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AGENDA  
DDA/TIFA/BRA 

City Hall Council Chambers 
January 11, 2022, 7:30 AM 

 
1.  Call to Order  
2. Pledge of Allegiance 
3. Roll Call 
4. Approval of Minutes/Summary –12/14/21 Meeting Minutes  
5. Chairman’s Report 
6.  BRA Action Items 

A. Change Orders for Building 2 & 3; Pay app for 6 & 7 
B. Accounts Payable for December of $4,126.32 

7.         DDA Action Items 
 A. Revolving Loan Quarterly Review  
 B. Accounts Payable for December of $1,850.73 

 8. TIFA Action Items 
A. Property Update – EDA Grant submitted  
B. Accounts Payable for December of $691.55 

9. Communications:   10/25, 11/08, 11/22, 12/13 Council Minutes. Also, the Financial Report/ 
Summary as of 12/31/2021 

10. Public Comments  
11. Staff Comments:   

Businesses: Around the Board Game Café opening soon;  
Grants: Rental Rehabilitation – Grant Administrator hired; Lead & Asbestos testing completed 
Ornament Sales:  sold $1200 profited $400 (8 remaining)  
Trainings: MDA Best Practices – Networking of issues in DDA’s – parking, living space, outdoor 
dining were main topics of conversation. 

12.       Member Comments   
13. Adjournment 

Note:   All public comment limited to two minutes, when recognized please rise and give your name and address. 
 
 
 
 
 

Nick Larabel 
Paul Rizzo 
EJ Hart 
David O’Bryant 
Adam Hopkins 
Jim Turley 
Angela Ridgway 
Erik Wilson 
Randy Wisnaski 
 
 

“The Island City” 

Department of Administration Services 
211 N. Main Street 
Plainwell, Michigan 49080 
Phone: 269-685-6821 
www.plainwell.org 
 

City of Plainwell   
 
 

 



 

 

Minutes 

Plainwell DDA, BRA and TIFA: 

December 14, 2021 

 

   
1. Call to Order - Meeting called to order at 7:30 a.m. by Rizzo 

2. Pledge of Allegiance 

3. Roll Call 

Members Present: Jim Turley, EJ Hart, Randy Wisnaski, David O’Bryant, Angela 

Ridgway, Paul Rizzo, Erik Wilson 

Excused: Adam Hopkins, Nick Larabel 

4. Approval of Minutes of 11/09/21:  Minutes were approved to place on file.  

5. Chairman’s Report:   None 

6. BRA Action Items 

A. Mill Demolition updates – 2 Change Orders, Bld. #2 structural brickwork, Bldg.3 roll 

top doors. 

B. Motion to accept accounts payable for November of $9,884.26 was made by 

Wilson and seconded by Hart. All in favor vote.   Motion carried. 

7. DDA Action Items   

A. Lamar Billboard Proposal: discussion re: the possibility of placing a billboard on M89 in 

front of Public Works, no action was taken. Discussion not favorable about the 

placement. 

B. Motion to accept accounts payable for November of $3,989.78 was made by 

O’Bryant and seconded by Ridgway.  All in favor vote. Motion carried. 

 

8. TIFA Action Items  

A. 52 Acres: The City now owns it; it will be zoned Industrial; A new TIFA will be 

created 

B. Meeting to discuss fiber optic with Industrial Park businesses was discussed; Rizzo 

agreed to help facilitate that meeting. Siegel will work on finding out where it is now 

and who owns it.  

C. Motion to accept accounts payable for November of $4,728.40 was made by 

Turley and seconded by Hart. All in favor vote.  Motion carried.   

9. Communications:  10/11 Council Minutes. Also, the Financial Report/ Summary as of 

11/30/2021 were approved and placed on file. 

10. Public Comments:  None   

11. Staff Comments:  Community Development Manager, Siegel reported:  

 Community Updates: Shop with a Hero, Dec. 15; Outdoor/Indoor Market total shoppers 

Approx. 3,600  

 Businesses: Majestic Financial Ribbon Cutting; 127 S. Main St. ready to remodel; approval 

of the GA for Rental Rehab; Approval of Rehabilitation District for 119 W. Bridge;  

 Grants: Siegel mentioned all the grants that are in the works. 



 

 

 City Manager:  mentioned the Council agreed to sell 55% of the Jenson Lot to Barb 

Bechtel; Mentioned where the city is with the Clark gas station;  

 Member Comments:  

 

12. Adjournment: A Motion to adjourn the meeting 8:49 a.m. was made by Hart and 

seconded by Wisnaski. 
 

Submitted by Denise Siegel, Community Development Manager   

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Presented To: 
 
Brandon Murphy 
3662 Airline Rd. 
Norton Shores, MI  49444 
brandonmurphy@melchingdemo.com  

Presented By: 
 

Blair Bates, President 
Building Restoration, Inc. 
 

Date:  October 15, 2021 
 

 

Melching Demolition 
South Wall #2 Work Area Verification  

mailto:brandonmurphy@melchingdemo.com
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2423 Ravine Road Kalamazoo, MI 49004 • PH: 269.345.0567 • FX: 269.345.9357 • www.gobri.com 

October 15, 2021 
 
Brandon Murphy 
Melching Demolition 
3662 Airline Rd. 
Norton Shores, MI  49444 
brandonmurphy@melchingdemo.com  
  
RE:  South Wall #2 Work Area Verification 
 
Dear Mr. Murphy,   
 
Our work area for change order 006 for south wall building #2 includes the area outlined in red shown in the 
attached photograph.  This will include the following items of work.  
 

• Repointing 

• Single Wythe Replacement 

• Double Wythe Replacement 

• Triple Wythe Replacement 
 
With the discussion about timing, Building Restoration, Inc. has not included on-site heat in this proposal. If this 
masonry work is to be performed during cold weather heat will need to be provided by others.  
 
