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AGENDA
Parks & Trees Commission
Tuesday, July 14, 2026 at 4:00pm
City Hall Conference Room

Call to Order

Roll Call

Approval of Minutes — 6/09/2026
Public Comments

Chairman’s Report
Park Reports:

General Update — Bob Nieuwenhuis

Sherwood Park — Terry Pickett

Pell Park — Cathy Green

Hicks Park — Matthew Bradley

Cook Park — Cory Redder

Kenyon Park — Bob Nieuwenhuis/Cathy Green

Darrow Park — Bunny LaDuke

River Walk, Band Shell and Central Business District — Cory Redder

Recommendations and Reports:

A.
B.
C.

Master Plan - Review and Discussion
Recreation Plan - Review and Discussion
Chapter 15: Parks & Tree Commission from the Code of Ordinances — Review, Discussion and

Amendment

Staff Comments

Commissioner Comments

Adjournment

Next Meeting: Tuesday, August 11, 2026 at 4pm

Agenda Subject to Change

Note: All public comment limited to two minutes, when recognized please rise and give your name and address.

Plainwell is an equal opportunity provider and employer



MINUTES
PARKS & TREE COMMISSION
June 09, 2026

Chair Bradley called the meeting to order at 4:05pm in the City Hall Conference Room.

Roll Call:

Present: Chair Matthew Bradley, Vicechair Bunny LaDuke, Cory Redder, Terry Pickett, Superintendent Bob
Nieuwenhuis and City Manager Justin Lakamper.

Excused: Councilmember Lori Steele

Approval of Minutes:
A motion by LaDuke, seconded by Bradley, to accept and place on file the Parks & Trees Meeting Minutes of the
04/14/2026 regular meeting. On a voice vote, all voted in favor. Motion passed.

Public Comment: None.

Chairman’s Report: Chair Bradley welcomed new member Terry Pickett, thanking him for stepping up to represent
Plainwell. He shared that the Parks & Tree Commission is an integral part of the City of Plainwell, serving as a group
of volunteers that identify needs, make recommendations to City Council, and report on upkeep and project progress
in community spaces. He discussed the projects that the Parks & Tree Commission have spearheaded and/or helped
facilitate, like the Dog Park, the annual Arbor Day celebration, city wide flower beds and pollinator gardens and the 5
year Recreational Plan. He shared that the Commission is important and has a lot to offer to Plainwell.

Park Reports:

General Update — Bob Nieuwenhuis

Bob discussed bank erosion along the Mill race, near the culvert at Hicks Park. He noted that erosion is worse when
the river is high, like it was this spring. The Commission discussed potential ways to manage erosion, such as native
plantings along the bank, or reaching out to EGLE or similar groups for best practice ideas, or potential grant
funding.

Terry asked for an update on the dam conversion project. Justin replied that we are still waiting for the landowner’s
permission.

Bob stated that the new location for the Farmer’s Market, Hick’s Park, is working out great and has had a lot of
positive feedback.

Sherwood Park Maintenance Report — Terry Pickett
Terry reported that new flags were added to the Veteran’s Memorial.

Pell Park Maintenance Report — Bob Nieuwenhuis

Bob reported that the kayak company business seems slower this year. He notes that DPW will be adding another
cement pad and picnic table to Pell Park. Justin shared that the Kalamazoo Nature Center had reached out to the city
and asked if we would be interested in being added to a grant request they are submitting to NIFWF for soil erosion
along the riverbanks. He said if the grant is approved, the Nature Center has a team that would plant native plants
along the banks.

Hicks Park Maintenance Report — Matthew Bradley
Matthew reported that flowers are popping up and the Christmas ferns look great. He wonders if ferns could be
planted around other trees in the park, noting that Hick’s Park is a peaceful spot to spend time in.

Cook Park Maintenance Report — Cory Redder

Cory reported the park up top is still bare. The new playground equipment will be installed there soon.

Cory asked if we were able to use any of the secondhand playground equipment from Cooper, to which Bob replied
that the cement on those pieces makes that difficult. After Bob and his staff build and install the new playground
equipment, he hopes to have a better understanding of the process and to determine if that equipment can be used.

Kenyon Park Maintenance Report — Bob Nieuwenhuis

Bob reported that the football season will start soon.

