City of Plainwell

Nick Larabel

Paul Rizzo .. . .
EJ Hart De artmer}t of Administration Services
David O’Bryant 211 N. Main Street

Adam Hopkins Plainwell, Michigan 49080
Jim Turley Phone: 269-685-6821

Angela Ridgway www.plainwell.org
Erik Wilson

Randy Wisnaski “The Island City”

AGENDA
DDA/TIFA/BRA
City Hall Council Chambers
May 11, 2021 7:30 AM
1. Call to Order

2. Pledge of Allegiance
3. Roll Call
4. Approval of Minutes/Summary -04/13/21 Meeting Minutes
5. Special Guest
6. Chairman’s Report
7. BRA Action Items
A. Mill Demolition progress payout #5

B. Change Order — Additional Project Oversight and Support
C. Accounts Payable for April of $8,128.33

8. DDA Action Items
A. Plainwell Festival Days — updates from Angela & EJ
B. Merchant Meeting Updates - Angela
C. Accounts Payable for April of $460.31

9. TIFA Action Items

A. 425 Conditional Land Transfer Agreement Discussion regarding a possible expansion
economic development partnership with Gun Plain Township.
B. Accounts Payable for April of $761.32

10. Communications: 03/22 & 04/12/2021 Council Minutes. Also, the Financial Report/ Summary
as of 04/30/21

11. Public Comments
12. Staff Comments:

The Island City
The City of Plainwell is an equal opportunity provider and employer



Community Updates:

Plainwell Festival Days scheduled for June 12

Memorial Day Parade — Monday, May 31 @ 11 a.m.

Downtown Map/Kiosk — Kiosk hasn’t been shipped; Green Street Marketing sent 1st Draft of
map; revised and sent back with changes.

Otsego Plainwell Chamber Agreement updates —-meeting scheduled 4/12/2021

Businesses:

220 S. Main St. (Purple Awning) has sold

Planning Commission met on 5/5/21 and recommended special use approval for a Used Car lot

at 934 E. Bridge St. to City Council

13. Member Comments

14. Adjournment
Note: All public comment limited to two minutes, when recognized please rise and give your name and address.

The Island City
The City of Plainwell is an equal opportunity provider and employer



AGENDA ITEMS

7. BRA Action Items:

A. Mill Demolition Progress payout #5

B. Change Order

C. Accounts Payable:
Recommended Action: Consider confirming the BRA payables for April in the amount of
$8,128.33

8. DDA Action Items:

A. Plainwell Festival

B. Merchant Meeting

C. Accounts Payable:
Recommended Action: Consider confirming the DDA payables for April in the amount
of $460.31

9. TIFA Action Items:

A. Gun Plain Township has discussed the enclosed draft 425 agreement and has asked us to
consider 1 mill for the entirety of the agreement as well as a “floor” of $6,000 per year in
taxes. Requested action: discussion

B._Accounts Payable:

Recommended Action: Consider confirming the TIFA payables for April in the amount
of $761.32

Reminder of Upcoming Meetings
e May 13 - Parks and Trees Meeting -5:00pm
e May 19 - Planning Commission Meeting - 7:00pm
e May 24 - City Council Meeting - 7:00pm

Non-Agenda Items /Training Opportunities/Materials Transmitted
None at this time

The Island City
The City of Plainwell is an equal opportunity provider and employer
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9.

Minutes
Plainwell DDA, BRA and TIFA:

April 13, 2021
Call to Order - Meeting called to order at 7:31 a.m. by Larabel
Pledge of Allegiance
Roll Call

Members Present: Jim Turley, Nick Larabel, EJ Hart, Erik Wilson, Randy Wisnaski,
David O’Bryant, Adam Hopkins, Paul Rizzo, Angela Ridgway

Approval of Minutes of 03/09/21: minutes were approved to place on file.

General Public: None

Chairman’s Report: None

BRA Action Items

. Mill Demolition Progress Payment. Change order for the oversight of $55,000 payable to

GHD due to timeline of project going over. Deciding how this will be paid out of the

grant.

Motion to accept accounts payable for March of $695,602.49 was made by Hart and

seconded by Rizzo. Motion carried.

DDA Action Items

A. Discussion and updates on the Revolving Loan Quarterly Report. All payments are on
time, paid in full or current.

B. Discussion from Hart on why the Chamber payment of $2,500 was made. Siegel made
the decision to pay the invoice, that was actually due in August, at that time our
contract negotiations hadn’t started. Siegel felt it was the right thing to do. Larabel and
O’Bryant both suggested that we make a partial payment or inquire to receive some of
the funds back from the Chamber. Ridgway asked when the last signed contract with
the Chamber was signed, 2016. The contract term was 1-year Wilson agreed we have
no contract with the Chamber at this time. The Chamber has not reached out to us re:
the new draft agreement that was sent in January 2021. Timeline of discussion began in

October of 2020, meeting in November w/ both cities and chamber, final presentation
and discussion at the December DDA BRA TIFA meeting, with a draft agreement sent
to the Chamber in January 2021. As of today, April 13, 2021 the Chamber has not
reached out to set up a meeting. Motion to accept accounts payable for March, with
reconciling the $2,500 payment to the Chamber, of $4,015.31 was made by Hart
and seconded by O’Bryant. Motion carried.

TIFA Action Items

A. Rizzo asked for clarification of the $1,974.50 attorney fee, a quick update from

Wilson was that it was for drafting the 425 agreement for negotiations with Gun Plain
Township in relation to the 50 acres of property. Motion to accept accounts, with
explanation of the $1,974.50 Attorney fee payable for March of $2,630.82 was
made by Turley and seconded by Hart. Motion carried.



10: Communications: 2/22/2021 & 03/08/2021 Council Minutes. Also, the Financial Report/
Summary as of 03/31/2021 were approved and placed on file.

11. Public Comments: None

12. Staff Comments: Community Development Manager, Siegel reported:
Community Updates:
Plainwell Festival Days tentatively scheduled for June 12 (Carnival, June 10-13)

Memorial Day Parade is on hold for now due to COVID-19 outdoor numbers

Downtown Map/Kiosk — ordered; Green Street Marketing typesetting — discussion about
placing all businesses on this map and only charging $35 for people who want their
logo on it.

Businesses:

2020-2021 Business investment in Plainwell of $3,082,511.00

Taqueria San Francisco tentative opening end of next month

Rental Rehab paperwork for 112 N. Main St. apartments is all turned in to MEDC, it’s

being reviewed and tweaks to the application are now in progress.

MEDC Funding Projects:

Commercial Redevelopment Grant for 119 W. Bridge St. is at the beginning stages and

set for MEDC board review in the next few weeks. Sue Devries, MEDC will present the

project to see if it has potential to be funded by MEDC.

13. Member Comments:

a. Wisnaski — Reported out on City Council meeting updates; re: the Bids for striping
city roads, parking lot etc. Ace Striping a local company in our Industrial Park
received the bid. He mentioned the purchase of the paver for street repairs; Also
shared information on his tour of the Mill demolition site.

14. Adjournment: A Motion to adjourn the meeting 9:14 a.m. was made by Larabel and
seconded by Hart.

Submitted by Denise Siegel, Community Development Manager
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PROJECT: PaperMIil Demo APPLICATION #: 5
Plainwell Inc Mill Decommisioning & Demo DATE OF APPLICATION: 04/06/2021
Payment Application containing Contractor's signature is attached. Project PERIOD THRU: 03/29/2021
PROJECT #s:
A B C D _ E F G H [
SCHEDULED COMPLETED WORK STORED TOTAL % BALANCE RETAINA
ITEM # WORK DESCRIPTION AMOUNT AMOUNT AMOUNT | MATERIALS |COMPLETED AND| COMP. TO P CE
PREVIOUS THiS PERjOD |(NOTIN D OR E)| STORED (G/C) | COMPLETION (If Variable)
PERIODS (D+E+F) (C-G)
1 General Conditions $119,000.00 $98,200.00 $2,000.00 $0.00 $100,200.00 84% $18,800.00
2 General & Site Temp Facilities & $50,000.00 $35,000.00 $1,500.00 $0.00 $36,500.00 73% $13,500.00
Controls
3 Asbestos Abatement $517,000.00 $491,150.00 $0.00 $0.00 $491,150.00 95% $25,850.00
41V A Env. Decom. Bldgs 1,1A,4,4A,5,5A $620,000.00 $496,000.00 $124,000.00 $0.00 $620,000.00 100% $0.00
5B,6.6A,7,9,14, 29 & Train Shed
41V B1 Env. Decommissioning Bidg 2 First $65,000.00 $65,000.00 $0.00 $0.00 $65,000.00 100% $0.00
Floor
41V B2 Env. Decommissioning Bldg 2 $40,000.00 $40,000.00 $0.00 $0.00 $40,000.00 100% $0.00
Basement
41V B3 Env. Decom. Bldgs 2/14- Painted $101,000.00 $0.00 $0.00 $0.00 $0.00 0% $101,000.00
Bldg Mat'l within Bldg 14/S, Wall of
41V C1 Env. Decommissioning Bldg 3 First $42,000.00 $42,000.00 $0.00 $0.00 $42,000.00 100% $0.00
Floor
41V C2 Env. Decommissioning Bidg 3 $3,000.00 $3,000.00 $0.00 $0.00 $3,000.00 100% $0.00
Basement
41V D1 Env. Omnoaam.mmmoa:m Bldg 10 $2,500.00 $1,250.00 $1,250.00 $0.00 $2,500.00 100% $0.00
First Floor
41VD2 Env. Decommissioning Bldg 10 $51,000.00 $0.00 $51,000.00 $0.00 $51,000.00 100% $0.00
Basement
5 Demolition $1,034,000.00 $361,900.00 $310,200.00 $0.00 $672,100.00 65% $361,900.00
6 Salvage for Reuse - Cancelled $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
7 Salvation for Historical Preservation $7,000.00 $7,000.00 $0.00 $0.00 $7,000.00 100% $0.00
8 A Site Restoration - Bldg 2 - Beam $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Replacement & Roof Stabilization
8B Site Restoration - Bldg 2 -West $90,000.00 $76,500.00 $4,500.00 $0.00 $81,000.00 90% $9,000.00
Wall
. SUB-TOTALS $2,741,500.00 $1,717,000.00 $494,450.00 $0.00 $2,211,450.00 81% $530,050.00

CONTINUATION PAGE
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PROJECT: PaperMiil Demo APPLICATION #: 5
Plainwell Inc Mill Decommisioning & Demo DATE OF APPLICATION: 04/06/2021
Payment Application containing Contractor's signature is attached. Project PERIOD THRU: 03/29/2021
PROJECT #s:
A B C D E F G H 1
SCHEDULED COMPLETED WORK STORED TOTAL % BALANCE RETAINAGE
ITEM # WORK DESCRIPTION AMOUNT AMOUNT AMOUNT MATERIALS | COMPLETED AND| COMP. TO (If Variabl
PREVIOUS THIS PERIOD |(NOTIN D ORE) STORED (G/C)| COMPLETION iable)
PERIODS (D+E+F) (C-G)
8C Site Restoration - Bidg 2- South $56,000.00 $30,000.00 $0.00 50.00 $30,000.00 54% $26,000.00
Wall
8D Site Restoration - Bidg 3 - South $220,000.00 $22,000.00 $88,000.00 $0.00 $110,000.00 50% $110,000.00
Wall
8 E Site Restoration - Bidg 3 - North $67,000.00 $61,950.00 $0.00 50.00 $61,950.00 92% $5,050.00
Wall - Roll up Door Area :
8F Site Restoration - Bldg 10 - West $46,000.00 $0.00 $9,200.00 $0.00 $9,200.00 20% $36,800.00
Wall
9.1X A Backfill & Restoration 1X A 21AA $67,094.00 $0.00 $0.00 $0.00 $0.00 0% $67,094.00
9.1X B Backfill & Restoration 1X B $144,656.00 $135,656.00 $9,000.00 $0.00 $144,656.00 100% $0.00
General Fill
10 Top Soil $54,000.00 $0.00 $0.00 $0.00 $0.00 0% $54,000.00
11 Seeding $10,000.00 $0.00 $0.00 $0.00 $0.00 0% $10,000.00
12 Safety $10,000.00 $7,000.00 $1,000.00 $0.00 $8,000.00 80% $2,000.00
13 Mobilization / Demobilization $30,000.00 $15,000.00 $0.00 $0.00 $15,000.00 50% $15,000.00
14 Alt 1 Restoraiton of one steel truss to $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
original configuration(Cancelled)
14 Alt 3 Reclaimed timber, bricks and $85,000.00 $85,000.00 $0.00 $0.00 $85,000.00 100% $0.00
related componets from Bldg 1
14 Alt 4 Replace rotted wood beams in Bldg $24,000.00 $4,800.00 $7,200.00 $0.00 $12,000.00 50% $12,000.00
2 with Salvaged Beams
15 Additional Insurance Premium $60,000.00 $60,000.00 $0.00 $0.00 $60,000.00 100% $0.00
16 Building 2 Roofing $55,000.00 $0.00 $27,500.00 $0.00 $27,500.00 50% $27,500.00
17 Water Tower - Not on List to Demo ($5,000.00) $0.00 $0.00 $0.00 $0.00 0% ($5,000.00)
SUB-TOTALS $3,665,250.00 $2,138,406.00 $636,350.00 $0.00 $2,774,756.00 76% $890,494.00

