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AGENDA 
DDA/TIFA/BRA 

Tuesday, July 14, 2026 - 7:30AM 
Plainwell City Hall Council Chambers 

 
1. Call to Order 
2. Pledge of Allegiance 
3. Roll Call 
4. Approval of Minutes – 06/09/2026 
5. Public Comment 
6. Chairman’s Report 
7. Recommendations and Reports: 

 

A.   BRA - Accounts Payable for June - $12,666.37 
The Board will consider confirming BRA payables for June 2026 in the amount of $12,666.37. 

 

B.   DDA - Accounts Payable for June - $1,554.44 
The Board will consider confirming DDA payables for June 2026 in the amount of $1,554.44. 

 

C.   TIFA - Accounts Payable for June - $44.80 
The Board will consider confirming TIFA payables for June 2026 in the amount of $44.80. 

 

8. Communications:  
 

A. The June 2026 Summary and Detail Financial Reports  
 

B. City Council Meeting minutes from 05/26/2026 and 06/08/2026 
 

9. Public Comment 
10. Staff Comments 
11. Board Comments 
12. Adjournment 

 

  

Nick Larabel 
Paul Rizzo 
Adam Hopkins 
Jim Turley 
David Steffen 
Rimante Grigaliunas 
Vacant 
Randy Wisnaski 
Justin Lakamper 
 
 

“The Island City” 

Department of Administration Services 
211 N. Main Street 
Plainwell, Michigan 49080 
Phone: 269-685-6821 
www.plainwell.org 

City of Plainwell   
 
 

 



MINUTES 
Plainwell BRA DDA TIFA 

June 09, 2026 
 

1. Chairman Larabel called the meeting to order at 7:30am in City Hall Council Chambers. 
 

2. Pledge of Allegiance was given by all present. 
 

3. Roll Call: Present:  Adam Hopkins, Paul Rizzo, David Steffen, Rimante Grigaliunas, Randy Wisnaski and Justin 
Lakamper 

   Excused:  Nick Larabel, Jim Turley 
 

4. Approval of Minutes:   
A motion by Steffen, seconded by Hopkins, to accept and place on file the BRA DDA TIFA Meeting Minutes 
of the 05/12/2026 meeting.  On a voice vote, all in favor.  Motion passed. 
  

5. Public Comment:  None. 
 

6. Chairman’s Report:  None. 
 

7. Recommendations and Reports: 
 

A. A motion by Hopkins, seconded by Wisnaski, confirming BRA payables for May 2026 in the amount of 
$30,037.00.  On a voice vote, all in favor.  Motion passed. 
 

B. A motion by Wisnaski, seconded by Rizzo, confirming DDA payables for May 2026 in the amount of 
$974.06.  On a voice vote, all in favor.  Motion passed. 
 

C. A motion by Hopkins, seconded by Wisnaski, confirming TIFA payables for May 2026 in the amount of 
$44.80.  On a voice vote, all in favor.  Motion passed. 

 

D. Lakamper discussed the amended Downtown Development Budget (DDA), noting that in capital outlay 
$45,000 had been added for the fire pit at Brook’s Plaza and $60,000 had been added to resurface the parking 
lot behind Joe’s Pizza. Though several City parking lots need resurfacing, Joe’s lot sees the most use and it 
makes the most sense to start there. 
A motion by Steffen, seconded by Hopkins, recommending the amended draft DDA budget to Council for 
consideration and final approval.  On a voice vote, all in favor.  Motion passed. 
Lakamper discussed the amended budget for the Brownfield Redevelopment Authority (BRA). Steffen noted 
that the biggest change to the BRA budget is a debt service payment of $65,000 to EGLE.  Lakamper shared 
that payments will be made to EGLE over the next 15 years for demolition of several Mill Buildings and lead 
paint abatement. He noted that the insurance settlement payment for the demolition of Building #2 remains 
in the fund, with the hope that building #2 can be purchased and rehabilitated by Classic Auto Mill. CAM 
proposed a reimbursement cost of $360,000 (provided from the $590,000 insurance settlement), which would 
leave the remainder of the insurance money in the fund. The BRA fund also has a Brownfield Work Plan 
annual payment to GHD of $16,000 for work done on the bathrooms at City Hall.  
A motion by Rizzo, seconded by Hopkins, recommending the amended draft BRA budget to Council for 
consideration and final approval.  On a voice vote, all in favor.  Motion passed. 
Lakamper discussed the amended budget for the Tax Incremental Financial Authority (TIFA), noting that 
$400,000 from capital outlay has been allocated to repave Industrial Park. Funding for the repaving project 
will come from several sources- the TIFA fund, the water fund, and major and local streets funds. Bidding for 
this project is scheduled to begin in the fall.  
A motion by Hopkins, seconded by Steffen, recommending the amended draft TIFA budget to Council for 
consideration and final approval.  On a voice vote, all in favor.  Motion passed. 

