipment
• Creation of endowment for student 

scholarships
Funding sources include donations,
sponsorships, donated goods and
services, and additional educational
outreach contracts.



PASA PARTNERSHIPS

Established Partnerships
• Western Michigan University
• Wings Over Rockies Air Museum
• Air Zoo
• EAA Chapters 221 and 145
• Civil Air Patrol Education Wing
• Plainwell Community Schools
• City of Plainwell

Potential Partnerships
• Duncan Aviation
• Waco Aircraft Company
• Bob Hoover Academy
• Battle Creek Field of Flight
• Pipp Foundation
• Battle Creek Kalamazoo 

International Airport
• Delta Airlines



DUNCAN FAMILY FOUNDATION 
GRANT APPLICATION
• Student scholarship funding for flight

school and summer camps
• Equipment funding for summer STEM

camp, including 3-D printer, drone
equipment, and other tools

• Start up equipment funding such as 
computers for flight simulators and 
GIS/navigation instruction, furniture 
for classroom, and signage for 
building and outreach

• Ongoing relationship between  
PASA students and Duncan 
professionals



 

 

 

DISTRICT 1 

Dean Kapenga 
616-218-2599 
dkapenga@ 
allegancounty.org 

 

 

 

DISTRICT 2 

Jim Storey 
616-848-9767 
jstorey@ 
allegancounty.org 

 

 

 

DISTRICT 3 

Max R. Thiele 
269-673-4514 

mthiele@ 
allegancounty.org 
 

 

 

DISTRICT 4 

Mark DeYoung 
616-681-9413 

mdeyoung@ 
allegancounty.org 
 

 

 

DISTRICT 5  

Tom Jessup 
269-637-3374 
tjessup@ 
allegancounty.org 

 

 

 

DISTRICT 6  

Gale Dugan 
269-694-5276 
gdugan@ 
allegancounty.org 
 

 

 

DISTRICT 7  

Don Black 
269-792-6446 

dblack@ 
allegancounty.org 
 

 

 

Mission Statement 

“The Allegan County Board of Commissioners shall plan, develop, and evaluate the  
necessary policies and resources to ensure our county continues to progress and prosper” 

A l l e g a n  C o u n t y   

B o a r d  o f   

C o m m i s s i o n e r s  

County Services Building 
3283 – 122

nd
 Avenue 

Allegan, MI  49010 
269-673-0203 Main Office 
269-686-5331 Main Fax 
http://www.allegancounty.org  
 
Dean Kapenga, Chairman 
Max Thiele, Vice Chairman 
 

BOARD OF COMMISSIONERS MEETING – AGENDA    
Thursday, December 13, 2018 – 1PM 

Board Room – County Services Building 

9AM 

PROCLAMATIONS: “Don Black Day”-Special Tribute from State Representative 

Mary Whiteford 

PRESENTATION:   
Erin Moore, District Director—Michigan State University Extension 

DISCUSSION ITEMS: 

1. Boards & Commissions—set per diem/mileage (Chairman 2019 $12,345.79 and 

2020 $12,530.96 and members 2019 $10,647.45 and 2020 $10,807.16; passed 

unanimously) 
2. Boards & Commissions Appointments/Elections 2019 (Clerk-Register $77,800.32; 

Chief Deputy Clerk $64,833.60; Chief Deputy Register of Deeds $64,833.60; Drain 

Commissioner $77,800.32; Chief Deputy Drain Commissioner $64,833.60; 

Prosecuting Attorney $114,268.18; Chief Prosecuting Attorney $97,655.48; Sheriff 

$99,905.26; Undersheriff $91,171.08; Treasurer $77,800.32; Chief Deputy 

Treasurer $64, 833.60; passed unanimously) 
3. Board of Commissioners—approve County Administrator’s Evaluation (Possible Closed 

Session) (In open session, I read, I believe Rob Sarro is one or the best Administrator I 

has met, read “John Wooden’s Pyramid on Leadership to see my opinion of Rob’s 

Leadership/Teaching in action.) 
1PM  CALL TO ORDER:  

  PUBLIC HEARING:  Repeal Ordinance 1014.0 Ban Lawn Fertilizer 

Containing Phosphorus 

PRESENTATIONS: 

Recognitions—Denise Stan & Commissioner Don Black 

CONSENT ITEMS:   

1. Motion to approve of claims paid and to incorporate into proceedings of the Board     

(11/16/18 & 11/23/18 & 11/30/18 & 12/7/18 & 12/14/18) ($225,033.81, 

$630,738,.31, $21,377.53, $263, 647,62, $455,018.29; passed unanimously) 
 

ACTION ITEMS:  
1. Board of Commissioners—repeal Ordinance 1014.0 Ban Lawn Fertilizer Containing 

Phosphorus (174-020) (The enacted ordinance is The State’s responsibility and has 

and Allegan County’s ordinance is obsolete and illegal; failed, very emotionally 5-2 

Black, Thiele) 
2. Transportation—approve Title VI Plan (174-508) (Renew agreement; passed 647.62, 

unanimously) 

http://www.allegancounty.org/


3. Board of Commissioners—set 2019/2020 Compensation (Approved ; passed 

unanimously) 
4. FY2019 Salaries—Elected Officials & Chief Deputy Positions (Approved; passed 

unanimously) 
5. Emergency Management—apply/accept FY2019 Hazard Mitigation Grant Program 

(173-798) ($35,000 and Allegan County budgeted 25% of $35,000; passed 

unanimously) 
 

DISCUSSION ITEMS: 

1. Parks—set Camping Fees (174-567) ( First time increased since 2010, primitive camping (Silver 
Creek and Ely Lake), season pass $12 per night without horse $25 with horse; passed 
unanimously) 

2. Public Health—set Food License (Inspection) Fees (174-568) (Inspection fees increased since 2013 
to increase staff to reduce risk and secure safe services; a $306,354 expenditure  budget; passed 
6-3 Thiele, Storey, Jessup) 

3. Drain—reconsider abandonment of the Neerkins Drain (August 9, 2018 Board 

(Previously petitioned drain and $1,915.94 questioned, legal for Drain 

Commissioner to collect costs related to the application.; passed unanimously) 
Resolution) 

4. Finance-approve 2018 budget amendments (174-794)  (Amend various; passed 

unanimously) 
    

ROUND TABLE: 

 District-1-Dean Kapenga-(Nothing) 

 District-2-Jim Storey-(Nothing) 

 District-3-Max R. Thiele-(Nothing)          

 District-4-Mark DeYoung-(Nothing)      

 District-5-Tom Jessup-(Nothing) 

 District-6-Gale Dugan-(Nothing) 

 District-7-Don Black-(Thank you to the honor to serve my district for so many years. It’s a 

humbling honor. I believe God chose me, not me who chose to serve, I just prayed and asked for 

guidance and God put people and or books in front of me to follow; again, to trust Him. I 

departed at 4:00pm and agenda too large for 1-meeting in November and December.) 

District #7 Commissioner (616) 920-2875 Don Black Synopsis-December 13, 2018               
(Comments in italics are my opinions and interpretation of the Commission meeting and actions) 

 

Place of Faith In A True Life 

 

“A man must confide in his own ability to fulfill his calling, if he would win, He need 

not indulge in egotism, or over-confident; but he must believe that he can do what he 

undertakes, else he will fail.” Thomas A. Edison 
 

ADJOURNMENT: Next Meeting - Thursday, January 10, 2019, 1:00PM @ BOARD 

ROOM – COUNTY SERVICES BUILDING, COUNTY SERVICES COMPLEX.  



 

 

City of Plainwell Boards & Commissions 

Appointment List December 2018 

 

 

 

 

Parks & Trees Commission 2-year term 
 

Rosemary (Bunny) LaDuke  12/2020 

 

 

 

Compensation Commission 5-year term 

 

Judy Shumaker    12/2023 

 

 

 

Planning Commission  3-year term 

 

Rachel Collingsworth   12/2021 

 

Planning Commission  Partial term 

 

Stephen Bennett   06/2021 (complete Chris Haas’ term) 

 

 

 

 

 

 

Current Vacancies 

Compensation Commission – 1 vacancy 
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CITY OF PLAINWELL 

ALLEGAN COUNTY, MICHIGAN  

ORDINANCE NO. 381 

AN ORDINANCE TO ADD A NEW CHAPTER 57, ARTICLE I, TO THE 

CITY OF PLAINWELL CODE OF ORDINANCES TO PROHIBIT 

MARIHUANA ESTABLISHMENTS AND DIRECT THE PLANNING 

COMMISSION TO STUDY OPTIONS IN THE FUTURE 

The City of Plainwell ordains: 

Section 1. Addition. That a new Chapter 57, Article I, entitled “Marihuana Establishments,” is 

hereby added to the Plainwell Code of Ordinances to read as follows: 

Article I   

Marihuana Establishments 

Sec. 57-1. Title. 

This article shall be known as and may be cited as the City of Plainwell Marihuana 

Establishments Ordinance. 

Sec. 57-2. Definitions. 

Words used in this article shall have the same meanings as in Initiated Law 1 of 2018, also 

known as the Michigan Regulation and Taxation of Marihuana Act, unless the context clearly 

indicates otherwise. The remainder of this article refers to Initiated Law 1 of 2018 as the 

MRTMA. 

Sec. 57-3. Marihuana establishments prohibited. 

Marihuana establishments are prohibited in the City of Plainwell until such time as the City 

amends this article to allow one or more establishments. 

Sec. 57-4. Study by the Planning Commission. 

As of the adoption of this article, the legalization of recreational marihuana is a new 

phenomenon in Michigan that presents unique opportunities and challenges for local 

governments. The intent of this article is to prohibit marihuana establishments temporarily in 

order to allow further study of the issue. The Planning Commission is hereby directed to: 

(a) Study the City’s options for authorizing and regulating marihuana establishments under 

the MRTMA; 

(b) Hold at least one public hearing to seek input from the public; and 

(c) Prepare and submit a report to the City Council by December 1, 2019, with a 

recommendation as to whether the City should authorize one or more types of marihuana 

establishments. If the Planning Commission recommends authorization, the report shall 

outline, in general terms, recommended regulations. 
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Section 2. Publication and Effective Date. The City Clerk shall cause a notice of adoption of this 

ordinance to be published. This ordinance shall take effect 10 days after its adoption and 

publication. 

YEAS:   

NAYS:   

ABSTAIN:   

ABSENT:   

CERTIFICATION 

This true and complete copy of Ordinance No. 381was declared adopted at a regular meeting 

of the Plainwell City Council held on December 26, 2018. 
 

 

Rick Brooks, Mayor 
 

 

Brian Kelley, City Clerk 



 M E M O R A N D U M  

                                                     211 N. Main Street 
                                                     Plainwell, Michigan 49080 
                                                     Phone: 269-685-6821 
                                                     Fax: 269-685-7282 

 
  

 

Web Page Address: www.plainwell.org 

The City of Plainwell is an Equal Opportunity provider and employer. 
 

“The Island City” 

ACTION RECOMMENDED: That City Council approve a project with Napp’s 

Greenhouse to provide flowers for the 2019 Flower 

Program at a cost not to exceed $4,750.00. 
 

 

On behalf of the Parks & Trees Commission, I request that we continue working with 

Napp’s Greenhouse for the annual flower plantings.  Napp’s has provided the flowers for 

the city for a number of years.  The flowers welcome visitors and neighbors to the 

Downtown area and are a source of pride for the community. 

 

Each year, staff re-evaluates the flowers planted and how they can be best presented.  The 

Greenhouse starts our flowers in the winter so they are ready for planting in May.  Staff is 

working on the final purchase and seeks the approval from Council for funding, which is 

included in the 2018/2019 budget.  Based on prior year purchases, we estimate the cost to 

not exceed $4,750.00.  For reference, the 2018 flower purchase was just shy of $4,400.00 
 

TO: Erik J. Wilson, City Manager 

FROM: Sandra Lamorandier, Personnel Manager 

DATE: December 14, 2018 

SUBJECT: 2019 Flower Planting 

  

http://www.plainwell.org/








2960 Lucerne Drive SE
Grand Rapids, MI 49546

P: 616.977.1000
F: 616.977.1005
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CERTIFICATE OF SUBSTANTIAL COMPLETION

OWNER  City of Plainwell, Allegan County, MI

CONTRACTOR  Franklin Holwerda Company

Contract:               2018 Water Renewal Plan Screw Pump Replacement

OWNER’S Contract No. N/A    ENGINEER’s Project No.      832500

This Certificate of Substantial Completion applies to all Work under the Contract Documents.

    November 27, 2018  
Date of Substantial Completion

The Work to which this Certificate applies has been inspected by authorized representatives of OWNER, 
CONTRACTOR and ENGINEER, and found to be substantially complete. The Date of Substantial Completion 
of the Work or portion thereof designated above is hereby established, subject to the provisions of the 
Contract pertaining to Substantial Completion. The Date of Substantial Completion in the final Certificate of 
Substantial Completion marks the commencement of the contractual correction period and applicable 
warranties required by the Contract.

A punch list of items to be completed or corrected is attached to this Certificate.  This list may not be all-
inclusive, and the failure to include any items on such list does not alter the responsibility of the 
CONTRACTOR to complete all Work in accordance with the Contract.

The responsibilities between OWNER and CONTRACTOR for security, operation, safety, maintenance, heat, 
utilities, insurance, and warranties upon OWNER’s use or occupancy of the Work shall be as provided in the 
Contract, except as amended as follows: 

Amendments to OWNER’s responsibilities: Amendments to CONTRACTOR’s responsibilities:
 None  None
 As follows:  As follows:

The following documents are attached to and made a part of this Certificate:

Substantial Completion Punch List Dated 11/27/2018



City of Plainwell | Substantial Completion | December 7, 2018
Page 2 of 2

832500_Certificate of Substantial Completion

This certificate does not constitute an acceptance of Work not in accordance with the Contract Documents, 

nor is it a release of CONTRACTOR’s obligation to complete the Work in accordance with the Contract.

EXECUTED BY ENGINEER: RECEIVED: RECEIVED:

By:  By:  By:  

(Authorized Signature) OWNER (Authorized Signature) CONTRACTOR (Authorized Signature)

Date:  12-7-18 Date:  Date:  



Date of Issuance: 12/7/2018

City of Plainwell Date of Site Visit: 5/9/2018

2018 WRP Screw Pump Replacement F&V Project No: 832500

12/7/2018

Substantial Completion Punch List Status

YES NO

Date 

Completed Notes

Item

1.
Site Restoration - Remove stones from grass and place in rockbeds south of 

screw pump

2. Replace Screw Pump wet well hand rail.

3. Install all FRP covers.

4. Install rubber gaskets on all seams of stainless steel pump shrouds.

5. Remove garbage and sweep out upper screw pump room. 

6. Provide copies of Spaan's Babcock start up reports.

7. Confirm spare v-belt for each pump has been delivered to owner. 

Completed



2960 Lucerne Drive SE
Grand Rapids, MI 49546

P: 616.977.1000
F: 616.977.1005

832500  PayRec 

December 7, 2018

Erik Wilson
City of Plainwell
211 N. Main Street
Plainwell, MI 49080

RE:City of Plainwell 2018 Screw Pump Replacement Project
PO# 000005304
Franklin Holwerda Co. Partial Pay Application 2

Dear Erik:

Enclosed please find the Application for Payment No.2 for the referenced project for work completed 
through November 30, 2018, as summarized below.  