CONTINUATION PAGE
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PROJECT: Paperliilf Demo APPLICATION #: 5
Plainwell Inc Mill Decommisioning & Demo DATE OF APPLICATION: 04/06/2021
Payment Application containing Contractor's signature is attached. Project PERIOD THRU: 03/29/2021
PROJECT #s:
A B o} D E F G H [
SCHEDULED COMPLETED WORK STORED TOTAL % BALANCE RETAINAGE
ITEM # WORK DESCRIPTION AMOUNT AMOUNT AMOUNT MATERIALS | COMPLETED AND| COMP. TO (If Variabl
PREVIOUS THIS PERIOD |(NOT IND ORE) STORED (G/C) | COMPLETION iable)
PERIODS (D+E+F) (C-G)
18 CO # 1 - Fire Protection Line $4,945.00 $4,945.00 $0.00 $0.00 $4,945.00 100% $0.00
Basement Bldg 2&3
19 CO # 2 - Install WACO Shoring $6,854.00 $6,854.00 $0.00 $0.00 $6,854.00 100% $0.00
Tower Bidg #3
20 CO # 3 - Rafter Beas and Exterior $34,500.00 $34,500.00 $0.00 $0.00 $34,500.00 100% $0.00
Bricks
21 Change Order # 4 ltem 14 Alt 1 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
deleting from scope
24 CO # 11 - Bulging West Wall Area $6,580.00 $0.00 $0.00 $0.00 $0.00 0% $6,580.00
of Bidg 2
25 CO # 8 - Stiffening of Partial Rotted $19,217.00 $0.00 $0.00 $0.00 $0.00 0% $19,217.00
Wood Bearms Bidg 2
26 CO # 7 - Additional Asbestos $10,867.00 $0.00 $10,867.00 $0.00 $10,867.00 100% $0.00
27 CO # 13 - DLD - Disposal of Prev $1,580.00 $0.00 $0.00 $0.00 $0.00 0% $1,580.00
profiled chem waste
TOTALS $3,749,793.00 $2,184,705.00 $647,217.00 $0.00 $2,831,922.00 76% $917,871.00

CONTINUATION PAGE
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(Acknowledgment by Surety)
NORBERT J SAINDON

STATEOF  MICHIGAN ) ey B o cate of Michigan
) ssu My Commission Expires Nov 14, 2027,
COUNTYOF MUSKEGON ) Acting In the County of 1 U SKECH
Novhe X )+ A don
Party Walving Lien - Name B & R Mobile Homes Inc

- Address 8510 Algomu Ave Rockford, M149341

Role (Underiine One): 0 CONTRACTOR 0 Supplier 0] Subconlractor
0 Laborer

Payment Received From - Name _Melehing Inc

Description of Services » >4 1~Cauipment Rental - for Plainwell Paper Project — 180 Michisan Ave
I Plainwell MI — Parcel 55-030-076-01

Accumulated Payment Amount $6.791.15 v

Upon actual receipt of the stated accumulated payment amount as consideration and satisfaction for
furnishing material, labor or services in connection with the named premises location the undersigned,
being duly authorized by the parly waiving the Lien, by signing this Partial Waiver of Lien does waive,
surrender and release any and all Lien, claim or right of Lien (assertéd@or unasserted) to the date of this
Partial Waiver of Lien.

The undersigned covenants that any and all documents requested by the OWNER to effectuate this
Partial Walver of Lien shall be executed.

AUTHORIZED PERSON
o
Signature j%hg/uo&.,
Name (Print or Type) SV fSroseeit

Gapacity (Printor Type) A,#/)va‘/w-{ /Lg/ f
Date 3313

Email B&R Sales and Leasing <brsulesandleasinp@pmail.com>

PAYMENT BOHD
11201125 10ofb EXHIDIT G
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(Acknovdedgment by Suraty)

STATEOF MICHTHG AN H
) 53
COUNTYOF

Party Waiving Lien CName  US Boalous
- Address 17 Uuelee PHI0U D ivandn, MRS

Role (Undertine One): COMNTRACTOR Supplier Subcontractor

£ Laborer 1 Othey B

[T .

D 2 } E? ‘ § E
Payment Recelved From -« Name  “Slelching Inc ’
Description of Services Sattaiten - MW gste Pepanad - o Pl ol Paper Piagegd - 1RO

Shetinan Ay

et NH - Par

Accumtated Payment Amount SoluIgn?

Upon actual recelpt of the stated acocumulaled payment amount as consideration and satisfaction for
furnishing material, labor or services in conhection witn the named premisas location the undersigned,
being duly authorized by the parly walving the Lien, by signing this Partial Waiver of Lien does waive,
surrender and refease any and all Lien, claim or right of Lien (asserted or unasserted) to the date of this
Partial Waiver of Lien,

The undersigned covenants that any and all documents requested by the OWNER to eflectuate this
Partial Waiver of Lien shall be execuled.

AUTHORIZED PERSON T /
Signature /
Nama (Printor Type) /7 Oyt 4-f 7 V’b/F'/

Capacity (Prntor Type) ( /// 7\ ox S < e Jifu

Date 2/ //Zﬂl/

i LS Benloav (hillingtiusecolaey.com)

£
RIS toih

bAVHGET G










{Acknowledgment by Surety)

STATEOF  MICHIGAN )
) ssu
COUNTYOF  MUSKEGON )
Party Walving Lien < Name 1M Contracting LL.C
- Address 1993 E Trov Ave Suite A Indianapolis, IN 46203 .
Role (Underlirie One): 0 CONTRACTOR M Supplier Ev@ﬂbéﬂntractoﬁ
= Laborer —/ Other :
- . 2§
Payment Received From - Name Meiching Inc
Description of Services Teynn Contract Labar - {or Plainwel Paper Projeet ~ 180 Michizan Ave

Plainwell M1 — Parcet 53-030-076-01

Accumulated Payment Amount $.195.282,23

Upon actual receipt of the stated accumulated payment amount as consideration and satisfaction for
furnishing material, labor or services in connection with the named premises location the undersigned,
being duly authorized by the party waiving the Lien, by signing this Partial Waiver of Lien does waive,
surrender and release any and all Lien, claim or right of Lien (asserted or unasserted) to the date of this
Partial Waiver of Lien.

The undersigned covenants that any and all documents requested by the OWNER 1o effectuate this
Partial Waiver of Lien shall be executed.

AUTHORIZED PERSON

Signeture et
Name (Print or Type) e )z § ar] el
Capacity (Printor Type)
Date 03/2.5/202]
- / 7
Lmail Denis Martinez { Denismart § 8624 email.com)
PATHMENT BARD
(1361128 1o0f5 EXHINA G
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(Acknowledgmentby Surety)

STATE OF MICINGAN )
) ss.
COUNTYOF MUSKEGON )
Parly Waiving Lien -Name JHOIlL
- Address 1995 1} lm\ Ave Suile A )ndmimnulh IN 46203
Role (Underline One): CONTRACTOR — [ Subcontractor
: = Laborer Olher
=
Payment Received From - Name _Melehing Ine _
Descriplion of Services Fuel - for Plainwel] Paper Project = 180 Michipan Ave

Pladuswell M= Parcel §5-030-076-014

Accumtilaled Payment Amount $.24.8960.04

Upon actual receipt of the stated accumulated payment amount as consideration and satisfaction for
furnishing material, labor or services in connection with the named premises location the undersigned,
being duly authorized by the parly walving the Lien, by slgning this Partial Walver of Lien does walve,
surrender and release any and all Lien, claim or right of Lien (asserted or unasserted) to the date of this
Parlial Weiver of Lien.

The undersigned covenants that any and all documenlb requesled by the OWNER to effectuale this
Partial Walver of Lien shall be executed. )

AUTHORIZED PERSON e o

Signalure

Name (Print or Type)

Capacity (Printor Type)

Date

Iimail Julie Smith (jhbaparihoil.com)

PAYMENT BOND
11201125 1o0f5 EXHIBIT ©

24943 393




(Acknowledgment by Surety)

STATEOF  MICHIGAN- )
, o ) ssu
COUNTYOF  MUSKEGON )
”'Party‘Waivingg‘.Ll‘e_n ' ~'Name ligh G;’g\dgéjgmr'?als -
- Addréss 3512 Aledun Ave Rockford, ME4BI(
Role (Underline Gne): CONTRACTOR < Supplle [ Subcontractor
0 Laborer ) : 0 -Other -

Payment Received From - Name' Mulching Inc.

. Description' of- Services Sand_~_for Plainwell Paper.Profect = 180 Michigan Ave
-Plaiiiwell MI —Parce] 55-030-076:01. . .

Accumulated PaymisntAmount. SH4%296,32

Upon.aclual recelpt-of the stated accumulaled payment amount as consideration-and sallsfaction for
furnishing material, labor of seivices in'cohriaction with the named premises location the iindérsigned,
belng duly authorized by the party walving thie Lien, by signing this Pariial Walver of Lien does walve,
suirender and release any.and all Lien, &lalm or right.of Lien (assente¢d.or unasserted) 1a.the date of this
Partial Walver of Lien.

The undersigned covenants that any.and all documents requestad by the OWNER lo effectuale this
Partial Waiver of Lian shall be executed.

AUTHORIZED PERSON

Signature Z
s '

Name (Print or. Type) A/I <

Capacity'(Printor Type) Rl ,

‘Date ,\%‘ A:Z? @ . [

Email arqitlighbmidemterials.com

_ . PAYHENT BOND

11201124 | 1.0f§ ) EXHIBIT O

390

348







(Acknowledgmentby Surety)

STATE OF MICHIGAN )
) s8
COUNTYOF MUSKEGON ) )
Parly Waiving Lien - Name Cloverdale Equipment of West Michiean

- Address 7175 Enterprise Drive. Norton Shores M 9156

Role (Underline One); CONTRACTOR Su ppher — Subcontractor
Laborer L] Othe L]
0 [} her
Payment Received From - Name  Mclchine Inc e
Descriplion of Services Eauipment Rental - for Plainw el Paper Project — 180 Michigan Ay ¢

Plainwell M1~ Pareel 35-030-076-01

Accumulated Payment Amount 3784678

Upon actual receipt of the stated accumulated payment amount as consideration and satisfaction for
furnishing material, labor or services in connection with the named premises location the undersigned,
being duly authorized by the party waiving the Lien, by signing this Partial ‘Waiver of Lien does waive,
surrender and refease any and all Lien, claim or right of Lien (asserted or unasserted) to the date of this
Partial Waiver of Lien.

The undersigned covenants that any and all documents requested by the OWNER to effectuate this
Partial Waiver of Lien shall be executed.