Additional Note: Looking through our records, a total of sixteen (16) man days were utilized on building 2 
northwest corner repair.  Not four (4) man days as was discussed in our meeting.   This work included four (4) 
different individuals.  
 

Building Restoration, Inc. would like to thank you for giving us this opportunity to be of service to you.   
If you have any questions, concerns, or if we can be of any further assistance, please feel free to contact us. 
 
Respectfully submitted, 
 

 
Blair E. Bates 
President 
Building Restoration, Inc 
 
 
 
 
 
 
 

mailto:brandonmurphy@melchingdemo.com
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2423 Ravine Road Kalamazoo, MI 49004 • PH: 269.345.0567 • FX: 269.345.9357 • www.gobri.com 

 
 

 
 
 

greg.jones
Polygon

greg.jones
Polygon

greg.jones
Callout
This Work was shown on HopkinsBurns' anotated Bulletin photographs and should be included.

greg.jones
Callout
BRI's break down of the work (dated September 22, 2021) indacate that work was required here. HopkinsBurns agrees, and it should be included.

greg.jones
Rectangle

greg.jones
Callout
Work in red area should be toothed into repaired corner.



 

3662 AIRLINE RD, NORTON SHORES, MI 49444       |       P (616) 837-1214       |       F (616) 837-0109       |       WWW.MELCHINGDEMO.COM 

 

 

Date:   09/1/21   Invoice/Proposal Number: CO#9 Request – B2 South Wall Repairs - Revised 

To:     City of Plainwell     Project:   Plainwell Paper 
 
 Attn: Erik Wilson  
    
Phone:         Fax:   

 

The following is a change order request for repair work required for the south side of B2 related to RFI#2 and work described 
by Hopkins Burns Design Studio sent by Jodie on 8/4 @ 8:52 AM via e-mail: 

 

Building Restoration 

Material: Masonry Mortar, equipment, scaffold, mixer, high reach, dumpsters $5,955 

Labor: Mobilization, demobilization, scaffold setup & teardown, removals, replacement $82,130 

 

Melching 

Materials: Supply rental lift as needed  $1,600 

Labor: Oversight, Safety and Support  $3,000 

 

Subtotal  $92,725 

OH&P 10% 

Total $101,997.50  

                

Proposal / Invoice Total:  

 

Authorized By:  

 

Submitted By: Brandon Murphy / Vice President 

 

TERMS: PAYMENT DUE UPON RECEIPT OF INVOICE FOR COMPLETED WORK OR PHASE OF COMPLETED WORK A SERVICE 
CHARGE OF 1.5% WILL BE ADDED TO PAST DUE ACCOUNTS.  FAILURE TO PAY PAST DUE AMOUNTS WILL RESULT IN YOUR 
BEING LIABLE FOR ALL OF MELCHING INC’S. COLLECTION FEES, ATTORNEY FEES AND/OR COURT COSTS REQUIRED TO COLLECT 
PAST DUE AMOUNTS AND AS RELATED TO THE CONSTRUCTION LIEN ACT. CHANGES TO THESE TERMS MUST BE IN WRITING. 



 

3662 AIRLINE RD, NORTON SHORES, MI 49444       |       P (616) 837-1214       |       F (616) 837-0109       |       WWW.MELCHINGDEMO.COM 

 

 

Date:   9/1/21    Invoice/Proposal Number: CO#11 Request – Building #2 NW Corner Revised 

To:     City of Plainwell     Project:   Plainwell Paper 
 
 Attn: Erik Wilson  
    
Phone:         Fax:   

 

The following is a change order request for the repair work associated with the NW of Building #2 per RFI #9 and associated 
drawings issued by design team. The BRI work will take place after Melching has the NW corner of B2 cut flush as needed: 

 

Building Restoration –  

Observe cutting operation for 2 days as safety supervision. Inject cracked concrete, infill at removed block/brick, infill lower 
brick area with concrete, further stabilization, remove and reset 2 feet of parapet. 

Material: Rod, Epoxy, Tile cap, form wood, concrete,   $1,500 

   concrete anchors, mortar, mixer    

 

Labor: Work described above     $22,250  

 

Melching 

Labor: Oversight, Safety and Support    $2,000 

Equipment: Lift provided for work    $800 

Material: Additional cutting to prepare wall for BRI  $4,200 

 

Subtotal  $30,750 

OH&P 10% 

Total  $33,825 

                

Proposal / Invoice Total:   

 

Authorized By:  

 

Submitted By: Brandon Murphy / Vice President 

 



 

3662 AIRLINE RD, NORTON SHORES, MI 49444       |       P (616) 837-1214       |       F (616) 837-0109       |       WWW.MELCHINGDEMO.COM 

 

TERMS: PAYMENT DUE UPON RECEIPT OF INVOICE FOR COMPLETED WORK OR PHASE OF COMPLETED WORK A SERVICE 
CHARGE OF 1.5% WILL BE ADDED TO PAST DUE ACCOUNTS.  FAILURE TO PAY PAST DUE AMOUNTS WILL RESULT IN YOUR 
BEING LIABLE FOR ALL OF MELCHING INC’S. COLLECTION FEES, ATTORNEY FEES AND/OR COURT COSTS REQUIRED TO COLLECT 
PAST DUE AMOUNTS AND AS RELATED TO THE CONSTRUCTION LIEN ACT. CHANGES TO THESE TERMS MUST BE IN WRITING. 