Franklin Holwerda Co. in the amount of $57,420.00.

We have reviewed the Application for Payment and recommend the City approve payment to the contractor 
in the amount specified above.  

If you have any questions regarding the Application for Payment, please contact us.

Sincerely,

FLEIS & VANDENBRINK ENGINEERING, INC.

Scot Hall
Resident Project Representative

Enclosure:

Pay Application No. 2













 

 

City of Plainwell 

Resolution No. 19-01 
 
WHEREAS, the Plainwell City Council has adopted Ordinance Number 236 creating the Ordinance 

Enforcement Officer Ordinance, and 

 

WHEREAS, the Plainwell City Council must, by resolution, appoint individuals to act as Ordinance 

Enforcement Officers. 

 

NOW, THEREFORE BE IT RESOLVED AS FOLLOWS:  That the following individuals are 

hereby appointed as Ordinance Enforcement Officers: 
 

Name of Appointee Title or Position Department 

Erik J. Wilson City Manager Administration 

Bill Bomar Public Safety Director Department of Public Safety 

John Varley Public Safety Deputy Director Department of Public Safety  

Aaron D. Chapman Public Safety Officer Department of Public Safety 

David L. Rantz Public Safety Officer Department of Public Safety 

James R. Pell Public Safety Officer Department of Public Safety 

Jeffrey S. Welcher Public Safety Officer Department of Public Safety 

Michael Bruce Public Safety Officer Department of Public Safety 

Eric S Luthy Public Safety Officer Department of Public Safety 

Joy Sausaman Public Safety Ordinance / Records Department of Public Safety 

Jo Survilla Public Safety Records Department of Public Safety 

Jeffrey Glerum Public Safety Officer -  Part Time Department of Public Safety 

Jeff Lehmann Public Safety Officer – Part-Time Department of Public Safety 

Joseph C. Culver Public Safety Officer – Part-Time Department of Public Safety 

Michael L. Pallett   Firefighter Department of Public Safety 

David W. Kuitert Firefighter Department of Public Safety 

Spencer Brignall                                       Firefighter Department of Public Safety 

Travis J. Taylor Fire Sergeant Department of Public Safety 

Richard K McCall Firefighter Department of Public Safety 

Nathan N. Nash Firefighter Department of Public Safety 

Wade Keyzer Firefighter Department of Public Safety 

Aaron Bird Firefighter Department of Public Safety 

Ronald R. Farr Firefighter Department of Public Safety 

Brandon Sparks Firefighter Department of Public Safety 

Kevin Callahan Firefighter Department of Public Safety 

Henry Peak Firefighter Department of Public Safety 

Robert Stenzel Firefighter Department of Public Safety 

Robert Nieuwenhuis Superintendent Department of Public Works 

Bryan D. Pond Superintendent Wastewater Treatment Plant 

Brian Kelley City Clerk/Treasurer Administration 

BE IT STILL FURTHER RESOLVED THAT terms as Ordinance Enforcement Officers are Unexpiring 

except upon adoption of a new resolution, which supersede this resolution, or termination of employment. 

 
YES:   

NO:   

ABSENT:   

 

Resolution Declared Adopted this 26th day of December, 2018  

 

 

            ______________________________________ 

               Brian Kelley, City Clerk/Treasurer 



 

 

 

 

CERTIFICATE: 

 

I the undersigned, the duly qualified Clerk of the City of Plainwell, Allegan County Michigan, do hereby certify the 

forgoing is true and complete copy of a Resolution adopted by the City Council of the City of Plainwell, Michigan, at 

a regular meeting of the City Council on the 26th day of December, 2018 

 

        __________________________________ 

        Brian Kelley, City Clerk/Treasurer 



 

 

  

 

Resolution 19-02 

City of Plainwell 

 

A RESOLUTION REGARDING THE 2019 MEETINGS OF THE PLAINWELL CITY 

COUNCIL: 

 

WHEREAS, pursuant to Section 5(2) of Act 266 of 1976, the Open Meetings Act, the Plainwell 

City Council must establish and post notice of its regularly scheduled meetings; and 

 

WHEREAS, Regular City Council meetings are held at 7:00 PM local time, on the second and 

fourth Monday nights in the Plainwell City Council Chambers located at 211 North Main Street, 

Plainwell, Michigan, unless otherwise stated; and 

 

WHEREAS, a regular meeting may be re-scheduled or a special meeting scheduled upon 

eighteen (18) hours posted notice; and 

 

WHEREAS, questions regarding meetings should be directed to the City Clerk at 211 North 

Main Street, Plainwell, Michigan 269-685-6821; 

 

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 

 

That the Plainwell City Council Regular Meetings for 2019 are scheduled for the following dates: 

 

January  14th and  28th   

February  11th   and  25th   

March  11th   and  25th 

April     8th and  22nd 

May   13th and  28th  (Budget Workshop is May 20 – time TBA) 

June   10th  and  24th 

July     8th and 22nd 

August  12th  and 26th 

September    9th  and  23rd 

October  14th  and  28th 

November 11th  and  25th 

December    9th  and 23rd  

 
YES:    

NO:        

ABSENT:   

 

Dated:  December 26, 2018   ________________________________ 

      Brian Kelley, City Clerk/Treasurer 

 

The City Council for the City of Plainwell and all boards and commissions for the City of 

Plainwell will comply with the spirit and intent of the Americans with Disabilities Act.  We will 

provide support and make reasonable accommodations to assist people with disabilities to access 

and participate in our programs, facilities and services.  Please feel free to contact us if you need 

further information at 269-685-6821. 



 

 

 

 

 

 

Resolution 19-03 

City of Plainwell 

 

A RESOLUTION REGARDING THE 2019 HOLIDAY DATES 

APPROVED AS PAID HOLIDAYS FOR ALL CITY EMPLOYEES: 

 

WHEREAS, the City of Plainwell Personnel Rules and Regulations, as 

amended, carefully details the holiday days which are approved for all City 

employees; and 

 

WHEREAS, as required in Section 8 Employee Policy Handbook, Time off, 

section C Holidays the City Council is hereby requested to approve these 

specific dates for such holidays for the calendar year of 2019; 

 

NOW, THEREFORE, BE IT RESOLVED THAT the Plainwell City 

Council hereby approves and mandates the holiday days and dates as follows 

with no deviations unless approved by the City Council: 

 

Good Friday -   Friday, April 19, 2019 

Memorial Day –   Monday, May 27, 2019 

Independence Day –  Thursday, July 4, 2019 

Labor Day –    Monday, September 2, 2019 

Thanksgiving Day  Thursday, November 28, 2019 

Day after Thanksgiving Friday, November 29, 2019 

Christmas Eve –   Tuesday, December 24, 2019 

Christmas Day –   Wednesday, December 25, 2019  

New Year’s Eve –   Tuesday, December 31, 2019 

New Year’s Day –   Wednesday, January 1, 2020 

 

 
YES:    

NO:        

ABSENT:    

 

Adopted:  December 26 2018  ____________________________________ 

      Brian Kelley, City Clerk/Treasurer 



 

 

Resolution 19-04 

City of Plainwell 
 

A RESOLUTION REGARDING THE 2019 DATES APPROVED AS DATES 

THE PLAINWELL CITY STREET FLAGS WILL BE FLOWN: 

 

WHEREAS, the City of Plainwell City Council details the Dates which are 

approved to fly the Street flags, and 

 

WHEREAS, the City Council is hereby requested to approve these specific dates for 

such street flags to be flown for the calendar year of 2019, 

 

NOW, THEREFORE, BE IT RESOLVED THAT the Plainwell City Council 

hereby approves and mandates the Flag days and dates as follows: 

 
Holiday/Event   Day   Date                                       

Martin Luther King Day  3rd Monday  January 21, 2019 

Presidents’ Day   3rd Monday  February 18, 2019 

Peace Officers Memorial Day Wednesday  May 15, 2019 (1/2 Staff) 

Armed Forces Day   3rd Saturday  May 18, 2019 

Memorial Day   Last Monday  May 27, 2019 

Flag Day    Thursday  June 14, 2019 

Independence Day   Thursday  July 4, 2019 

Labor Day    First Monday  September 2, 2019 

Patriots’ Day    Wednesday  September 11, 2019 (1/2 Staff) 

Veterans’ Day    Monday  November 11, 2019 

Pearl Harbor Day   Saturday  December 7, 2019 (1/2 Staff) 

 

Also for any State or National Election Day. 

 

 
YES:    

NO:       

ABSENT:   

 

Adopted:   December 26, 2018  _____________________________ 

      Brian Kelley, City Clerk/Treasurer 



 

 

 

 

 

RESOLUTION 

____19-05__ 

To be used by Governmental Units in connection with 
Applications to Construct, Operate, Use and/or Maintain Within 
the Right-Of-Way; or to Close a State Trunk Line 

 

BE IT RESOLVED, that the Director of Public Safety is hereby authorized to 

make application to the Michigan Department of State Highways & Transportation on 

behalf of the City of Plainwell in the county of Allegan, Michigan for the necessary 

permit(s) to allow for any parade or other event that would require the closing of 

State Highway M-89 for the calendar year 2019, January 1, 2019 to December 31, 

2019 within the right-of-way of State Trunk Line M-89, and that the City of 

Plainwell in the county of Allegan, Michigan, will faithfully fulfill all permit 

requirements, and will indemnify and save harmless all persons from claims of every 

kind arising out of operations authorized by such permit(s) as is (are) issued.  

 

I HEREBY CERTIFY that the foregoing is a true copy of a resolution adopted by the 

Plainwell City Council of the City of Plainwell at a Regular meeting held on the 

26th day of December A.D. 2018 

Signed ___________________________ 

Title:   Brian Kelley, City Clerk  

 































































12/20/2018 INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF PLAINWELL
EXP CHECK RUN DATES 12/26/2018 12/26/2018
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Vendor Code Vendor Name
Invoice Description Amount

001645 ALEXANDER CHEMICAL CORPORATION
SCL 10021557 DEPOSIT REFUND (600.00)
SCL 10021786 DEPOSIT REFUND (600.00)
SLS 10076606 CHLORINE FOR WR + SULF DIOX 1,312.00

TOTAL FOR: ALEXANDER CHEMICAL CORPORATION 112.00

000119 ALLEGAN COUNTY CLERK
12/10/2018 COUNCIL RECOUNT 2018 377.44

TOTAL FOR: ALLEGAN COUNTY CLERK 377.44

REFUND TAX BARBARA G BECHTEL
12/19/2018 2018 Sum Tax Refund 55 160 002 00 1,546.87
12/19/2018 2018 Sum Tax Refund 55 160 003 00 139.11
12/19/2018 2018 Sum Tax Refund 55 904 022 00 112.74

TOTAL FOR: BARBARA G BECHTEL 1,798.72

002539 BELDEN SAND & GRAVEL
6860 SAND FOR BRUSH PILE BASE 39.07

TOTAL FOR: BELDEN SAND & GRAVEL 39.07

002323 BELLE TIRE
32382766 2018 PD CAR #1 TIRES 630.20
32387024 PD CAR #4 TIRES 630.20
32417264 PD CAR #5 TIRES 630.20

TOTAL FOR: BELLE TIRE 1,890.60

004902 BLOOM SLUGGETT PC
18488 NOV 2018 ATTORNEY FEES 1,580.00

TOTAL FOR: BLOOM SLUGGETT PC 1,580.00

000461 BOB'S HARDWARE
056792 CABLES/MISC 16.33

TOTAL FOR: BOB'S HARDWARE 16.33

002440 BOBS CRANE SERVICE CO INC
8139 CRANE TO LIFT CHRISTMAS TREE 2018 250.00

TOTAL FOR: BOBS CRANE SERVICE CO INC 250.00

004894 BORGESS CORPFIT OCCUPATIONAL HEALTH
333511 DOT J. GILLILAND 22.00
335321 PHYSICAL/DRUG SCREEN WHITNEY 93.00
336393 PHYSICAL 11/28/18 70.00

TOTAL FOR: BORGESS CORPFIT OCCUPATIONAL HEALTH 185.00

002458 CHAMPION LAW OFFICES
2018 07/08 ATTORNEY FEES 2018 JULY/AUGUST 1,400.48

TOTAL FOR: CHAMPION LAW OFFICES 1,400.48

002116 CHARTER COMMUNICATIONS (SPECTRUM)
0014163120918 12/19/18 1/18/19 DPS/FIRE PHONE/INTERNET/CABLE 517.31

TOTAL FOR: CHARTER COMMUNICATIONS (SPECTRUM) 517.31

004188 CHOPP GUTTER CO
2018 11 GUTTER EXTENSION/DOWNSPOUTS FOR AIRPORT 255.00

TOTAL FOR: CHOPP GUTTER CO 255.00



002703 CONTINENTAL LINEN SERVICES INC
2018 11 CITY HALL 2018 11 CITY HALL RUGS 45.20
2018 11 DPS/FIRE 2018 11 DPS/FIRE RUGS 41.84
2018 11 DPW 2018 11 DPW UNIFORMS/RUGS/MISC 144.86
2018 11 WR 2018/11 WR RUGS/UNIFORMS/MISC 64.10

TOTAL FOR: CONTINENTAL LINEN SERVICES INC 296.00

004127 COOK RICK
014 2018 2019 CALENDAR 1,020.00

TOTAL FOR: COOK RICK 1,020.00

000089 CULLIGAN
561X00423804 REPAIR OF WATER SOFTENER @ DPS 105.00

TOTAL FOR: CULLIGAN 105.00

000531 CUMMINS BRIDGEWAY, LLC
S3 15445 WR GENTERATOR REPAIR 698.85
S3 15460 12/1/18 11/30/21 GENERATOR MAINTENANCE FOR 140 656.68
S3 15460A 12/1/18 11/30/21 GENERATOR MAIN FOR 126 FAIRLAN 341.87

TOTAL FOR: CUMMINS BRIDGEWAY, LLC 1,697.40

001610 DALE W. HUBBARD, INC (CLEAN EARTH)
2 12748 LIFTSTATION CLEANED 1,985.00
2 14456 CLEANING LIFT STATIONS WR 3,596.00
2 14457 12TH STREET LIFT STATION CLEANED 1,311.00

TOTAL FOR: DALE W. HUBBARD, INC (CLEAN EARTH) 6,892.00

001669 DR HOOKS SIGNS INC
139983 ARBOR DAY LARRY ADAMS REPLACEMENT SIGN 20.00

TOTAL FOR: DR HOOKS SIGNS INC 20.00

002030 DRUG SCREEN PLUS INC
AF 191339 2019 ANNUAL FEES + ADMIN 159.00

TOTAL FOR: DRUG SCREEN PLUS INC 159.00

000984 EVOQUAWATER TECHNOLOGIES LLC (SIEM
903802203 BIOXIDE FOR MARTIN TREATMENT 300.00

TOTAL FOR: EVOQUA WATER TECHNOLOGIES LLC (SIEM 300.00

000166 FISHER SCIENTIFIC
2177145 LAB SUPPLIES 144.93

TOTAL FOR: FISHER SCIENTIFIC 144.93

000153 FLEIS & VANDENBRINK INC
50995R 9/29/18 11/2/18 SHERWOOD AVE GRANT DESIGN SERV 1,339.84
51096 11/3/18 11/30/18 IPP PFAS SAMPLING MEETING WITH 1,104.49
51096A IPP MANUAL REVIEW 37.00

