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Agenda

Planning Commission
Council Chambers
November 20, 2024

6:30 pm

Call to Order
Pledge of Allegiance
Roll Call
Approval of Minutes: 08/21/2024 Planning Meeting
Chairman’s Report
Public Comment
New Business:

a. Review CIP Budget
Old Business: None
9. Reports and Communications:

a. Council minutes 08/12, 08/26, 09/09, 09/23, 10/14, 10/28

10. Public Comments
11. Staff Comments
12. Commissioners/Council Comments
13. Adjournment
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CITY OF PLAINWELL
MINUTES
Planning Commission
Wednesday, August 21, 2024

Call to Order at 6:32 pm by Colingsworth
Pledge of Allegiance

Roll Call:
Present: Jay Lawson, Stephen Bennett, Kevin Hammond, Lori Steele, Rachel
Collingsworth, Elizabeth Raich

Approval of Minutes: 06/19/2024
Motion to approve minutes and place them on file was made by Steele and
seconded by Lawson. All in favor vote. Motion passed.

Chairperson’s Report: None

Public Comment — None

Public Hearing: Motion was made to open the public hearing at 6:34 pm by

Steele and seconded by Hammond. All in favor vote. Motion passed

AN ORDINANCE TO AMEND CHAPTER 53 “ZONING” OF THE CITY OF

PLAINWELL CODE OF ORDINANCES; TO AMEND ARTICLE XVI

“GENERAL PROVISIONS” TO ADD SEC. 53-132D PERTAINING TO THE

KEEPING OF BACKYARD CHICKENS.

Siegel, Community Development Manager, explained the amendment and new

zoning ordinance concerning keeping chickens.

Public Comments:

1. Kimberly Inman, 441 W. Chart St. wanted clarification of zoning districts
chickens would be allowed in and clarified they were in the City limits.

2. Dawn Dean, 208 E. Brighton St. shared her three concerns about having
chickens. Allowing Chickens will be a detriment to our city. Who will enforce
the ordinance? Concerned about the neglect of the chickens and the increase of
animals attracted to chickens (coyotes, raccoons, etc.)

A motion to close the public hearing at 6:45 was made by Steele and seconded

by Lawson. All in favor vote. Motion passed.

Council Comments:

Bennett — Thanked Dawn Dean for speaking up and many more citizens in

Plainwell, who were not aware of the public hearing, felt the same. He would be

voting no on this ordinance.

Raich — Asked if the chickens would be contained at all times. Also, it’s hard to

know the sex of the chicken at a young age.

Hammond — mentioned the Planning Commission utilized other municipalities'

ordinances to create the one presented.

Steele — stated she was the one who brought the suggestion to the Planning

Commission.



A motion was made by Steele and seconded by Hammond to provide a
recommendation to City Council to amend Chapter 53 of the Zoning of the
Plainwell City Code of Ordinances; To amend article XVI “General Provisions” to
add Sec. 53-132D pertaining to the Keeping of Backyard Chickens. On a roll call
vote motion passed 4 yes and 2 No’s motion passed.

Steele — Yes
Hammond — Yes
Raich — Yes
Colingsworth — No
Bennett — No
Lawson — Yes

8.  New Business:

a. Draft Historic Mill Overlay District — Discussion
Discussion regarding zoning on the Mill Site for future development. Utilizing the
memo from Williams and Work Planning Commission will look at Principal
Permitted Uses and Permitted uses after Special Approval.
A consensus that this property has its challenges and adding an overlay district is a
simple solution to create designs that will enhance future development but not
hinder development. More discussion will take place.

7. Old Business: None

8.  Reports and Communications: 5/28/24, 6/18/24, 6/24/24, 7/8/2024, 7/22/2024
minutes were reviewed and placed on file.

9.  Public Comments: None

10. Staff Comments: General updates of development in Plainwell and the Mural at 111
N. Main St. was touched up and paid for by the Plainwell Arts Council.

11. Commissioner Comments: None

12. Adjournment: Colingsworth adjourned the meeting at 7:37 p.m.

Minutes submitted by Denise Siegel, Community Development Manager
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WHAT IS A CAPITAL IMPROVEMENT PLAN?

A Capital Improvement Plan (CIP) is a flexible multi-year plan based upon long range infrastructure
needs of the City. The purpose of a CIP is to facilitate the orderly planning of infrastructure

|

improvements and to maintain, preserve and/or schedule replacement of equipment to ensure the
efficient delivery of services to the community. The CIP is also utilized to ensure that capital
improvements are fiscally sound and consistent with the tools and polices of the Council and
community.

WHAT IS A CAPITAL PROJECT?

A Capital Project is a project that helps maintain or improve a City asset. To be included in the City’s
Capital Improvement Plan, a project must have a total cost of at least $10,000 over the life of the
project and meet at least ONE of the following criteria:

» New construction, expansion, renovation, or replacement for an existing facility or facilities.
Project costs can include the cost of land, professional services (i.e. engineering/architectural) or
contracted services needed to complete the project.

-or-

» lItis a purchase of a major piece of equipment with a useful life of at least 10 years.
-or-

> Itis considered a major maintenance or rehabilitation project for existing facilities.