NW CORNER BUILDING 2 
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Date:   9/1/21    Invoice/Proposal Number: CO#12 Request – B3 South Wall New Design -        

                                                                                                                                                                            Rollup Door Option 

To:     City of Plainwell     Project:   Plainwell Paper 
 
 Attn: Erik Wilson  
    
Phone:         Fax:   

 

The following is a change order request for the new design of Building #3 south wall installation based on the direction from 
the engineer/architect in Bulletin #2, revised for the Roll up door option: 


Building Restoration   

Material, equipment: Material lift, scaffold, steel, roll up door,  

welder, tin siding above 8” block, mortar, block to brick anchors   $80,539 

Labor – Labor necessary for work described    $55,270 

 

Melching 

Labor: Oversight, Safety and Support  $6,000 

Material: Use of Melching lift for duration  $4,000 

 

Subtotal  $145,809   

OH&P 10%  

Total  $160,390    

* Includes deduct of $13,200 for base bid steel work not being done       
      

Proposal / Invoice Total:  $160,390 

 

Authorized By:  

 

Submitted By: Brandon Murphy / Vice President 

TERMS: PAYMENT DUE UPON RECEIPT OF INVOICE FOR COMPLETED WORK OR PHASE OF COMPLETED WORK A SERVICE CHARGE OF 
1.5% WILL BE ADDED TO PAST DUE ACCOUNTS.  FAILURE TO PAY PAST DUE AMOUNTS WILL RESULT IN YOURBEING LIABLE FOR ALL 
OF MELCHING INC’S. COLLECTION FEES, ATTORNEY FEES AND/OR COURT COSTS REQUIRED TO COLLECT PAST DUE AMOUNTS AND 
AS RELATED TO THE CONSTRUCTION LIEN ACT. CHANGES TO THESE TERMS MUST BE IN WRITING. 





















































































Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 1/2Page:01/07/2022 08:33 AM
User: JULIE
DB: Plainwell

POST DATES 12/01/2021 - 12/31/2021
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Fund 443 BROWNFIELD REDEVELOPMENT AUTHORITY - BRA
Dept 000 OPERATIONS

1806533.90 DECEMBER 2021 DENTAL & VISIONCOPS HEALTH TRUSTHealth Insurance Premiums443-000-715.010
18067677.03 DECEMBER 2021 HEALTH INSURANCE PREMIUMPRIORITY HEALTHHealth Insurance Premiums443-000-715.010
180663.56 DECEMBER 2021 LIFE INSURANCE COVERAGEMADISON NATIONAL LIFE INSURANCE CO LIFE INSURANCE443-000-715.015
181031.67 DPW - UNIFORMS AND RUGS NOVEMBER 2021CONTINENTAL LINEN SERVICES INCDPW UNIFORM SPREAD443-000-743.000

716.16 Total For Dept 000 OPERATIONS

Dept 970 CAPITAL OUTLAY
182143,410.16 MILL DEMO PHASE III - SERVICES THROUGH 12/02/2021GHD SERVICES INCDEMOLITION PROJECT OVERSIGHT443-970-972.000-2020-00001

3,410.16 Total For Dept 970 CAPITAL OUTLAY

4,126.32 Total For Fund 443 BROWNFIELD REDEVELOPMENT AUTHORITY - BRA



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 2/2Page:01/07/2022 08:33 AM
User: JULIE
DB: Plainwell

POST DATES 12/01/2021 - 12/31/2021
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

4,126.32 Fund 443 BROWNFIELD REDEVELOPMENT AUTHORITY - BRA
Fund Totals:

4,126.32 Total For All Funds: 



December 31, 2021

CITY OF PLAINWELL

OUTSTANDING REVOLVING LOANS

AS OF September 30, 2021

RECIPIENT

ORIGINAL 

LOAN

ORIGINAL 

LOAN DATE STATUS

LAST 

PAYMENT 

DATE

PRINCIPAL 

PAID TO 

DATE

INTEREST 

PAID TO 

DATE

DELQ 

AMOUNT DELQ DAYS

LOAN 

BALANCE

PAYOFF 

DATE

Elliott's Remodeling 9,000.00     25-Sep-2008 Paid in Full 5/20/2016 9,000.00      389.75      -             -                -               5/20/2016  - Property sold - paid by Title Company at closing

Island City Computers 5,000.00     3-Jun-2012 Written Off 9/11/2019 2,306.95      142.98      2,693.05    1,753            -               9/11/2019  - Business folded - small assets retained sold 09/11/2019 - wrote off remaining balance

CPR Properties 2013 10,000.00   30-May-2013 Paid in Full 9/13/2017 10,000.00    238.14      -             -                -               9/13/2017

H&H Auto Body LLC 3,500.00     22-Oct-2014 Paid in Full 7/30/2015 3,500.00      14.09        -             -                -               7/30/2015

Hart's Jewelry 2,550.00     27-Sep-2013 Paid in Full 7/27/2015 2,550.00      25.56        -             -                -               7/27/2015

London Grill-Plainwell, Inc. 10,000.00   2-Aug-2013 Paid in Full 2/4/2016 10,000.00    188.66      -             -                -               2/4/2016

Plainwell Flowers 8,000.00     22-Sep-2014 Paid in Full 10/5/2016 8,000.00      109.62      -             -                -               10/5/2016

Thomas Holmes 7,000.00     23-Jun-2014 Paid in Full 12/5/2018 7,000.00      177.90      -             -                -               12/5/2018

Total Property Management 10,000.00   7-Jun-2013 Paid in Full 6/4/2018 10,000.00    254.73      -             -                -               6/4/2018

101 S. Main St. 10,000.00   1-Oct-2013 Paid in Full 3/24/2021 10,000.00    308.06      -             -               3/24/2021

Onalee Boettcher 8,452.37     14-Oct-2015 Paid in Full 1/7/2019 8,452.37      185.02      -             -                -               1/7/2019