AUTHORIZED PERSON / /
Signature O ////e 14, [uQ {

Name (Print or Type) D /;Lmr\g Le ;L;pgyi,

Capacity (Printor Type) ; LZ /)/(]/77

Lz "»Z/

(‘..,, O

Date

Fmail Wendvew cloverdale-equip.com)

B/ T BOND
11201125 1of§ LGHBIT G







GHD
Project Oversight







Project: 11216161 -- Gty Plainwell Mill Phase Hli Demo

invoice #: 1106091

Phase : 20 -- Oversight-Demo Restor & Demobilizat

Professional Fees
Class / Employee Name

Design Technician 1
Bradiey Jent

Design Technician 2
Matthew Ramsey

Professional 2
Connor L. Sharp

Regular Expenses
Vendor Name

Date

03/01/2021
03/02/2021
03/03/2021
03/04/2021
03/05/2021
03/08/2021
03/09/2021
03/10/2021
03/11/2021
03/12/2021
03/15/2021
03/16/2021
03/17/2021
03/18/2021
03/19/2021
03/22/2021
03/23/2021
03/24/2021
03/25/2021
03/26/2021

03/01/2021

03/08/2021
03/18/2021
03/19/2021
03/22/2021
03/23/2021

Doc Nbr

Hours

13.00

8.00
10.00
10.00
10.00

5.00
10.00
10.00
10.00
10.00
10.00
10.00
10.00
10.00
12.00
13.00

9.00
10.00
11.00
10.00

10.00

4.00
5.00
10.00
10.00
5.00

Total Professional Fees

Date

Travel - Accommodation - Local

Lodging
LODGINGIQ LLC

Employee: Per diem Food
Bradley Jent

401422104
401424751

ER00369347
ER00369347
ER00369347
ER00369347
ER00369347
ER00369347
ER00369997
ER00369997
ER00369997
ER00369997
ER00369997
ER00369997

02/25/2021
03/11/2021

Total;  Ladging

02/21/2021
02/22/2021
02/23/2021
02/24/2021
02/25/2021
02/26/2021
03/01/2021
03/02/2021
03/03/2021
03/04/2021
03/05/2021
03/06/2021

Rate OT Ind Amount

135.00 1,755.00

135.00 1,080.00

135.00 1,350.00

135.00 1,350.00

135.00 1,350.00

135.00 675.00

135.00 1,350.00

135.00 1,350.00

135.00 1,350.00

135.00 1,350.00

135.00 1,350.00

135.00 1,350.00

135.00 1,350.00

135.00 1,350.00

135.00 1,620.00

135.00 1,755.00

135.00 1,215.00

135.00 1,350.00

135.00 1,485.00

135.00 1,350.00

135.00 1,350.00

117.00 468.00

117.00 585.00

117.00 1,170.00

117.00 1,170.00

117.00 585.00

32,463.00

Cost Multiplier Amount
1,734.60 1.00 1,734.60
1,930.95 1.00 1,930.95
3,665.55

40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
15.00 1.00 15.00
40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
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Project: 11216161 -- Cty Plainwell Mill Phase Ill Demo Invoice #: 1106091
Phase : 20 -- Oversight-Demo Restor & Demobilizat
Regular Expenses
Vendor Name Doc Nbr Date Cost Multiplier Amount
Employee: Per diem Food
Bradley Jent ER00370965 03/07/2021 40.00 1.00 40.00
ER00370965 03/08/2021 40.00 1.00 40.00
ERQ00370965 03/09/2021 40.00 1.00 40.00
ER00370965 03/10/2021 40.00 1.00 40.00
ER00370965 03/11/2021 40.00 1.00 40.00
ER00370965 03/12/2021 40.00 1.00 40.00
ERQ0370965 03/13/2021 40.00 1.00 40.00
ERQ0371814  03/14/2021 40.00 1.00 40.00
ERQ0371814 03/15/2021 40.00 1.00 40.00
ER00371814  03/16/2021 40.00 1.00 40.00
ER00371814 03/17/2021 40.00 1.00 40.00
ER00371814 03/18/2021 40.00 1.00 40.00
ERQ0371814  03/19/2021 15.00 1.00 15.00
ERO0372612 03/22/2021 40.00 1.00 40.00
ERQ0372612  03/23/2021 40.00 1.00 40.00
ERQO0372612  03/24/2021 40.00 1.00 40.00
ERQ0372612  03/25/2021 40.00 1.00 40.00
ER00372612 03/26/2021 40.00 1.00 40.00
ERQ0372612 03/27/2021 40.00 1.00 40.00
Total:  Empioyee: PerdiemFood ~ TTUTTTTTTYYY 1’190'0'0
Project purchases
Field Supplies/Services
CONSUMERS ENERGY 10: 401423908  02/28/2021 770.00 1.10 847.00
Total:  Field Supplies/Services TS 847.00
Total Regular Expenses 5,702.55
Unit Pricing Expenses
Vendor /Employee Name Doc Nbr Date Units Cost Multiplier Amount
Motor vehicles (UP)
Truck Mileage
Company Vehicle Expense 123813 02/01/2021 1,337.00 0.300 1.00 401.10
Miles - Company Vehicles
Total:  Truck Mileage o TToommmomeTeet 40110
On-Site Vehicle Charge
Company Vehicle Expense 123812 02/01/2021 1.00 1,665.000 1.00 1,665.00
Superintendent truck (per month)
125686 02/28/2021 1.00 1,665.000 1.00 1,665.00
Superintendent truck (per month)
Total:  On-Sile Venicle Charge 7T 3.330.00
Total Unit Pricing 3,731.10
Total Phase: 20 -- Oversight-Demo Restor & Demobilizat Labor : 32,463.00
Expense : 9,433.65
Total : 41,896.65
Phase : 30 -- Project Management & Support
Professional Fees
Class / Employee Name Date Hours Rate OT Ind Amount

Technical Director 2
Jodie Dembowske
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Project: 11216161 -- Cty Plainwell Mill Phase Ill Demo

Invoice #: 1106091

Phase : 30 -- Project Management & Support

Professional Fees

Class / Employee Name Date Hours Rate OT Ind Amount
Technical Director 2
Jodie Dembowske
03/01/2021 4.00 175.50 702.00
03/02/2021 7.00 175.50 1,228.50
03/03/2021 5.00 175.50 877.50
03/04/2021 5.00 175.50 877.50
03/05/2021 6.00 175.50 1,053.00
03/08/2021 6.25 175.50 1,096.88
03/09/2021 6.00 175.50 1,053.00
03/10/2021 9.00 175.50 1,579.50
03/11/2021 6.00 175.50 1,053.00
03/12/2021 5.00 175.50 877.50
03/15/2021 3.00 175.50 526.50
03/16/2021 7.00 175.50 1,228.50
03/17/2021 5.00 175.50 877.50
03/18/2021 5.00 175.50 877.50
03/19/2021 5.00 175.50 877.50
03/22/2021 4.50 175.50 789.75
03/23/2021 4.00 175.50 702.00
Total Professional Fees 16,277.63
Total Phase : 30 -- Project Management & Support Labor : 16,277.63
Expense : 0.00
Total : 16,277.63
Phase : 50 -- Waste Disp Char&Assist Profil Waste
Professional Fees
Class / Employee Name Date Hours Rate OT Ind Amount
Drafting/Design 4
TeKeshia Robinson
03/18/2021 0.50 94.50 o] 47.25
03/05/2021 0.50 94.50 47.25
03/26/2021 0.50 94,50 47.25
Professional 1
Philip E. Bielak
03/01/2021 5.00 135.00 675.00
03/02/2021 1.00 135.00 135.00
03/08/2021 0.75 135.00 101.25
03/09/2021 3.00 135.00 405.00
03/22/2021 1.75 135.00 236.25
Technical Director 2
Jodie Dembowske
03/01/2021 2.00 175.50 351.00
03/02/2021 1.00 175.50 175.50
03/05/2021 1.00 175.50 175.50
03/22/2021 2.00 175.50 351.00
03/23/2021 3.00 175.50 526.50
03/24/2021 2.00 175.50 351.00
03/25/2021 5.00 175,50 877.50
03/26/2021 4.25 175.50 745.88
Total Professional Fees 5,248.13
Regular Expenses
Vendor Name Doc Nbr Date Multiplier Amount
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Project: 11216161 -- Cty Plainweli Mill Phase il Demo Invoice #: 1106091

Phase : 50 -- Waste Disp Char&Assist Profil Waste

Regular Expenses

Vendor Name Doc Nbr Date Cost Multiplier Amount
Subconsultants - Laboratory
Lab Expenses
EUROFINS TESTAMERICA 401421972  03/04/2021 266.00 1.10 292.60
waste characterization analytical
401427973  03/18/2021 86.00 1.10 94.60
waste characterization analytical
Total: LabExpemses T 38720
Project purchases
Courier/Delivery
FEDERAL EXPRESS ERS 820213 01/29/2021 60.13 1.10 66.14
sample shipment
820214 02/18/2021 30.54 1.10 33.59
sample shipment
Total: CourierDelivery 0 TTTTTTTTOOOOOT 99.73
Total Regular Expenses 486.93
Total Phase : 50 -- Waste Disp Char&Assist Profil Waste Labor : 5,248.13
Expense : 486.93
Total : 5,735.06
Phase : 60 -- Construction Completion Report
Professional Fees
Class / Employee Name Date Hours Rate OT Ind Amount
Admin Officer 6
Maria Doroschak
03/04/2021 0.50 63.00 31.50
03/05/2021 0.50 63.00 31.50
Drafting/Design 4
Gary C. Ushiro
03/11/2021 0.50 94.50 47.25
Professional 1
Gaby Sumampouw
03/05/2021 5.50 135.00 742.50
Technical Director 2
Jodie Dembowske
03/03/2021 1.00 175.50 175.50
Total Professional Fees 1,028.25
Total Phase: 60 -- Construction Completion Report Labor : 1,028.25
Expense : 0.00
Total : 1,028.25
Total Project: 11216161 -- Cty Plainwell Mill Phase Il Demo 64,937.59
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Consumers Energy

Count on Us®

GHD SERVICES INC
200 ALLEGAN ST STE 300
PLAINWELL M1 49080-1232

11 S Et BT TTUT B T TR PR U L S AU ]

March Energy Bill

Total Electric Use (kWh - kilowatt-hour)

Account 1030 3869 3091

Questions:
Visit: ConsumersEnergy.com
Call us: 800-205-0490

(
1
|
l‘\,

Ee Reminder - previous amount due
02/22/21. Please pay your previous
amount to avoid creditaction. Thank
you.

B2 Service Address:

200 ALLEGAN ST STE 2
PLAINWELL M1 49080-1244

Service dates: January 29, 2021 - February 28, 2021 (31 days)

kWh

4978
3319
1,659
0
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
oot E2o20 B 2023

March Electric Use
4,631 kwh

March 2020 use: O kWh

STAY SAFE: Call 9-1-1 and 300-477-5050,
We'lf tespond day ar night.
Downad powar linas.

Stay 25 feat away, Call iroin

4 safe lncation,

\
!
i
f
1

Cost per day: kWh per day: Prior 12 months electric use:

$23.43 149 19,808 kwh

covib-19: The latest information can be found at

committed to the health and safety of our co-workers,
customers and communities.













Fed

FedEX EXpI‘eSS Shipment Detail for Conestoga-Rovers and Associates

Project Number CRA_PhaseCode:

CRA_TaskCode:

[11216161 ] [s0 | [rrer l
Tracking Number: 1772762286555 | Bill-to Account Number:  |165917693
EDI Number: [320950988 ] Bill-To Country: us
Invoice Number: [726241699 | Consolidated AcctNo: [ ]
Ship Date: 01/28/2021 Delivery Date: 01/25/2021
From: Stacy Levine To:
CRA SERVICES Eurofins Test American

200 ALLEGAN ST

PLAINWELL
M1 49080 us
CRA Remarks: gDembowske
Tracking Number: [815813314343
EDI Number: [320950988 |
Invoice Number: 1726241701 ]
Ship Date: 01/27/2021
From:
GHD SERVICES INC
200 ALLEGAN ST STE 300
PLAINWELL
MI 490801244 US
CRA Remarks; |
Tracking Number: 1772772786170 |
EDI Number: 1320950988 |
Invoice Number: 1726971887 |
Ship Date: 01/29/2021
From: Stacy Levine
CRA SERVICES
200 ALLEGAN ST
PLAINWELL
MI 49080 us

CRA Remarks: [Dembowske

CRA Invoice Batch

| 820212 |

4101 Shuffel ST NW

CRA Invoice Period
[ 2/6/2021 |

FedEx Invoice Date
02/01/2021

Net Charge [$47.56

NORTH CANTON us
OH 44720
Bili-to Account Number:  |165917693

CRA Invoice Batch

us

Bill-To Country:

| 820212 |

Consolidated Acct No:

Delivery Date: 01/28/2021
To:

EWAFINS TEST AMERICA SAMPLE RE

4101 SHUFFEL ST NW

NORTH CANTON
OH 44720

L 1

CRA Invoice Period
[ 2/6/2021 ]

FedEx Invoice Date
02/01/2021

us

Net Charge |[$77.72

Bill-to Account Number:  {165917693

CRA Invoice Batch

Bill-To Country: us

| 820213 |

Consolidated Acct No:

Delivery Date: 01/30/2021
To: Eurofins Test American
Eurofins Test American

4101 Shuffel ST NW

NORTH CANTON
OH 44720

L ]

CRA Invoice Period
[ 2/13/2021 |

FedEx Invoice Date
02/08/2021

us

Net Charge [$60.13 o

Total Charge: $185.41

Page 279 of 360




FedEX EXpI‘eSS Shipment Deta“ for Conestoga-Rovers and Associates

Project Number CRA_PhaseCode: CRA_TaskCode:
(11216161 | [s0 | [Fees |
Tracking Number: ‘ ]815813314332 | Bill-to Account Number:  [165917693 CRA Invoice Batch
EDI Number: [320950988 | Bil-To Country: us [ 820214 |
Invoice Number: 1728463009 | Consolidated Acct No: [::::I CRA Invoice Period
[ 272772021 |
Ship Date: 02/18/2021 Delivery Date: 02/19/2021
From: MATT RANGEY To: SAMPLE RECEIVING FedEx Invoice Date
GHD SERVICES INC EUROTIONS TEST AMERICA 02/22/2021
200 ALLEGAN ST STE 300 4101 SHUFFEL ST NW
PLAINWELL NORTH CANTON us
MI 490801244  US OH 44720
CRA Remarks: |50 Net Charge [$30.54

Total Charge: $30.54
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Project: 11216161 -- Cty Plainwell Mill Phase Ill Demo