CAPITAL IMPROVEMENT PLAN & THE COMMUNITY
The CIP informs the community on how the City plans to address significant capital needs over the

next six-years (6). The benefits of the CIP to the community include:
> Optimizes the use of revenue;
Coordinates the community’s physical planning with is fiscal planning capabilities;
Helps to guide future growth and development;
Promotes efficient and responsible government;
Encourages intergovernmental and regional cooperation;
Helps to promote a predictable, sound and stable financial program;
Provides adequate time for planning and engineering of projects;
Enhances opportunities to leverage private, federal, and state funding;
Increases opportunities to “pay as you go” thereby reducing additional interest and other
charges.
The CIP represents the City’s plan to serve our residents and anticipates future needs of the
community. Projects are guided by various development plans and policies established by the City

VVVYVYYVYVYYVY

which include but not limited to:
» Master Plan
DDA/BRA/TIFA Plans
Recreational Plan
Goals and objectives of the City Council
Administrative Policies
Mission Statement

VV YV VY
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CAPITAL IMPROVEMENT PLAN PROCESS & THE BUDGET

Preparation of the CIP is done under the authority of Article IV of the Michigan Planning enabling Act
(P.A. 33 of 2008). The goal of the CIP is to implement the Master Plan and to assist in the community’s
long term financial planning.

Each year all projects included within the CIP are reviewed, potentially new projects are reviewed,
and adjustments are made to existing projects arising from changes in the amount of funding
required, conditions, or timeline. A new year of programming is also added each year to replace the
year funded in the annual operating budget. The CIP program should continue to develop over time
by adding features to gradually improve quality and sophistication. Roles and responsibilities during
the Capital Improvement Process include:

The Administrative Group clarifies any issues, finalizes the ratings and brings the CIP draft forward

to the Planning Commission. Members of the Administrative Group include:

City Manager
City Department Heads

The Planning Commission works with the Policy Group during the plan development, conducts
workshops (if necessary), reviews recommendations, receives public input, conducts hearings, adopts
the plan and requests the governing body to consider incorporating funding for the first year projects

in the municipal budget.

The City Council is encouraged to use the Capital Improvement Plan as a tool in the adoption of the

annual budget process in accordance with its goals and objectives.

Residents are encouraged to participate in plan development by working with various Boards,

Commissions and staff.
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Process Flow Chart: 4

{

* Adminstrative Group Prepares Capital Improvement Plan Draft

* Planning Commission reviews and provides edits/ranking input to administrative
team

* Planning Commission adopts the Capital Improvement Plan (CIP)

* City Council reviews and provides edits of Draft Capital Improvement Plan (CIP) -

* City Council adopts the Capital Improvement Plan (CIP)

* City Council adopts the municipal budget

REVIEW & SCORING CRITERIA

A wide range and variety of capital improvements are included in this Capital Improvement Plan.
The following list identifies criteria the City uses to review potential projects:

>

YVVYVYVYVYVYYVY

Required to fill any federal or state judicial administrative requirements;
Ability to capture outside sources of funding;

Impact on annual operating and maintenance costs;

Relationship to overall fiscal policy and capabilities;

Projects readiness in relation to planning/implementation;

Relationship to the needs of the community;

Relationship to other projects;

Distribution and coordination of projects throughout the community;
Relationship to other community plans;

A project’s ultimate funding depends upon a number of factors — not only its merit, but also its
location, cost, funding source, and logistics. Priority rankings do not necessarily correspond to that
project being funded for any given year. For example, a road-widening project which is ranked lower

than

a park project may be funded before the park project because the road project has access to a

restricted revenue source, whereas a park project may have to compete for funding from other
revenue sources. Scoring is based on priority need as follows:

SAMPLE:

P
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DS A OR R RIA Category s 5
core
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat_erlal Minimal
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No
Project conforms to adopted program, policy or Adopted Consistent with )
4 . . A No policy
plan Council plan Admin. policy
Pro!e_ct remediates an existing or projected 3 Complete Significant remedy Minimal remedy
deficiency remedy
Contnbutes to the long term needs of the 2 20+ Years 10-19 Years Less than 10
community
Service area of project 2 Regional City-Wide Neighborhood
Department Priority 2 High Medium Low
Project delivers high level of service 2 High Medium Low
Priority Points Earned
Low Moderate Desirable Important Urgent Total Project
Score:
0-24 25-49 30-74 75-99 100-125

FUNDING THE CAPITAL IMPROVEMENT PLAN

Because the capital improvements projects involve the outlay of substantial funds, numerous sources
are necessary to provide financing over the life of the project. Many capital funding sources are
earmarked for specific purposes and cannot be transferred from one capital program to another. For
example, funds raised by the community of City of Plainwell’s solid waste millage must be used for
the purposes that were stated when the voters approved the millage. The CIP has to be prepared with
some projections as to the amount of money available. The following is a summary of potential
funding sources for projects included in a capital improvements program:

Cash — Fund Balance
The City endeavors to fund capital projects with cash (fund balance) whenever possible. The obvious
benefit is the elimination of interest payments and/or other fees and charges associated with debt

service.

Enterprise Funds (reserve) funds

In enterprise financing, funds are accumulated in advance for capital requirements. Enterprise funds
not only pay for capital improvements, but also for the day-to-day operations of community services
and the debt payment on revenue bonds. The community can set levels for capital projects; however,
increases in capital expenditures for water mains, for example, could result in increased rates.
Enterprise fund dollars can only be used on projects related to that particular enterprise fund, i.e., only
water system funds can only be used on water system funds.
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Bonds 6
When the City sells bonds, purchasers are, in effect, lending the community money. The money is
repaid, with interest, from taxes or fees over the years. The logic behind issuing bonds (or “floating a
bond issue”) for capital projects is that the citizens who benefit from the capital improvements over a
period of time should help the community pay for them. The City of Plainwell may issue bonds in two
forms:

General Obligation (G.O.) bonds

Perhaps the most flexible of all capital funding sources, G.O. bonds can be used for the design
or construction of any capital project. These bonds are financed through property taxes. In
financing through this method, the taxing power of the community is pledged to pay interest
and principal to retire the debt. Voter approval is required if the community wants to increase
the taxes that it levies and the amount is included in City of Plainwell’s state-imposed debt
limits. To minimize the need for property tax increases, the community makes every effort to
coordinate new bond issues with the retirement of previous bonds. G.O. bonds are authorized
by a variety of state statutes

Revenue bonds

Revenue bonds are sold for projects that produce revenues, such as water and sewer system
projects. Revenue bonds depend on user charges and other project-related income to cover their
costs. Unlike G.O. bonds, revenue bonds are not included in the community state-imposed debt
limits because the full faith and credit of the community back them. Revenue bonds are
authorized by Public Act of 1933, the Revenue Bond Act.