H&H Auto Body 2015 4,350.00     23-Nov-2015 Paid in Full 10/24/2016 4,350.00      21.54        -             -                -               10/24/2016

Turley Properties LLC 8,000.00     23-Nov-2015 Paid in Full 4/13/2018 8,000.00      147.18      -             -                -               4/13/2018

RWEats Healthy Living LLC 10,000.00   19-May-2016 Paid in Full 4/13/2018 10,000.00    153.15      -             -                -               4/13/2018

Barbara Taylor Bechtel 10,000.00   12-Jan-2017 Paid in Full 7/27/2020 10,000.00    232.53      -             -                -               7/27/2020

John Roggow 10,000.00   12-Dec-2017 Ahead 12/6/2021 8,089.45      242.17      -             -                1,910.55       

James Turley 10,000.00   1-Jun-2018 Paid in Full 7/8/2020 10,000.00    170.55      -             -                -               7/8/2020

Plainwell Bridge & Main LLC 10,000.00   23-Aug-2019 Ahead 12/16/2021 4,841.29      181.75      -             -                5,158.71       

Adam & Rachel Hopkins 10,000.00   10-Sep-2020 Ahead 9/25/2021 2,455.37      109.63      -             -                7,544.63       

14,613.89     

Loans from G01 Grant 45,770.03      = Cash on hand at 12/31/2021

All others in G03 Grant

60,383.92     

NEW LOAN INFORMATION

RECIPIENT NAME

APPLICANT 

TYPE ADDRESS ZIP FUNDED BY

LOAN 

AMOUNT

NAICS 

CODE PURPOSE

JOBS 

CREATED JOBS SAVED
APPLICATIO

N DATE

CLOSING 

DATE

TERM 

(MONTHS)

MATURITY 

DATE

PAYMENT 

AMOUNT INTEREST RACE GENDER ETHNICITY SOURCE

S:\Administration\Treasurer\BK\Revolving Loans\USDA Reporting\USDA Substitute LINC Reporting Worksheets.xlsx Prepared by BK 12/31/2021 2:09 PM



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 1/2Page:01/07/2022 08:34 AM
User: JULIE
DB: Plainwell

POST DATES 12/01/2021 - 12/31/2021
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Fund 494 DOWNTOWN DEVELOPMENT AUTHORITY DDA
Dept 000 OPERATIONS

52518.11 DECEMBER 2021 SALES TAX RETURNSTATE OF MICHIGANDue to State - Sales Tax494-000-228.023
525(2.09)DECEMBER 2021 SALES TAX RETURNSTATE OF MICHIGANDDA - Sale of Merchandise494-000-694.025

1806527.95 DECEMBER 2021 DENTAL & VISIONCOPS HEALTH TRUSTHealth Insurance Premiums494-000-715.010
18067291.29 DECEMBER 2021 HEALTH INSURANCE PREMIUMPRIORITY HEALTHHealth Insurance Premiums494-000-715.010
180660.14 DECEMBER 2021 LIFE INSURANCE COVERAGEMADISON NATIONAL LIFE INSURANCE CO Life Insurance494-000-715.015
18077360.99 NOVEMBER 2021 INDOOR MARKET/LIGHT UP THE NIGHT ADSSHOPPERS GUIDE INCPrinting and Publishing494-000-900.000
1818964.99 DECEMBER 2021 ADS - INDOOR MARKET & GOLDEN TICKET PRINTINGSHOPPERS GUIDE INCPrinting and Publishing494-000-900.000

51142.94 DDA - Donations for Light Up the NightHOBBY LOBBY 536DDA - Donations for Light Up the Night494-000-956.021
51140.57 DDA - Donations for Light Up the NightTARGETDDA - Donations for Light Up the Night494-000-956.021

18098110.00 DDA - PORTABLE TOILET RENTAL HOLIDAY FESTIVALPLUMBER'S PORTABLE TOILETSSpecial Events494-000-956.021
18120400.00 DDA - DROVE PHOTOS TREE LIGHTING/LIGHT UP THE NIGHTJOSHUA MCCORMACKSpecial Events494-000-956.021

51150.84 DDA - Farmer's MarketJOE'S PIZZADDA - Farmer's Market494-000-957.022
18168130.00 INDOOR FARMERS MARKET FOAM SIGNS 24X32RIVERRUN PRESS INCDDA Farmers Market Expense494-000-957.022
18149315.00 2022 MEDA MEMBERSHIP DUES MICHIGAN ECONOMIC DEVELOPERS ASSOC.Memberships & Dues494-000-962.000

1,850.73 Total For Dept 000 OPERATIONS

1,850.73 Total For Fund 494 DOWNTOWN DEVELOPMENT AUTHORITY DDA



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 2/2Page:01/07/2022 08:34 AM
User: JULIE
DB: Plainwell

POST DATES 12/01/2021 - 12/31/2021
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

1,850.73 Fund 494 DOWNTOWN DEVELOPMENT AUTHORITY DDA
Fund Totals:

1,850.73 Total For All Funds: 



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 1/2Page:01/07/2022 08:34 AM
User: JULIE
DB: Plainwell

POST DATES 12/01/2021 - 12/31/2021
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Fund 450 INDUSTRIAL PARK TIFA
Dept 000 OPERATIONS

1806547.68 DECEMBER 2021 DENTAL & VISIONCOPS HEALTH TRUSTHealth Insurance Premiums450-000-715.010
18067642.33 DECEMBER 2021 HEALTH INSURANCE PREMIUMPRIORITY HEALTHHealth Insurance Premiums450-000-715.010
180661.54 DECEMBER 2021 LIFE INSURANCE COVERAGEMADISON NATIONAL LIFE INSURANCE CO LIFE INSURANCE450-000-715.015

