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The City of Plainwell is an equal opportunity employer and provider 

1. Chair Hammond called the regular meeting to order at 6:30pm in City Hall Council Chambers. 
 

2. Pledge of Allegiance was given by all present. 
 

3. Roll Call:  Present:  Chair Kevin Hammond, and Commissioners Stephen Bennett, Dale Burnham, Elizabeth Raich, Jay Lawson, 
and Lori Steele.       Support Staff: Clerk JoAnn Leonard 

          Excused: Vice Chair Rachel Colingsworth, City Manager Justin Lakamper,   
 

4. Approval of Minutes: 
A motion by Steele, seconded by Lawson, to accept and place on file the Planning Commission Meeting Minutes of the 
11/05/2025 regular meeting.  On a voice vote, all voted in favor.  Motion passed. 

 

5. Public Comment:  None. 
 

6. Chairperson’s Report:  None. 
 

7. Recommendations and Reports: 
A. A motion by Steele, seconded by Raich, to open a Public Hearing at 6:34pm to hear comments regarding a Special 

Use Permit (SUP) Application for an Accessory Dwelling Unit (ADU).  On a voice vote, all in favor.  Motion 
passed. 
 

Clerk Leonard discussed Special Use Permit Application (SUP) 2026-01, submitted by Amanda and Stephen Czarnecki for 
an Accessory Dwelling Unit (ADU) located on Parcel #55-380-002-00, legally described as LOT 2 ALSO E ½ LOT 3 VAN 
HORN’S ADDITION, commonly known as 413 W. Bridge St.  
 The Commission reviewed the following:  

1. Staff Report dated January 21, 2026 (Exhibit A) 
2. Special Use Permit Application 2026-01 (Exhibit B) 

This parcel is zoned R1B. The ADU is preexisting, and located within a detached carriage house on the property.  It has 
520sq.ft. of living space, with a bathroom, kitchen and sleeping area suitable for no more than 2 people. The exterior of the 
carriage house matches that of the primary residence, and is in harmony with the character of the neighborhood. The 
application has met all of the relevant Ordinance requirements but two- the first being an Occupancy Permit, and the 
second being a Statement of Conditions filed with the Allegan County Register of Deeds.  
 

Commissioner Comment: 
1. Commissioner Burnham asked if the ADU Ordinance applies City wide, or just for this property?  

a. Clerk Leonard answered that it is a City-wide Ordinance, allowing anyone in the City limits to apply for 
an Accessory Dwelling Unit.  All Ordinance requirements would apply, and, as an ADU is considered a 
Special Use, the application would come to the Planning Commission first. 

2. Commissioner Burnham asked when PCI would provide the Occupancy Permit? Does that need to be done first 
before recommending this Special Use Permit (SUP) to City Council? 

a. Clerk Leonard answered that the SUP can be recommended to Council with conditions, the conditions 
being an Occupancy Permit and a Statement of Conditions filed at the County.  When those two items are 
received, the SUP application would be complete, and would go to City Council for consideration. 

3. Commissioner Bennett asked - So, we would just put that in the conditions, and it will be unmet? Until when? 
a. Clerk Leonard answered until she received the Occupancy Permit and Statement of Conditions. 

4. Commissioner Burnham - This was started in July of 2025, and we had a Planning meeting in November. I was 
under the assumption that it was a goal for November. Now we’re back here, doing it again. Or it this a follow up 
from November? 

a. Clerk Leonard answered that yes, Amanda first approached the City in July. At that time, ADUs were not 
allowed. The City had to have their law firm draft an Ordinance amendment, and then follow the legal 
process to have the new Ordinance approved by Planning and adopted by Council. It is a slow process. 

5. Commissioner Burnham – So the next person who comes along, it is not going to take 7 months? 
a. Clerk Leonard – No, because the Ordinance and the frame work is now in place.  

6. Commissioner Burnham – So this will go to Council on Monday? 
a. Clerk Leonard – It won’t go to Council Monday because Amanda needs time to get the Occupancy Permit 

and Statement of Conditions filed. The timeline for sending this SUP to Council will be based on when 
those two documents are received. 
 

                    Chair Hammond opened the floor for public comment. 
 



MINUTES 
Plainwell Planning Commission 

January 21, 2025 
 

The City of Plainwell is an equal opportunity employer and provider 

Public comment:  
1. Karen Miller of 440 W. Bridge St. stated that the Czarnecki family had a done a beautiful job with the site, and had 

offered tours of the property to neighbors. They have answered everyone’s questions, and she has no concerns 
with the proposed use. She supports them, and it happy to have this opportunity in her neighborhood. She hasn’t 
spoken to any other neighbors who have concerns. 

2. Jeremy Sanderson of 414 W. Bridge St., directly across the street, states that he toured the site a couple of times, and 
that it is tastefully decorated and pays tribute to the history of the home and district. The addition of one family, 
and one car will have no negative impact. 