Weight and gas tax

Based on a formula set by the State of Michigan, the community of City of Plainwell receives a portion
of the tax placed on motor fuel and highway usage in the state. The restrictions placed on the
expenditure of these funds insure that they will be spent on transportation-related projects or
operations and services. These are commonly called Act 51 funds.

Tax Increment Financing (TIF)

TIF is a municipal financing tool that can be used to renovate or redevelop declining areas while
improving their tax base. TIF applies the increase in various state and local taxes that result from a
redevelopment project to pay for project-related public improvements. For purposes of financing
activities within Plainwell's downtown district, the Downtown Development Authority adopted a 30-
year TIF plan in 1982. Public Act 281 of 1986, the Local Development Finance Authority Act and
Public Act 450 of 1980, the Tax Increment Financing Act authorizes TIF.

Millages

The property tax is a millage that is one of the most important sources of community revenue. The
property tax rate is stated in mills (one dollar per $1,000 of valuation). This rate is applied to a
property’s net value, following the application of all exemptions and a 50 percent equalization ratio.
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Federal and state funds 7

The federal and state governments make funds available to communities through numerous grants
and aid programs. Some funds are tied directly to a specific program. The community has discretion
(within certain guidelines) over the expenditure of others. For the most part, the community has no
direct control over the amount of money received under these programs.

Special assessments

Capital improvements that benefit particular properties, rather than the community as a whole, may
be financed more equitably by special assessment, i.e. by those who directly benefit. Local
improvements often financed by this method may include new street improvements (including
pavement, curb and gutter, sidewalks, etc.), sanitary and storm sewers, and water mains.

Developer contributions

Sometimes capital improvements are required to serve new development. Where funding is not
available for the community to construct the improvements, developers may agree to voluntarily
contribute their share or to install the facilities themselves so the development can go ahead.

MISSION STATEMENT, VISION STATEMENT AND GOALS

Mission
The City of Plainwell is dedicated to delivering high quality services that promote a safe, healthy and
quality lifestyle fostered through an open, responsible and cost effective government.

Vision
Plainwell is a place that is desirable to work, live and visit because of its natural beauty, economic

vitality and quality family atmosphere.

City Council Goals

» Recognize the vital importance of customer service and how it is indistinguishable from the
virtues of public service.

> Prioritize resources in a manner that is fiscally responsible and accountable to our residents and
businesses.

> Respect, protect and celebrate the Kalamazoo River and other natural features of the City.
» Ensure our community is safe for both our residents and visitors.

> DProactively promote and preserve our existing businesses while ensuring Plainwell is an
attractive community to invest in.

» Support the high quality and character of our neighborhoods.
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RELATIONSHIP BETWEEN THE CIP AND THE MASTER PLAN

The CIP is intended to complement the Master Plan to help ensure projects will be completed to meet
the goals and objectives of the Master Plan. The CIP is a flexible document that is meant to be

re-evaluated and amended each year. At a minimum, the City identifies capital projects to be
completed within the next six (6) succeeding years. In some instances, the City will identify projects
10, 20 or 30 years into the future. It is important to note that while capital projects are identified,
available resources will not always be readily available. This will require difficult decisions be made
in prioritizing potential CIP projects.

CAPITAL PROJECT CATEGORIES

There are several broad categories in which the City organizes prospective projects, those categories

include:
Utility and Infrastructure Transportation
Public Safety, Health and Welfare Parks and Open Space
Community Facilities and Development Motor Pool and Equipment

Within each category, further organization of projects occurs at the department level (water, sewer,
streets, etc.)

SUMMARY AND DETAIL SHEETS

The following section of this plan is divided into two sections, a summary section and an addendum.

Summary:
The Summary section of this plan provides a quick glimpse of planned projects in each of the six

categories.

Addendum:

The Addendum section of this plan will include a Detail Sheet of each project as well as the
corresponding Needs Assessment Scoring Criteria of that project. The Detail Sheet will provide the
reader with additional information about the project not found in the Summary section. While not
always the case, it is important to note that the information on the Detail Sheet is intended to be
completed on projects within the next two to three succeeding years. The Addendum is organized as

follows:

Addendum T.......ccoeeviniiniiiiiiiiiiininiininnn Utilities & Infrastructure

Addendum 2.........coooeviiniiiiiiiiiiiiiin, Transportation

Addendum 3........ccooviviiniiiiiiiiniiiiniinne Public Safety, Health &Welfare
Addendum 4..........ccoovviviiiiiiiiiiiiiiniininn Parks & Open Space

Addendum 5........ccooiiiiiiiiiiiiiiiii Community Facilities & Development
Addendum 6........cceevvviiniiiiiiiiiniiiiniininn Motor Pool & Equipment
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SUMMARY

FY-2024-2025

Non-City
Project Title FY CIP#  Priority  Total Cost City Cost Funds

Bio Odor Control Study 24-25 | UI-24-01 | Important $30,000 $30,000 $0

24-25 | UI-24-02 | Important |~ $240,000 $240,000 $0
Water Tower Painting - Interior
South Main 24-25 | T-24-01 | Important |  $350,000 $85,000 $265,000
Brooks Plaza/ Hicks Park Fire Pit

24-25 | P-24-01 | Moderate $56,000 $56,000 $0
Remove and replace narrow )
walkway, bench pad — Hicks Park 24-25 | P-24-01 | Desirable $10,000 $10,000 $0

Totals: $686,000  $421,000 $265,000
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10

Utility and Infrastructure projects provide the framework in which the City delivers services to not

only today’s residents, but future generations. Typical projects include, but are not limited to: water,
sewer, storm water, buildings, communications and other endeavors that seek to meet the needs of a
growing and dynamic community.