691.55 Total For Dept 000 OPERATIONS

691.55 Total For Fund 450 INDUSTRIAL PARK TIFA



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 2/2Page:01/07/2022 08:34 AM
User: JULIE
DB: Plainwell

POST DATES 12/01/2021 - 12/31/2021
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

691.55 Fund 450 INDUSTRIAL PARK TIFA
Fund Totals:

691.55 Total For All Funds: 



























*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 1/5Page:01/03/2022 11:49 AM
User: BKELLEY
DB: Plainwell

PERIOD ENDING 12/31/2021
% Fiscal Year Completed: 50.41

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2021

INCREASE (DECREASE)

YTD BALANCE
12/31/2021

NORMAL (ABNORMAL)
2021-22

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 443 - BROWNFIELD REDEVELOPMENT AUTHORITY - BRA
Revenues

100.00 (0.14)0.00 6,074.14 6,074.00 Captured Tax - AdVal Real - City Tax443-000-402.040
99.79 2.31 371.01 1,102.69 1,105.00 Captured Tax - AdVal Real - Library443-000-402.041
100.03 (0.17)0.00 488.17 488.00 Captured Tax - AdVal Real - Capital Impr443-000-402.042
100.03 (0.17)0.00 488.17 488.00 Captured Tax - AdVal Real - Fire Reserve443-000-402.043
99.94 0.37 0.00 634.63 635.00 Captured Tax - AdVal Real - Solid Waste443-000-402.044
100.00 0.18 13,264.08 20,669.82 20,670.00 Captured DDA-SCHOOL443-000-402.047
101.36 (41.37)881.42 3,084.37 3,043.00 Captured Tax - AdVal Real - County (All)443-000-402.048
100.00 (0.05)0.00 9,283.05 9,283.00 Captured Tax - AdVal Pers - City443-000-402.060
99.84 2.72 567.03 1,685.28 1,688.00 Captured Tax - AdVal Pers - Library443-000-402.061
100.01 (0.10)0.00 746.10 746.00 Captured Tax - AdVal Pers - Capital Impr443-000-402.062
100.01 (0.10)0.00 746.10 746.00 Captured Tax - AdVal Pers - Fire Reserve443-000-402.063
99.99 0.07 0.00 969.93 970.00 Captured Tax - AdVal Pers - Solid Waste443-000-402.064
101.30 (60.41)1,344.64 4,711.41 4,651.00 Captured Tax - AdVal Pers - County (All)443-000-402.065
100.00 (181,199.00)181,199.00 181,199.00 0.00 Federal Grant443-000-505.000
100.00 (48.43)17.77 48.43 0.00 Interest Earned - Investments443-000-664.020
50.00 39,999.98 6,666.67 40,000.02 80,000.00 Interfund Transfer In - Capital Improve443-000-676.080
100.00 (559,236.00)0.00 559,236.00 0.00 Loan Proceeds443-000-697.000

636.49 (700,580.31)204,311.62 831,167.31 130,587.00 TOTAL REVENUES

Expenditures
42.46 22,431.33 2,753.49 16,552.67 38,984.00 Salaries/Wages - Full Time Employees443-000-703.000
39.70 349.14 1.36 229.86 579.00 Wages - Part Time Employees443-000-706.000
50.08 141.28 23.62 141.72 283.00 Other Post Employement Benefits443-000-713.000
42.10 1,645.08 201.94 1,195.92 2,841.00 Payroll Tax - FICA/Medicare (Social Sec)443-000-715.000
47.71 3,637.36 681.82 3,318.64 6,956.00 Health Insurance Premiums443-000-715.010
55.24 1,449.00 0.00 1,788.00 3,237.00 Health Insurance - HSA - Employer Paid443-000-715.013
49.74 21.61 3.56 21.39 43.00 Life Insurance443-000-715.015
40.53 2,217.60 229.88 1,511.40 3,729.00 Retirement Benefits443-000-718.000
57.36 52.02 14.62 69.98 122.00 Medical Insurance Opt Out443-000-724.000
0.00 100.00 0.00 0.00 100.00 Postage443-000-730.000

13.32 56.34 1.67 8.66 65.00 Uniforms443-000-743.000
0.00 500.00 0.00 0.00 500.00 Supplies - Repairs and Maintenance443-000-775.000
0.00 1,000.00 0.00 0.00 1,000.00 Engineering Services443-000-801.000

120.33 (406.50)0.00 2,406.50 2,000.00 Professional Services - Attorney443-000-801.013
76.64 82.46 0.00 270.54 353.00 Professional Services - Audit443-000-801.030
67.72 12,248.24 0.00 25,691.76 37,940.00 Contractual Reimbursement CRA Activities443-000-830.000
0.00 250.00 0.00 0.00 250.00 Printing and Publishing443-000-900.000

98.67 75.54 0.00 5,624.46 5,700.00 Liability Insurance443-000-910.000
75.29 75.38 0.00 229.62 305.00 Workers Comp Insurance443-000-910.010
4.83 5,710.38 0.00 289.62 6,000.00 Outside Services (RMLB)443-000-930.000
1.61 491.96 0.00 8.04 500.00 Computer Services443-000-930.050

69.38 612.41 0.00 1,387.59 2,000.00 Rentals - Equipment443-000-940.000
0.00 100.00 0.00 0.00 100.00 Miscellaneous443-000-956.000

50.00 7,614.98 1,269.17 7,615.02 15,230.00 Principal Payment - Interfund Loans443-908-991.000
50.00 697.50 116.25 697.50 1,395.00 Interest Payment - Interfund Loans443-908-995.000
16.91 905,319.15 3,410.16 184,194.03 1,089,513.18 Contracted Services443-970-972.000

20.76 966,472.26 8,707.54 253,252.92 1,219,725.18 TOTAL EXPENDITURES



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 2/5Page:01/03/2022 11:49 AM
User: BKELLEY
DB: Plainwell