 

8. Communications:  



MINUTES 
Plainwell BRA DDA TIFA 

June 09, 2026 
 

The May 2026 Summary and Detail Financial Reports and City Council meeting minutes from 04/27/2026 and 
05/11/2026.  
 

9. Public Comment:  None. 
 

10. Staff Comment:   
A. Lakamper thanked the board members who were able to attend the All Boards meeting on 6/4/2026 and 

provided a quick summary of the agenda items. He started with Classic Auto Mill’s proposal to purchase and 
restore building #2. The current proposal asks for project cost reimbursements totaling $360,000. This would be 
provided from the insurance settlement funding. He then discussed the parking lot agreement proposal from 
Mill 17. Mill 17 will be responsible for snow removal and salting, and will use the gravel parking lot as is. They 
have asked for overnight parking and weekend exclusivity, but Council is not in favor of exclusivity as no other 
City owned parking lots offer it.  

   

11. Board Member Comments:  None. 
 

12. Adjournment: 
A motion by Steffen, seconded by Wisnaski, to adjourn the meeting at 8:03am.  On a voice vote, all voted in 
favor.  Motion passed.   
 

Submitted by: JoAnn Leonard, City Clerk 



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 1/2Page:07/08/2026 11:17 AM
User: ROXANNE
DB: Plainwell

POST DATES 06/01/2026 - 06/30/2026
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Fund 243 BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Dept 443 PUBLIC WORKS

3010920.57 JUNE 2026 DENTAL/VISION PREMIUMS  AKCOPS HEALTH TRUSTHealth Insurance Premiums - Current EE243-443-718.001

3011441.81 JUNE 2026 HEALTH INSURANCE PREMIUMS  AKBLUE CARE NETWORK OF MICHIGANHealth Insurance Premiums - Current EE243-443-718.001

301103.99 JUNE 2026 LIFE INSURANCE PREMIUMS  AKMADISON NATIONAL LIFE INSURANCE CO Fringe Benefit - Life Insurance243-443-725.001

3015011,000.00 MILL BLDG ALTA & EASEMENT EXHIBIT/PARCEL CREATION  JLFLEIS & VANDENBRINK INCMILL BLDG ALTA & EASEMENT EXHIBIT243-443-801.000

301501,600.00 TOPOGRAPHIC SURVEY/PARCEL CREATION  JLFLEIS & VANDENBRINK INCSURVEY TO CREATE PARCELS243-443-801.000

12,666.37 Total For Dept 443 PUBLIC WORKS

12,666.37 Total For Fund 243 BROWNFIELD REDEVELOPMENT AUTHORITY FUND



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 2/2Page:07/08/2026 11:17 AM
User: ROXANNE
DB: Plainwell

POST DATES 06/01/2026 - 06/30/2026
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

12,666.37 Fund 243 BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Fund Totals:

12,666.37 



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 1/2Page:07/08/2026 11:16 AM
User: ROXANNE
DB: Plainwell

POST DATES 06/01/2026 - 06/30/2026
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY FUND
Dept 443 PUBLIC WORKS

3010929.53 JUNE 2026 DENTAL/VISION PREMIUMS  AKCOPS HEALTH TRUSTHealth Insurance Premiums - Current EE248-443-718.001

3011421.30 JUNE 2026 HEALTH INSURANCE PREMIUMS  AKBLUE CARE NETWORK OF MICHIGANHealth Insurance Premiums - Current EE248-443-718.001