Bunny asked Cory and Terry about the Kenyon Park walking trail- both replied it could be done. Terry shared he has
worked on it a little bit this year, as he enjoys walking his dogs out there. Cory asked about potential development at
Kenyon, and Justin replied, no, not right now. Kenyon Park is meant for recreational use, and if the City were to use
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PARKS & TREE COMMISSION
June 09, 2026

any of that land for something different, we would need to designate the same amount of land somewhere else as
recreational. It needs to be a one-to-one trade.

Darrow Park Maintenance Report — Bunny LaDuke
Bunny shared that there is some erosion at Darrow Park as well.

Riverwalk, Band Shell & CBD Maintenance Report — Cory Redder

Cory noted no problems with the Riverwalk, and he had recently used the Trestle Bridge near Dean’s Ice cream.
Matthew provided an update on the Bandshell, noting that his band had performed there. He said several of the
lights have bird nests on them, and the covers are dirty, limiting the light provided to the stage. He shared that
adding a second port-a-potty might be wise as the events draw a lot of people.

Recommendations and Reports:
A. Add Masterplan Review (5-year plan-due 2027) discussion to next month’s Agenda (focusing on the Parks
and Recreation section).
B. Add Chapter 15: Parks & Tree Commission from the Code of Ordinances to next month’s Agenda for review,
discussion and amending as needed.
C. Add Parks & Recreation Plan (5-year plan-due 2027) discussion to next month’s Agenda.

Staff Comments: Justin handed out Chapter 15: Parks & Tree Commission from the Code of Ordinances, sharing that
the Commission should review the information and make changes or updates as needed at next month’s meeting. He
asked that Bob be removed from the Commission, noting this this allows more representation from the community
and that Bob will still be available to attend meetings if necessary.

Bunny asked if the Commission could provide its own secretary to take minutes, and Justin answered, yes, it can.
Cory asked if a Council member had to be on the Commission, noting that there had been some friction between the
board and Council representatives in the past. Justin stated that Cathy Green had volunteered to join as the Council
liaison, and that yes, it is policy and common practice for Council to have a representative on all Boards.

Commissioners’” Comments: Terry stated that Council works for the taxpayers- that's what they are paid to do. He
feels Cathy will be a good fit, and noted that this board is intended to provide input from the community to City
Council.

Bunny asked if Parks & Tree can pursue grant funding, and Justin said absolutely, that is fine. She asked about fund
raisers and was told that is fine too. She shared that Chula Vista had put up a new 250-year celebration flag in the
Blue Star memorial garden on Acorn St. She asked Bob about the possibility of installing sprinkler systems in the four
flower beds near Industrial Park, and Bob said he would look into that. Bunny said currently the volunteers drag a
long, heavy hose to do the watering, and sprinklers would be helpful and appreciated.

Adjournment:
A motion by Redder, seconded by Bradley, to adjourn the meeting at 5:35pm. On a voice vote, all voted in favor.
Motion passed.

Minutes respectfully submitted by JoAnn Leonard

The City of Plainwell is an equal opportunity employer and provider
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CHAPTER 15: PARKS AND TREE COMMISSION

Section
15-1 Purpose and name
15-2 Definitions
15-3 Establishment of a Parks and Tree Commission
15-4 Term of office
15-5 Duties and responsibilities

15-6 Operation
Sec. 15-1. PURPOSE AND NAME.

The purpose of this chapter is to establish a Parks and Tree Commission for the city and define its duties and
responsibilities. This chapter shall be known as the “Parks and Tree Commission Chapter”.

(Ord. 199, adopted 5-10-1982)
Sec. 15-2. DEFINITIONS.

A. For the purpose of this chapter, the following definitions shall apply unless the context clearly indicates or requires a
different meaning.

COMMISSION. The City Parks and Tree Commission created and established by this chapter.
DEPARTMENT. The Department of Public Works of the city.

PARK. All public parks having individual names and all areas, whether owned by the city or not, to which the public has
free access as a park.

SUPERINTENDENT. The Superintendent of the Department of Public Works or his or her authorized representative.
TREE. Unless the context clearly, indicates otherwise, means tree, shrubs, bushes and all other woody vegetation.