UTILITY AND INFRASTRUCTURE SUMMARY

Cleaning

Project Title/Description FY CIP# Priority | Total Cost | City Cost | Non-City
Funds
Bio Odor Control Study 24-25 UI-24-01 | Important $30,000 $30,000
Water Tower Painting - 24-25 UI-24-02 | Important $240,000 $240,000 $0
Interior
Water Tank Exterior 25-26 UI-25-01 | Desirable $10,000 $10,000 $0
Cleaning
Leak Detection — City Wide 25-26 UI-25-02 | Desirable $10,000 $10,000 $0
New Control Panel
Wakefield Lift Station 25-26 UI25-03 | Important $20,000 $20,000 $0
N. Main Street Water Relay - | . ;| yip6.01 | TBD $45,000 $45,000 $0
Bridge to Bannister 10
Replace Drive Assembly on 2627 | UI26-02 | Important |  $75,000 $75,000 $0
Duperon Screen WR
Digester Coating & Covers 2728 | UL-27-01 | Important | $125000 | $125,000 $0
Interior
Ice Pigging for Cushman 27-28 UI-27-02 Urgent $400,000 $400,000 $0
Force main
Industrial Parkway Water 28-29 UI-28-01 TBD $347,600 $347,600 $0
Loop
VED - Replace 3 variable 28-29 UI-28-02 $10,000 $10,000 $0
. TBD

frequency drives wells 2-5-7
Water Tower Painting - 2829 | UL28-03| TBD $90,000 $90,000 $0
Exterior
Biotower/ Biobed
Replacement WR 28-29 UI 28-04 Urgent $250,000 $250,000 $0
Repl 11 P1

eplace all Plant MCC 2829 | UL-28-05 | Important | $800,000 | $800,000 $0
Panels - WR
2" Water Main Replacement | g 5| 159,01 | TBD $118,000 | $118,000 $0
with 8"-Various Locations
Obsolete Water Tower 29-30 UI-29-02 | Desirable $85,000 $85,000 $0
Removal
Repl h Lif

eplace Cushman Lift 30-31 | UI-30-01 | Important | $1,000,000 | $1,000,000 $0
Station
Acorn Street - Water Main 32-31 UI-32-01 TBD $95,000 $95,000 $0

T -E i

Water Tower - Exterior 33-3¢ | UL33-01 | TBD $10,000 $10,000 $0
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Melrose St. Water Main

34-35 UI-34-01 TBD $88,000 $88,000 $0
Replacement

Primary Clarifiers - Replace 35-36 UI-35-01 TBD $1,100,000 $1,100,000 $0
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Transportation projects center around the City’s network of streets. Investing in our streets is vital 13
to a healthy community since the goods and people that are transported support our economy. The
City has over 19.92 miles of road that need to be maintained. In part, the City uses a Pavement
Surface Evaluation System (PASER) to prioritize projects. Opportunities to invest in transportation
can include street construction and rehabilitation, non-motorized, access management issues and

signal technology.

TRANSPORTATION SUMMARY

Project Title/Description FY CIP# Priority | Total Cost | City Cost | Non-City
Funds

South Main 24-25 | T-24-01 | Important | $350,000 $85,000 | $265,000
Acorn/Wakefield Ct. 25-26 | T-25-01 Important 190,000 190,000 $0
EEE%E Orchard and Forbes. - 2526 | T-25-02 | Important |  $64,000 $64,000 %0
1st and 24 Avenue 25-26 | T-25-03 Important $150,000 $150,000 $0
Cottage Street 26-27 | T-26-01 Important $80,000 $80,000 $0
New Orchard Neighborhood 27-28 | T-27-01 Important $200,000 $200,000 $0
Union, between Warrant/Church 28-29 | T-28-01 Important $84,000 $84,000 $0
S. Sunset 29-30 | T-29-02 Important $50,000 $50,000 $0
Michigan Ave.
W. Grant Street
Kenwood

E. Brighton from S. Woodhams/Hicks

Oak Street

Court Street

Island Avenue — Mill/Fill
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Public Safety, Health and Welfare capital improvement investments supports the infrastructure, 13
equipment and training necessary to provide effective emergency response services. The City of
Plainwell is a full-service Public Safety department. All full-time Public Safety Officers are certified as

police, fire and medical first responders. Typical projects include police and fire response vehicles and
equipment needed to improve response time, working conditions, and safety for our employees and

residents.

PUBLIC SAFETY, HEALTH AND WELFARE SUMMARY

Project Title/Description FY CIP# Priority | Total Cost | City Cost | Non-City
Funds
Police and Fire Radio 26-27 | PS-26-01 | Important $150,000 $150,000 TBD
SCBA Pack Replacement & Harness 27-28 | PS-27-01 Important $80,000 $80,000 TBD
Fire Truck Replacement 27-28 | PS-27-02 | Important $800,000 $800,000 TBD
Police Tasers 10 28-29 | PS-28-01 | Important $36,000 $36,000 TBD
Body Cameras 29-30 | PS-29-01 | Important $34,766 $34,766 TBD
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14
The City of Plainwell has 7 public parks ranging in size from a small roadside pull off of less than an

acre, to over 29 acres. Overall park space encompasses 85 acres of land and 7.3% of the City’s land
use. The City is currently updating its 2016 Community Recreation Plan which includes additional
information about the park system. Capital improvement recommendations within the Community
Recreation Plan will be reviewed in concert with the City’s Master Plan.