TOTAL FOR: FLEIS & VANDENBRINK INC 2,481.33

002650 FUEL MANAGEMENT SYSTEM PACIFIC PRID
36612 PD GAS 12/15/18 724.59

TOTAL FOR: FUEL MANAGEMENT SYSTEM PACIFIC PRID 724.59

004840 GREENSTREET MARKETING & DESIGN
01210182 2018 DOWNTOWN BROCHURE 800.00

TOTAL FOR: GREENSTREET MARKETING & DESIGN 800.00

000134 HAROLD ZEIGLER INC
111227 CAR #4 26.80

TOTAL FOR: HAROLD ZEIGLER INC 26.80

003040 HART'S JEWELRY
2018 12 GOLDEN TICKET PAYOUT DEC 2018 80.00

TOTAL FOR: HART'S JEWELRY 80.00



003067 HELPNET (BBC HELPNET)
21573 10/1/18 12/1/18 EMPLOYEE ASSISTANCE PROGRAM 299.88

TOTAL FOR: HELPNET (BBC HELPNET) 299.88

000203 HONEYTREE ARBORIST SERVICES
667 DEC 2018 CHRISTMAS GARLAND CITY HALL/GAZEBO/MIL 650.00

TOTAL FOR: HONEYTREE ARBORIST SERVICES 650.00

002442 HOPKINS PROPANE COMPANY
755291 YEARLY RENTAL FEE ON PROPANE TANK @ THE AIRPORT 100.00

TOTAL FOR: HOPKINS PROPANE COMPANY 100.00

REFUND UB HUNTER, REBECCA & MIKE
12/19/2018 UB refund for account: 03 00031200 05 106.01

TOTAL FOR: HUNTER, REBECCA & MIKE 106.01

001815 JEFF GILLILAND
18/19 SHOE ALLOWNCE 18 19 SHOE ALLOWANCE 200.00

TOTAL FOR: JEFF GILLILAND 200.00

002301 JOYFUL CLEANING LINDA TUBBS
1049 DECEMBER 2018 CLEANING 964.00

TOTAL FOR: JOYFUL CLEANING LINDA TUBBS 964.00

000079 KAECHELE PUBLICATIONS INC
40834 2 SUMMARIES/712 N MAIN ST RE ZONE 390.60
40835 NOV 2018 HOLIDAY EVENTS DDA 170.00

TOTAL FOR: KAECHELE PUBLICATIONS INC 560.60

000381 LAPHAM HEATING INC
983487 DPW BREAKROOM FURNACE REPAIR 110.74

TOTAL FOR: LAPHAM HEATING INC 110.74

004804 LL JOHNS & ASSOCIATES INC
559 AIRPORT INSURANCE 12/23/18 12/27/18 760.03

TOTAL FOR: LL JOHNS & ASSOCIATES INC 760.03

000682 MAIN TECH SERVICES INC
81120 SCREENING ROOMWATER PIPING REPLACEMENT 1,830.00

TOTAL FOR: MAIN TECH SERVICES INC 1,830.00

REFUND UB MAXSON, SHEILA
12/19/2018 UB refund for account: 03 00033862 02 296.75

TOTAL FOR: MAXSON, SHEILA 296.75

000014 MICHIGAN GAS UTILIITIES CORP.
2018 11 11/9/18 12/10/18 GAS BILLS 4,098.32

TOTAL FOR: MICHIGAN GAS UTILIITIES CORP. 4,098.32

000609 MIDWAY CHEVROLET
64745 TRUCK #4 OIL CHANGE 43.33

TOTAL FOR: MIDWAY CHEVROLET 43.33

000365 MISS DIG
20190430 ANNUAL MEMBERSHIP FEE 2018 693.25

TOTAL FOR: MISS DIG 693.25

002708 MORGAN BIRGE' & ASSOCIATES
46708 DECEMBER 2018 PHONE MAINTENANCE 130.00

TOTAL FOR: MORGAN BIRGE' & ASSOCIATES 130.00

004837 MUNICIPAL WEB SERVICES
53268 NOV 2018 WEBSITE SERVICES 200.00



TOTAL FOR: MUNICIPAL WEB SERVICES 200.00

003071 NATIONAL CREATIVE ENTERPRISES NCE
30244 CITY HALL AED NEW BATTERY 157.00

TOTAL FOR: NATIONAL CREATIVE ENTERPRISES NCE 157.00

004253 NATIONAL HOSE TESTING SPECIALTIES I
48000 ANNUAL INSPECTION 546.80

TOTAL FOR: NATIONAL HOSE TESTING SPECIALTIES I 546.80

004195 NIEBOER HEATING & COOLING
72043 DPS FURNACE REPAIR 697.00

TOTAL FOR: NIEBOER HEATING & COOLING 697.00

004256 OLD DOMINION BRUSH COMPANY
6421270 LEAF VACUUM REPAIR 1,328.90

TOTAL FOR: OLD DOMINION BRUSH COMPANY 1,328.90

004855 PLAINWELL ACE HARDWARE
1771 AIRPORT LIGHTS 100.46
1898 CORDS FOR PARK CHRISTMAS 16.98
1901 FIREHALL MAINT SUPPLIES 35.98
1948 SHOP MISC 7.98
1953 PAINT SAFETY LINES 10.58
1958 DUMPSTER 7.59
1960 PAINT FOR DUMPSTER/TRASH BINS 50.93
1965 FURNACE DPW FILTER 67.96
2000 PD FASTENERS MISC 24.76
2018/12A 2018 GOLDEN TICKET PAYOUT 130.00
2019 SNOWBRUSH/SCRAPER 22.98

TOTAL FOR: PLAINWELL ACE HARDWARE 476.20

002247 PLUMBER'S PORTABLE TOILETS
374431 RESTROOMS FOR CHRISTMAS FESTIVAL 85.00

TOTAL FOR: PLUMBER'S PORTABLE TOILETS 85.00

004901 R FACTOR INC
00109610 INSULATION FOR WR 605.00

TOTAL FOR: R FACTOR INC 605.00

004830 RICHMOND, MICHAEL J
2018 12 1/1/19 1/31/19 ASSESSING SERVICES 1,400.00

TOTAL FOR: RICHMOND, MICHAEL J 1,400.00

REFUND MR RONALD HASSING
12/19/2018 280.29

TOTAL FOR: RONALD HASSING 280.29

004168 SBF ENTERPRISES
0131221 PLAINWELL WAIVER FORM 169.00

TOTAL FOR: SBF ENTERPRISES 169.00

001873 SCHANZ TIRE & AUTO SUPPLY INC.
143452 TIRE REPAIR 10.00

TOTAL FOR: SCHANZ TIRE & AUTO SUPPLY INC. 10.00

000100 SIEGFRIED CRANDALL PC
97651 AUDITING SERVICES YEAR END 6/30/18 2,000.00

TOTAL FOR: SIEGFRIED CRANDALL PC 2,000.00

000962 STATE OF MICHIGAN
761 10390692 NPDES ANNUAL PERMIT FEE 2019 MI0020494 WR 3,000.00

TOTAL FOR: STATE OF MICHIGAN 3,000.00



002402 STEENSMA LAWN & POWER EQUIPMENT
555357 MOWER REPAIR 52.50
555880 MOWER REPAIR PART 139.77
566165 LEAF VAC 224.00

TOTAL FOR: STEENSMA LAWN & POWER EQUIPMENT 416.27

REFUND TAX UNITED BANK
12/19/2018 2018 Sum Tax Refund 55 030 033 00 374.94
12/19/2018 2018 Sum Tax Refund 55 030 034 00 868.21

TOTAL FOR: UNITED BANK 1,243.15

002653 VAN MANEN OIL COMPANY
2195273 REGULAR GAS 11/27/18 115.94
2195274 DIESEL FUEL 11/27/18 858.60

TOTAL FOR: VAN MANEN OIL COMPANY 974.54

004896 WALTERS SWEEPING
4624 STREET SWEEPING 6,180.00

TOTAL FOR: WALTERS SWEEPING 6,180.00

REFUND TAX WELLS FARGO FINANCIAL LEASING INC
12/19/2018 2018 Sum Tax Refund 55 905 025 10 28.18

TOTAL FOR: WELLS FARGO FINANCIAL LEASING INC 28.18

002401 WORLD POINT ELL, INC
2097331 MANUAL FOR DPS 332.31

TOTAL FOR: WORLD POINT ELL, INC 332.31

TOTAL ALL VENDORS 54,141.55

Insert Signature:

Erik J. Wilson, City Manager

Insert Signature:

I verify that I have reviewed the expenditures attributed to my
department and to the best of my knowledge the attached invoice
listing is accurate and complies with the City s purchasing policy.

Insert Signature:

Bill Bomar, Public Safety Director

I verify that I have reviewed the expenditures attributed to my
department and to the best of my knowledge the attached invoice
listing is accurate and complies with the City s purchasing policy.

Insert Signature:

Bob Nieuwenhuis, Public Works Supt.

I verify that I have reviewed the expenditures attributed to my
department and to the best of my knowledge the attached invoice
listing is accurate and complies with the City s purchasing policy.

Insert Signature:

Bryan Pond, Water Renewal Plant Supt.

I verify that I have reviewed the expenditures attributed to my
department and to the best of my knowledge the attached invoice
listing is accurate and complies with the City s purchasing policy.

Insert Signature:

INVOICE AUTHORIZATION
Brian Kelley, City Clerk/Treasurer

I verify that I have reviewed the expenditures attributed to my
department and to the best of my knowledge the attached invoice
listing is accurate and complies with the City s purchasing policy.

I verify that to the best of my knowledge the attached invoice listing
is accurate and the procedures in place to compile this invoice listing
has been followed.

Person Compiling Report

Cheryl
Pickett

Digitally signed by Cheryl Pickett 
DN: c=US, st=Michigan, l=Plainwell, 
o=City of Plainwell, ou=CoP, cn=Cheryl 
Pickett, email=cpickett@plainwell.org 
Date: 2018.12.20 08:36:52 -05'00'

Brian Kelley
Digitally signed by Brian 
Kelley
Date: 2018.12.21 
11:10:33 -05'00'

Bill Bomar
Digitally signed by Bill 
Bomar
Date: 2018.12.20 
09:00:41 -05'00'

Robert
Nieuwenhuis

Digitally signed by Robert 
Nieuwenhuis
Date: 2018.12.20 
10:07:01 -05'00'

Erik Wilson
Digitally signed by Erik Wilson 
DN: c=US, st=Michigan, l=Plainwell, 
o=City of Plainwell, ou=CoP, cn=Erik 
Wilson, email=ewilson@plainwell.org 
Date: 2018.12.20 12:32:47 -05'00'





Off Cycle Payment Authorization
Brian Kelley, City Clerk/Treasurer

I verify that I have reviewed the off-cycle payments listed 
above and to the best of my knowledge the listing is accurate 
and complies with the City's purchasing policy.  

Insert Signature:

Erik J. Wilson, City Manager

I verify that I have reviewed the off-cycle payments listed 
above and to the best of my knowledge the listing is accurate 
and complies with the City's purchasing policy.  

Insert Signature:
Erik Wilson

Digitally signed by Erik Wilson 
DN: c=US, st=Michigan, l=Plainwell, 
o=City of Plainwell, ou=CoP, cn=Erik 
Wilson, email=ewilson@plainwell.org 
Date: 2018.12.20 12:32:14 -05'00'

Brian Kelley
Digitally signed by Brian 
Kelley
Date: 2018.12.20 
12:18:21 -05'00'



 Allegan County 
Administrator  
Robert J. Sarro 

 County Services Building
3283 – 122nd Avenue

Allegan, MI  49010
269.673.0203

 
 
December 14, 2018 
 
Dear Allegan County Team, 
 
Below is a listing of agenda topics from the December 13th Board proceedings along with 
whether the items were approved, rejected, tabled, etc.  This is a quick summary of actions 
and not meant to serve as official meeting minutes.  
        
1. Boards & Commissions—set per diem/mileage 

(APPROVED AS AMENDED) 
2. Boards & Commissions Appointments/Elections 

(SEVERAL APPOINTMENTS/ELECTIONS HELD) 
3. Board of Commissioners—approve 2019 Meeting Dates (Board & Planning 

Sessions) 
(APPROVED AS PRESENTED) 

4. Board Rules of Organization 
(ADOPTED CHANGES) 

5. Maintain Current Officers—Rules 2019 
(APPROVED AS PRESENTED) 

6. Administrative Update 
(INFORMATION ONLY) 

7. Board of Commissioners—approve County Administrator’s Evaluation (Possible 
Closed Session) 
(APPROVED AS PRESENTED) 

8. Motion to approve of claims paid and to incorporate into proceedings of the 
Board (11/16/18 & 11/23/18 & 11/30/18 & 12/7/18 & 12/14/18) 
(APPROVED AS PRESENTED) 

9. Board of Commissioners—repeal Ordinance 1014.0 Ban Lawn Fertilizer 
Containing Phosphorus (174-020) 
(MOTION FAILED AS PRESENTED) 

10. Transportation—approve Title VI Plan (174-508) 
(APPROVED AS PRESENTED) 

11. Board of Commissioners—set 2019/2020 Compensation 
(APPROVED AS PRESENTED) 

12. FY2019 Salaries—Elected Officials & Chief Deputy Positions 
(APPROVED AS PRESENTED) 

13. Emergency Management—apply/accept FY2019 Hazard Mitigation Grant 
Program (173-798) 
(APPROVED AS PRESENTED) 

14. Parks—set Camping Fees (174-567) 
(APPROVED AS AMENDED) 

15. Public Health—set Food License (Inspection) Fees (174-568) 
(APPROVED AS PRESENTED) 

16. Tribal Matters 



a. Local Revenue Sharing Board Communication 
b. Tribal Land—Intergovernmental Agreement 

(TABLED) 
17. Drain—reconsider abandonment of the Neerkins Drain (August 9, 2018 Board 

Resolution) 
(APPROVED TO RESCIND) 

18. Indigent Defense Planning 
(APPROVED TO RESCIND PRIOR ACTION TAKEN) 

19. *Finance—approve 2018 budget amendments (174-794) 
(APPROVED AS PRESENTED) 

 
If you would like the details of any particular topic or action please see below. 
To view the minutes, click on the link below: 
http://cms.allegancounty.org/sites/pages/Calendar/Lists/Board%20of%20Commissioners/
Board%20Meetings.aspx OR from the County’s Main Page follow the Quick Links to the 
left entitled:  Calendar & Board Meetings w/ Minutes Posted. 
 