Invoice #: 1109743

Phase : 20 -- Oversight-Demo Restor & Demobilizat

Professional Fees
Class / Employee Name

Design Technician 1
Bradley Jent

Lead Design Technician 2
Damian M. Dovin

Regular Expenses
Vendor Name

Dale

03/29/2021
03/30/2021
03/31/2021
04/01/2021
04/02/2021
04/05/2021
04/06/2021
04/07/2021
04/08/2021
04/09/2021
04/12/2021
04/13/2021
04/14/2021
04/15/2021
04/16/2021

04/15/2021
04/16/2021
04/19/2021
04/20/2021
0412112021
04/22/2021
04/23/2021

Doc Nbr

Total Professional Fees

Date

Trave! - Accommodation - Local

Lodging
LODGINGIQ LLC

Employee: Per diem Food
Bradley Jent

401430442

ER00373661
ER00373661
ER00373661
ER00373661
ERO00373661
ERO00373661
ER00373661
ERO00373970
ERO00373970
ER00373970
ER00373970
ER00373970
ER00373970
ER00373970
ER00375127
ER00375127
ER00375127
ER00375127
ER00375127

Total:

04/01/2021

03/28/2021
03/29/2021
03/30/2021
03/31/2021
04/01/2021
04/02/2021
04/03/2021
04/04/2021
04/05/2021
04/06/2021
04/07/2021
04/08/2021
04/09/2021
04/10/2021
04/11/2021
04/12/2021
04/13/2021
04/14/2021
04/15/2021

Lodging

Hours

10.00
10.00
10.00
10.00
10.00
3.00
5.00
10.00
10.00
10.00
10.00
8.00
10.00
8.00
4.00

4.00
10.00
11.50
11.50
11.50
11.50

8.00

Rate OT Ind Amount

135.00 1,350.00

135.00 1.350.00

135.00 1,350.00

135.00 1,350.00

135.00 1,350.00

135.00 405.00

135.00 675.00

135.00 1,350.00

135.00 1,350.00

135.00 1,350.00

135.00 1,350.00

135.00 1,080.00

135.00 1,350.00

135.00 1,080.00

135.00 540.00

135.00 540.00

135.00 1,350.00

135.00 1,552.50

135.00 1,562.50

135.00 1,552.50

135.00 1,552.50

135.00 1,080.00
26,460.00

Cost Multiplier Amount
1,930.95 1.00 1,9830.95
1,930.85

40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
40.00 1.00 40.00
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Project: 11216161 -- Cty Plainwell Mill Phase lll Demo Invoice #: 1109743

Phase : 20 -- Oversight-Demo Restor & Demobilizat

Regular Expenses

Vendor Name Doc Nbr Date Cost Multiplier Amount

Employee: Per diem Food
Bradley Jent ERO00375127 04/16/2021 15.00 1.00 15.00
Total:  Employee: Per diem Food TS 77500

Project purchases

Field Supplies/Services

CONSUMERS ENERGY 10. 401433184 03/29/2021 386.04 1.10 424,64
E;ectrical service for Melching and Building Restoration

Field Tralers

Total:  Field Supplies/Services 424 64

Sales and use tax on purchases

Field Supplies/Services

CONSUMERS ENERGY 10! 401433184  03/28/2021 23.11 1.10 25.42
taxes

Total:  Field Supplies/Services ~ CTTTTTTeeeTYe 2542

Total Regular Expenses 3,156.01

Total Phase: 20 -- Oversight-Demo Restor & Demobilizat Labor : 26,460.00

Expense : 3,156.01

Total : 29,616.01

Phase : 30 -- Project Management & Support

Professional Fees
Class / Employee Name Date Hours Rate OT Ind Amount

Admin Officer 6
Maria Doroschak

04/16/2021 0.50 63.00 31.50
Technical Director 2
Jodie Dembowske

03/29/2021 4.00 175.50 702.00
03/30/2021 9.00 175.50 1,579.50
03/31/2021 5.00 175.50 877.50
04/01/2021 5.00 175.50 877.50
04/02/2021 2.00 175.50 351.00
04/05/2021 1.00 175.50 175.50
04/06/2021 5.00 175.50 877.50
04/07/2021 5.00 175.50 877.50
04/08/2021 3.00 175.50 526.50
04/09/2021 0.50 175.50 87.75
04/12/2021 2.00 175.50 351.00
04/13/2021 5.00 175.50 877.50
04/14/2021 5.00 175.50 877.50
04/15/2021 4.00 175.50 702.00
04/16/2021 5.00 175.50 877.50
04/19/2021 2.50 175.50 438.75
04/20/2021 7.00 175.50 1,228.50
04/21/2021 7.00 175.50 1,228.50
04/22/2021 10.00 175.50 1,755.00
04/23/2021 7.00 175.50 1,228.50

Total Professional Fees 16,528.50
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Project: 11216161 -- Cty Plainwell Mill Phase lil Demo Invoice #: 1109743
Total Phase: 30 -- Project Management & Support Labor : 16,528.50
Expense : 0.00
Total : 16,528.50
Phase : 50 -- Waste Disp Char&Assist Profil Waste
Professional Fees
Class / Employee Name Date Hours Rate OT Ind Amount
Technical Director 2
Jodie Dembowske
04/12/2021 2.00 175.50 351.00
04/13/2021 2.00 175.50 351.00
04/14/2021 1.00 175.50 175.50
04/15/2021 3.50 175.50 614.25
04/16/2021 1.50 175.50 263.25
Total Professional Fees 1,755.00
Total Phase: 50 -- Waste Disp Char&Assist Profil Waste Labor : 1,7565.00
Expense : 0.00
Total : 1,755.00
Phase : 60 -- Construction Completion Report
Professional Fees
Class / Employee Name Date Hours Rate OT Ind Amount
Professional 1
Gaby Sumampouw
04/15/2021 2.50 135.00 337.50
Total Professional Fees 337.50
Total Phase: 60 -- Construction Completion Report Labor : 337.50
Expense : 0.00
Total : 337.50
11216161 -- Cty Plainwell Mill Phase |li Demo 48,237.01

Total Project:
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Form 3812 12-2018

PeoiH 121G

Account: 1030 3869 3091

| Guestions:
Visit: Conswimerskaar
Call us; 8¢0-805-D4¢

Page 1 of 2 o0
Consumers Energy ‘
Count on Us®
GHD SERVICES INC
200 ALLEGAN ST STE 300
PLAINWELL MI49080-1232

'|"h"l'lll'"lll"|"IIl"l"l"l'l”'l"'l""l“'l'l'""hl

April Energy Bill

Total Electric Use (kWh - kilowatt-hout)

%> Reminder - previous amount due
03/23/21. Please pay your previous
amount to avoid credit action, Thank
you,

Service Address:

200 ALLEGAN ST STE 2

PLAINWELL MI 49080-1244

Service dates; March 01, 2021 - March 29,2021 (29 days)

4,978
3319
1,659
0 kwh
May Jun Jut Aug Sep ot Nov Dec Jan Feb Mar Apr
FFi20m9 E82020 [ 2021
April Electric Use Cost per day: kWh per day: Prior 12 months electric use:

2,250 kwn

Aptil 2020 use; 0 K\Yh

STAY SAFE: Call 91§ and 80U-477-5050,

we'll respand day or night,

Powned power lineas,

Stay 25 feat avay, ©ali from

A sabe foration,

$13.31

78 22,058 kwh

Protecting the Environment

Our Environmental Policy is a promise to keep priorities in check. That
means providing you with refiable energy while keeping our environment
protected for generations to come. Find out more at
www.ConsumersEnergy.com/community/sustainability/environment







Robert Darvas & Associates

Structural Engineer













Analytical Testing and
Consulting

Air Monitoring






















200 Allegan Street, Suite 300
Plainwell, Michigan 49080-1397
United States

www.ghd.com

Our ref: 11216161

May 06, 2021

Erik Wilson

City Manager

City of Plainwell

211 North Main Street
Plainwell, Michigan 49080

Change Order 02 — Additional Project Oversight and Support

Dear Erik Wilson:

GHD has prepared this Change Order (CO) to the City of Plainwell (City) for additional project management
and oversight related to the Phase Ill Decommissioning and Demolition Project at the Former Plainwell, Inc.,
Mill Property in Plainwell, Michigan (Site).

1. Overview

The City of Plainwell has received a Unique/Innovative Community Development Blight Grant (CDBG) from the
Michigan Economic Development Corporation (MEDC). The grant funds will be used to remove blighted
buildings from the west and central portions of the Mill building complex at the Site.

Melching, Inc. (Melching) provided the lowest responsive bid for the project and was awarded the project. The
schedule provided as part of the Melching bid allowed for up to 29 weeks to complete the entire project. The
project began on July 20, 2020 with the 29 weeks elapsing on February 12, 2021 (allowing for a 1-week hiatus
between December 28, 2020 and January 3, 2021). On February 12, 2021, the buildings were approximately
30 percent demolished with restoration efforts at less than 20 percent complete. GHD managed field oversight
during slow periods of the project by having our oversight staff conduct other work so as not to burden the
project with standby costs. This management and reallocation of budget deemed unnecessary for other work
tasks allowed for the project to remain within the overall budget through the end of March 2021.

GHD prepared an interim CO to cover the costs of additional field oversight and project support by GHD
through April 26, 2021. The City has approved that interim CO. At this time the interim CO funds have been
exhausted and active demolition is still occurring onsite.

Continued oversight and additional project management will be required to support the project and ensure that
Melching, and their subcontractors, complete the project per the bid specifications, as amended. As noted
previously the level of GHD project management required for this project has exceeded the effort anticipated
due to Melching’s inexperience with the necessary project documentation requiring numerous reviews and
requests for additional information, poor management and project planning, and alternatives proposed once the
project was underway (e.g., recycling concrete from Building 1A, methods to address polychlorinated biphenyl
(PCB) contamination, alternative water proofing, changes to restoration specifications, roofing contractor
delays, etc.). Also contributing to the additional project management time and effort has been the response
necessary to address the condition of Building 2, which was discovered once Building 1 was demolished.

—) The Power of Commitment

GHD


http://www.ghd.com/

Finally, additional project management time has been spent due to changes to the scope of the project made
on behalf of the City (e.g. additional salvage, work on Building 2 and Building 3 south wall).

Melching, Inc. provided an updated schedule on May 4, 2021. This schedule included milestone dates which
were used to prepare this CO and are referenced below.

This CO has been prepared to cover the following:

—  Construction oversight (10 hours per day) in the field to document and confirm Melching’ s performance in
regard to the project specifications from May 3 through May 7t, 2021. Field oversight will be reduced to 8
hours a day beginning on May 10t and will continue through June 4%, which according to the Melching,
Inc. schedule is the final day of demolition activities on Site. GHD will provide a field engineer to complete
the oversight activities beginning May 23™. The field engineer can be assigned to the project at a lower
rate than the current oversight staff that is necessary to during the major demolition activities.

— Part time construction oversight (up to 4 hours per day) in the field to document and confirm Melching’ s
performance in regard to the project specifications from June 7t to July 16t, 2021. GHD will provide a field
engineer for this task at a reduced rate. The Melching, Inc. schedule shows a completion date of July 16,
2021.

—  The electrical costs associated with the Melching and Building Restoration Inc. field trailers. Both field
trailers were connected to the electrical service set up by GHD and was not able to be billed directly from
Consumers Energy to Melching.

—  Outstanding expenses from April including lodging and truck charges. Costs for these expenses were
deferred to cover labor costs on the April invoice.

— Additional project management (averaging 4 hours per day), including coordination with Melching, and
other contractors hired by the City for the project (from April 27t through June 4t, 2021).

— Additional project management (allowance of 15 hours per week), including coordination with Melching,
and other contractors hired by the City for the project (from June 7% through July 16, 2021)

2. Cost estimate

The CO was prepared based on the full schedule provided by Melching, Inc. on May 4, 2021. The schedule
includes a completion date of July 16, 2021. However, there are at least two large outstanding change orders
that could extend the restoration efforts beyond the July 16, 2021 date. GHD understands that the City may opt
to have City personnel provide oversight during strictly restoration related tasks and therefore this CO does not
extend beyond the July 16, 2021 date for field oversight or project support of Melching or their subcontractors.
A report documenting the project will be prepared per our original contract with the City, following the
completion of the project.

Tables attached provide supporting information for this CO. Table 1 provides the breakdown of labor and
expenses included in the CO. The CO amount is $78,310. Table 2 includes a breakdown of the budget, costs
to date and costs included in the CO.

Per the original contract, GHD has included a 10% discount on all standard GHD labor rates as well as waving
standard Information Technology (IT) charges that are typically applied to each labor hour for the project.

—) The Power of Commitment

11216161 | Change Order 02 — Additional Project Oversight and Support 2



Please contact the undersigned if you have any questions regarding this CO.