B. The provisions of this chapter, except as otherwise specifically stated herein, shall apply only to public streets,
parkways, parks and other land publicly owned or controlled by the city.

(Ord. 199, adopted 5-10-1982)
Sec. 15-3. ESTABLISHMENT OF A PARKS AND TREE COMMISSION.

The City Parks and Trees Commission shall consist of seven members who are residents of the city appointed by the
Mayor with the approval of the City Council. Included in the seven members shall be the Superintendent and at least one
Council member.

(Ord. 199, adopted 5-10-1982)
Sec. 15-4. TERM OF OFFICE.

The term of office of the appointed members shall be two years, except for the City Superintendent who shall be
“standing” and the City Council representative which shall be coincident with the person’s elected term of office. The first
Commission appointed pursuant to this chapter shall consist of three non-Council members who shall serve three-year
terms and two members who shall serve two-year terms, the City Council member and the Superintendent.

(Ord. 199, adopted 5-10-1982)
Sec. 15-5. DUTIES AND RESPONSIBILITIES.

A. The Commission may study, investigate, counsel, develop, update annually and administer a written plan of work for
the development and maintenance of parks and park amenities and the maintenance, preservation, planting, replanting,
removal or disposition of trees and shrubs in parks, along streets and in other public areas.

B. The Commission may review the tree ordinance and parks ordinance adopted and make recommendations to the City
Council with regard to any proposed amendments which would promote the purpose of this chapter.

(Ord. 199, adopted 5-10-1982)



Sec. 15-6. OPERATION.

The Commission shall choose its own officers, promulgate its own rules and policies necessary to implement the
objectives of this chapter and shall keep a journal of its proceedings. A majority of the members of the Commission shall
constitute a quorum for the transaction of business. At a minimum, the Commission shall meet one time each year during
the month of March.

(Ord. 199, adopted 5-10-1982; Ord. 295, adopted 12-26-1995; Ord. 401, adopted 7-14-2025)



CITY OF PLAINWELL
ALLEGAN COUNTY, MICHIGAN
ORDINANCE NO. XXX

AN ORDINANCE AMENDING ORDINANCE 199, ESTABLISHING THE PLAINWELL PARKS
AND TREE COMMISSION.

CITY OF PLAINWELL, ALLEGAN COUNTY, MICHIGAN, ORDAINS:

Section 1. Amendment of Sec. 15-3. Establishment of a Parks and Tree Commission is amended to
read in its entirety as follows:

Section 15-3. Establishment of a Parks and Tree Commission.

The City Parks and Tree Commission shall consist of seven members who are residents of the city
appointed by the Mayor with the approval of the City Council. Included in the seven members shall

be the-Superintendent-and at least one Council member.

Section 2. Amendment of Sec. 15-4. Term of Office is amended to read in its entirety as follows:

Section 15-4. Term of Office.

The term of office of the appointed members shall be two years, except for the-City-Superintendent
whoe—shall- be—“standing”and the City Council representative which shall be coincident with the
person’s elected term of office. The first Commission appointed pursuant to this chapter shall consist
of three non-Council members who shall serve three-year terms and two members who shall serve
two-year terms, the City Council member and the Superintendent.

Section 3. Severability and Captions. This Ordinance and the various parts, sections, subsections,
sentences, phrases and clauses thereof are hereby declared severable. If any part, section, subsection,
sentence, phrase, or clause is adjudged unconstitutional or invalid by a court of competent jurisdiction, the
remainder of this Ordinance shall not be affected thereby. The captions included at the beginning of each
Section are for convenience only and shall not be considered a part of this Ordinance.

Section 4. Repeal. Any existing ordinance or resolution that is inconsistent or conflicts with this
Ordinance is hereby repealed to the extent of any such conflict or inconsistency.

Section 5. Effective Date. This Ordinance is ordered to take effect eight (8) days following publication
of adoption in The Union Enterprise, a newspaper having general circulation in the City, under the
provisions of 2006 Public Act 110, except as may be extended under the provisions of such Act.

ROLL CALL VOTE:
YES:
NO:
ABSENT:

Declared adopted on:
Published on:

Effective on:



Brad Keeler, Mayor JoAnn Leonard, City Clerk
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