3. Amanda Czarnecki of 413 W. Bridge St., property owner, shared that she will be living in the main residence with 
her family, and that the ADU is a small studio style apartment. 

a. Commissioner Bennett asked Amanda what the primary motivation for the ADU was. Is it a historic 
thing, or income producing? 

i. Amanda answered that it started during Covid. She works in health care, and noticed a need for 
traveling healthcare worker lodging. The ADU is set up with everything a traveling healthcare 
worker requires. Now that Covid is less of a concern, she is considering using it as a short- or 
long-term rental unit, available to anyone who may need it. She notes that the apartment has 
been upgraded, and is very nice inside.   

b. Commissioner Raich asked if there were special considerations due to it being a historic home. 
i. Clerk Leonard stated that part of the Ordinance requirements is that the ADU exterior design be 

in harmony with that of the primary residence. 
 

A motion by Steele, seconded by Lawson, to close the public hearing at 6:51pm.  On a voice vote, all voted in 
favor. Motion passed.  
 

A motion by Burnham, seconded by Steele, recommending Special Use Permit Application 2026-01 from Stephen and 
Amanda Czarnecki for an Accessory Dwelling Unit (ADU) under Sec. 53-127 of the City of Plainwell Code of Ordinance 
to City Council for consideration, based on the findings of fact outlined in the staff report dated January 21, 2026 on the 
parcel identified as #55-380-002-00, 413 W. Bridge St., subject to the following conditions: 

1. The applicant shall meet all provisions of the Housing Code, Building Code, and any other applicable codes 
adopted by the City of Plainwell, and obtain an Occupancy Permit prior to use of unit. 

2. The applicant shall sign a Statement of Conditions in a form acceptable to the Zoning Administrator and/or the 
Planning Commission containing a legal description of the subject property and specifying the restrictions on 
the accessory dwelling set forth in this Section as well as any other conditions imposed by the Planning 
Commission in granting Special Approval for the accessory dwelling. No building or zoning permits for the 
accessory dwelling shall be issued until the City Zoning Administrator is provided with satisfactory proof that 
the fully executed Statement of Conditions has been recorded with the Register of Deeds of Allegan County. 

On a voice vote, all voted in favor.  Motion passed. 
 

8. Communications:   
A motion by Steele, seconded by Lawson, to accept and place on file the City Council Meeting Minutes from 10/27/2025, 
11/10/2025, 11/24/2025, 12/08/2025, and 12/22/2025.  On a voice vote, all voted in favor.  Motion passed. 
 

9. Public Comments: None. 
 

10. Staff Comments: None.   
 

11. Commissioner Comments: 
A. Chair Hammond apologized for the process taking this long. 
B. Commissioner Steele thanked the Czarnecki family for hanging in there, so we can get this done right.  
C. Commissioner Burnham discussed a social media post that has since been removed. He encouraged attendance at Council 

meetings, as they provide firsthand, accurate information. He stated we need a better way to share information and get the 
word out. The timelines that our City takes to do simple tasks, it’s not called for. We have a City Manager that works for us, 
can he make any decisions without discussing them with a lawyer?  Is there a way to shorten these timelines? The Mill has 
been going on for 25 years- enough is enough. He also stated that that the two gals who work the counter at City Hall get 
chewed out often over things that are out of their control. That’s not right, and anyone with concerns should bring them to 
the City Council, the City Manager or the Mayor. He stated that both Mayor Keeler and Mayor-Pro Tem Steele do a great 
job answering questions and taking the heat, and thanked them for that. 
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D. Commissioner Bennett asked Mayor Keeler and Mayor Pro Tem Steele for an update on the Mill redevelopment. Mayor Pro 
Tem Steele shared that the Mill development is a topic of discussion at Monday night’s Council meeting, and encouraged 
attendance. Clerk Leonard added that Agenda packets and meeting minutes for all the Boards and Commissions are 
available on Plainwell’s website, and are a valuable resource for what’s happening in the City.   

E. Commissioner Bennett asked if the City gets pushback, sharing that he has been asked ‘Why retail?’ as opposed to more 
housing on. Mayor Keeler answered that the Master Plan calls for mixed use, both residential and commercial.  
 

The Commission as a whole discussed how there are several different development plans happening on the mill site, and it 
is easy to forget that and focus on just one of the projects. There is a lot of land available, though interest in the land and 
development is lacking. The City can’t develop the property, we don’t have the money.  We have to work with those 
companies and people who are interested. There was a discussion about traffic entry and exit from the Mill site, and if it 
might increase congestion. Commissioner Steele shared that traffic control was part of the plan.  

 

12. Adjournment: 
A motion by Steele, seconded by Lawson, to adjourn the meeting at 7:12pm.  On a voice vote, all voted in favor.  Motion 
passed. 
 

Minutes respectfully submitted by:        
JoAnn Leonard, City Clerk                                                                                                  
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