PARKS AND OPEN SPACE SUMMARY

Project Title/Description FY CIP# Priority Total Cost City | Non-City
Cost Funds

Brooks Plaza/ Hicks Park Fire Pit 24-25 | P-24-01 Moderate $56,000 $56,000 $0
Remove and replace narrow .
walkway, bench pad — Hicks Park 24-25 | P-24-02 Desirable $10,000 $10,000 $0
River Restoration Project- Eng 25-26 | P-25-01 Desirable $500,000 $0 $500,000
Pave Lot -Cook Park 25-26 | P-25-02 Moderate $51,100 $51,100 $0
Informational Signage - Riverwalk | 25-26 | P-25-03 Moderate $20,00 $20,000 $0
Erosion Control - Hicks/City Hall | 25-26 | P-25-04 TBD $10,000 $10,000 $0
Trestle Bridge Restoration 26-27 | P-26-01 TBD $250,000 $250,000 $0
Benches,/Trash Rec/Bike Rack =\ . 7 | pog.0n | Desirable $10,000 $10,000 $0
Kenyon Park
Upper Cook Playground Equip 27-28 | P-27-01 Desirable $30,000 $30,000 $0
Sherwood Park Playground Equip | 27-28 | P-27-02 Desirable 20,000 $20,000 $0
Brush Clearing — Kenyon 29-30 | P-29-01 Moderate $25,000 $25,000 $0
Deck B H Raili -

eck Boards Hand Railings 29-30 | P-29-01 TBD $200,000 | $200,000 $0
Riverwalk

Accessible Route to Watercraft
Platform - Riverwalk

New Hand Railings — Riverwalk

*Accessible Play structure/New
Surfacing — Thurl Cook Park

Bury/Relocate Electric Lines —
Study — Fannie Pell Park

Remove & Relocate steep
walk<5% (6' wide) Landscape
Barrier to M89 — Hicks Park

Playground (Access Route/Edge
Restraint/Surfacing) —Hick Park

Parking lot repair/access route to
Gazebo — Fannie Pell Park
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Extend Trail to Thurl Cook Park

Screen "Backdoor" of Businesses
(Fence/Landscape) -Riverwalk

Band shell — Alternative Bathroom

Benches,/Trash Rec/Bike
Rack/swings — Hicks Park

New Fishing
Platform/Railings/Accessible
Route, landscaping and amenities
Riverwalk

Add benches, trash bins, doggie
waste bag - Riverwalk

Playground
Improvements/Surfacing, Etc.
Sherwood Park

Watercraft/Pedestrian Platform
Darrow Park

Installation of concrete path to
fields — Kenyon Park

Benches/Trash/Bike Rack

Paved Parking Area - Kenyon

Non-Motorized Trial — Thurl Cook

Benches,/Trash Rec/Bike Rack/
Drinking Fountain — Thurl Cook

Pedestrian walkway
enhancements/extend accessible
walk from Riverwalk to parking
Sherwood Park

Restroom Improvements- Cook

Drainage Improvements - Cook

Security Enhancements - Cook

Extend Riverwalk to Library

Designate/install watercraft
landing — Sherwood Park

Access Route (5 wide) — Thurl
Cook Park

The City of Plainwell owns and operates a number of facilities throughout the community. Typical
projects include, but are not limited to building (plus accessory structures) repairs, maintenance
and/or demolition. Additionally, funding for community development planning costs such as the
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Master Plan, Recreation Plan, Tax Increment Finance Plan (TIFA), Downtown Development Authorityg
Plan (DDA) and Brownfield Redevelopment Plan (BRA) are allocated in this category.

COMMUNITY FACILITIES & DEVELOPMENT SUMMARY

Project Title/Description FY CIP# Priority | Total Cost City Non-City
Cost Funds

Computer Equipment/Software 25-26 | CF-25-01 | Desirable $36,000 $36,000 $0
Computer Equipment/Software 26-27 | CF-26-01 | Desirable $42,000 $42,000 $0
Airport Fuel System Upgrades 26-27 | CF-26-02 | Moderate $14,000 $14,000 $0
Computer Equipment/Software 27-28 | CF-27-01 | Desirable $46,000 $46,000 $0
Mill Roofs 29-30 | CF-29-01 TBD $500,000 $500,000 TBD
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The Motor Pool and Equipment fund purchases vehicles and equipment that are then used by varies17
departments within the City. The City establishes a rental rate which is paid by each department to
that Motor Pool that utilizes the vehicle or and equipment. Typical investments are police and fire
vehicles such as a fire truck or police cruiser or vehicles and ancillary equipment used for utility and

transportation functions.