301101.41 JUNE 2026 LIFE INSURANCE PREMIUMS  AKMADISON NATIONAL LIFE INSURANCE CO Fringe Benefit - Life Insurance248-443-725.001

52.24 Total For Dept 443 PUBLIC WORKS

Dept 775 SPECIAL EVENTS
30142910.00 DDA - 250 YEAR CITY FLAGS FOR DOWNTOWN(13)  JLRYAN LINDSEY PHOTOGRAPHYCommunity Promotion - Special Events248-775-880.021

3011837.20 DDA - FARMERS MARKET LOCATION ADVERT  PSSHOPPERS GUIDE INCFarmers Market Costs - DDA248-775-881.022

30173135.00 DDA - FARMERS MARKET PORTABLE TOILET  PSPLUMBER'S PORTABLE TOILETSFarmers Market Costs - DDA248-775-881.022

30229420.00 DDA - BALOON ARTIST FOR KIDS DAY MARKET  PSBROOKE WOLFFarmers Market Costs - DDA248-775-881.022

1,502.20 Total For Dept 775 SPECIAL EVENTS

1,554.44 Total For Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY FUND



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 2/2Page:07/08/2026 11:16 AM
User: ROXANNE
DB: Plainwell

POST DATES 06/01/2026 - 06/30/2026
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

1,554.44 Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY FUND
Fund Totals:

1,554.44 



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 1/2Page:07/08/2026 11:16 AM
User: ROXANNE
DB: Plainwell

POST DATES 06/01/2026 - 06/30/2026
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Fund 247 TAX INCREMENT FINANCE AUTHORITY FUND
Dept 443 PUBLIC WORKS

3010928.32 JUNE 2026 DENTAL/VISION PREMIUMS  AKCOPS HEALTH TRUSTHEALTH INSURANCE PREMIUMS - CURRENT EE247-443-718.001

3011414.53 JUNE 2026 HEALTH INSURANCE PREMIUMS  AKBLUE CARE NETWORK OF MICHIGANHealth Insurance Premiums - Current EE247-443-718.001

301101.95 JUNE 2026 LIFE INSURANCE PREMIUMS  AKMADISON NATIONAL LIFE INSURANCE CO Fringe Benefit - Life Insurance247-443-725.001

44.80 Total For Dept 443 PUBLIC WORKS

44.80 Total For Fund 247 TAX INCREMENT FINANCE AUTHORITY FUND



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 2/2Page:07/08/2026 11:16 AM
User: ROXANNE
DB: Plainwell

POST DATES 06/01/2026 - 06/30/2026
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

44.80 Fund 247 TAX INCREMENT FINANCE AUTHORITY FUND
Fund Totals:

44.80 



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 1/3Page:07/09/2026 01:01 PM
User: DWILCOX
DB: Plainwell

PERIOD ENDING 06/30/2026
% Fiscal Year Completed: 100.00

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 06/30/2026

INCREASE (DECREASE)

YTD BALANCE
06/30/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues

96.90 1,123.57 0.00 35,124.43 36,248.00 D01 - TaxesD01
100.00 (6,777.37)1,051.38 6,777.37 0.00 D08 - Interest and rentalsD08
100.00 0.00 0.00 589,460.00 589,460.00 F40.14 - Other financing, Ins. proceedsF40.14
100.00 0.00 9,166.63 110,000.00 110,000.00 F40.05 - Other financing, Transfer InF40.05

100.77 (5,653.80)10,218.01 741,361.80 735,708.00 TOTAL REVENUES

Expenditures
96.74 4,976.55 17,875.02 147,797.45 152,774.00 PUBLIC WORKS443
100.00 (0.59)1,385.30 16,624.59 16,624.00 DEBT SERVICE905

97.06 4,975.96 19,260.32 164,422.04 169,398.00 TOTAL EXPENDITURES

101.88 (10,629.76)(9,042.31)576,939.76 566,310.00 NET OF REVENUES & EXPENDITURES

97.06 4,975.96 19,260.32 164,422.04 169,398.00 TOTAL EXPENDITURES
100.77 (5,653.80)10,218.01 741,361.80 735,708.00 TOTAL REVENUES