Regards

Jodie Dembowske
Science Leader

+1 269 685-2733
jodie.dembowske@ghd.com

JD/md/PRO-3
Encl.

cc: Katie Kamm, GHD
Don Osterhout, GHD

—) The Power of Commitment
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Table 1

GHD Services Inc. Change Order Cost Estimate
Former Plainwell Inc. Phase lll Decommissioning and Demolition Project

Plainwell, Michigan

Quantity
CONSTRUCTION OVERSIGHT

Unit

Rate

Page 1 of 1

Budget
Estimate

Details below are for the periods of time detailed below. Costs will vary based on actual work duration and contractor

schedule @,

Demolition Oversight - May 3 through May 7, 2021

(10 hours per day)

Field Oversight Staff 50
Truck Fees 1

Demolition Oversight - May 10 through June 4, 2021 @

(8 hours per day)

Field Oversight Staff 152
Truck Fees 4

Demolition, Restoration Oversight - June 7 through July 16, 2021
(4 hours per day)

Field Oversight Staff 116
Expenses

Outstanding lodging expenses from April 1
Outstanding truck charges from April 1
Electricity for Field Trailers 5

Project Management and Support - April 27 through July 16, 2021

Project Director 1
Project Manager 204
Notes:

" Costs assume work week is Monday through Friday.

GHD 11216161-PRO-3-T1-T2

hours
weeks

hours
weeks

hours

Each
Each
Each

hours
hours

$135.00
$200.00
Subtotal

$116.05
$200.00
Subtotal

$95.00
Subtotal

$1,839.00
$1,650.00
$350.00
Subtotal

$256.50
$175.50
Subtotal

Estimated Total Change Order

$

@hNP P w|n

“|n

K| L

“|en P

6,750.00
800.00
7,550.00

17,640.00
800.00

18,440.00

11,020.00

'$  11,020.00

1,840.00
1,650.00
1,750.00
5,240.00

256.50

35,802.00

36,060.00

78,310.00



Task
Mobilization, Oversight During
Asbestos Abatement and

10 Decommissioning Activities"
Oversight During Demolition and
Restoration Activities and

20 Demobilization

30 Project Management and Support®

40 Geotechnical Engineering

Waste Characterization and
50 Assistance Profiling Waste

60 Reporting

Total

Notes:

Table 2

Cost Summary

Former Plainwell Inc. Phase lll Decommissioning and Demolition Project
Plainwell, Michigan

Change Order

Page 1 of 1

Budget Costs Invoiced Estimated Amount Costs April 27/May  Change Order Costs
Original Estimated  Reallocations as of  Costs Included in Current Budget Through April 26, Costs through Remaining in Budget 3 through June 4, from June 7 to July
Cost 4/15/2021 Change Order 01 Allocations 2021(M@R) April 30, 2021 as of April 30, 2021 2021 16, 2021
$149,875.00 $0.00 $0.00 $149,875.00 $149,482.33 $0.00 $392.67 $0.00 $0.00
$127,700.00 $0.00 $9,143.00 $136,843.00 $129,370.37 $8,674.55 -$1,201.92 $30,530.00 $11,720.00
$149,245.00 $17,690.00 $10,660.75 $177,595.75 $176,338.78 $4,036.50 -$2,779.53 $20,135.25 $15,924.75
$5,445.00 -$1,800.00 $0.00 $3,645.00 $1,984.50 $0.00 $1,660.50 $0.00 $0.00
$50,890.00 -$15,890.00 $0.00 $35,000.00 $31,568.02 $526.50 $3,431.98 $0.00 $0.00
$22,625.00 $0.00 $0.00 $22,625.00 $1,365.75 $0.00 $21,259.25 $0.00 $0.00
$505,780.00 $0.00 $19,803.75 $525,583.75 $490,109.75 $13,237.55 $22,762.95 $50,665.25 $27,644.75

Mpre-Demolition Project Support Contract costs included in Phase 10/considered part of original budget
@Pre-Demolition Project Support Contract costs included in Phase 30/considered part of original budget
®Electrical costs from 2020 billed under Phase 10. Electrical costs in 2021 billed under Phase 20.

GHD 11216161-PRO-3-T1-T2



05/06/2021 11:34 AM INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL Page: 1/2
User: JULIE POST DATES 04/01/2021 - 04/30/2021
DB: PLAINWELL BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID
GL Number Invoice Line Desc Vendor Invoice Description Amount Check #
Fund 443 BROWNFIELD REDEVELOPMENT AUTHORITY - BRA
Dept 000 OPERATIONS
443-000-715.010 Health Insurance Premiums COPS HEALTH TRUST DENTAL & VISION APRIL 2021 36.20 17202
443-000-715.010 Health Insurance Premiums PRIORITY HEALTH APRIL 2021 HEALTH INSURANCE PREMIUM 704.28 17204
443-000-715.015 LIFE INSURANCE MADISON NATIONAL LIFE INSUAPRIL 2021 LIFE INSURANCE COVERAGE 3.56 17203
443-000-743.000 DPW UNIFORM SPREAD CONTINENTAL LINEN SERVICESMARCH 2021 DPW UNIFORMS/RUGS 1.98 17244
443-000-801.013 Professional Services - Attorney BLOOM SLUGGETT PC LEGAL SERVICES THROUGH 03/31/2021 472.50 17298
Total For Dept 000 OPERATIONS 1,218.52
Dept 970 CAPITAL OUTLAY
443-970-972.000-2020-00001 Contracted Services ANALYTICAL TESTING & CONSUBULK SAMPLES RECEIVED BY MELCHING FOR I 40.00 17287
443-970-972.000-2020-00001 Contracted Services ANALYTICAL TESTING & CONSUBULK SAMPLES RECEIVED BY MELCHING FOR I 40.00 17287
443-970-972.000-2020-00001 EXTRA MASONRY INFILL ENGINEERING ROBERT DARVAS ASSOCIATES I EXTRA SERVICES MASONRY INFILL MILL BLDC 3,800.00 17299
443-970-972.000-2020-00001 ENGINEERING ASSISTANCE & SITE VI ROBERT DARVAS ASSOCIATES IDESIGN & DRAFTING, MILEAGE 01/06/21 - ( 3,029.81 17299
Total For Dept 970 CAPITAL OUTLAY 6,909.81
Total For Fund 443 BROWNFIELD REDEVELOPMENT AUTHORITY - 8,128.33




05/06/2021 11:34 AM INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL Page: 2/2

JULIE POST DATES 04/01/2021 - 04/30/2021
BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID
Invoice Description Amount  Check #

User:
DB: PLAINWELL

GL Number Invoice Line Desc Vendor

Fund Totals:
Fund 443 BROWNFIELD RED? 8,128.33

Total For All Funds: 8,128.33



05/06/2021 11:35 AM INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL Page: 1/2
User: JULIE POST DATES 04/01/2021 - 04/30/2021
DB: PLAINWELL BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID

GL Number Invoice Line Desc Vendor Invoice Description Amount Check #
Fund 494 DOWNTOWN DEVELOPMENT AUTHORITY DDA
Dept 000 OPERATIONS
494-000-694.022 DDA - Farmers Market Entry Fee DENISE STEELY REFUND - FARMERS' MARKET VENDOR FEE 110.00 17261
494-000-715.010 Health Insurance Premiums COPS HEALTH TRUST DENTAL & VISION APRIL 2021 29.29 17202
494-000-715.010 Health Insurance Premiums PRIORITY HEALTH APRIL 2021 HEALTH INSURANCE PREMIUM 320.88 17204
494-000-715.015 Life Insurance MADISON NATIONAL LIFE INSUAPRIL 2021 LIFE INSURANCE COVERAGE 0.14 17203

Total For Dept 000 OPERATIONS 460.31

Total For Fund 494 DOWNTOWN DEVELOPMENT AUTHORITY DDA 460.31




05/06/2021 11:35 AM INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL Page: 2/2

JULIE POST DATES 04/01/2021 - 04/30/2021
BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID
Invoice Description Amount  Check #

User:
DB: PLAINWELL

GL Number Invoice Line Desc Vendor

Fund Totals:
Fund 494 DOWNTOWN DEVEL( 460.31

Total For All Funds: 460.31



ACT 425 CONDITIONAL LAND TRANSFER AGREEMENT

City of Plainwell/Gun Plain Charter Township

This Agreement is entered into this day of , 2021, by and
between the City of Plainwell, a Michigan home rule city, of Allegan County, Michigan (“City”),
and the Gun Plain Charter Township, a Michigan charter township, of Allegan County, Michigan
(“Township™).

Recitals

WHEREAS, Act 425 of the Public Acts of 1984, as amended (“Act 425”), MCL 124.21,
et seq., permits the conditional transfer of property by contract between local units of
government; and

WHEREAS, the property located at 830 Miller Rd., Plainwell, MI 49080 (the “Property”)
is located in the Township, adjacent to the City’s industrial park and the City wishes to acquire
the Property for the expansion and development of that industrial park (“Development”). The
City has entered into an Option Agreement, dated February 17, 2021, for the City’s purchase of
the Property, one contingency of which is the execution of this Agreement; and

WHEREAS, the Development meets the definition of an “economic development
project” under Act 425; and

WHEREAS, by entering into this Agreement under Act 425, the City and Township will
enhance the economic growth of Property and vicinity; and

WHEREAS, the development of the Property will be substantially enhanced by this
Agreement and the conditional transfer of the Property between the City and the Township under
appropriate conditions with respect to the jurisdiction transferred; and

WHEREAS, the City and Township have considered and analyzed the factors set forth in
Section 3 of Act 425 (MCL 124.23), including but not limited to the respective populations;
population density; land area and land uses; assessed valuation; topography, natural boundaries,
and drainage basins; past and probable future growth; comparative data from the Property
proposed to be transferred and the remainder of the City and Township thereafter; the need for
organized community services; the present cost and adequacy of governmental services; the
probable future needs for services; the practicality of supplying such services; the probable
effects of the proposed transfer and of alternate courses of action; the probable change in taxes
and tax rates in relation to the benefits expected to accrue; the financial ability of the City and the
Township to provide and maintain such services; and the general effect upon both the City and
the Township after the transfers, as well as the relationship to the proposed transfers to existing
land uses; and

{19502-004-00118637.3} 1



WHEREAS, the City and the Township have held the requisite public hearings and given
notice as required by Section 4 of Act 425; and

WHEREAS, the statutory referendum for transfer pursuant to Section 5 of Act 425 has
expired, without a petition filed or a resolution adopted.

NOW, THEREFORE, for and in consideration of the mutual promises contained in this
Agreement and pursuant to the authority granted pursuant to Act 425, the City and the Township
agree as follows.

1. Area Subject to 425 Agreement. The City and the Township agree that the area
subject to this Agreement, which shall be transferred to the City as set forth in this Agreement,
shall be the Property, with tax parcel number 08-020-056-00, delineated on the map on the
attached Exhibit A and legally described as:

E ' SE % LYG S OF MILLER RD SEC 20 TIN R11W (07)

2. Term of Agreement. Unless otherwise terminated consistent with the provisions
set forth herein, the initial term of this Agreement shall commence on the Effective Date (defined
below) and shall be completed upon the expiration of 50 years (“Initial Term”). This Agreement
may be renewed for an additional term of 50 years, pursuant to Section 2 of Act 425 (“Renewal
Term”). Upon expiration or termination of the Agreement, the entirety of the Property shall
remain in the City for all purposes under law.

3. Services to be Performed by the City and the Township.

A. Upon the Effective Date, the Property shall be transferred to or remain in the City
and shall receive all municipal services from the City, as permitted by law, except
as otherwise provided in this Agreement. Subject to the terms of this Agreement,
the municipal services to be provided by the City to the Property include, but are
not limited to, zoning administration and jurisdiction; building, electrical,
plumbing, mechanical, and other inspection services; ordinance enforcement;
special assessments; police and fire/rescue services; property tax assessing; tax
collection; and voting. The Township shall not be responsible to provide any of
these services for the Property after the Effective Date.

B. Upon the Effective Date, the Property shall be:

1) Subject to the application of the City’s ad valorem tax millage, which shall
be administered and collected by the City. The parties acknowledge and
agree that the City’s standard administrative fee, if any, shall be applied to
the Property as shall interest and penalties, if any, consistent with state law
and as applied by the City.

{19502-004-00118637.3} 2



i) For the first 20 years of the Agreement the Township shall receive .50 mill
of all ad valorem tax millage collected on the Property by the City. For
the remaining 30 years of the Initial Term, and during any Renewal Term
the Township shall receive 1.0 mill of all ad valorem tax millage collected
on the Property by the City.

C. Any municipal service not specifically provided for herein shall remain subject to
and under the authority of the City.