Project Title/Description FY CIP# Priority | Total Cost | City Cost | Non-City
Funds
Police Patrol Vehicle 26-27 | MP-26-01 | Important $70,000 $70,000 $0
Zero Turn Mower 26-27 | MP-26-02 | Important $15,000 $15,000 $0
Riding Blower 27-28 | MP-27-01 | Important $12,000 $12,000 $0
Police Patrol Vehicle 28-29 | MP-28-01 | Important $70,000 $70,000 $0
DPW Bucket Truck 29-30 | MP-29-01 | Important $150,000 $150,000 $0

Plainwell is an Equal Opportunity Employer and Provider City of Plainwell — CIP 2024-2030



ADDENDUM #1

DETAIL SHEET

UTILITIES & INFRASTRUCTURE

Plainwell is an Equal Opportunity Employer and Provider
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DETAIL SHEET

Project Title: Water Tower Painting-Interior

Priority:

Important

Category: Utility and Infrastructure (UI)

Date of Assessment: 10-17-18

Assessment Prepared By: Robert Nieuwenhuis, DPW Superintendent

CIP#: UI-24-02

Participating Fund(s): Water

Estimated Project Cost: $240,000

Available Fund(s) for Project: TBD

Estimated Start Date: TBD

Are any non-City (or potential) funds be used: No — possible bond proceeds, cash

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: [1 YES: X

Description: Drain, clean and paint the interior of the water tower.

Basis of Cost Estimate (Check): Photo/Map:

[J Cost of comparable facility/equipment

1 Rule of thumb indicator/unit cost

(] Ball park — educated guess

Engineer/architect cost estimate

(] Preliminary estimate
Is this project part of an Adopted Program,
Policy and or Plan? No [J  If yes, identify:

20 Year Water Plan - CIP

DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat'erlal Minimal 25
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent VYIth No policy 12
plan Council plan Admin. policy
Pro!e.ct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 9
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 10
community
Service area of project 2 Regional City-Wide Neighborhood
Department Priority 2 High Medium Low
Project delivers high level of service 2 High Medium Low 10
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 83
Score:

0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030
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DETAIL SHEET

Project Title: Water Tower Exterior Cleaning

Priority: Desirable

Category: Utility and Infrastructure (UI)

Date of Assessment: 10-17-18

Assessment Prepared By: Robert Nieuwenhuis, DPW Superintendent

CIP#: UI-25-01

Participating Fund(s): Water

Estimated Project Cost: $10,000

Available Fund(s) for Project: TBD

Estimated Start Date: Fall 2025

Are any non-City (or potential) funds be used: No

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: YES:

Description: Power wash exterior of tower

Basis of Cost Estimate (Check): Photo/Map:

[J Cost of comparable facility/equipment

1 Rule of thumb indicator/unit cost

(] Ball park — educated guess

Engineer/architect cost estimate

(] Preliminary estimate
Is this project part of an Adopted Program,
Policy and or Plan? No [J  If yes, identify:

20 Year Water Plan - CIP

DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat'erlal Minimal 15
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent VYIth No policy 12
plan Council plan Admin. policy
Pro!e.ct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 9
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 )
community
Service area of project 2 Regional City-Wide Neighborhood
Department Priority 2 High Medium Low
Project delivers high level of service 2 High Medium Low 5
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 59
Score:

0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030
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DETAIL SHEET

Project Title: Leak Detection

Priority: Desirable

Category:  Utility and Infrastructure

Date of Assessment: 10-16-18

Assessment Prepared By: Robert Nieuwenhuis, DPW Superintendent

CIP#: UI-25-02

Participating Fund(s): Water

Estimated Project Cost: $10,000

Available Fund(s) for Project: Cash

Estimated Start Date: Fall 2025

Are any non-City (or potential) funds be used: TBD

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: YES:

Description: Conduct city wide leak detection activities at a variety of locations to determine infrastructure

improvements.
Basis of Cost Estimate (Check): Photo/Map:

[J Cost of comparable facility/equipment

(] Rule of thumb indicator/unit cost

(] Ball park — educated guess

Engineer/architect cost estimate

[1 Preliminary estimate

y (=" L)

Is this project part of an Adopted Program, ————
Policy and or Plan? No [J  If yes, identify:

CIP

DS A OR : RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat.erlal Minimal 15
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent v§/|th No policy 12
plan Council plan Admin. policy
Pro!e'ct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 9
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 6
community
Service area of project 2 Regional City-Wide Neighborhood
Department Priority 2 High Medium Low
Project delivers high level of service 2 High Medium Low
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 65
Score:

0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030
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DETAIL SHEET

Project Title: Wakefield lift station Panel & Improvements

Priority: Urgent

Category: Utility and Infrastructure

Date of Assessment:

Assessment Prepared By: Bryan Pond, Water Renewal Superintendent

CIP#: UI-25-03

Participating Fund(s): Sewer

Estimated Project Cost: $20,000

Available Fund(s) for Project: Cash

Estimated Start Date: TBD

Are any non-City (or potential) funds be used: No

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: YES:

This project replaces the control panel and upgrades the station as needed to meet the new requirement of the

proposed industrial park extension and it sewer collection east of the station.

Basis of Cost Estimate (Check): Photo/Map:

L] Cost of comparable facility/equipment

1 Rule of thumb indicator/unit cost

0] Ball park — educated guess

0] Engineer/architect cost estimate

Preliminary estimate
Is this project part of an Adopted Program,
Policy and or Plan? No [1  If yes, identify:

No

DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 3 Removes Mat.erlal Minimal 15
hazard contributes
Needed to comply with local, state or federal law 3 Yes - No 3
Project conforms to adopted program, policy or 3 Adopted Con5|§tent VYIth No policy 9
plan Council plan Admin. policy
Pro!elct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 15
deficiency remedy
Contnbutces to the long term needs of the 5 20+ Years 10-19 Years Less than 10 15
community
Service area of project 3 Regional City-Wide Neighborhood 15
Department Priority 3 High Medium Low 15
Project delivers high level of service 3 High Medium Low 15
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 102
Score:

0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




DETAIL SHEET 23

Project Title: Duperon Screen Head Drive Assembly
Replacement Priority: Important
Category: Utility and Infrastructure Date of Assessment: 9-1-24
Assessment Prepared By: Bryan Pond, Water Renewal Superintendent CIP#: UI-26-02
Participating Fund(s): Sewer Estimated Project Cost: $75,000
Available Fund(s) for Project: Cash Estimated Start Date: TBD
Are any non-City (or potential) funds be used: No
Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: YES:
This project replaces the whole screen drive head and its rotating parts, bearings.
Basis of Cost Estimate (Check): Photo/Map:

[J Cost of comparable facility/equipment

(] Rule of thumb indicator/unit cost

0] Ball park — educated guess

Engineer/architect cost estimate

(] Preliminary estimate
Is this project part of an Adopted Program,
Policy and or Plan? No [J  If yes, identify:

No

DS A OR A Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 3 Removes Mat'erlal Minimal 15
hazard contributes
Needed to comply with local, state or federal law 3 Yes - No 3
Project conforms to adopted program, policy or 3 Adop?ted Con5|§tent v§/|th No policy 9
plan Council plan Admin. policy
Pro!e'ct remediates an existing or projected ) Complete Significant remedy Minimal remedy 10
deficiency remedy
Contrlbu’Fes to the long term needs of the 3 20+ Years 10-19 Years Less than 10 9
community
Service area of project 3 Regional City-Wide Neighborhood 15
Department Priority 3 High Medium Low 15
Project delivers high level of service 2 High Medium Low 10
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 86
Score:

0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




DETAIL SHEET

24

Project Title: Digester Coating & Covers Ext.

Priority:

Important

Category: Utility and Infrastructure

Date of Assessment: 10-17-19

Assessment Prepared By: Bryan Pond, Water Renewal Superintendent

CIP#: UI-27-01

Participating Fund(s): Sewer

Estimated Project Cost: $125,000

Available Fund(s) for Project: Cash

Estimated Start Date: TBD

Are any non-City (or potential) funds be used: No

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: YES:

Description: When the new covers were put on in 2005 the engineering plan did not include coating the interior

of the tanks, leaks were treated at the time, new leaks have developed since then.

Basis of Cost Estimate (Check):

Cost of comparable facility/equipment
L] Rule of thumb indicator/unit cost

0] Ball park — educated guess

[J Engineer/architect cost estimate

[] Preliminary estimate

Is this project part of an Adopted Program,

Photo/Map:

Policy and or Plan? No [J  If yes, identify:
CIP
DS A OR A Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat‘erlal Minimal 15
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 25
Project conforms to adopted program, policy or 4 Adopted Con5|§tent VYIth No policy 12
plan Council plan Admin. policy
Pro!elct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 9
deficiency remedy
Contnbu'_ces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 6
community
Service area of project 2 Regional City-Wide Neighborhood 10
Department Priority 2 High Medium Low 10
Project delivers high level of service 2 High Medium Low 6
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 93
Score:
0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030
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DETAIL SHEET

Project Title: Ice pigging for Cushman forcemmain

Priority: Urgent

Category: Utility and Infrastructure

Date of Assessment: 9/6/2024

Assessment Prepared By: Bryan Pond, Water Renewal Superintendent

CIP#: UI-27-02

Participating Fund(s): Sewer

Estimated Project Cost: $400,000

Available Fund(s) for Project: Cash

Estimated Start Date: TBD

Are any non-City (or potential) funds be used: No

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: YES:

This project is the cleaning of the forcemain that goes from Cushman pump station to the Water Renewal Plant.

https://www.americanpipelinesolutions.com/

Basis of Cost Estimate (Check): Photo/Map:

[J Cost of comparable facility/equipment

(] Rule of thumb indicator/unit cost

(] Ball park — educated guess \

[ Engineer/architect cost estimate )

Preliminary estimate 4 ¥
Is this project part of an Adopted Program,
Policy and or Plan? No [J  If yes, identify:

No

DS A OR : RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat.erlal Minimal 25
hazard contributes
Needed to comply with local, state or federal law 4 Yes - No 4
Project conforms to adopted program, policy or ) Adop?ted Con5|§tent v§/|th No policy 6
plan Council plan Admin. policy
Pro!e'ct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 15
deficiency remedy
Contrlbu’Fes to the long term needs of the 3 20+ Years 10-19 Years Less than 10 9
community
Service area of project 4 Regional City-Wide Neighborhood 20
Department Priority High Medium Low 15
Project delivers high level of service 3 High Medium Low 15
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 109
Score:
0-24 25-49 50-74 75-99 100-125
DETAIL SHEET

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




Project Title: Biotower/ biobed replacement

Priority: Urgent

Category: Utility and Infrastructure (UI)

Date of Assessment: 9-6-2024

Assessment Prepared By: Robert Nieuwenhuis, DPW Superintendent

CIP#: UI-28-04

Participating Fund(s): Sewer

Estimated Project Cost: $250,000

Available Fund(s) for Project: $0

Estimated Start Date: TBD

Are any non-City (or potential) funds be used: Potential bond project

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: YES:

This project is replacing the existing biobed media that is in use today.

Basis of Cost Estimate (Check):

[J Cost of comparable facility/equipment
[J Rule of thumb indicator/unit cost

Ball park — educated guess

L] Engineer/architect cost estimate

[J Preliminary estimate

Is this project part of an Adopted Program,
Policy and or Plan? No [0  If yes, identify:

CIP - estimated was acquired from another

community’s construction cost (New Castle, Del.)