PERIOD ENDING 12/31/2021
% Fiscal Year Completed: 50.41

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2021

INCREASE (DECREASE)

YTD BALANCE
12/31/2021

NORMAL (ABNORMAL)
2021-22

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 443 - BROWNFIELD REDEVELOPMENT AUTHORITY - BRA

53.06 (1,667,052.57)195,604.08 577,914.39 (1,089,138.18)NET OF REVENUES & EXPENDITURES

20.76 966,472.26 8,707.54 253,252.92 1,219,725.18 TOTAL EXPENDITURES
636.49 (700,580.31)204,311.62 831,167.31 130,587.00 TOTAL REVENUES

Fund 443 - BROWNFIELD REDEVELOPMENT AUTHORITY - BRA:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 3/5Page:01/03/2022 11:49 AM
User: BKELLEY
DB: Plainwell

PERIOD ENDING 12/31/2021
% Fiscal Year Completed: 50.41

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2021

INCREASE (DECREASE)

YTD BALANCE
12/31/2021

NORMAL (ABNORMAL)
2021-22

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 450 - INDUSTRIAL PARK TIFA
Revenues

105.26 (4,280.96)0.00 85,614.96 81,334.00 Local Grants450-000-569.000
48.48 92.73 20.64 87.27 180.00 Interest Earned - Investments450-000-664.020

105.14 (4,188.23)20.64 85,702.23 81,514.00 TOTAL REVENUES

Expenditures
45.51 25,122.66 3,545.83 20,985.34 46,108.00 Salaries/Wages - Full Time Employees450-000-703.000
100.00 (254.55)4.10 254.55 0.00 Wages - Part Time Employees450-000-706.000
50.00 15.00 2.50 15.00 30.00 Other Post Employement Benefits450-000-713.000
44.69 1,856.66 251.52 1,500.34 3,357.00 Payroll Tax - FICA/Medicare (Social Sec)450-000-715.000
46.59 3,647.11 669.28 3,180.89 6,828.00 Health Insurance Premiums450-000-715.010
55.08 1,478.00 0.00 1,812.00 3,290.00 Health Insurance - HSA - Employer Paid450-000-715.013
42.45 12.66 1.54 9.34 22.00 Life Insurance450-000-715.015
46.18 1,270.27 170.76 1,089.73 2,360.00 Retirement Benefits450-000-718.000
53.77 143.77 32.07 167.23 311.00 Medical Insurance Opt Out450-000-724.000
100.00 (131.75)0.00 131.75 0.00 Postage450-000-730.000
100.00 (5,300.00)0.00 5,300.00 0.00 Engineering Services450-000-801.000

0.00 2,500.00 (8,589.50)0.00 2,500.00 Professional Services - Attorney450-000-801.013
76.49 15.75 0.00 51.25 67.00 Professional Services - Audit450-000-801.030
100.00 (174.30)0.00 174.30 0.00 Printing and Publishing450-000-900.000
98.68 5.30 0.00 394.70 400.00 Liability Insurance450-000-910.000
75.29 61.54 0.00 187.46 249.00 Workers Comp Insurance450-000-910.010
0.00 200.00 0.00 0.00 200.00 Outside Services (RMLB)450-000-930.000

100.00 (8.04)0.00 8.04 0.00 Computer Services450-000-930.050
20.44 1,750.25 0.00 449.75 2,200.00 Rentals - Equipment450-000-940.000
0.00 500.00 0.00 0.00 500.00 Miscellaneous450-000-956.000
0.00 300.00 0.00 0.00 300.00 Memberships & Dues450-000-962.000

51.97 33,010.33 (3,911.90)35,711.67 68,722.00 TOTAL EXPENDITURES

390.80 (37,198.56)3,932.54 49,990.56 12,792.00 NET OF REVENUES & EXPENDITURES

51.97 33,010.33 (3,911.90)35,711.67 68,722.00 TOTAL EXPENDITURES
105.14 (4,188.23)20.64 85,702.23 81,514.00 TOTAL REVENUES

Fund 450 - INDUSTRIAL PARK TIFA:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 4/5Page:01/03/2022 11:49 AM
User: BKELLEY
DB: Plainwell

PERIOD ENDING 12/31/2021
% Fiscal Year Completed: 50.41

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2021

INCREASE (DECREASE)

YTD BALANCE
12/31/2021

NORMAL (ABNORMAL)
2021-22

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 494 - DOWNTOWN DEVELOPMENT AUTHORITY DDA
Revenues

101.76 (461.52)0.00 26,635.52 26,174.00 Captured DDA-CITY494-000-402.030
102.00 (94.69)1,626.55 4,834.69 4,740.00 Captured DDA-LIBRARY494-000-402.031
102.37 (49.49)0.00 2,140.49 2,091.00 Captured DDA-Capital Impr494-000-402.032
102.37 (49.49)0.00 2,140.49 2,091.00 Capture DDA-Fire Reserve494-000-402.033
22.10 9,808.28 0.00 2,782.72 12,591.00 Capture-DDA-Solid Waste494-000-402.034
497.39 (10,801.15)3,859.21 13,519.15 2,718.00 Captured DDA-COUNTY494-000-402.045
89.57 213.21 0.00 1,830.79 2,044.00 Captured Tax - AdVal Pers - City494-000-402.060
89.81 37.72 111.78 332.28 370.00 Captured Tax - AdVal Pers - Library494-000-402.061
90.28 15.85 0.00 147.15 163.00 Captured Tax - AdVal Pers - Capital Impr494-000-402.062
90.28 15.85 0.00 147.15 163.00 Captured Tax - AdVal Pers - Fire Reserve494-000-402.063
90.23 20.71 0.00 191.29 212.00 Captured Tax - AdVal Pers - Solid Waste494-000-402.064
94.52 53.90 265.13 929.10 983.00 Captured Tax - AdVal Pers - County (All)494-000-402.065
105.27 (362.32)0.00 7,236.32 6,874.00 Local Grants494-000-569.000
64.47 47.97 15.48 87.03 135.00 Interest Earned - Investments494-000-664.020
100.00 (12.00)0.00 12.00 0.00 Miscellaneous Revenue494-000-694.000
35.23 1,425.00 90.00 775.00 2,200.00 DDA - Farmers Market Entry Fee494-000-694.022
100.00 (658.52)303.97 658.52 0.00 DDA - Sale of Merchandise494-000-694.025