4. Zoning Administration and Jurisdiction on Property. Subject to the foregoing, for
purposes of this Agreement, zoning administration and jurisdiction shall include, but shall not be
limited to, the administration of the Zoning Ordinance of the City; the public hearing process to
review zoning requests, whether administrative or legislative in nature; the granting of rezonings,
special land uses, conditional uses, planned unit development approvals, site plan and
development plan approvals, variances, and interpretations of the Zoning Ordinance; and such
other express and implied powers and rights to a city under the Michigan Zoning Enabling Act,
Act 110 of the Public Acts of 2006, as amended, and under the Michigan Planning Enabling Act,
Act 33 of 2008, as amended. Zoning jurisdiction shall be interpreted to also include building
inspection, plan review, construction code compliance, and all other functions necessary to issue
required permits and approvals in the review and approval of development of the Property.

5. Public Documents — Transferred Property. Upon the transfer of the Property for
various purposes, all as described in this Agreement, the City and the Township shall share all
documents pertaining to the Property, in order to fully implement the purposes of this
Agreement.

6. Effective Date/Conditions Precedent. As of the date and year first above written,
and upon satisfaction of all of the following conditions, this Agreement shall be deemed
effective (the “Effective Date”):

A. The Agreement has been duly approved by the legislative bodies of the City and
the Township, and duly executed by the authorized representatives of the
Township and the City after the required public hearings under Act 425; and

B. This Agreement has been approved by a majority of the voters within the City
and/or the Township voting at a special referendum, in the event such is required
by Section 5 of Act 425, unless the statutory referendum period has expired
pursuant to Act 425; and

C. A fully executed and approved copy of this Agreement has been filed with the

County Clerk for the County of Allegan, the Register of Deeds for the County of
Allegan, and the Secretary of State for the State of Michigan.

{19502-004-00118637.3} 3



7. Default/Remedies. If the City or the Township refuses or neglects to perform one
of the duties or promises that are set forth in this Agreement, and this refusal or neglect
substantially violates the Agreement, the refusal or neglect shall constitute a material breach of
this Agreement. In the event of a material breach or an alleged material breach of this
Agreement, including but not limited to the failure of the City or the Township to comply with
the terms, conditions, and agreements relating to the Property, after satisfying the applicable
provisions of Paragraph 8, the aggrieved party may send written notification of the alleged
breach; if there is no resolution of the alleged breach within 30 days after the notification, then
the aggrieved party may seek equitable relief in the Allegan County Circuit Court. The City and
the Township acknowledge that there is no adequate remedy at law for a material breach of this
Agreement, and the City and the Township agree that equitable relief may be issued in
accordance with the decision and discretion of the Allegan County Circuit Court. Equitable
relief shall include but shall not be limited to mandamus, quo warranto, specific performance,
and injunctive relief. Reasonable attorneys’ fees and costs shall be awarded to the prevailing
party in any filed litigation pursuant to this Paragraph.

8. Notices. All notices required or desired to be given under or pursuant to this
Agreement shall be sent by certified or registered mail, return receipt requested, to the following
designated individuals on behalf of their respective parties.

For the Township: For the City

Gun Plain Charter Township City of Plainwell
ATTENTION: Supervisor ATTENTION: Manager
Township Hall City Hall

381 8 Street 211 N. Main Street
Plainwell, MI 49080 Plainwell, MI 49080

All notices shall be deemed given on the date of mailing. The Township or the City may
change its address for the receipt of notices pursuant to this Paragraph at any time by giving
notice of the change to the other party as provided in this Paragraph. Any notice given by a party
under this Paragraph must be signed by an authorized representative of that party.

0. Amendments. No amendment, including any extension or modification or
alteration of this Agreement, shall be effective unless in writing and duly approved and executed
by the City and the Township. An amendment shall make specific reference to this Agreement
and to the specific provision or provisions which are amended; all effective amendments shall be
attached to this Agreement.

10. No Waivers. The failure of either the Township or the City to insist upon strict
performance of any obligation set forth in this Agreement shall not be a waiver of that party’s
right to demand strict compliance in the future.

11. No Third-Party Beneficiary Status. Nothing contained in this Agreement shall
create a third-party beneficiary relationship or status for any person or entity. The City and the
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Township acknowledge that this Agreement was not intended to confer any such rights, duties,
and privileges, and that the provisions of this Agreement relate solely to the named parties.

12. Joint Drafting of Agreement. The City and the Township acknowledge that they
each have legal counsel participating in the review, preparation, and drafting of this Agreement,
and no interpretation, presumption, or construction of this Agreement shall be based upon any
party drafting this Agreement. The City and the Township acknowledge joint and mutual
drafting of this Agreement.

13. Captions. Titles or captions of Paragraphs contained in this Agreement are
inserted only as a matter of convenience and for reference; they do not define, limit, extend, or
describe the scope of this Agreement or the intent of any of its provisions. The parties
acknowledge and agree, however, that the Recitals set forth above shall be construed to be an
integral part of the Agreement in all particulars.

14.  Entire Agreement. This Agreement, including the attached Exhibits, which are
incorporated into and made a part of this Agreement, contains the entire agreement between the
City and the Township with respect to the Property. All prior agreements and understandings,
whether written or oral, are superseded by and merged into this Agreement. Neither the
Township nor the City has made any representations except those expressly set forth in this
Agreement, and no rights or remedies are or shall be acquired by either the Township or the City
by implication or otherwise unless expressly set forth in this Agreement.

15.  Interpretation and Severability. In the event that any provision of this Agreement
shall be determined by a court or administrative tribunal with appropriate jurisdiction to be
contrary to the provisions of any statute or to be unenforceable for any reason, then, to the extent
necessary and possible to render the remainder of this Agreement enforceable, such provision
may be modified or severed by the court or administrative tribunal having jurisdiction over this
Agreement and its interpretation, or by the parties, so as to, as nearly as possible, carry out the
intention of the City and the Township considering the purposes of this Agreement and such
provision in pari materia.

16. Execution in Counterparts. This Agreement may be executed in any number of
counterparts. All such counterparts shall be deemed originals, and together they shall constitute
one and the same instrument.

{19502-004-00118637.3} 5



IN WITNESS WHEREOF, The City and the Township, by and through their duly authorized
representatives, have executed this Agreement as of the day and date first above written.

In the Presence of:

In the Presence of:

{19502-004-00118637.3}

CITY OF PLAINWELL, a Michigan
home rule city of Allegan County

By:

Brad Keeler, Mayor

By:

Brian Kelley, City Clerk

GUN PLAIN CHARTER TOWNSHIP, a
Michigan charter township of Allegan
County

By:

Mike VanDenBerg, Supervisor

By:

Martha Meert, Clerk



’\
NS
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05/06/2021 11:36 AM INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL Page: 1/2
User: JULIE POST DATES 04/01/2021 - 04/30/2021
DB: PLAINWELL BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID

GL Number Invoice Line Desc Vendor Invoice Description Amount Check #
Fund 450 INDUSTRIAL PARK TIFA
Dept 000 OPERATIONS
450-000-715.010 Health Insurance Premiums COPS HEALTH TRUST DENTAL & VISION APRIL 2021 47.68 17202
450-000-715.010 Health Insurance Premiums PRIORITY HEALTH APRIL 2021 HEALTH INSURANCE PREMIUM 607.10 17204
450-000-715.015 LIFE INSURANCE MADISON NATIONAL LIFE INSUAPRIL 2021 LIFE INSURANCE COVERAGE 1.54 17203
450-000-801.013 Professional Services - Attorney BLOOM SLUGGETT PC LEGAL SERVICES THROUGH 03/31/2021 105.00 17298

Total For Dept 000 OPERATIONS 761.32

Total For Fund 450 INDUSTRIAL PARK TIFA 761.32




05/06/2021 11:36 AM INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL Page: 2/2

JULIE POST DATES 04/01/2021 - 04/30/2021
BOTH JOURNALIZED AND UNJOURNALIZED
BOTH OPEN AND PAID
Invoice Description Amount  Check #

User:
DB: PLAINWELL

GL Number Invoice Line Desc Vendor

Fund Totals:
Fund 450 INDUSTRIAL PAR! 761.32

Total For All Funds: 761.32



MINUTES
Plainwell City Council
March 22, 2021

1. Mayor Keeler called the regular meeting to order at 7:00 PM in Plainwell City Hall Council Chambers.
2. Jarod Bowen of Lighthouse Baptist Church gave the invocation.

3. Pledge of Allegiance was recited.

4. Roll Call: Present: Mayor Keeler, Mayor Pro Tem Steele, Councilmember Keeney and Councilmember
Wisnaski. Absent: Councilmember Overhuel

5. Approval of Minutes:
A motion by Steele, seconded by Keeney, to accept and place on file the Council Minutes of the 03/08/2021
regular meeting. On voice vote, all voted in favor. Motion passed.

6. Public Comment: None.

7. County Commissioner Report: COVID-19 Vaccine clinics are set up across Allegan County. Health Department
purchased a Mobile Unit to issue vaccines, JBS was one of their first stops where they issued 1,000 doses. The
Gun River Casino donated ¥ Million to the County in which the County purchased the Mobile Units for
vaccination clinic. The Court Project has been put on hold with most meetings being held via zoom and this will
continue for about 2 months.

8. Agenda Amendments: None

9. Mayor’s Report:
Mayor Keeler Jared Bowen for the prayers for the City, he also mentioned that he has worked at 23 of the
Allegan County Health Department Vaccine Clinics.

10. Recommendations and Reports:

A. DPW Emerald Ash Borer treatment one-year contract with Honeytree Nursery was presented by DPW
Superintendent Nieuwenhuis. The trees we have treated are on a three-year rotation; Honeytree
treats approximately 26 trees a year. The treatments seem to be working to keep the Ash trees alive.
Nieuwenhuis has spoken with Honeytree about the treatment and the program and recommends the
City continue the treatments for $3600 per year.

A motion by Wisnaski, seconded by Keeney, to approve the one-year contract with Honeytree totaling
$3,600.00. On a roll call vote, all in favor. Motion passed.

B. Resolution 2021-07 — Redevelopment Liquor License for 200 E. Bridge St. Dog and the Bank LLC was
presented by Community Development Manager Siegel. Dog and the Bank LLC has applied for a
redevelopment liquor license, the LLC has made a large investment in downtown Plainwell and will be a
destination restaurant once open. The Liquor Licenses is a necessity for them to operate.

A motion by Keeney, seconded by Wisnaski, to approve the resolution was made. On a roll call vote,
all in favor. Motion passed.

The City of Plainwell is an equal opportunity employer and provider




C. DPW Citywide Roof Repairs from Hail Damage for all the city roofs. A quote of $264,250.00 from
Hoekstra Roofing was presented by DPW Superintendent Nieuwenhuis, he mentioned that the City has
been working with Tremco a roofing material supply company that has a vast knowledge of roofing
systems and the overall roofing market. They were able to help the City get into a Co-Op to get best
pricing and labor available. City’s insurance has agreed to pay in full for these repairs.

A motion by Keeney, seconded by Wisnaski, to approve the bid from Hoekstra’s Roofing for
$264,250.00. On a roll call vote, all in favor. Motion passed.

D. WR-Sale of City Assets. Martin Village lift station control power transformer failed. Their Operating sevice
Dept. contacted WR Superintended Pond to see if we had any spare electrical parts. A used transformer and
was given to them as it was an emergency repair. City Council is asked to consider selling the used transformer
and invoice the Village for $75.00.

A motion by Keeney, seconded by Wisnaski to approve the sale of the transformer to the Village of Martin
at $75.00. On a roll call vote, all in favor. Motion Passed.

E. Modifications of the Parks Reservation Fees was presented by Community Development Manager Siegel
asked the Council to approve increases to the reservation fees and special event permit fees. Staff worked
together to review, revise and research other community fees and forms regarding rental rates and special
event fees. Proposed changes were modifications to reservation rates and time limits. Creation of a special
rental form for Kenyon Sports Fields and slight modification to special event form and fee from $5 to $50,
this is the only income the City generates from Special Events held on city property.

A motion by Keeney, seconded by Wisnaski for modifications to the forms and increase in fees was
made. On a roll call vote, all in favor. Motion passed.

F. Paper Mill Demolition Project — Change Order #11 was presented by City Manager Wilson stating that
there has to be separation between restoration and demolition, building #2 ‘s bulging west wall would
have to repaired with block, and then go back and put the brick on at a later date. The change order in the
amount of $6,580 would allow for repair to the bulging west wall of building #2 using blocks.

A motion by Keeney, seconded by Steele to approve the change order in the amount of $6,580 was
made. On a roll call vote, all in favor. Motion passed.

. Communications:

A. A motion by Keeney, seconded by Steele, to accept and place on file the February 2021 Water Renewal
Report. On a voice vote, all in favor. Motion passed.

. Accounts Payable:

A motion by Wisnaski, seconded by Keeney, that the bills be allowed and orders drawn in the amount of

$759,120.87 for payment of same. On a roll call vote, all in favor. Motion passed.