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 2/3Page:07/09/2026 01:01 PM
User: DWILCOX
DB: Plainwell

PERIOD ENDING 06/30/2026
% Fiscal Year Completed: 100.00

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 06/30/2026

INCREASE (DECREASE)

YTD BALANCE
06/30/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 247 - TAX INCREMENT FINANCE AUTHORITY FUND
Revenues

109.32 (3,143.26)0.00 36,877.26 33,734.00 D01 - TaxesD01
278.84 (8,942.20)1,083.32 13,942.20 5,000.00 D08 - Interest and rentalsD08
71.64 25,104.91 0.00 63,410.09 88,515.00 D04 - State grantsD04

89.77 13,019.45 1,083.32 114,229.55 127,249.00 TOTAL REVENUES

Expenditures
52.45 25,932.74 3,068.96 28,600.26 54,533.00 PUBLIC WORKS443

52.45 25,932.74 3,068.96 28,600.26 54,533.00 TOTAL EXPENDITURES

117.76 (12,913.29)(1,985.64)85,629.29 72,716.00 NET OF REVENUES & EXPENDITURES

52.45 25,932.74 3,068.96 28,600.26 54,533.00 TOTAL EXPENDITURES
89.77 13,019.45 1,083.32 114,229.55 127,249.00 TOTAL REVENUES

Fund 247 - TAX INCREMENT FINANCE AUTHORITY FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 3/3Page:07/09/2026 01:01 PM
User: DWILCOX
DB: Plainwell

PERIOD ENDING 06/30/2026
% Fiscal Year Completed: 100.00

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 06/30/2026

INCREASE (DECREASE)

YTD BALANCE
06/30/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND
Revenues

98.67 1,271.62 0.00 94,621.38 95,893.00 D01 - TaxesD01
386.06 (5,721.22)610.72 7,721.22 2,000.00 D08 - Interest and rentalsD08
70.68 2,221.31 0.00 5,353.69 7,575.00 D04 - State grantsD04
110.58 (780.35)658.71 8,155.35 7,375.00 D06 - Charges for servicesD06

102.67 (3,008.64)1,269.43 115,851.64 112,843.00 TOTAL REVENUES

Expenditures
37.55 39,085.48 1,330.66 23,498.52 62,584.00 PUBLIC WORKS443
65.34 3,725.60 1,502.20 7,024.40 10,750.00 SPECIAL EVENTS775
9.73 50,000.00 0.00 5,390.00 55,390.00 CAPITAL OUTLAY900

27.90 92,811.08 2,832.86 35,912.92 128,724.00 TOTAL EXPENDITURES

503.36 (95,819.72)(1,563.43)79,938.72 (15,881.00)NET OF REVENUES & EXPENDITURES

27.90 92,811.08 2,832.86 35,912.92 128,724.00 TOTAL EXPENDITURES
102.67 (3,008.64)1,269.43 115,851.64 112,843.00 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND:

119.15 (119,362.77)(12,591.38)742,507.77 623,145.00 NET OF REVENUES & EXPENDITURES

64.92 123,719.78 25,162.14 228,935.22 352,655.00 TOTAL EXPENDITURES - ALL FUNDS
99.55 4,357.01 12,570.76 971,442.99 975,800.00 TOTAL REVENUES - ALL FUNDS



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 1/3Page:07/09/2026 01:01 PM
User: DWILCOX
DB: Plainwell

PERIOD ENDING 06/30/2026
% Fiscal Year Completed: 100.00

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 06/30/2026

INCREASE (DECREASE)

YTD BALANCE
06/30/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues

96.90 1,123.57 0.00 35,124.43 36,248.00 D01 - TaxesD01
100.00 (6,777.37)1,051.38 6,777.37 0.00 D08 - Interest and rentalsD08
100.00 0.00 0.00 589,460.00 589,460.00 F40.14 - Other financing, Ins. proceedsF40.14
100.00 0.00 9,166.63 110,000.00 110,000.00 F40.05 - Other financing, Transfer InF40.05