1,046.67 (2,840.00)1,000.00 3,140.00 300.00 DDA - Special Event Revenues494-000-694.026
0.00 800.00 0.00 0.00 800.00 DDA Donations - Movies in the Park494-000-694.036

104.47 (2,890.69)7,272.12 67,539.69 64,649.00 TOTAL REVENUES

Expenditures
44.97 10,152.24 1,339.47 8,296.76 18,449.00 Salaries/Wages - Full Time Employees494-000-703.000
100.00 (4.68)0.78 4.68 0.00 Other Post Employement Benefits494-000-713.000
41.95 774.34 89.23 559.66 1,334.00 Payroll Tax - FICA/Medicare (Social Sec)494-000-715.000
52.71 1,346.81 311.56 1,501.19 2,848.00 Health Insurance Premiums494-000-715.010
67.62 408.00 0.00 852.00 1,260.00 Health Insurance - HSA - Employer Paid494-000-715.013
84.00 0.16 0.14 0.84 1.00 Life Insurance494-000-715.015
26.92 96.46 2.04 35.54 132.00 Retirement Benefits494-000-718.000
67.54 4.22 2.26 8.78 13.00 Medical Insurance Opt Out494-000-724.000
0.73 99.27 0.00 0.73 100.00 Postage494-000-730.000

16.17 83.83 0.00 16.17 100.00 Supplies - Repairs and Maintenance494-000-775.000
100.00 (55.50)0.00 55.50 0.00 Professional Services - Attorney494-000-801.013
76.49 15.75 0.00 51.25 67.00 Professional Services - Audit494-000-801.030
71.17 518.97 425.98 1,281.03 1,800.00 Printing and Publishing494-000-900.000
98.68 8.16 0.00 607.84 616.00 Liability Insurance494-000-910.000
75.29 18.53 0.00 56.47 75.00 Workers Comp Insurance494-000-910.010
55.00 90.00 0.00 110.00 200.00 Outside Services (RMLB)494-000-930.000
16.08 41.96 0.00 8.04 50.00 Computer Services494-000-930.050
0.00 200.00 0.00 0.00 200.00 Rentals - Equipment494-000-940.000

99.12 3.54 0.00 396.46 400.00 Miscellaneous494-000-956.000
46.60 1,067.99 593.51 932.01 2,000.00 Special Events494-000-956.021
116.67 (70.84)180.84 495.84 425.00 DDA Farmers Market Expense494-000-957.022
99.66 2.73 0.00 797.27 800.00 DDA Christmas Ornament Costs494-000-957.025
118.00 (270.00)0.00 1,770.00 1,500.00 DDA Movies in the Park494-000-957.036
175.00 (75.00)0.00 175.00 100.00 Education & Training - Professional494-000-960.000
37.76 890.00 315.00 540.00 1,430.00 Memberships & Dues494-000-962.000
50.00 5,949.98 991.67 5,950.02 11,900.00 Principal Payment - Interfund Loans494-908-991.000
49.99 180.52 30.08 180.48 361.00 Interest Payment - Interfund Loans494-908-995.000
0.00 9.00 0.00 0.00 9.00 Other Post Employement Benefits494-970-713.000

48.85 9,206.88 0.00 8,793.12 18,000.00 Capital Purchase494-970-971.000



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 5/5Page:01/03/2022 11:49 AM
User: BKELLEY
DB: Plainwell

PERIOD ENDING 12/31/2021
% Fiscal Year Completed: 50.41

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2021

INCREASE (DECREASE)

YTD BALANCE
12/31/2021

NORMAL (ABNORMAL)
2021-22

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 494 - DOWNTOWN DEVELOPMENT AUTHORITY DDA
Expenditures

52.17 30,693.32 4,282.56 33,476.68 64,170.00 TOTAL EXPENDITURES

7,111.28 (33,584.01)2,989.56 34,063.01 479.00 NET OF REVENUES & EXPENDITURES

52.17 30,693.32 4,282.56 33,476.68 64,170.00 TOTAL EXPENDITURES
104.47 (2,890.69)7,272.12 67,539.69 64,649.00 TOTAL REVENUES

Fund 494 - DOWNTOWN DEVELOPMENT AUTHORITY DDA:

61.53 (1,737,835.14)202,526.18 661,967.96 (1,075,867.18)NET OF REVENUES & EXPENDITURES

23.84 1,030,175.91 9,078.20 322,441.27 1,352,617.18 TOTAL EXPENDITURES - ALL FUNDS
355.70 (707,659.23)211,604.38 984,409.23 276,750.00 TOTAL REVENUES - ALL FUNDS



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 1/3Page:01/03/2022 11:49 AM
User: BKELLEY
DB: Plainwell

PERIOD ENDING 12/31/2021
% Fiscal Year Completed: 50.41

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2021

INCREASE (DECREASE)

YTD BALANCE
12/31/2021

NORMAL (ABNORMAL)
2021-22

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 443 - BROWNFIELD REDEVELOPMENT AUTHORITY - BRA
Revenues