To view supporting materials within the Board packet, click on the link below: 
http://cms.allegancounty.org/sites/pages/Calendar/Lists/Board%20of%20Commissioners/c
alendar.aspx and visit the Board Meeting Date of interest OR from the County’s Main 
Page follow the Quick Links to the left entitled:  Calendar & Board of Commissioners. 
 
Feel free to contact our office with any questions at X2633 or 269-673-0239. 
 
Thank you! 

 

Feedback is important to us. Please take the time to fill out a survey on the services you 
received. Click here to tell us how we are doing. 
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December 13, 2018 

 
Board of Commissioners Update 

Administrator’s Report 
 

Examples of Excellence  
 
Public Health has highlighted an example of our RICH value; commitment. During its Girls’ 
Night Out event on Thursday, October 25, Allegan General Hospital (AGH) and the AGH 
Foundation recognized Lisa Letts, Personal Health Services Manager, as its 2018 Spirit of 
Women Award winner.  Lisa was nominated by Mary Whiteford for her passion and dedication 
to the community.  “For me it isn’t about doing for others; it is doing with others,” said Lisa. “If 
there is a need or a way I can support the others, I do. Every act or word has a ripple effect; 
usually you have no idea of the impact.” Lisa was a Sergeant in the US Army Reserve. She has 
been a nurse for over 25 years with a specialty in Emergency Nursing as well as Sexual Assault 
and Forensic Nursing.  The Spirit of Women Award was designed to celebrate the 
accomplishments, achievements, and “spirit” of women in the Allegan area,” said Jennifer 
Dentler, AGH Spirit of Women Coordinator. “It’s an awards program for the unsung heroine of 
everyday life, who devote themselves, through their example to making their communities 
healthier, safer, and more inspirational places to live.” 
 

ENGAGEMENT 
 
Employment  
Number of Active Regular Full-Time and Regular Part-Time Employees: 358 
 
New Hires: 4  

Last Name First Name Position 
Pardee Catherine Board of Canvassers 
Scherphorn Benjamin Unregistered Sanitarian 
Jaarda Anna Telecommunicator 
Arias Abby Environmental Health Secretary 

 
Left Employment: 3  

Last Name First Name Position 
Moored Rebecca Medical Examiner Investigator 
McIntee III Jack IRPT Child Care Worker – Detention 
Mackley Rebecca Child Care Worker - Cheever 

 
Open Positions: 10 total  
Telecommunicator; Drain Maintenance Worker II; Child Care Worker – Cheever; PC Network 
Technician; Correction Officer; IRPT Animal Control; Client Financial Svc Clerk FOC; 
Professional Engineer; Assistant Prosecuting Attorney; Senior Finance Specialist 



 
For more information regarding these employment matters, please contact Lyn Holoway, HR 
Manager at (269) 673-0537. 
 
Wellness Report – Attached (Appendix A) is the 3rd quarter Wellness Report, due to time 
constraints on the Board agenda we are providing you with this report.  For the future, in the 
effort to deliver this report in a consistent manner, an annual schedule has been developed.  This 
schedule will be imbedded within the 2019 Board Calendar.  For additional information or 
questions, please contact Amy Doeden, Wellness Coordinator at (269) 673-0240. 
 

OPERATIONS 
 
Smart911 – On November 30, Central Dispatch and Information Services met with 
representatives from RAVE (the creators of Smart 911) to discuss next phases of the project and 
the upcoming implementation.  A soft roll out of Smart 911 is expected to occur by the end of 
December at which time the software will be installed and our center able to take Smart 911 
calls.  However the county-side marketing of the Smart 911 solution to the public will not occur 
until after the first of the year.  There is still much testing and training that needs to take place 
before making the public aware Smart 911 is available in Allegan County.  A marketing plan 
will be developed with the assistance of RAVE.  A full launch of Smart 911 is expected mid to 
late 2019.  For more information, please contact Central Dispatch Director, Jeremy Ludwig at 
jludwig@allegancounty.org. 
 
Terrazzo Refurbishment at the Juvenile Detention Facility – 
The terrazzo at the Juvenile Detention Facility is receiving a face 
lift.  The new employee in Facilities Management, Robert Trujillo, 
has brought some amazing skills to the County.  Robert has started 
refurbishing the terrazzo throughout the facility.  He works on the 
terrazzo as time permits during his daily duties.  Facilities will 
continue working on this transformation throughout the course of 
2019.  For more information on this project, please contact Shawn 
Stenberg, Director of Facilities Management at 269-673-0207. 
 
Fire Alarm Incident – On December 3, 2018 the Facilities Team 
was conducting routine maintenance in the Allegan County Courthouse when a power drill 
burned up and created a terrible smell and smoke.  The staff at the courthouse reacted 
appropriately by utilizing the fire pull station and evacuating as trained in the Facilities 
Emergency Response Plan (FERP).  The event uncovered a few gaps of the process in place to 
support the building and a couple operational changes related to the new fire panels.  Most 
notably, the new verbiage from the fire panel conveying to the public and the courthouse staff 
was not operational and email notifications of the event were not sent out.  In addition, because 
this was not an actual fire event, there were mixed directions expressed to the staff on whether to 
exit the building or remain in their offices.  The Building Safety Team along with Facilities 
Management are working to address these gaps and they will be rectified as soon as possible.  
For more information on this event please contact Shawn Stenberg, Director of Facilities 
Management at 269-673-0207. 
 
Courthouse Space Study Update – The courthouse space study is underway.  County 
Administration has been working diligently with the Courthouse Leadership Team to develop 
options and locations for the Public Defender Space while complimenting other courthouse 
functions.  The teams have also been collaborating with the Allegan County Sherriff’s Office to 

mailto:jludwig@allegancounty.org


improve the security posture of the building.  During this process several needs and solutions 
have been identified by stakeholders.  This lead to requests to conduct a more holistic review of 
the space usage within the courthouse.  Using previous building use studies from 2003, 2006, 
2014 and the public session held this past summer, the Operations Team will begin meeting with 
courthouse service areas to update the information from past studies and solicit input on current 
process and future needs.  This information will then be compiled into options to determine next 
steps for the building and the courthouse square in general.  The team is working hard to meet 
the goal of bringing this to the Board by the end of first quarter 2019.  For more information, 
please contact Shawn Stenberg, Director of Facilities Management at 269-673-0207. 
 

FINANCIAL 
 
Medical Care Community Donation Account – Staff from the Treasurer’s Office, Medical 
Care Community, and Finance recently met, to discuss opportunities to streamline and strengthen 
the accounting treatment for donations.  While relatively small structural changes were crafted, 
great strides were made in the overall understanding of the process.  For more information, 
please contact Lorna Nenciarini, Executive Director of Finance, at 673-0228. 
 
Preparation for New Budget Year – Human Resources and Finance staff met, to review 
changes approved during the 2019 budget process, and to confirm benefit costs (such as the 
MERS Defined Benefit monthly invoice).  For more information, please contact Lorna 
Nenciarini, Executive Director of Finance, at 673-0228. 
 

SERVICES 
 
Public Health Update; 29th and Jefferies Ground Water Contamination – We have been 
doing Board Administrative updates on the AMFCO site in Allegan Township since 2015 when 
we started ground water monitoring.  The Environmental Protection Agency representative 
Tricia Edwards came and provided an update to the Board in August 2018.  Please review the 
attachment; Appendix B. The contractor is ahead of schedule on the project and the majority of 
the project has been completed.  The 4 impacted wells have been put on municipal water supply.  
Allegan County Health Department will continue to monitor ground water in that area to monitor 
plume migration. Any questions please contact Randy Rapp at 269-673-5411 or 
rrapp@allegancounty.org.  
 
Public Health EH Field Service Delivery Update – Currently 98% of the eligible applications, 
received through November 3rd, were issued within the timeframe (10/21/2018- 11/3/2018), the 
14 business day benchmark; Appendix C.  93% of all customers (11/4/2018 - 11/17/2018) were 
contacted within 5 business days of submitting their application.  We have noticed a gap in our 
communication process and addressed it. We expect to see an increase in that percentage on the 
next report. Any questions please contact Randy Rapp at 269-673-5411 or 
rrapp@allegancounty.org.  
 
Public Health EH Field Soil Erosion and Sedimentation Control Update – Certified letters 
were mailed on November 21, 2018, to all of the mining operators/owners who did not pay their 
renewal permit fees for the 2018 season as discussed at the November BOC meeting. Public 
Health will be bringing back the requested information in a January Board of Commissioner’s 
meeting. Any questions please contact Randy Rapp at 269-673-5411 or 
rrapp@allegancounty.org. 
 

mailto:rrapp@allegancounty.org
mailto:rrapp@allegancounty.org
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Allegan County Transportation (ACT) – Michigan Department of Transportation (MDOT) 
announced the award of five new replacement vehicles for 2019. MDOT received the FY 2018 
FTA’s Competitive Bus Facilities Infrastructure Investment Program Section 5339(b) funds in 
the amount of $9,536,038 to replace vehicles having exceeded their useful life and expansion of 
fleets in rural areas. ACT has 28 total transit vehicles and 11 are eligible for replacement.   
 
Recently, the local Rural Task Force programed Congestion Mitigation Air Quality (CMAQ) 
funding for an additional 4 transit vehicles in 2019.  CMAQ funds are available for transit, cities, 
villages, townships and the County Road Commission for road improvements and projects that 
reduce congestion. For transit CMAQ funds must be used for vehicles that improve air quality 
and reduce pollution.  As such the 4 vehicles will have clean burning propane engines.   
 
Parks, Pavilions at Dumont Lake Park/West Side Park – Construction of the new pavilion at 
Dumont Lake Park is now complete. The new pavilion, which is 30’ x 50’, is five feet wider and 
ten foot longer that the old pavilion. With the larger size, it will be able to provide better 
accessibility around the tables/pavilion for users.  An electric outlet, which was not in the old 
pavilion, has also been installed. The concrete slab was extended on the north side of the pavilion 
so all users could access a grill and serving table. The surface mount grill and serving table will 
be installed this spring by parks staff. Dumont Lake Park remains closed for repairs on the access 
bridge. Deteriorating wood planks are in need of replacement.  Parks and Facilities Management 
are working on the repair,   

 
The good roof sections that were saved from the old pavilion at Dumont Lake Park were taken 
over and installed, replacing the bad roof section on both pavilions at West Side Park. For more 
information regarding this matter, please contact Brandy Gildea, Parks Coordinator at 269-673-
0378. 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

 



Senior Services – Commission on Aging (COA) – The COA will be participating in the 6th 
annual full day Strategic Planning Meeting on Tuesday, December 18, 2018 to include a joint 
meeting with the Service Providers to discuss service delivery and plan for 2019.  For more 
information, please contact Sherry Owens, Director at (269) 686-5144. 
 
Veteran Services – The Senior and Veteran Services team is proud to announce that Volunteers 
of America is now serving Allegan County Veterans in the team suite of offices every Monday.  
Tyler Sisson and Caleb Rudd are Veteran Employment Specialists who, through this program are 
able to assist veterans with barriers associated with seeking employment.   
 
On a similar but less happy note, Patty Breas with Marine Corps League will no longer be 
providing assistance with veteran claims as a visiting Veteran Services Officer (VSO), due to 
funding issues at the State level.  Patty has been a visiting VSO and part of the team since 2017 
when Kay VanDrunen retired.  As you remember, Kay was instrumental in providing guidance 
and support as the county veteran services staff completed accreditation.  Hopefully, funding will 
be restored and Patty will be able to continue serving Allegan County veterans. For more 
information, please contact Sherry Owens, Director at (269) 686-5144.   
 
Senior and Veteran Services – The visiting service specialists are part of the 2017 and 2018 
strategic plans for the Senior and Veteran Services team to increase services available to this 
population in Allegan County while remaining budget neutral.  Currently participating in this 
project is Karen Slater, a certified Medicaid and Medicare Assistance Program (MMAP) 
Counselor who provides assistance to residents with Medicare open enrollment program 
selections as well as new Medicare enrollees.  Also part of this project is Robin Bailey, VSO for 
Veterans of Foreign Wars (VFW).  For more information, please contact Sherry Owens at (269) 
686-5144.   
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ALLEGAN COUNTY WELLNESS 
Major Objec ves 

 
1.  Maintain sustainable healthcare costs and expenditures 
 

A fundamental principle is that preven ng costly diseases and keeping healthy employees healthy may result in healthcare cost savings. See page 3 of this report 
for related data. Addi onal data will be provided in annual Wellness Key Performance Indicators report.   
 
2.  Increase health and wellness 
 

Reducing and elimina ng risk factors is a process that occurs over me and we expect to see posi ve health trends a er 3 to 5 years of wellness programming.  
Programming began in November 2013 and benchmark par cipa on occurred in September 2015. See page 2 of this report for related data. Annual wellness  
report will be er indicate health trends. 
 
3.  Increase produc vity 
 

Increased produc vity results from reduced absenteeism and reduced presenteeism. Presenteeism occurs when health problems affect produc vity of at‐work 
employees. Data on self‐reported absenteeism and self‐reported presenteeism is currently available.  
 
4.  Increase healthy workplace culture 
 

A healthy workplace culture is essen al to successful wellness program outcomes as it provides support for individuals beginning or maintaining healthy lifestyle 
behaviors. Related data can be found on the annual Wellness Key Performance Indicators report.  
 
5.  Increase engagement 
 

See page 2 of this report for related data. Plan is to con nue our efforts to raise awareness of the wellness benefit and to make wellness ac vi es accessible to 
increase wellness engagement.       
 
6.  Increase integra on across County programs 
 

Quarterly Health Strategy mee ngs with all health‐related vendors occur to ensure op mum program u liza on, data‐sharing and coopera on, and  
support for organiza onal wellness objec ves. Vendors include: insurance broker, medical insurance, wellness, worker’s compensa on, disability and employee    
assistance program. Addi onal examples of integra on are occurring: 
 Wellness coaches make medical referrals for rou ne preven ve care and follow‐up care for at‐risk individuals. 
 Wellness coaches make employee assistance program referrals for employees with emo onal health and/or addic on concerns. 
 Wellness and Employee Engagement Teams collaborate to plan and conduct events to meet joint objec ves. 
 Fitness Center 2016 & 2017 fee was waived for wellness–eligible Allegan County employees (all Allegan County employees). 
 New Fitness Center members receive an email promo ng exercise and physical fitness‐related wellness benefits.  