100.77 (5,653.80)10,218.01 741,361.80 735,708.00 TOTAL REVENUES

Expenditures
96.74 4,976.55 17,875.02 147,797.45 152,774.00 PUBLIC WORKS443
100.00 (0.59)1,385.30 16,624.59 16,624.00 DEBT SERVICE905

97.06 4,975.96 19,260.32 164,422.04 169,398.00 TOTAL EXPENDITURES

101.88 (10,629.76)(9,042.31)576,939.76 566,310.00 NET OF REVENUES & EXPENDITURES

97.06 4,975.96 19,260.32 164,422.04 169,398.00 TOTAL EXPENDITURES
100.77 (5,653.80)10,218.01 741,361.80 735,708.00 TOTAL REVENUES

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 2/3Page:07/09/2026 01:01 PM
User: DWILCOX
DB: Plainwell

PERIOD ENDING 06/30/2026
% Fiscal Year Completed: 100.00

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 06/30/2026

INCREASE (DECREASE)

YTD BALANCE
06/30/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 247 - TAX INCREMENT FINANCE AUTHORITY FUND
Revenues

109.32 (3,143.26)0.00 36,877.26 33,734.00 D01 - TaxesD01
278.84 (8,942.20)1,083.32 13,942.20 5,000.00 D08 - Interest and rentalsD08
71.64 25,104.91 0.00 63,410.09 88,515.00 D04 - State grantsD04

89.77 13,019.45 1,083.32 114,229.55 127,249.00 TOTAL REVENUES

Expenditures
52.45 25,932.74 3,068.96 28,600.26 54,533.00 PUBLIC WORKS443

52.45 25,932.74 3,068.96 28,600.26 54,533.00 TOTAL EXPENDITURES

117.76 (12,913.29)(1,985.64)85,629.29 72,716.00 NET OF REVENUES & EXPENDITURES

52.45 25,932.74 3,068.96 28,600.26 54,533.00 TOTAL EXPENDITURES
89.77 13,019.45 1,083.32 114,229.55 127,249.00 TOTAL REVENUES

Fund 247 - TAX INCREMENT FINANCE AUTHORITY FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 3/3Page:07/09/2026 01:01 PM
User: DWILCOX
DB: Plainwell

PERIOD ENDING 06/30/2026
% Fiscal Year Completed: 100.00

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 06/30/2026

INCREASE (DECREASE)

YTD BALANCE
06/30/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND
Revenues

98.67 1,271.62 0.00 94,621.38 95,893.00 D01 - TaxesD01
386.06 (5,721.22)610.72 7,721.22 2,000.00 D08 - Interest and rentalsD08
70.68 2,221.31 0.00 5,353.69 7,575.00 D04 - State grantsD04
110.58 (780.35)658.71 8,155.35 7,375.00 D06 - Charges for servicesD06

102.67 (3,008.64)1,269.43 115,851.64 112,843.00 TOTAL REVENUES

Expenditures
37.55 39,085.48 1,330.66 23,498.52 62,584.00 PUBLIC WORKS443
65.34 3,725.60 1,502.20 7,024.40 10,750.00 SPECIAL EVENTS775
9.73 50,000.00 0.00 5,390.00 55,390.00 CAPITAL OUTLAY900

27.90 92,811.08 2,832.86 35,912.92 128,724.00 TOTAL EXPENDITURES

503.36 (95,819.72)(1,563.43)79,938.72 (15,881.00)NET OF REVENUES & EXPENDITURES

27.90 92,811.08 2,832.86 35,912.92 128,724.00 TOTAL EXPENDITURES
102.67 (3,008.64)1,269.43 115,851.64 112,843.00 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND:

119.15 (119,362.77)(12,591.38)742,507.77 623,145.00 NET OF REVENUES & EXPENDITURES

64.92 123,719.78 25,162.14 228,935.22 352,655.00 TOTAL EXPENDITURES - ALL FUNDS
99.55 4,357.01 12,570.76 971,442.99 975,800.00 TOTAL REVENUES - ALL FUNDS
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