100.19 (96.86)16,428.18 50,683.86 50,587.00 TAXESTAXES
100.00 (181,199.00)181,199.00 181,199.00 0.00 STATE & FEDERAL GRANTSGRANTS
100.00 (48.43)17.77 48.43 0.00 INTEREST & RENTSINTEREST
50.00 39,999.98 6,666.67 40,000.02 80,000.00 FUNDS TRANSFERSTRANSFER
100.00 (559,236.00)0.00 559,236.00 0.00 OTHEROTHER

636.49 (700,580.31)204,311.62 831,167.31 130,587.00 TOTAL REVENUES

Expenditures
53.48 52,840.63 3,911.96 60,746.37 113,587.00 OPERATIONS000
50.00 8,312.48 1,385.42 8,312.52 16,625.00 DEBT SERVICE908
16.91 905,319.15 3,410.16 184,194.03 1,089,513.18 CAPITAL OUTLAY970

20.76 966,472.26 8,707.54 253,252.92 1,219,725.18 TOTAL EXPENDITURES

53.06 (1,667,052.57)195,604.08 577,914.39 (1,089,138.18)NET OF REVENUES & EXPENDITURES

20.76 966,472.26 8,707.54 253,252.92 1,219,725.18 TOTAL EXPENDITURES
636.49 (700,580.31)204,311.62 831,167.31 130,587.00 TOTAL REVENUES

Fund 443 - BROWNFIELD REDEVELOPMENT AUTHORITY - BRA:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 2/3Page:01/03/2022 11:49 AM
User: BKELLEY
DB: Plainwell

PERIOD ENDING 12/31/2021
% Fiscal Year Completed: 50.41

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2021

INCREASE (DECREASE)

YTD BALANCE
12/31/2021

NORMAL (ABNORMAL)
2021-22

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 450 - INDUSTRIAL PARK TIFA
Revenues

48.48 92.73 20.64 87.27 180.00 INTEREST & RENTSINTEREST
105.26 (4,280.96)0.00 85,614.96 81,334.00 OTHEROTHER

105.14 (4,188.23)20.64 85,702.23 81,514.00 TOTAL REVENUES

Expenditures
51.97 33,010.33 (3,911.90)35,711.67 68,722.00 OPERATIONS000

51.97 33,010.33 (3,911.90)35,711.67 68,722.00 TOTAL EXPENDITURES

390.80 (37,198.56)3,932.54 49,990.56 12,792.00 NET OF REVENUES & EXPENDITURES

51.97 33,010.33 (3,911.90)35,711.67 68,722.00 TOTAL EXPENDITURES
105.14 (4,188.23)20.64 85,702.23 81,514.00 TOTAL REVENUES

Fund 450 - INDUSTRIAL PARK TIFA:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 3/3Page:01/03/2022 11:49 AM
User: BKELLEY
DB: Plainwell

PERIOD ENDING 12/31/2021
% Fiscal Year Completed: 50.41

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2021

INCREASE (DECREASE)

YTD BALANCE
12/31/2021

NORMAL (ABNORMAL)
2021-22

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 494 - DOWNTOWN DEVELOPMENT AUTHORITY DDA
Revenues

102.38 (1,290.82)5,862.67 55,630.82 54,340.00 TAXESTAXES
64.47 47.97 15.48 87.03 135.00 INTEREST & RENTSINTEREST
116.20 (1,647.84)1,393.97 11,821.84 10,174.00 OTHEROTHER

104.47 (2,890.69)7,272.12 67,539.69 64,649.00 TOTAL REVENUES

Expenditures
54.73 15,346.94 3,260.81 18,553.06 33,900.00 OPERATIONS000
50.00 6,130.50 1,021.75 6,130.50 12,261.00 DEBT SERVICE908
48.83 9,215.88 0.00 8,793.12 18,009.00 CAPITAL OUTLAY970

52.17 30,693.32 4,282.56 33,476.68 64,170.00 TOTAL EXPENDITURES

7,111.28 (33,584.01)2,989.56 34,063.01 479.00 NET OF REVENUES & EXPENDITURES

52.17 30,693.32 4,282.56 33,476.68 64,170.00 TOTAL EXPENDITURES
104.47 (2,890.69)7,272.12 67,539.69 64,649.00 TOTAL REVENUES

Fund 494 - DOWNTOWN DEVELOPMENT AUTHORITY DDA:

61.53 (1,737,835.14)202,526.18 661,967.96 (1,075,867.18)NET OF REVENUES & EXPENDITURES

23.84 1,030,175.91 9,078.20 322,441.27 1,352,617.18 TOTAL EXPENDITURES - ALL FUNDS
355.70 (707,659.23)211,604.38 984,409.23 276,750.00 TOTAL REVENUES - ALL FUNDS



The Island City 
The City of Plainwell is an equal opportunity provider and employer 

 
 
 

AGENDA ITEMS 
 
6. BRA Action Items: 

 
A. Change order for buildings 2 & 3; Pay out for 6 & 7 
B. Accounts Payable: 

Recommended Action: Consider confirming the BRA payables for December in the 
amount of $4,126.32 

7. DDA Action Items: 
 

A. Revolving Loan review 
B. Accounts Payable: 

Recommended Action: Consider confirming the DDA payables for December in the 
amount of $1,850.73 
  

8. TIFA Action Items: 
 

A. Update discussion on Industrial Park road project 
B. Accounts Payable:  

Recommended Action:  Consider confirming the TIFA payables for December in the 
amount of $691.55 

 
Reminder of Upcoming Meetings 
Parks and Trees Meeting – Jan. 13, 5 p.m.  
Planning Meeting – Jan. 19, 7 p.m.  
City Council Meeting – Jan. 24, 7 pm  
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