HEALTH METRICS 

2.  Increase health and wellness 
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2.1.1.  12 Lifestyle Health Risk Factors7 
  Low risk (0‐2 risks) 
  Medium risk (3‐4 risks) 
  High risk (5+ risks) 
2.1.2.  Zero Heart Disease Risk Factors8 

 

Measured Health Risk Factors (low % desired):      
 

2.1.3.  Body Mass Index Overweight/Obese 
2.1.4.  % Body Fat Below Average/Poor 
2.1.5.  Waist at risk   
2. 1.6.  High Blood Pressure  
2.1.7.  High Cholesterol (≥200)  
2.1.8.  Glucose at risk   
2.1.9.  Poor Fitness 
 

Self‐reported Health Risk Factors (low % desired): 
 

2.1.10.  No Exercise/Leisure‐ me Ac vity      
2.1.11.  Smoking    
2.1.12.  High Stress                   
2.1.13.  Low Coping   
2.1.14.  Depression   
2.1.15.  Alcohol at risk                      
2.1.16.  High Fat Consump on  
2.1.17.  Low Fiber Consump on 

6Holtyn & Associates benchmark best prac ce goals forAC at 5 years. 
712 Lifestyle health risks include 2.1.5. through 2.1.17. except 2.1.10.   
8Heart disease risk factors include 2.1.3. through 2.1.9. and 2.1.11. 
Blue font indicates benchmark goal met. For all measured and self‐reported Health Risk Factors, low % is desired.  
NA=data not available. 
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  — 
  — 
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60% 
42% 
13% 
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  1% 
13% 
 
 

12% 
12% 
32% 
  5% 
12% 
  4% 
20% 
30% 

PARTICIPATION 
 

Objec ve 5.  Increase engagement 
 

                                                                                                
 

 

Employees—Comprehensive3 
5.1.1.  # Enrolled 
5.1.1.  % Enrolled 
5.1.1.  # Core4 Par cipa on 
5.1.1.  % Core Par cipa on  
 

Spouses—Comprehensive 
5.1.2.  # Enrolled 
5.1.2.  # Core Par cipa on 
 

Employees—Select5 
5.1.3.  # Enrolled            
5.1.3.  % Enrolled 
 

Spouses—Select 
5.1.4.  # Enrolled  

 
 
 

75% 
 

 

Group Programs     Date                 # Par cipants 
5.1.5.  Mason Jar Salads    8/14  24  
5.1.5.  Fruit and Vegetable Challenge  8/8—8/26 24 
5.1.5.  Fitness Boot Camp    8/22—9/26 31 
5.1.5.  Diet Free 8‐wk. Class   10/18—12/13 19 (not final) 
5.1.5.  Personal Training/Fitness Orienta on  10/24  7 (not final) 

2.1.  Reduce lifestyle health risk factors 
Mar ‘151  Mar ‘16  Mar ‘17   Mar ‘18  Sep ‘18  Bnchmrk6  

5.1.  Increase Wellness par cipa on                                                                                                                   

Mar ‘151  Mar ‘16  Mar ‘17  Mar ‘18  Sep ‘18 Bnchmrk2 

1First report a er 2015 Par cipa on Incen ve announcement. 
2Holtyn & Associate best prac ce benchmark par cipa on indicator at 12 to 24 months. 
AC Wellness/Holtyn services implemented Nov. 2013. 
3Comprehensive Program # EEs eligible (Full‐ me, Regular Part‐ me, Elected Salaried, 
Job Share):  Mar ‘15=344, Mar ‘16=351, Mar ‘17=345, Mar ‘18=361, Sep ‘18=366. 
4Core components:  Biometric Screening, Health Survey & Coaching. 
5Select Program # EEs eligible (Irregular Part‐ me, Seasonal, Temporary, Per Diem):   
Mar ‘15=116, Mar ‘16=115, Mar ‘17=128, Mar ‘18=191, Sep ‘18=188. Per Diem EEs add‐
ed as of 01/01/2018. . 
EE=employee; L&L=Lunch and Learn. 

Following is core data for employees in the Comprehensive program. Through 09/30/18, 311 employees  
par cipate in Biometric Screening, Health Survey and Coaching program, which provides health metrics (core data). 
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HEALTH CARE EXPENDITURES  
 

Objec ve 1: Maintain sustainable health care costs and expenditures 
 

1.4.   Medical  (paid claims)  Note: Updated as of 06/20/2017. Removed Medical Care Community data, fees. 
 
 
 
 
 
 
 

1.5.   Prescrip on Drugs (paid claims)  Note: Updated as of 06/20/2017. Removed Medical Care Community data, fees. 
 
 

 
 
 
 
 
 
1.15.  Wellness Ini a ve 
 

       

 

   
   

 
 
 

3 of 3 

Quarterly Report 
BOC Report date 11/13/2018 
Data through 09/30/2018 

To Date                    
1.16.  Wellness Provider         323.984.77 
1.17.  Wellness Administra on 209,314.74 
1.17.  Wellness Admin./Misc.                3,504.03 
1.18.  Incen ve                                 240,000.00   
1.15.  Total                                   776,803.54 

2013     
1.16.  Wellness Provider   10,000.00 
1.17.  Wellness Administra on      33,848.09 
1.17.  Wellness Admin./Misc.            3,454.04 
1.15.  Total                   47,302.13 

2014 
1.16.  Wellness Provider  29,236.00 
1.17.  Wellness Administra on 35,278.76 
1.17.  Wellness Admin./Misc.                    49.99 
1.15.  Total                                       64,564.75 

2015                    
1.16.  Wellness Provider          75,355.19 
1.17.  Wellness Administra on  38,322.35 
1.18.  Incen ve                              71,700.00 
1.15.  Total                                           185,377.54 

2016                    
1.16.  Wellness Provider  82,319.91 
1.17.  Wellness Administra on 35,524.10 
1.18.  Incen ve   81,300.00   
1.15.  Total                                          199,144.01 

Date          Amount 
1/2015—3/2015         585,120 
4/2015—6/2015          603,730 
7/2015—9/2015          711,768 
10/2015—12/2015     806,708 

Date                       Amount 
1/2014—3/2014         390,620   
4/2014—6/2014          433,014 
7/2014—9/2014          550,291 
10/2014—12/2014     624,718 

Date          Amount 
1/2013—3/2013         527,467 
4/2013—6/2013          656,021 
7/2013—9/2013         617,630 
10/2013—12/2013     672,380 

Date          Amount 
1/2016—3/2016         634,153 
4/2016—6/2016          877,937 
7/2016—9/2016          949,647 
10/2016—12/2016     893,037 

Date         Amount 
1/2017—3/2017         656,106 
4/2017—6/2017         724,646 
7/2017—9/2017         665,137 
10/2017—12/2017     895,999 

Date          Amount 
1/2015—3/2015          153,663 
4/2015—6/2015         144,697 
7/2015—9/2015          186,217 
10/2015—12/2015     189,196

Date          Amount 
1/2014—3/2015         122,864 
4/2014—6/2014         164,714 
7/2014—9/2014          168,718 
10/2014—12/2014     137,976 

Date          Amount 
1/2013—3/2014         111,903 
4/2013—6/2013           85,216 
7/2013—9/2013          114,072 
10/2013—12/2013     118,076 

Date       Amount 
1/2018—3/2018         117,485 
4/2018—6/2018         208,314 
7/2018—9/2018         192,355 
 

Date          Amount 
1/2016—3/2016         173,413 
4/2016—6/2016          191,069 
7/2016—9/2016          235,438 
10/2016—12/2016     228,381 

Date         Amount 
1/2018—3/2018          766,770 
4/2018—6/2018         659,309 
7/2018—9/2018          764,044 

Date          Amount 
1/2017—3/2017        127,713 
4/2017—6/2017         196,157 
7/2017—9/2017          213,390 
10/2017—12/2017     236,395  

2017                    
1.16.  Wellness Provider                  83,316.85  
1.17.  Wellness Administra on       38,624.33             
1.18.  Incen ve                               87,000.00                
1.15.  Total                                        208,941.18 

Jan‐Mar 2018                    
1.16.  Wellness Provider  2,726.89 
1.17.  Wellness Administra on 8,745.01 
1.18.  Incen ve                                              0 
1.15.  Total                                          11,471.90 

Apr‐Jun 2018                    
1.16.  Wellness Provider                37,826.09 
1.17.  Wellness Administra on        10,210.81          
1.18.  Incen ve                                                   0                                              
1.15.  Total                                           48,036.90 

Jul‐Sep 2018                    
1.16.  Wellness Provider                  3,203.84 
1.17.  Wellness Administra on          8,761.29 
1.18.  Incen ve                                               0 
1.15.  Total                                          11,965.13                                         



U.S. ENVIRONMENTAL PROTECTION AGENCY
POLLUTION/SITUATION REPORT

Allegan Drinking Water Site  Removal Polrep
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From: Tricia Edwards, OSC 

Date: 11/15/2018 

Reporting Period: 11/10/2018  11/21/2018 

1. Introduction

1.1 Background

Site Number: C5HX Contract Number:

D.O. Number: Action Memo Date: 6/21/2018

Response Authority: CERCLA Response Type: TimeCritical

Response Lead: EPA Incident Category: Removal Action

NPL Status: Non NPL Operable Unit:

Mobilization Date: 10/22/2018 Start Date: 10/22/2018

Demob Date: Completion Date:

CERCLIS ID: RCRIS ID:

ERNS No.: State Notification:

FPN#: Reimbursable Account #:

1.1.1 Incident Category

1.1.2 Site Description
Mixed residential and commercial area to the northwest of the former Allegan Metal Finishing Co. (AMFCO)
that are all on drinking water wells.  Some of the drinking water wells have been identified to have chromium
and hexavalent chromium when sampled.  The area impacted included Jeffrey Drive and 29th Street which
are downstream of the AMFCO property.

See POLREP #1 

1.1.2.1 Location
AMFCO is an approximately 24acre property located at 1274 Lincoln Road in Allegan, Allegan County,
Michigan, with geographic coordinates of 42.509477 degrees north latitude and 85.825412 degrees west
longitude.  The facility is located in a mixed commercial, industrial, and residential area, and is bounded on
the north by Lincoln Road with commercial properties beyond; to the east by residential properties; to the
south by forested areas; and to the west by Allegan Tubular Products, and residential properties beyond. 
Residential neighborhoods are located within 100 feet of the Site.

The Site consists of a plume of contaminated groundwater impacting private wells in a mixed residential and
commercial neighborhood in Allegan Township, Allegan County, Michigan.  

1.1.2.2 Description of Threat
See POLREP #1

1.1.3 Preliminary Removal Assessment/Removal Site Inspection Results

See POLREP #1

2. Current Activities

2.1 Operations Section

2.1.1 Narrative

2.1.2 Response Actions to Date

November 12, 2018
  Crew began to prepare for the 8" water main installation down Jeffrey Drive today.
 The 8" main down 29th Street was pressure tested and chlorinated
 Flowable fill was placed around casings along Lincoln (M89).
 Sample collected by Prein & Newhof of the 10" Main on M89 and the two legs under M89 (Jeffrey Drive
and 29th Street).  Second sample to be collected on 11/13.

November 13, 2018
 378' of 8" water main was installed, backfilled and compacted down Jeffrey Drive today.
 Chlorination continued of the 8" main on 29th  Street today.
 Second sample collected of the 10" main and the 2 8" legs under M89.

November 14, 2018
 30' of 8" water main was installed, backfilled and compacted down Jeffrey Drive.  Jeffrey Drive installation
was completed today.
 The 8" main on Jeffrey Drive was pressure tested and chlorinated.
  Preparation of ground for asphalt paving of driveways on M89 was completed today.

November 15, 2018
 Asphalt paving restoration of driveways along M89 began today
 First sample taken on Jeffrey after Chlorination

November 16, 2018
 Asphalt paving restoration of driveways along M89 continued
 Connection between the existing 10" City Water Main and the new 10" extension along M89 was
completed.  Line was pressurized, drip tested, backfilled and compacted.
 Connection between the new extension along M29 and the 8" line along 29th Street was completed. Line
was pressurized, drip tested, backfilled and compacted.
 Second sample taken on Jeffrey after Chlorination

November 17, 2018
 Second sample failed, so Milbocker rechlorinated the pipe

November 19, 2018
  Restoration work continued along M89 and 29th Street.  Weather conditions were favorable, so topsoil
was placed and graded.
 A concrete pad was replaced at one of the residences along 29th Street that was removed for the
installation of the 8" line.
 The 8" line on 29th Street was tapped and 3 Curb Stops were installed.  77' of 1" copper line was
horizontally drilled to connect each of the three water lines from the main to the homes.
 The 8" line on Jeffrey was tapped and 1 Curb Stop was installed.  80' of Copper Pipe was horizontally
drilled to connect each of the three water lines from the main to the homes.
 Asphalt placement completed along M89 of all driveways and the and the top coat needed at one facility
along M89.

 November 20, 2018
 Another sample was taken from the 8" line on Jeffrey.  Sample results should be received tomorrow
morning.  If sample passes, the 8" line can be connected to the 10" main along M89.  
 The 8" main was tapped and approximately 300' of 2" line was run down Jeffrey Drive to the end of the
street.  The line stopped at the property line of the last parcel.
 Water service was completed to the 1 residence on Jeffrey Drive
 Water service was competed to the 3 residences on 29th Street
 Restoration work continued along M89 and 29th Street.

November 21, 2018
 The chlorination sample for the Jeffrey Drive main passed. 
The 8" line was connected to the leg underneath M89.  The line was charged and leak tested.  The line
was then backfilled and compacted.

November 2225, 2018
No Operations

2.1.3 Enforcement Activities, Identity of Potentially Responsible Parties (PRPs)
Potentially Responsible Parties will be investigated by the enforcement team.

2.2 Planning Section

2.2.1 Anticipated Activities

 Permanent closure of the well on 29th Street (servicing 3 residences) and the well on Jeffrey Drive.
 Cold patch the approach off of M89 and Jeffrey Drive.

2.2.1.1 Planned Response Activities

*Some restoration may be required in the spring of 2019.

2.2.1.2 Next Steps

2.2.2 Issues

2.3 Logistics Section

No information available at this time.

2.4 Finance Section

Estimated Costs *

Budgeted
Total To
Date Remaining

%
Remaining

Extramural Costs

ERRS  Cleanup Contractor $884,278.00 $346,931.00 $537,347.00 60.77%

TAT/START $75,000.00 $6,208.51 $68,791.49 91.72%

Intramural Costs

Total Site Costs $959,278.00 $353,139.51 $606,138.49 63.19%

* The above accounting of expenditures is an estimate based on figures known to the OSC at the time this
report was written. The OSC does not necessarily receive specific figures on final payments made to any
contractor(s). Other financial data which the OSC must rely upon may not be entirely uptodate. The cost
accounting provided in this report does not necessarily represent an exact monetary figure which the
government may include in any claim for cost recovery.

2.5 Other Command Staff

No information available at this time.

3. Participating Entities

3.1 Unified Command

3.2 Cooperating Agencies
US EPA
MDEQ
City of Allegan
Allegan County Health Department
Allegan DOT
Allegan Township

4. Personnel On Site

US EPA 
Environmental Restoration (ER) 
Tetra Tech
Millbocker & Sons
(ER Subcontractor)
Prein & Newhof

5. Definition of Terms

No information available at this time.

6. Additional sources of information

No information available at this time.

7. Situational Reference Materials

No information available at this time.
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1. Introduction

1.1 Background

Site Number: C5HX Contract Number:

D.O. Number: Action Memo Date: 6/21/2018

Response Authority: CERCLA Response Type: TimeCritical

Response Lead: EPA Incident Category: Removal Action

NPL Status: Non NPL Operable Unit:

Mobilization Date: 10/22/2018 Start Date: 10/22/2018

Demob Date: Completion Date:

CERCLIS ID: RCRIS ID:

ERNS No.: State Notification:

FPN#: Reimbursable Account #:

1.1.1 Incident Category

1.1.2 Site Description
Mixed residential and commercial area to the northwest of the former Allegan Metal Finishing Co. (AMFCO)
that are all on drinking water wells.  Some of the drinking water wells have been identified to have chromium
and hexavalent chromium when sampled.  The area impacted included Jeffrey Drive and 29th Street which
are downstream of the AMFCO property.