. Public Comments:

. Staff Comments:

Personnel Manager Lamorandier reported working on the budget and COVID updates

Superintendent Nieuwenhuis reported loss leaf pick up is this weekend. Painting cross walks and parking lots.

The City of Plainwell is an equal opportunity employer and provider




Superintendent Pond noted that the annual mercury report was submitted to the State of Michigan.

Community Development Manager Siegel reported about the Drive thru Egg Hunt this Saturday in Fannie Pell
Park, hosted by the local churches. Working on a rental rehab grant for Perfect Image Salon along with Michelle
Miersma, Development Grant Writing Services and MEDC, the ask is approximately $300,000. Also working
closely with Meszaros, Miersma and MEDC on a Commercial Redevelopment grant in the amount of $750,000
for the redevelopment of 119 W. Bridge St. (formerly Warnaments). This project will definitely be completed in
phases with an overall estimated investment of 1.5 million.

Director Bomar mentioned that Allegan County has decided not to participate in the statewide testing of the
severe weather sirens, but will continue testing on the 4t Friday of the month at 11 a.m. as usual.

City Manager Wilson reporting on the stimulus money of $374,000. Money is designated for water, sewer and
broadband along with revenue losses from COVID. SAW Report working on bond with DPW Superintendent,
knowing the streets need a lot help.

Council Comments:

Councilmember Keeney mentioned there was a fatal accident on D Ave and 14t Street
Councilmember Wisnaski inquired about the Mill Tours

Vice Mayor Pro Tem Steele mentioned that Hap Chandler and Mrs. Farris passed away

15. Dave Alderman from Encounter Church gave a benediction prayer

16. Adjournment:
A motion by Steele seconded by Keeney, to adjourn the meeting at 8 PM. On voice vote, all voted in favor.
Motion passed.

Minutes respectfully

Submitted by,

Denise Siegel

Community Development Manager

MINUTES APPROVED BY CITY COUNCIL
April 12, 2021

/vg,,,; (ZM/

Denise Siegel,/Covaunity Development Manager

The City of Plainwell is an equal opportunity employer and provider
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MINUTES
Plainwell City Council
April 12, 2021

1. Mayor Keeler called the regular meeting to order at 7:00 PM in Plainwell City Hall Council Chambers.
2. Scott Smail of Lighthouse Baptist Church and Dave Alderman of Encounter Church gave the invocations.

3. Pledge of Allegiance was recited.

4. Roll Call: Present: Mayor Keeler, Mayor Pro Tem Steele, Councilmember Keeney and Councilmember
Wisnaski. Absent: Councilmember Overhuel.
A motion by Steele, seconded by Keeney, to excuse Councilmember Overhuel with prior notification. On a
voice vote, all in favor. Motion passed.

5. Approval of Minutes:

A motion by Steele, seconded by Keeney, to accept and place on file the Council Minutes of the 03/22/2021
regular meeting. On voice vote, all voted in favor. Motion passed.

6. Public Comment: None.

7. County Commissioner Report:
Dave Alderman gains encouragement from all the business activity downtown.

8. Agenda Amendments: None

9. Mayor’s Report:
Mayor Keeler gave words of well wishes for Councilmember Overhuel.

10. Recommendations and Reports:

A. City Manager Wilson provided an update on the mill demolition, and discussed Change Order #13 related
to pick up and disposal of previously profiled chemical waste. A small amount of chemicals not in the
base bid were found in barrels during the demolition.

A motion by Wisnaski, seconded by Keeney, to confirm Change Order #13 for $1,738.00 to Melching,
Inc. for disposal of previously profiled chemical waste. On a roll call vote, all in favor. Motion passed.

B. Resolution 2021-08 — Redevelopment Liquor License for 200 E. Bridge St. MAB Restaurants LLC was
presented by Community Development Manager Siegel. MAB Restaurants LLC has applied for a
redevelopment liquor license, the LLC has made a large investment in downtown Plainwell and will be a
destination restaurant once open. The Liquor License is a necessity for them to operate. This is a name
change modification to Resolution 2021-07 passed at the March 22, 2021 Council Meeting.

A motion by Steele, seconded by Wisnaski, to adopt Resolution 2021-08 as presented. On a voice vote,
all in favor. Motion passed.

C. DPW Superintendent Nieuwenhuis reported having gotten three quotes for pavement markings for 2021.

He reported that included in the Council Packet was a quote from Bronco Asphalt Maintenance that was
later modified because the original quote did not include all of the streets in the proposal. The new quote
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12.

13.

14.

15.

16.

from Bronco Asphalt Maintenance is $14,300 for the entire project. Council discussed the proposals as
amended and the scope of work.

A motion by Keeney, seconded by Steele, to approve the bid from Ace Parking Lot
Striping for $14,088.80 for 2021 Pavement Striping. On a roll call vote, all in favor. Motion
passed.

Communications:
A. A motion by Steele, seconded by Wisnaski, to accept and place on file the February 2021 Public Safety

Report, the March 2021 Investment and Fund Balance Reports, and the March 2021 Water Renewal
Report. On a voice vote, all in favor. Motion passed.
Accounts Payable:
A motion by Keeney, seconded by Steele, that the bills be allowed and orders drawn in the amount of
$97,527.01 for payment of same. On a roll call vote, all in favor., Motion passed.
Public Comments: None
Staff Comments:

Personnel Manager Lamorandier gave well wishes for Councilmember Overhuel.

Superintendent Nieuwenhuis gave a report on cleanup and test of the new-to-us pull paver, the modifications to
a truck to support use of the paver, and training of staff for its use once the asphalt companies open up.

Community Development Manager Siegel reporting plans for Plainwell Fest on June 12, 2021, and noted
progress on the rental rehabilitation project above Perfect Image.

Superintendent Pond reported the SCADA upgrade is complete.

Director Bomar reported reviewing recent law changes related to incarceration for minor offenses and arrest
regulations.

Clerk/Treasurer Kelley continues with budget preparation. There is a scheduled meeting April 23 with Senator
Nesbitt to discuss concerns about pending litigation related to election laws.

City Manager Wilson reported progress on plans for rehabilitating and restore the Kalamazoo River and the
Mill Race and that Plainwell could benefit from this EGLE Project to beautify the riverfront and maintain Racel
water levels.

Council Comments:

Councilmembers all gave encouragement to Councilmember Overhuel.

Adjournment:

A motion by Steele, seconded by Keeney, to adjourn the meeting at 7:29 PM. On voice vote, all voted in
favor. Motion passed.

The City of Plainwell is an equal opportunity employer and provider







05/04/2021 03:11 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL Page: 1/5

User: BKELLEY PERIOD ENDING 04/30/2021
DB: Plainwell % Fiscal Year Completed: 83.29
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2020-21 04/30/2021 MONTH 04/30/2021 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 443 - BROWNFIELD REDEVELOPMENT AUTHORITY - BRA
Revenues
443-000-402.040 Captured Tax - AdVal Real - City Tax 6,253.00 6,252.58 0.00 0.42 99.99
443-000-402.041 Captured Tax - AdVal Real - Library 1,132.00 1,130.44 0.00 1.56 99.86
443-000-402.042 Captured Tax - AdVal Real - Capital Impr 500.00 499.55 0.00 0.45 99.91
443-000-402.043 Captured Tax - AdVal Real - Fire Reserve 500.00 499.55 0.00 0.45 99.91
443-000-402.044 Captured Tax - AdVal Real - Solid Waste 649.00 649.42 0.00 (0.42) 100.06
443-000-402.047 Captured DDA-SCHOOL 12,443.00 12,443.23 0.00 (0.23) 100.00
443-000-402.048 Captured Tax - AdVal Real - County (All) 3,008.00 3,114.28 0.00 (106.28) 103.53
443-000-402.060 Captured Tax - AdVal Pers - City 473.00 473.21 0.00 (0.21) 100.04
443-000-402.061 Captured Tax - AdVal Pers - Library 85.00 85.52 0.00 (0.52) 100.61
443-000-402.062 Captured Tax - AdVal Pers - Capital Impr 38.00 37.80 0.00 0.20 99.47
443-000-402.063 Captured Tax - AdVal Pers - Fire Reserve 38.00 37.80 0.00 0.20 99.47
443-000-402.064 Captured Tax - AdVal Pers - Solid Waste 49.00 49.14 0.00 (0.14) 100.29
443-000-402.065 Captured Tax - AdVal Pers - County (All) 228.00 235.63 0.00 (7.63) 103.35
443-000-505.000 Federal Grant 5,100,000.00 2,344,878.00 0.00 2,755,122.00 45.98
443-000-664.020 Interest Earned - Investments 0.00 0.10 0.00 (0.10) 100.00
443-000-676.080 Interfund Transfer In - Capital Improve 80,000.00 66,666.70 6,666.67 13,333.30 83.33
443-000-697.000 Loan Proceeds 510,000.00 0.00 0.00 510,000.00 0.00
TOTAL REVENUES 5,715,396.00 2,437,052.95 6,666.67 3,278,343.05 42.64
Expenditures
443-000-703.000 Salaries/Wages - Full Time Employees 38,185.00 27,256.82 2,603.86 10,928.18 71.38
443-000-706.000 Wages - Part Time Employees 539.00 393.48 34.38 145.52 73.00
443-000-713.000 Other Post Employement Benefits 313.00 260.70 26.07 52.30 83.29
443-000-715.000 Payroll Tax - FICA/Medicare (Social Sec) 2,797.00 1,958.57 184.16 838.43 70.02
443-000-715.010 Health Insurance Premiums 6,517.00 5,602.82 543.07 914.18 85.97
443-000-715.013 Health Insurance - HSA - Employer Paid 2,957.00 1,722.26 0.00 1,234.74 58.24
443-000-715.015 Life Insurance 43.00 35.60 3.56 7.40 82.79
443-000-718.000 Retirement Benefits 3,298.00 2,473.53 233.81 824.47 75.00
443-000-724.000 Medical Insurance Opt Out 203.00 157.28 16.86 45.72 77.48
443-000-730.000 Postage 300.00 0.00 0.00 300.00 0.00
443-000-743.000 Uniforms 65.00 15.58 1.98 49.42 23.97
443-000-775.000 Supplies - Repairs and Maintenance 100.00 1,051.45 0.00 (951.45) 1,051.45
443-000-801.000 Engineering Services 1,000.00 0.00 0.00 1,000.00 0.00
443-000-801.013 Professional Services - Attorney 2,000.00 715.50 472.50 1,284.50 35.78
443-000-801.030 Professional Services - Audit 353.00 352.52 0.00 0.48 99.86
443-000-830.000 Contractual Reimbursement CRA Activities 19,047.00 11,216.78 0.00 7,830.22 58.89
443-000-900.000 Printing and Publishing 600.00 0.00 0.00 600.00 0.00
443-000-910.000 Liability Insurance 5,089.00 5,682.85 0.00 (593.85) 111.67
443-000-910.010 Workers Comp Insurance 376.00 324.04 0.00 51.96 86.18
443-000-930.000 Outside Services (RMLB) 3,000.00 3,482.23 0.00 (482.23) 116.07
443-000-930.050 Computer Services 0.00 418.44 0.00 (418.44) 100.00
443-000-940.000 Rentals - Equipment 500.00 1,554.38 217.12 (1,054.38) 310.88
443-000-956.000 Miscellaneous 0.00 68.00 0.00 (68.00) 100.00
443-908-991.000 Principal Payment - Interfund Loans 15,079.00 12,565.80 1,256.58 2,513.20 83.33
443-908-995.000 Interest Payment - Interfund Loans 1,546.00 1,288.30 128.83 257.70 83.33
443-970-972.000 Contracted Services 5,618,281.82 2,424,397.26 6,909.81 3,193,884.56 43.15

TOTAL EXPENDITURES 5,722,188.82 2,502,994.19 12,632.59 3,219,194.63 43.74
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YTD BALANCE ACTIVITY FOR AVAILABLE

2020-21 04/30/2021 MONTH 04/30/2021 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 443 - BROWNFIELD REDEVELOPMENT AUTHORITY - BRA
Fund 443 - BROWNFIELD REDEVELOPMENT AUTHORITY - BRA:

TOTAL REVENUES 5,715,396.00 2,437,052.95 6,666.67 3,278,343.05 42.64

TOTAL EXPENDITURES 5,722,188.82 2,502,994.19 12,632.59 3,219,194.63 43.74

(6,792.82) (65,941.24) (5,965.92) 59,148.42 970.75

NET OF REVENUES & EXPENDITURES
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YTD BALANCE ACTIVITY FOR AVAILABLE

2020-21 04/30/2021 MONTH 04/30/2021 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 450 - INDUSTRIAL PARK TIFA
Revenues
450-000-569.000 Local Grants 80,583.00 79,912.47 0.00 670.53 99.17
450-000-664.020 Interest Earned - Investments 0.00 426.72 15.25 (426.72) 100.00
TOTAL REVENUES 80,583.00 80,339.19 15.25 243.81 99.70
Expenditures
450-000-703.000 Salaries/Wages - Full Time Employees 41,580.00 34,126.64 3,193.70 7,453.36 82.07
450-000-706.000 Wages - Part Time Employees 1,616.00 130.29 2.99 1,485.71 8.06
450-000-713.000 Other Post Employement Benefits 19.00 16.10 1.61 2.90 84.74
450-000-715.000 Payroll Tax - FICA/Medicare (Social Sec) 3,173.00 2,435.06 224.25 737.94 76.74
450-000-715.010 Health Insurance Premiums 5,758.00 4,943.06 479.78 814.94 85.85
450-000-715.013 Health Insurance - HSA - Employer Paid 2,643.00 1,822.94 0.00 820.06 68.97
450-000-715.015 Life Insurance 20.00 15.40 1.54 4.60 77.00
450-000-718.000 Retirement Benefits 2,051.00 1,806.35 161.67 244.65 88.07
450-000-724.000 Medical Insurance Opt Out 385.00 298.90 32.06 86.10 77.64
450-000-801.013 Professional Services - Attorney 0.00 2,120.50 105.00 (2,120.50) 100.00
450-000-801.030 Professional Services - Audit 67.00 66.78 0.00 0.22 99.67
450-000-910.000 Liability Insurance 408.00 455.39 0.00 (47.39) 111.62
450-000-910.010 Workers Comp Insurance 386.00 353.62 0.00 32.38 91.61
450-000-930.000 Outside Services (RMLB) 0.00 83.00 0.00 (83.00) 100.00
450-000-930.050 Computer Services 50.00 5.94 0.00 44 .06 11.88
450-000-940.000 Rentals - Equipment 2,200.00 790.44 126.39 1,409.56 35.93
450-000-956.000 Miscellaneous 500.00 0.00 0.00 500.00 0.00
450-000-962.000 Memberships & Dues 300.00 0.00 0.00 300.00 0.00
TOTAL EXPENDITURES 61,156.00 49,470.41 4,328.99 11,685.59 80.89
Fund 450 - INDUSTRIAL PARK TIFA:
TOTAL REVENUES 80,583.00 80,339.19 15.25 243.81 99.70
TOTAL EXPENDITURES 61,156.00 49,470.41 4,328.99 11,685.59 80.89
NET OF REVENUES & EXPENDITURES 19,427.00 30,868.78 (4,313.74) (11,441.78) 158.90
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YTD BALANCE ACTIVITY FOR AVAILABLE
2020-21 04/30/2021 MONTH 04/30/2021 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 494 - DOWNTOWN DEVELOPMENT AUTHORITY DDA
Revenues
494-000-402.030 Captured DDA-CITY 26,174.00 26,174.25 0.00 (0.25) 100.00
494-000-402.031 Captured DDA-LIBRARY 4,740.00 4,731.42 0.00 8.58 99.82
494-000-402.032 Captured DDA-Capital Impr 2,091.00 2,090.92 0.00 0.08 100.00
494-000-402.033 Capture DDA-Fire Reserve 2,091.00 2,090.92 0.00 0.08 100.00
494-000-402.034 Capture-DDA-Solid Waste 2,718.00 2,718.30 0.00 (0.30) 100.01
494-000-402.045 Captured DDA-COUNTY 12,591.00 13,035.27 0.00 (444.27) 103.53
494-000-402.060 Captured Tax - AdvVal Pers - City 2,044.00 2,044.42 0.00 (0.42) 100.02
494-000-402.061 Captured Tax - AdVal Pers - Library 370.00 369.48 0.00 0.52 99.86
494-000-402.062 Captured Tax - AdVal Pers - Capital Impr 163.00 163.35 0.00 (0.35) 100.21
494-000-402.063 Captured Tax - AdVal Pers - Fire Reserve 163.00 163.35 0.00 (0.35) 100.21
494-000-402.064 Captured Tax - AdVal Pers - Solid Waste 212.00 212.35 0.00 (0.35) 100.17
494-000-402.065 Captured Tax - AdVal Pers - County (All) 983.00 1,018.02 0.00 (35.02) 103.56
494-000-569.000 Local Grants 5,305.00 6,827.81 0.00 (1,522.81) 128.71
494-000-569.010 Local Donations 0.00 1,075.00 0.00 (1,075.00) 100.00
494-000-664.020 Interest Earned - Investments 0.00 419.41 9.68 (419.41) 100.00
494-000-694.000 Miscellaneous Revenue 200.00 0.00 0.00 200.00 0.00
494-000-694.022 DDA - Farmers Market Entry Fee 1,250.00 2,865.00 770.00 (1,615.00) 229.20
494-000-694.025 DDA - Sale of Merchandise 0.00 63.36 0.00 (63.36) 100.00
494-000-694.026 DDA - Special Event Revenues 300.00 0.00 0.00 300.00 0.00
TOTAL REVENUES 61,395.00 66,062.63 779.68 (4,667.63) 107.60
Expenditures
494-000-703.000 Salaries/Wages - Full Time Employees 19,405.00 13,420.51 1,265.54 5,984.49 69.16
494-000-715.000 Payroll Tax - FICA/Medicare (Social Sec) 1,401.00 921.66 85.47 479.34 65.79
494-000-715.010 Health Insurance Premiums 3,070.00 2,642.80 255.79 427.20 86.08
494-000-715.013 Health Insurance - HSA - Employer Paid 1,461.00 819.82 0.00 641.18 56.11
494-000-715.015 Life Insurance 2.00 1.40 0.14 0.60 70.00
494-000-718.000 Retirement Benefits 344.00 42.65 3.58 301.35 12.40
494-000-724.000 Medical Insurance Opt Out 47.00 36.73 3.93 10.27 78.15
494-000-730.000 Postage 0.00 55.45 0.51 (55.45) 100.00
494-000-775.000 Supplies - Repairs and Maintenance 100.00 20.00 0.00 80.00 20.00
494-000-801.030 Professional Services - Audit 67.00 66.78 0.00 0.22 99.67
494-000-900.000 Printing and Publishing 3,600.00 635.00 0.00 2,965.00 17.64
494-000-910.000 Liability Insurance 521.00 581.37 0.00 (60.37) 111.59
494-000-910.010 Workers Comp Insurance 166.00 154.89 0.00 11.11 93.31
494-000-930.000 Outside Services (RMLB) 500.00 85.00 0.00 415.00 17.00
494-000-930.050 Computer Services 50.00 5.94 0.00 44.06 11.88
494-000-940.000 Rentals - Equipment 200.00 0.00 0.00 200.00 0.00
494-000-956.000 Miscellaneous 800.00 139.98 0.00 660.02 17.50
494-000-956.021 Special Events 1,000.00 316.41 0.00 683.59 31.64
494-000-957.022 DDA Farmers Market Expense 425.00 236.83 0.00 188.17 55.72
494-000-957.025 DDA Christmas Ornament Costs 800.00 0.00 0.00 800.00 0.00
494-000-960.000 Education & Training - Professional 250.00 75.00 0.00 175.00 30.00
494-000-962.000 Memberships & Dues 3,100.00 3,180.00 0.00 (80.00) 102.58
494-908-991.000 Principal Payment - Interfund Loans 11,783.00 9,819.20 981.92 1,963.80 83.33
494-908-995.000 Interest Payment - Interfund Loans 478.00 398.30 39.83 79.70 83.33
TOTAL EXPENDITURES 49,570.00 33,655.72 2,636.71 15,914.28 67.90
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YTD BALANCE ACTIVITY FOR AVAILABLE

2020-21 04/30/2021 MONTH 04/30/2021 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 494 - DOWNTOWN DEVELOPMENT AUTHORITY DDA
Fund 494 - DOWNTOWN DEVELOPMENT AUTHORITY DDA:
TOTAL REVENUES 61,395.00 66,062.63 779.68 (4,667.63) 107.60
TOTAL EXPENDITURES 49,570.00 33,655.72 2,636.71 15,914.28 67.90
NET OF REVENUES & EXPENDITURES 11,825.00 32,406.91 (1,857.03) (20,581.91) 274.05
TOTAL REVENUES - ALL FUNDS 5,857,374.00 2,583,454.77 7,461.60 3,273,919.23 44.11
TOTAL EXPENDITURES - ALL FUNDS 5,832,914.82 2,586,120.32 19,598.29 3,246,794.50 44 .34
NET OF REVENUES & EXPENDITURES 24,459.18 (2,665.55) (12,136.69) 27,124.73 10.90
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User: BKELLEY PERIOD ENDING 04/30/2021
DB: Plainwell % Fiscal Year Completed: 83.29
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2020-21 04/30/2021 MONTH 04/30/2021 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 443 - BROWNFIELD REDEVELOPMENT AUTHORITY - BRA
Revenues
TAXES TAXES 25,396.00 25,508.15 0.00 (112.15) 100.44
GRANTS STATE & FEDERAL GRANTS 5,100,000.00 2,344,878.00 0.00 2,755,122.00 45.98
INTEREST INTEREST & RENTS 0.00 0.10 0.00 (0.10) 100.00
TRANSFER FUNDS TRANSFERS 80,000.00 66,666.70 6,666.67 13,333.30 83.33
OTHER OTHER 510,000.00 0.00 0.00 510,000.00 0.00
TOTAL REVENUES 5,715,396.00 2,437,052.95 6,666.67 3,278,343.05 42.64
Expenditures
000 OPERATIONS 87,282.00 64,742.83 4,337.37 22,539.17 74.18
908 DEBT SERVICE 16,625.00 13,854.10 1,385.41 2,770.90 83.33
970 CAPITAL OUTLAY 5,618,281.82 2,424,397.26 6,909.81 3,193,884.56 43.15
TOTAL EXPENDITURES 5,722,188.82 2,502,994.19 12,632.59 3,219,194.63 43.74
Fund 443 - BROWNFIELD REDEVELOPMENT AUTHORITY - BRA:
TOTAL REVENUES 5,715,396.00 2,437,052.95 6,666.67 3,278,343.05 42.64
TOTAL EXPENDITURES 5,722,188.82 2,502,994.19 12,632.59 3,219,194.63 43.74
NET OF REVENUES & EXPENDITURES (6,792.82) (65,941.24) (5,965.92) 59,148.42 970.75
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YTD BALANCE ACTIVITY FOR AVAILABLE

2020-21 04/30/2021 MONTH 04/30/2021 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 450 - INDUSTRIAL PARK TIFA
Revenues
INTEREST INTEREST & RENTS 0.00 426.72 15.25 (426.72) 100.00
OTHER OTHER 80,583.00 79,912.47 0.00 670.53 99.17
TOTAL REVENUES 80,583.00 80,339.19 15.25 243.81 99.70
Expenditures
000 OPERATIONS 61,156.00 49,470.41 4,328.99 11,685.59 80.89
TOTAL EXPENDITURES 61,156.00 49,470.41 4,328.99 11,685.59 80.89
Fund 450 - INDUSTRIAL PARK TIFA:
TOTAL REVENUES 80,583.00 80,339.19 15.25 243.81 99.70
TOTAL EXPENDITURES 61,156.00 49,470.41 4,328.99 11,685.59 80.89
NET OF REVENUES & EXPENDITURES 19,427.00 30,868.78 (4,313.74) (11,441.78) 158.90
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YTD BALANCE ACTIVITY FOR AVAILABLE

2020-21 04/30/2021 MONTH 04/30/2021 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 494 - DOWNTOWN DEVELOPMENT AUTHORITY DDA
Revenues
TAXES TAXES 54,340.00 54,812.05 0.00 (472.05) 100.87
INTEREST INTEREST & RENTS 0.00 419.41 9.68 (419.41) 100.00
OTHER OTHER 7,055.00 10,831.17 770.00 (3,776.17) 153.52
TOTAL REVENUES 61,395.00 66,062.63 779.68 (4,667.63) 107.60
Expenditures
000 OPERATIONS 37,309.00 23,438.22 1,614.96 13,870.78 62.82
908 DEBT SERVICE 12,261.00 10,217.50 1,021.75 2,043.50 83.33
TOTAL EXPENDITURES 49,570.00 33,655.72 2,636.71 15,914.28 67.90
Fund 494 - DOWNTOWN DEVELOPMENT AUTHORITY DDA:
TOTAL REVENUES 61,395.00 66,062.63 779.68 (4,667.63) 107.60
TOTAL EXPENDITURES 49,570.00 33,655.72 2,636.71 15,914.28 67.90
NET OF REVENUES & EXPENDITURES 11,825.00 32,406.91 (1,857.03) (20,581.91) 274.05
TOTAL REVENUES - ALL FUNDS 5,857,374.00 2,583,454.77 7,461.60 3,273,919.23 44 .11
TOTAL EXPENDITURES - ALL FUNDS 5,832,914.82 2,586,120.32 19,598.29 3,246,794.50 44 .34
NET OF REVENUES & EXPENDITURES 24,459.18 (2,665.55) (12,136.69) 27,124.73 10.90
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