See POLREP #1 

1.1.2.1 Location
AMFCO is an approximately 24acre property located at 1274 Lincoln Road in Allegan, Allegan County,
Michigan, with geographic coordinates of 42.509477 degrees north latitude and 85.825412 degrees west
longitude.  The facility is located in a mixed commercial, industrial, and residential area, and is bounded on
the north by Lincoln Road with commercial properties beyond; to the east by residential properties; to the
south by forested areas; and to the west by Allegan Tubular Products, and residential properties beyond. 
Residential neighborhoods are located within 100 feet of the Site.

The Site consists of a plume of contaminated groundwater impacting private wells in a mixed residential and
commercial neighborhood in Allegan Township, Allegan County, Michigan.  

1.1.2.2 Description of Threat
See POLREP #1

1.1.3 Preliminary Removal Assessment/Removal Site Inspection Results

See POLREP #1

2. Current Activities

2.1 Operations Section

2.1.1 Narrative

2.1.2 Response Actions to Date

November 12, 2018
  Crew began to prepare for the 8" water main installation down Jeffrey Drive today.
 The 8" main down 29th Street was pressure tested and chlorinated
 Flowable fill was placed around casings along Lincoln (M89).
 Sample collected by Prein & Newhof of the 10" Main on M89 and the two legs under M89 (Jeffrey Drive
and 29th Street).  Second sample to be collected on 11/13.

November 13, 2018
 378' of 8" water main was installed, backfilled and compacted down Jeffrey Drive today.
 Chlorination continued of the 8" main on 29th  Street today.
 Second sample collected of the 10" main and the 2 8" legs under M89.

November 14, 2018
 30' of 8" water main was installed, backfilled and compacted down Jeffrey Drive.  Jeffrey Drive installation
was completed today.
 The 8" main on Jeffrey Drive was pressure tested and chlorinated.
  Preparation of ground for asphalt paving of driveways on M89 was completed today.

November 15, 2018
 Asphalt paving restoration of driveways along M89 began today
 First sample taken on Jeffrey after Chlorination

November 16, 2018
 Asphalt paving restoration of driveways along M89 continued
 Connection between the existing 10" City Water Main and the new 10" extension along M89 was
completed.  Line was pressurized, drip tested, backfilled and compacted.
 Connection between the new extension along M29 and the 8" line along 29th Street was completed. Line
was pressurized, drip tested, backfilled and compacted.
 Second sample taken on Jeffrey after Chlorination

November 17, 2018
 Second sample failed, so Milbocker rechlorinated the pipe

November 19, 2018
  Restoration work continued along M89 and 29th Street.  Weather conditions were favorable, so topsoil
was placed and graded.
 A concrete pad was replaced at one of the residences along 29th Street that was removed for the
installation of the 8" line.
 The 8" line on 29th Street was tapped and 3 Curb Stops were installed.  77' of 1" copper line was
horizontally drilled to connect each of the three water lines from the main to the homes.
 The 8" line on Jeffrey was tapped and 1 Curb Stop was installed.  80' of Copper Pipe was horizontally
drilled to connect each of the three water lines from the main to the homes.
 Asphalt placement completed along M89 of all driveways and the and the top coat needed at one facility
along M89.

 November 20, 2018
 Another sample was taken from the 8" line on Jeffrey.  Sample results should be received tomorrow
morning.  If sample passes, the 8" line can be connected to the 10" main along M89.  
 The 8" main was tapped and approximately 300' of 2" line was run down Jeffrey Drive to the end of the
street.  The line stopped at the property line of the last parcel.
 Water service was completed to the 1 residence on Jeffrey Drive
 Water service was competed to the 3 residences on 29th Street
 Restoration work continued along M89 and 29th Street.

November 21, 2018
 The chlorination sample for the Jeffrey Drive main passed. 
The 8" line was connected to the leg underneath M89.  The line was charged and leak tested.  The line
was then backfilled and compacted.

November 2225, 2018
No Operations

2.1.3 Enforcement Activities, Identity of Potentially Responsible Parties (PRPs)
Potentially Responsible Parties will be investigated by the enforcement team.

2.2 Planning Section

2.2.1 Anticipated Activities

 Permanent closure of the well on 29th Street (servicing 3 residences) and the well on Jeffrey Drive.
 Cold patch the approach off of M89 and Jeffrey Drive.

2.2.1.1 Planned Response Activities

*Some restoration may be required in the spring of 2019.

2.2.1.2 Next Steps

2.2.2 Issues

2.3 Logistics Section

No information available at this time.

2.4 Finance Section

Estimated Costs *

Budgeted
Total To
Date Remaining

%
Remaining

Extramural Costs

ERRS  Cleanup Contractor $884,278.00 $346,931.00 $537,347.00 60.77%

TAT/START $75,000.00 $6,208.51 $68,791.49 91.72%

Intramural Costs

Total Site Costs $959,278.00 $353,139.51 $606,138.49 63.19%

* The above accounting of expenditures is an estimate based on figures known to the OSC at the time this
report was written. The OSC does not necessarily receive specific figures on final payments made to any
contractor(s). Other financial data which the OSC must rely upon may not be entirely uptodate. The cost
accounting provided in this report does not necessarily represent an exact monetary figure which the
government may include in any claim for cost recovery.

2.5 Other Command Staff

No information available at this time.

3. Participating Entities

3.1 Unified Command

3.2 Cooperating Agencies
US EPA
MDEQ
City of Allegan
Allegan County Health Department
Allegan DOT
Allegan Township

4. Personnel On Site

US EPA 
Environmental Restoration (ER) 
Tetra Tech
Millbocker & Sons
(ER Subcontractor)
Prein & Newhof

5. Definition of Terms

No information available at this time.

6. Additional sources of information

No information available at this time.

7. Situational Reference Materials

No information available at this time.
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1. Introduction

1.1 Background

Site Number: C5HX Contract Number:

D.O. Number: Action Memo Date: 6/21/2018

Response Authority: CERCLA Response Type: TimeCritical

Response Lead: EPA Incident Category: Removal Action

NPL Status: Non NPL Operable Unit:

Mobilization Date: 10/22/2018 Start Date: 10/22/2018

Demob Date: Completion Date:

CERCLIS ID: RCRIS ID:

ERNS No.: State Notification:

FPN#: Reimbursable Account #:

1.1.1 Incident Category

1.1.2 Site Description
Mixed residential and commercial area to the northwest of the former Allegan Metal Finishing Co. (AMFCO)
that are all on drinking water wells.  Some of the drinking water wells have been identified to have chromium
and hexavalent chromium when sampled.  The area impacted included Jeffrey Drive and 29th Street which
are downstream of the AMFCO property.

See POLREP #1 

1.1.2.1 Location
AMFCO is an approximately 24acre property located at 1274 Lincoln Road in Allegan, Allegan County,
Michigan, with geographic coordinates of 42.509477 degrees north latitude and 85.825412 degrees west
longitude.  The facility is located in a mixed commercial, industrial, and residential area, and is bounded on
the north by Lincoln Road with commercial properties beyond; to the east by residential properties; to the
south by forested areas; and to the west by Allegan Tubular Products, and residential properties beyond. 
Residential neighborhoods are located within 100 feet of the Site.

The Site consists of a plume of contaminated groundwater impacting private wells in a mixed residential and
commercial neighborhood in Allegan Township, Allegan County, Michigan.  

1.1.2.2 Description of Threat
See POLREP #1

1.1.3 Preliminary Removal Assessment/Removal Site Inspection Results

See POLREP #1

2. Current Activities

2.1 Operations Section

2.1.1 Narrative

2.1.2 Response Actions to Date

November 12, 2018
  Crew began to prepare for the 8" water main installation down Jeffrey Drive today.
 The 8" main down 29th Street was pressure tested and chlorinated
 Flowable fill was placed around casings along Lincoln (M89).
 Sample collected by Prein & Newhof of the 10" Main on M89 and the two legs under M89 (Jeffrey Drive
and 29th Street).  Second sample to be collected on 11/13.

November 13, 2018
 378' of 8" water main was installed, backfilled and compacted down Jeffrey Drive today.
 Chlorination continued of the 8" main on 29th  Street today.
 Second sample collected of the 10" main and the 2 8" legs under M89.

November 14, 2018
 30' of 8" water main was installed, backfilled and compacted down Jeffrey Drive.  Jeffrey Drive installation
was completed today.
 The 8" main on Jeffrey Drive was pressure tested and chlorinated.
  Preparation of ground for asphalt paving of driveways on M89 was completed today.

November 15, 2018
 Asphalt paving restoration of driveways along M89 began today
 First sample taken on Jeffrey after Chlorination

November 16, 2018
 Asphalt paving restoration of driveways along M89 continued
 Connection between the existing 10" City Water Main and the new 10" extension along M89 was
completed.  Line was pressurized, drip tested, backfilled and compacted.
 Connection between the new extension along M29 and the 8" line along 29th Street was completed. Line
was pressurized, drip tested, backfilled and compacted.
 Second sample taken on Jeffrey after Chlorination

November 17, 2018
 Second sample failed, so Milbocker rechlorinated the pipe

November 19, 2018
  Restoration work continued along M89 and 29th Street.  Weather conditions were favorable, so topsoil
was placed and graded.
 A concrete pad was replaced at one of the residences along 29th Street that was removed for the
installation of the 8" line.
 The 8" line on 29th Street was tapped and 3 Curb Stops were installed.  77' of 1" copper line was
horizontally drilled to connect each of the three water lines from the main to the homes.
 The 8" line on Jeffrey was tapped and 1 Curb Stop was installed.  80' of Copper Pipe was horizontally
drilled to connect each of the three water lines from the main to the homes.
 Asphalt placement completed along M89 of all driveways and the and the top coat needed at one facility
along M89.

 November 20, 2018
 Another sample was taken from the 8" line on Jeffrey.  Sample results should be received tomorrow
morning.  If sample passes, the 8" line can be connected to the 10" main along M89.  
 The 8" main was tapped and approximately 300' of 2" line was run down Jeffrey Drive to the end of the
street.  The line stopped at the property line of the last parcel.
 Water service was completed to the 1 residence on Jeffrey Drive
 Water service was competed to the 3 residences on 29th Street
 Restoration work continued along M89 and 29th Street.

November 21, 2018
 The chlorination sample for the Jeffrey Drive main passed. 
The 8" line was connected to the leg underneath M89.  The line was charged and leak tested.  The line
was then backfilled and compacted.

November 2225, 2018
No Operations

2.1.3 Enforcement Activities, Identity of Potentially Responsible Parties (PRPs)
Potentially Responsible Parties will be investigated by the enforcement team.

2.2 Planning Section

2.2.1 Anticipated Activities

 Permanent closure of the well on 29th Street (servicing 3 residences) and the well on Jeffrey Drive.
 Cold patch the approach off of M89 and Jeffrey Drive.

2.2.1.1 Planned Response Activities

*Some restoration may be required in the spring of 2019.

2.2.1.2 Next Steps

2.2.2 Issues

2.3 Logistics Section

No information available at this time.

2.4 Finance Section

Estimated Costs *

Budgeted
Total To
Date Remaining

%
Remaining

Extramural Costs

ERRS  Cleanup Contractor $884,278.00 $346,931.00 $537,347.00 60.77%

TAT/START $75,000.00 $6,208.51 $68,791.49 91.72%

Intramural Costs

Total Site Costs $959,278.00 $353,139.51 $606,138.49 63.19%

* The above accounting of expenditures is an estimate based on figures known to the OSC at the time this
report was written. The OSC does not necessarily receive specific figures on final payments made to any
contractor(s). Other financial data which the OSC must rely upon may not be entirely uptodate. The cost
accounting provided in this report does not necessarily represent an exact monetary figure which the
government may include in any claim for cost recovery.

2.5 Other Command Staff

No information available at this time.

3. Participating Entities

3.1 Unified Command

3.2 Cooperating Agencies
US EPA
MDEQ
City of Allegan
Allegan County Health Department
Allegan DOT
Allegan Township

4. Personnel On Site

US EPA 
Environmental Restoration (ER) 
Tetra Tech
Millbocker & Sons
(ER Subcontractor)
Prein & Newhof

5. Definition of Terms

No information available at this time.

6. Additional sources of information

No information available at this time.

7. Situational Reference Materials

No information available at this time.



December
Total Applications Received for 
the Month

14 Business Days for the Month 
are Permits received during

 1/1 
thru 
1/11

1/12 
thru 
1/22

1/23 
thru 2/2

2/3 
thru 
2/14

2/15 
thru 3/2

3/3 
thru 
3/14

3/15 
thru 
4/6

4/7 
thru 
4/20

4/21 
thru 
5/14

5/15 
thru 
5/25

5/26 
thru 
6/8

6/9 
thru 
6/22

6/23 
thru 
7/7

7/8 
thru 
7/21

7/22 
thru 
8/4

8/5 
thru 
8/24

8/25 
thru 
9/7

9/8 thru 
9/22

9/23 
thru 
10/6

10/7 
thru 

10/20

10/21 
thru 
11/3

Incomplete and/or Unpaid 
Submissions within 14 Business 
Days

0 6 19 4 10 7 18 5 16 0 6 11 9 7 11 16 13 18 18 12 3

Total Eligible for Completion 
within 14 business day window

34 34 66 36 60 64 139 99 175 84 120 89 65 77 90 109 60 75 57 57 49

Submissions Not Completed 
within Elligible Time Period

9 5 11 7 3 4 20 15 31 8 16 11 7 6 7 9 2 2 1 1 1

Total Completed 25 29 59 29 57 60 119 84 144 76 104 78 58 71 83 100 58 73 56 56 48
Percentage Complete 74% 85% 89% 81% 95% 94% 86% 85% 82% 90% 87% 88% 89% 92% 92% 92% 97% 97% 98% 98% 98%

Percentage

98%

December
Total Applications Received

5 Business Days for 
Communication

 1/1 
thru 
1/24

1/25 
thru 
2/2

2/5 thru 
2/12

2/13 
thru 
2/22

2/23 
thru 3/2

3/5 
thru 
3/12

3/13 
thru 
3/20

3/21 
thru 
3/30

4/2 
thru 
4/13

4/16 
thru 
5/7

5/8 
thru 
6/1

6/2 
thru 
6/22

6/23 
thru 
7/6

7/7 
thru 
7/21

7/22 
thru 
8/4

8/5 
thru 
8/18

8/19t
hru 
9/7

9/8 thru 
9/21

9/22 
thru 
10/6

10/7 
thru 

10/20

10/21 
thru 
11/3

11/4 
thru 

11/17

Total Eligible for Communication
84 31 24 43 39 43 69 96 80 175 211 165 74 90 99 74 123 93 75 107 64 56

Total Not Communicated to 
within 5 Business Days

5 1 0 9 5 8 8 9 4 3 0 6 3 2 1 0 3 5 2 1 0 4

Total Communicated to within 5 
Business Days

79 30 24 34 34 35 61 87 76 172 211 159 71 88 98 74 120 88 73 106 64 52

Percentage Complete 94% 97% 100% 79% 87% 81% 88% 91% 95% 98% 100% 96% 96% 98% 99% 100% 98% 95% 97% 99% 100% 93%
Percentage

93%

Page 1

November

Customers that have been contacted within 5 business days: Total Communicated  to within 5 Business Days divided by Total Eligible for Communication

5 business days from November 4 = November 17

March

238

January
108

February

January February

108 113

113
March

April

201
April

203238

Applications completed prior to 14 day turnaround (only those with proper documentation and fees paid):   Total Completed divided by Total Eligible for 
Completion within 14 business day window = Percentage Complete

14 business days from October 21  = November 3

July
189

May

225

June
225282

52/56

September

182

48/49

Number

Number

August

August

189

Environmental Health - Benchmark Data
Board of Commissioner Report

84

November
84158

October

October

158

September
182

July

203

May

282

June

201



APPLICATIONS RECEIVED
January February March April May June July August September October November December YTD Total

Well 30 44 72 58 65 68 64 67 55 46 29 598
Septic 39 32 81 60 88 67 61 45 53 44 28 598
Loan Eval. 7 10 16 25 39 27 21 16 23 18 12 214
MDHHS Eval. 2 0 9 12 12 9 8 3 7 7 1 70
SESC 18 16 32 25 44 25 31 45 34 29 10 309
Raw Land/Soil Eval. 10 6 25 16 23 19 11 7 7 12 2 138
Investigative Fieldwork 2 5 3 5 11 10 7 6 3 2 2 56

Monthly Totals 108 113 238 201 282 225 203 189 182 158 84 0 1983

PERMITS ISSUED January February March April May June July August September October November December YTD Total
Well 39 35 58 64 76 64 68 72 42 53 34 605
Septic 42 30 59 69 71 75 69 53 61 60 34 623
Loan Eval. 9 4 14 21 31 22 28 17 20 24 13 203
MDHHS 0 0 1 16 8 16 7 6 3 10 0 67
SESC 23 26 28 31 44 24 21 41 35 30 12 315
Raw Land/ Soil Eval. 17 4 14 14 24 13 20 8 7 14 3 138

Monthly Totals 130 99 174 215 254 214 213 197 168 191 96 0 1951

Other Services Completed
January February March April May June July August September October November December YTD Total

Well Finals 27 98 100 31 55 16 80 46 23 34 34 544
Septic Finals 5 12 22 30 45 51 33 55 53 55 45 406
SESC Inspections 2 18 8 200 217 260 200 185 229 282 174 1775
Investigative Fieldwork 2 5 2 5 11 10 7 8 3 2 2 57

Monthly Totals 36 133 132 266 328 337 320 294 308 373 255 0 2782

Total Services Provided 166 232 306 481 582 551 533 491 476 564 351 0 4733

11/11 - 11/24/2018 Page 2
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 Allegan County 
Administrative  
Offices 
 

 County Services Building 
3283 – 122nd Avenue 

Allegan, MI  49010 
269.673.0203 

 
December 13, 2018 

 
Commissioner Questions 

 
The purpose of this section to the Board Administrative Report is to capture questions raised by a 
Commissioner(s) since the last Report and provide answers or updates accordingly.  
 
Cost Allocation Plan – During the 2019 Budget process, we received inquiry regarding the 
County’s current cost allocation distribution model specifically as it relates to Senior Services; 
the County should analyze current practice, what other counties are doing, and present a 
recommendation  At that time, Administration did not receive direction from the Board to 
proceed on this analysis.  In speaking with the Administrative Team, it will take quite significant 
time to conduct a reliable comparison of all data.  Therefore, we are asking the Board for formal 
direction whether or not to proceed with this project. 
 
Holiday Greetings – Following the release of the organizational Thanksgiving message, we 
received inquiry as to the nature of this practice.  Beginning in 2006, the current Administrator 
offered to produce a message to express the County’s gratitude for the service of our employees.  
We worked through several different approaches and formats ultimately arriving at a consistent 
process that has lasted many years. For reflection, please see attached (Appendix A) past 
messages.  If the Board wishes to take a different direction or does not desire to be represented in 
these messages moving forward please provide that direction. 
 
Public Health –  
Q. With whomever's notification to Allegan Co. on/about August (whatever day) that there was 

evidence of hazardous substances in the water supplies of various co. residents, what was it 
expected or directed that Allegan Co. (should)  do with that information? 

R. September 1, 2018 – Preliminary laboratory results indicated 16 wells in Allegan County had 
detectable levels of two types of dioxins. Laboratory analysis results for other contaminants 
had not been completed at that time. MDHHS sent a formal written recommendation to 
Allegan County and Kalamazoo’s Health Officers advising them to make a health 
recommendation to impacted wells owners to not drink their well water and use an alternate 
water supply until the rest of the dioxin, furan, PCB panels were received and analyzed. 
MDHHS also recommended both health departments provide alternate water to those who 
could not supply their own drinking water. In an abundance of caution, until the all of the 
laboratory results were received and the potential health risks of drinking groundwater could 
be determined, the Allegan County Health Department recommended the 16 households with 
detectable concentrations of two dioxins in their wells seek an alternative water supply. 
Bottled water was supplied through MDHHS funding to those 16 households if they were 
unable to provide for their own alternate water supply. Public Health implemented an 
Incident Command Structure to manage this incident. A Water Supply/Inventory was 
established. A hotline was established to facilitate community and media questions and 
concerns. A website was also created as a resource for publishing press releases, FAQs, past 



agency presentations and other useful information. The FAQ document continues to be 
updated.   

 
Phosphorous Fertilizer Ordinance –  
Q: What has been the experience of the Health Department regarding the Phosphorous Fertilizer 

Ordinance and specifically the enforcement of it? 
 
R: The ordinance was promoted by the Soil Conservation District, Senator Patti Birkholz and 

Watershed Groups. Public Health was in favor in of the principle but needed 
funding/resources for adequate enforcement.  The Board of Commissioners passed the 
ordinance with no additional funding. Public Health sent letters to all of the suppliers they 
could locate informing them of the ordinance.  Environmental health sanitarians did some 
random spot checks initially and everyone was selling phosphorus free fertilizer.   A state 
wide ban of phosphorus fertilizer was put in place in 2012. There has not been any 
complaints forms received in regards to the ordinance nor has environmental health 
sanitarians conduct any random inspections in at least the last 4 years. There are not any 
resources.  Please see the additional attachments (Appendix B-D) to include the current 
ordinance, state wide ordinance, and the press release that was done for this topic.  

 
Soil Erosion and Sedimentation Control (SESC) Permits –  
Q. The possibility of concerns within the Holland area regarding the cost of Allegan County 

SESC permits and the length of time the permits cover.   
R. The team agreed to meet with parties that may have a concern and provided some dates. It 

was clarified that only the Board of Commissioners (BOC) can set/change these fees.  
Furthermore, the team has been working to meet the 14 business day turn around set by the 
BOC.  From August 25th through November 3rd this benchmark has been met 97% – 98% of 
the time.    

 
  
 



























 

To the Employees of Allegan County: 
 
As we bring 2006 to an end, we would like to thank each of you for your 
contribution to making this a successful year.  Together we have endured several 
leadership position transitions, maintained operations through budgeting 
difficulties, and endured a myriad of other challenges.  In spite of those challenges 
we have noticed an increase in communication and trust in the organization, new 
ideas that are being implemented and improving our services, and collaborative 
efforts that are forming daily.  This gives us great optimism that we will be able to 
face the opportunities that 2007 will bring and achieve unsurpassed success.  
  
In 2007 we face the ultimate test of rebuilding our organization’s foundation 
through planning, modification, and creation of policy and process that will guide 
the organization.  You each have a critical role in that process as an employee of the 
County.  In addition, many of you are residents of Allegan County, making you a 
very direct resource of information on how we can improve our organization.  Plans 
are being made right now for the County Administrator and the Human Resources 
Director to visit every department next year to make sure that we can hear ideas 
from each of you on how we can improve as an employer and a government agency.   
 
Regrettably, we will be losing the talents of four very dedicated Commissioners 
moving into 2007:  Comissioners Babbit, Brink, Theirwechter, and Van Langevelde.  
We thank them each for their service to the County.  However, we are very 
fortunate to have four new talents joining our team in 2007: Commissioners Burns, 
Kapenga, Jessup, and Spreitzer. 
 
Once again, thank you for your dedication and contribution to this organization.  
Together the Executive Team and the Board of Commissioners, wish you and your 
loved ones a safe and happy holiday season and much success in the New Year!  
 

      Executive Team        Commissioners 

 



December 20, 2007 
To:  Allegan County Employees:  



 

As we look ahead to a new year, we thank each of you for your efforts in making 
2008 another successful year.  Once again, we have shared many accomplishments 
and have continued to increase communication and organization-wide involvement.  
Despite intense economic challenges, we passed a balanced budget on-time for the 
first time in over ten years.  Whether you are using every last drop of cleaning 
supplies, turning your police cruiser off to save fuel, innovating ways departments can 
be more efficient, etc., you are keeping us moving forward.  For that, we express our 
deepest appreciation.  It is through your continued efforts that we will achieve success 
in 2009. 
 
As we continue to learn together and increase communication and involvement we 
must also strive to create an environment where work and life are well balanced.  In 
doing so, we go beyond an organization and achieve success as a community.  You all 
represent the County’s greatest resource at work and at home.  Strong community 
starts with family.  Therefore, we celebrate every moment you have with your loved 
ones. 
 
We wish each of you and your loved ones a safe and happy holiday season. 
 

Happy Holidays! 

December 23, 2008 
 
To:  All County Employees 
 



 

On behalf of the Board of Commissioners and 
Administrative Departments, thank you for your 
hard work and dedication throughout the past year. 
It has been another challenging year; however, we 
have continued to pull closer as a team. 
 
As we begin to make plans for the new year, which 
will hold more opportunities and challenges, let us 
celebrate every moment we have with our families 
and loved ones during the upcoming holidays. The 
success of our organization lies at the heart of a 
strong community which starts in our own homes.  
It is through community spirit that we will again 
achieve success in 2010. 
 
We wish you and your loved ones a safe and happy 
holiday season. 
 
Sincerely, 
Robert J. Sarro 
 

Happy Holidays! 



On behalf of the Board of Commissioners and Administrative 
Departments, thank you for your hard work and dedication 
throughout the past year. Through your efforts, we pulled 
together as a team and achieved many accomplishments.  Just 
a few of those accomplishments have been attached for your 
reflection.  We celebrate these successes with you and look 
forward to the new opportunities 2011 promises us.  Our 
success in public service starts with our employees who 
innovate and deliver those services.

We also celebrate your families and loved ones and thank 
them for supporting your passion for Allegan County and 
their help in building the spirit of community that keeps 
Allegan County moving forward.

We wish you and your loved ones a safe and happy holiday 
season.

Happy Holidays!



 

 

County of Allegan 
2010 Year in Review 

 

Reflecting back on the year 2010. As an organization we faced many obstacles and 
were successful in accomplishing many things. Below are just a few of those 
accomplishments both on an organizational and departmental level. Enjoy the 
reflection! 

Organizational Accomplishments 
 
• On October 25, 2010, our Organization kicked off the creation of Employee Engagement 

(Wellness/Morale) committees with the goal to improve the lives of County employees. 
Currently, these committees are working on developing strategic plans. The committees 
have developed employee surveys which are planned for distribution in January 2011. 

• 2010 marked an important landmark, as the County continued to commit to an 
economic development strategy. The County has expanded our Parks Director position to 
include Economic Development. On May 6, 2010, the Board of Commissioners approved 
the Final Plan, which will allow funding. 

• Through a county-wide collaborative effort, we were able to offer Volunteer Separation 
Agreements. This was a bittersweet endeavor; thirteen employees accepted. The bitter 
part of this was that our organization said goodbye to thirteen longstanding employees. 

On July 29, 2010, our Organization held an Open House to recognize these individuals 
for their hard work and commitment to Allegan County: 

 

Deputy Gary Smith, Sheriff’s Department, 25 years 
Detective John Stidham, Sheriff’s Department, 23 years  
Deputy Ken Horton, Sheriff’s Department, 25 years     
Deputy Robert Curnick, Sheriff’s Department, 26 years 
Corrections Sgt. Mike Russell, Sheriff’s Department, 12 year 
Corrections Sgt. Floyd Decker Jr., Sheriff’s Department, 26 years 
Joy Perricone, Family Court Recorder/Judicial Secretary, 32 years 
Pam Ulrich, Deputy District Court Clerk, 10 years 
Karen Barnes, District Court Chief Deputy Clerk, 30 years 
Brenda Zeinstra, EH Secretary, Health Department, 13 years                                      
Marilyn Weber, Health Department Eligibility Examiner, 34 years                                                                                  
Lyle Smith, Facilities Management Maintenance III, 15 years 
Pete Heath, Facilities Management Janitor, 18 years 

 
 
 
 
 
 
 
 
 
 

Pictured left to right: Deputy Gary Smith, 
Pete Heath, Lyle Smith, Karen Barnes, 
Pam Ulrich, Marilyn Weber, and Brenda 
Zeinstra 



 

 

Departmental Accomplishments 
Health Department 

• Conducted unwanted electronic waste collection; and prescription drug 
collections in partnership with law enforcement agencies. 

• Developed partnership with Allegan County Resource and Development Center 
(ACRDC) to implement the Early Head Start Grant. 

• Designed Fetal Infant Mortality Review team which included the partner agencies. 

• Obtained MLC-3 grant to gauge customer satisfaction and improve cultural 
sensitivity in STD program, and develop a QI program.   

• Conducted several public health outreach events to promote public health 
services.  

• Secured contract with United Networks of America to offer discount prescription 
cards to citizens. 

• Completed 2010 Accreditation Site Review and met 101 of the 109 indicators; 
reviewers highlighted best practices the utilization of our HIV screening form, 
partnership with our Multi-agency Collaborative Council (MACC), HIV outreach 
efforts with pregnant women, and food-borne illness protocol. 

• Raised awareness of the Smoke free Air initiative through business surveys, 
public opinion surveys, and educational outreach. 

• Provided hearing & vision screenings, lead, and hemoglobin checks for high-risk 
preschool children enrolled in Head Start. 

• Conducted and strengthened team culture in both Health Department Staff and 
partnered with other depts., such as MSU Ext, through common initiatives, such 
as accreditation and goal-setting.  

Land Information Services (LIS) 

• Successfully partnered with 31 local units of government and the State of 
Michigan to acquire and share high-resolution color imagery of the county at a 
fraction of the cost. 

• Partnered with the Road Commission to publish and distribute one of the best 
Official County Road Maps in the state. 

• Worked with the Planning Commission to complete a County Master Plan, which 
is in the process of adoption by the County municipalities. 

• Supported several major county projects by assisting in:  establishing an 
expanded equestrian trail system (Parks); Developing an Incident Action Plan for 
the B-93 Birthday Bash and Rock the Felt concert (Emergency Management); 
Preparing court exhibits for several high-profile murder trials (Prosecutor / 



 

 

Sheriff); Site planning for the new Sheriff's Office and Corrections Center (Admin / 
Facilities / Sheriff); and improving workflow efficiency in the Drain Office by 
helping with the transition to BSA.net application (Drain Office).  

County Development 

• (Parks) Completion of Phase I of New Richmond Bridge County Park; Grand 
opening of the Allegan County Equestrian Trail System; secured grant funding 
from the State of Michigan to construct a new day-ride equestrian parking area at 
Ely Lake Campground; Repaired boat launch approach at Gun Lake County Park. 

• (Tourism) Distributed all 50,000 copies of the Allegan County Visitors Guide by 
the end of September; on track to distribute over 2,700 packets of visitor 
information; putting finishing touches on 2011 Visitors Guide. 

• (Economic Development) Working with Planning Commission to create 
recommendation regarding County's Economic Development Commission. 

• (Brownfield Authority) Received approval for (2) EPA environmental assessment 
grants; Completed project plans for both grants and contracted with ECT Inc. to 
help manage and administer the grants.  

Equalization 

• Appraised 1196 studies parcels, 42 building sites and 123 parcels for the 
development of the economic condition factor (ECF). The total count of parcels 
inspected was 1,361.  

• Parcel inspection statistics 

Agricultural        491 
Commercial       208 
Industrial            270 
Developmental   42 
Analyzed            1711 residential sales 

 

Senior Services (ACDSS) 

• Established a Discretionary Fund to assist low income seniors with emergent 
needs.  

• Outreach & Assessment Coordinator, Rebekah Walton obtained four new 
certificates.   

• Hosted the first annual Speak Up! Speak Out! Elder Abuse Awareness Event in 
June. 

• Hosted the first annual Day of Caring for the Caregivers of our clients. 

• Received a Michigan Department of Transportation (MDOT) grant to create a 
mobility manager to coordinate senior transportation. 



 

 

• Received a grant from the National Center on Elder Abuse to develop an Elder 
Abuse Prevention Coalition in the County. 

• Collaborated with Allegan County General Hospital to provide quarterly lunch and 
learn presentations throughout the county. 

• (Commission on Aging Board) The Board was instrumental in supporting Senior 
Millage and celebrated in the renewal through the election process. 

• Held a board retreat with the goal to work on what it means to be a board, 
(responsibilities, etc.) and welcomed three new members. 

Facilities Management 

• Completed many capital improvement projects such as resurfaced and installed 
security lighting in rear parking lot at County Services Building; remodel at Mental 
Health Clinic; construction and moved into new Animal Shelter; Phase II of 
construction at Transportation; several upgrades at the Museum; installed new 
uninterruptible power supply at Lee 911 Tower.  

Medical Care Community 

• Successfully balanced the budget to address $500k in recessionary revenue 
declines.   

• The County I.S. staff assisted with a major software upgrade.  

• ACMCC entered the fold of the Eden Alternative, a nationally renowned resident 
care model to forward our growth in resident centered, home-like care. 

• ACMCC raised $16,522 through grants to purchase rehabilitation equipment for 
the Rehabilitation Center that opened in 2009. 

• ACMCC was granted $10,000 by the Delano Foundation to purchase a wheelchair 
washer. 

• The Federal Centers for Medicare & Medicaid Services (CMS) “5 Star” program 
rates nursing home quality to assist the public with selecting a nursing home. The 
County MCF's are known as the best of the best for over-all quality of care and 
quality of life.  ACMCC is now rated the fifth highest out of the 36 MCF's state-
wide.  

Sheriff’s Department 

• (Animal Shelter) Held two rabies and micro chipping clinics this past year which 
were a huge success. 

• Partnered with the Allegan Area Voc-Tech to provide students experience with 
animal care and wellness at the shelter. 

• Continued partnership with Wishbone Animal Rescue to enhance the care of 



 

 

animals at the shelter at a low cost and efficient way. 

• (Law Enforcement) Participated in “Safe Prom Initiative”. 

• Assisted in writing Incident Action Plans and handled law enforcement for the 
following events; B-93 Birthday Bash,” Rock the Felt”, Casio Groundbreaking. 

• U.S. Presidential Visit:  Collaborative effort with partner agencies to provide safe 
environment for successful Presidential visit. 

• Two new K-9’s purchased through community donations. 

• Citizen Police Academy held in the fall was very successful with several new 
graduates joining the alumni group. 

• (Investigative Services) Conviction on 4 people for 2 homicides; Plea on suspect 
on a cold case homicide from 1990; Forfeiture of cash and property over 
$10,000; Conviction on several suspects for 2 safe jobs where $40,000 and 
$15,000 were taken; Over 100 CSC cases and several child pornography cases 
investigated with a high conviction rate; Over 2,400 pieces of evidence logged 
into property; Over 200 Domestic Violence cases investigated; Conviction of arm 
robbery suspects with co-operation from Kalamazoo County Sheriff’s Office, 
Plainwell Public Safety, and Otsego Police Department. 

• (Administration/Records) Created Department “Facebook” page; Expanded 
Sharepoint site; Set up Nixle public notification system; Formal Awards Ceremony 
held in March; 175th Anniversary Celebration held in August; Streamlined 
foreclosure recordkeeping; New Jail Design process; Stop Suicide Now Summit 
held in September. 

• In our Community-Support Staff:  donated to Susan G. Komen Foundation, Ronald 
McDonald House, American Cancer Society and collected items to be shipped to 
service members. 

Circuit Court 

• In cooperation with Information Services (IS) created and implemented an on-line 
electronic Circuit Court calendar. There is a link on the county’s website 
www.allegancounty.org under On-Line Services.  

• The Court has revamped and solidified its collection policies into a workable 
Collection Manual for the court personnel to use for cross -training and 
collections.  

• (Family Court Probation) The Diversion Program has a success rate of 
approximately 89 per cent with a caseload of approximately 200 children.  
Collections have increased in the Diversion Program and the Court is receiving 
great feedback from clients for this program helping to guide their children. 

• Our Community Probation officers provided supervision and support for an event 
sponsored by the Episcopal Church in Allegan for underprivileged children.   



Happy Holidays

December 10, 2018

On behalf of the Board of Commissioners and 

Administrative Departments, thank you for your 

hard work and dedication throughout the past 

year. Through your efforts, we pulled together 

as a team and achieved many 

accomplishments. We celebrate these 

successes with you and look forward to the 

new opportunities 2012 promises us.  Our 

success in public service starts with our 

employees who innovate and deliver those 

services.

We also celebrate your families and loved ones 

and thank them for supporting your passion for 

Allegan County and their help in building the 

spirit of community that keeps Allegan County 

moving forward.

We wish you and your loved ones a safe and 

happy holiday season.



Happy Holidays
from Allegan County

Thank you to the employees and volunteers of Allegan County Government
and your supportive families for your continued service throughout 2012.
Our success in public service is a direct result of your dedication to the 
citizens and guests of Allegan County.  You exemplify our
shared values of respect, integrity, commitment, and
honesty.  Your collaborative efforts in creating a
more unified government organization are notice-
able and greatly appreciated.  

We wish all of our citizens, employees, volun-
teers, local units, businesses, guests and all of
our other community partners a Safe and Happy
Holiday Season.  Through your collective engage-
ment we will continuously improve our services and
keep Allegan County a “...safe, clean, and healthy
environment in which to live, work and play.”

We look forward to the new opportunities and challenges 2013 will bring.
Working together, Allegan County will continue to “progress and prosper.”

*paid for with private funds



Thank you for your hard work and dedication throughout the 
past year. 

Through your engagement, we continue to identify and 
understand what important opportunities and challenges 
exist for our organization.  Every year we find ways to 
improve services and work closer together as a united 
organization.  Our shared plans and strategies continue to 
lead us to success.  Thank you for your part in making 2013 
an outstanding and productive year.  We look forward to 
2014 with great optimism.

We also thank your families and/or loved ones who support 
your passion for serving the citizens of Allegan County.

We wish you all a safe and happy holiday season.

Happy Holidays!



We gratefully thank the Allegan County Team  for your hard work and dedication 

making 2014 an outstanding and productive year .

As a result of your engagement, we continue to progress and grow as a united 

organization.  Every year we find ways to improve processes and services aimed at 

providing a better experience for our employees, citizens and customers.  Through our 

shared plans and strategies we continue to build a strong future for Allegan County.  

We also thank your families and other loved ones who support your commitment to 

serving the citizens of Allegan County.

We look forward to 2015 with optimism and

wish you all a safe and happy holiday season.



Warm Greetings Allegan County Team,

Thank  you for your hard work and dedication in making 2015 another 

outstanding and productive year .

As a result of your engagement, we progress as a united organization.   Together, 

we continuously find ways to improve processes and services aimed at providing a 

better experience for our customers and employees.  Through our shared plans and 

strategies we are building a strong future for Allegan County.  

We also thank your families and other loved ones who support your commitment to 

serving the citizens of Allegan County.

We look forward to 2016 and wish you all a safe and happy holiday season.

Sincerely,

Allegan County Leadership



Warm Greetings Allegan County Team,

Thank  you for making 2016 another amazing year.

As a result of your engagement, we continue to progress as a 

united organization, find creative ways to improve processes 

and services and provide a better experience for our customers 

and employees.    

We look forward to 2017 and wish you all a safe and happy 

holiday season.

Sincerely,

Allegan County Leadership

Happy Holidays!



1

Robert Sarro

From: Robert Sarro
Sent: Friday, December 22, 2017 10:13 AM
To: ADMINISTRATION
Subject: Happy Holidays!
Attachments: 2017 Holiday Greeting.pdf

Warm Greetings Allegan County Team, 
 
Please see the attached holiday greeting.  On behalf of the Board of Commissioners and all of our organizational 
leadership, thank you so much for all that you do.   
  
We wish you and your loved ones a safe and happy holiday season. 
  
Sincerely, 
Robert J. Sarro 
County Administrator 
 



Thank  you for keeping Allegan County a great 

place to live, work and play in 2017.

As a result of your engagement, we continue to 

progress as a united organization, improve processes 

and services and provide a better experience for our 

customers and employees.    

We look forward to 2018 and wish you all a safe 

and happy holiday season.

Sincerely,

Allegan County Leadership

Happy Holidays!
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Reports & Communications: 

A.   Boards & Commissions Appointments: 
Several board members’ terms end on December 31, 2018.  Clerk Kelley confirmed with each candidate 
that he/she is willing to serve for another full-term.  The appointments are mayoral, subject to 
confirmation from Council. 
Recommended action:  Consider confirming the Mayor’s re-appointments as presented. 
 
B.   Ordinance 381 – Recreational Marihuana Opt-Out – 2nd Reading 
At the December 10, 2018 Council Meeting, this ordinance was introduced for first reading.  This 
ordinance prohibits recreational marihuana establishment within the city and refers the matter to the 
Planning Commission for review and report back to Council before December 1, 2019. . 
Recommended action:  Consider approving for publication Ordinance 381 prohibiting recreational 
marihuana establishments and referring the issue to the Planning Commission. 
 
C.   City-Wide Flower Purchase: 
This is for the annual city-wide flower purchase that will be planted in May 2019. 
Recommended action:  Consider approving the purchase of flowers from Napp’s Greenhouse in an 
amount not to exceed $4,750.00. 
 
D.   DPW – Lighting Fixture Replacement: 
Superintendent Nieuwenhuis has researched options to replace light fixtures to take advantage of 
Consumers Energy available rebates.  Quotes have been received from Moore Electric and Lites Plus 
for LED lighting tubes for the DPW facility and the city’s streetlights.  The DPW staff can perform the 
installation, which would also save the city.  The total cost for the lighting upgrades is $18,894.35 
($16,195.50 for the streetlights and $2,698.85 for the DPW facility), with Consumers Energy rebates 
totaling $8,662.50 ($7,987.50 for the streetlights and $675.00 for the DPW facility) for a net project cost 
of $10,231.85.  The estimated annual energy cost savings are $19,290.00. 
Recommended action:  Consider approving a project with Lites Plus to upgrade light fixtures at 
DPW and the streetlights at a cost of $18,894.35 with Consumers Energy rebates of $8,662.50. 
 
E.   WR – Certificate of Substantial Completion/Pay Request #2 – Screw Pump Project: 
Fleis & Vandenbrink reports that the replacement of the screw pumps at the water renewal facility is 
substantially complete as of November 27, 2018.  There is a short list of punch list items before 
completion and staff is in agreement with those items.  Fleis has also submitted Pay Request #2 for the 
contractor, Franklin Holwerda, for $57,420.00. 
Recommended action:  Consider confirming the substantial completion of the Screw Pump 
Replacement Project and approving pay request #2 to Franklin Holwerda for $57,420.00 and 
authorizing the City Manager to execute all documents related to the approved action. 
 
F.   DPW – Emergency Water SCADA Computer Upgrade: 
The computer hardware used to operate the water SCADA system has exceeded its useful live and is 
causing more frequent outages, which could leave the water system at risk.  Superintendent 
Nieuwenhuis solicited estimates for this upgrade and City Manager Wilson authorized an emergency 
purchase due to the lead time needed to build a suitable system. 
Recommended action:  Consider confirming the emergency purchase of a Water SCADA computer 
hardware and software from Perceptive Controls for a total cost of $11,990.00. 
 
G.   DPW – Sale of Bottled Water Inventory: 
In September 2018, City Council authorized emergency expenditures related to water testing and 
contingency planning.  During that time, the city purchased several pallets of bottled water for 
distribution.  Since tests of the city’s water supply have not identified any harmful contaminants, the 



The Island City 
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bottled water is no longer needed and the Administration seeks authority to sell that water to other 
organizations. 
Recommended action:  Consider authorizing the City Manager to seek the sale of all or partial 
supply of the bottled water in inventory. 
 
H.   Disposal of City Assets: 
The blue chairs harvested from the Paper Mill, currently used for seating in Council Chambers have 
reached the end of their useful lives and the Administration seeks authority to dispose of and/or sell 
those chairs. 
Recommended action:  Consider authorizing the disposal/sale of the blue chairs. 
 
I.   Resolutions 19-01 through 19-05: 
Council will consider adopting Resolutions 19-01 thru 19-05 for Ordinance enforcement officers, 2019 
Council meetings, 2019 Employee Holiday dates, Street Flag dates and Street closures. 
Recommended action:  Consider adopting Resolutions 19-01 through 19-05 as presented. 
 
Reminder of Upcoming Meetings 
 

 January 10, 2019 – Allegan County Board of Commissioners – 1:00pm 
 January 8, 2019 – Plainwell DDA/BRA/TIFA Board – 7.30am 
 January 2, 2019 – Plainwell Planning Commission – 7:00pm 
 January 14, 2019 – Plainwell City Council – 7:00pm 

 
Non-Agenda Items / Materials Transmitted 
 

 December 13, 2018 Allegan County Board of Commissioner’s Update 
 December 13, 2018 Allegan County Board Administrative Report 
 Notice of Public Hearing – Consumers Energy (Gas) – January 2, 2019 9:00am 
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