Photo/Map:
2"\ 1
ﬁgmu -
. — [ e

.
el
t‘n
n

DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat.erlal Minimal 25
hazard contributes

Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Ador.)ted Con5|§tent v§/|th No policy 12
plan Council plan Admin. policy
Project diat isti jected C let -

ro!elc remediates an existing or projecte 3 omprete Significant remedy Minimal remedy 15
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 6
community
Service area of project 3 Regional City-Wide Neighborhood 15
Department Priority 4 High Medium Low 20
Project delivers high level of service 3 High Medium Low 15

Priority Points Earned
: Total Project
Low Moderate Desirable Important Urgent ) 113
Score:

0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




DETAIL SHEET

27

Project Title: Replace All Plant MMC Panels

Priority:

Important

Category: Utility and Infrastructure (UI)

Date of Assessment: 11-4-2024

Assessment Prepared By: Bryan Pond, Water Renewal Superintendant

CIP#: UI-28-05

Participating Fund(s): Sewer

Estimated Project Cost: $800,000

Available Fund(s) for Project: $0

Estimated Start Date: TBD

Are any non-City (or potential) funds be used:

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: YES:

This project replaces all of the plant electrical panel and sub-panels Motor Starter parts getting very hard to find

for 1980 panels.
Basis of Cost Estimate (Check): Photo/Map:
0] Cost of comparable facility/equipment
(] Rule of thumb indicator/unit cost
Ball park — educated guess = f
[0 Engineer/architect cost estimate LU -
[J Preliminary estimate s iy
== I o
Is this project part of an Adopted Program, N . A -
Policy and or Plan? No [J  If yes, identify: = |
. o
No gl .'__-_r..j
DS A OR A Category 5
core
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat.erlal Minimal 25
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|_f.tent v§/|th No policy 12
plan Council plan Admin. policy
Pro!e.ct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 15
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 6
community
Service area of project 2 Regional City-Wide Neighborhood 10
Department Priority 2 High Medium Low 10
Project delivers high level of service 2 High Medium Low 10
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent Sccj)re' 93
0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




DETAIL SHEET

28

Project Title: Obsolete Water Tower Removal

Priority: Desirable

Category: Utility and Infrastructure (UI)

Date of Assessment: 1-10-19

Assessment Prepared By: Robert Nieuwenhuis, DPW Superintendent

CIP#: UI-24-03

Participating Fund(s): Water

Estimated Project Cost: $85,000

Available Fund(s) for Project: $0

Estimated Start Date: TBD

Are any non-City (or potential) funds be used: Potential bond project

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: YES:

Description: Demolition of former water tower. There is a lease in place for telecommunications that will need

to be terminated or co-located prior to demolition.

Basis of Cost Estimate (Check):

Cost of comparable facility/equipment
L] Rule of thumb indicator/unit cost

0] Ball park — educated guess

[J Engineer/architect cost estimate

[] Preliminary estimate

Is this project part of an Adopted Program,

Policy and or Plan? No [1  If yes, identify:

CIP - estimated was acquired from another

community’s construction cost (New Castle, Del.)

Photo/Map:

DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat'erlal Minimal 15
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent VYIth No policy 12
plan Council plan Admin. policy
Pro!e.ct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 3
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 10
community
Service area of project 2 Regional City-Wide Neighborhood
Department Priority 2 High Medium Low
Project delivers high level of service 2 High Medium Low 10
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 67
Score:
0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




DETAIL SHEET

29

Project Title: Replace Cushman St Lift Station

Priority:

Important

Category: Utility and Infrastructure (UI)

Date of Assessment: 10-16-18

Assessment Prepared By: Bryan Pond, Water Renewal Superintendent

CIP#: UI-30-01

Participating Fund(s): Sewer

Estimated Project Cost: $1,000,000

Available Fund(s) for Project: TBD

Estimated Start Date: TBD

Are any non-City (or potential) funds be used: No

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: YES:

Description: Initial station was constructed in 1950’s. In 1980 they built the new station on top of the old wet well

from 1950’s. Considerable engineering work needs to be completed before work/budget can be established.

Basis of Cost Estimate (Check):

L] Cost of comparable facility/equipment
Rule of thumb indicator/unit cost

0] Ball park — educated guess

[J Engineer/architect cost estimate

[] Preliminary estimate

Is this project part of an Adopted Program,

Photo/Map:

= :

Policy and or Plan? No [1  If yes, identify:
CIP
DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat'erlal Minimal 15
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent VYIth No policy 12
plan Council plan Admin. policy
Pro!elct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 9
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 10
community
Service area of project 2 Regional City-Wide Neighborhood 10
Department Priority 2 High Medium Low 6
Project delivers high level of service 2 High Medium Low 10
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 77
Score:
0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030
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DETAIL SHEET

TRANSPORTATION
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DETAIL SHEET

31

Project Title: South Main

Priority:

Important

Category: Transportation

Date of Assessment: 10-19-22

Assessment Prepared By: Robert Nieuwenhuis, DPW Superintendent

CIP#: T-24-01

Participating Fund(s): Major Streets

Estimated Project Cost: $350,000

Available Fund(s) for Project: $85,000

Estimated Start Date: TBD

Are any non-City (or potential) funds be used: $265,000

Prior Approval- Is project included in either the current/prior year adopted budget and if so,

who has approved (Board/Council, etc): NO: [ YES: X

Description: Mill and fill from M-89 to Starr Rd. This Project will be mainly funded by federal LAP funding.

Basis of Cost Estimate (Check): Photo/Map: |

0] Cost of comparable facility/equipment /‘/“ ks

Rule of thumb indicator/unit cost [ H

0 Ball park — educated guess 2 e

[0 Engineer/architect cost estimate "I

[] Preliminary estimate [
Is this project part of an Adopted Program, = i
Policy and or Plan? No [1  If yes, identify: =

CIP

DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat.erlal Minimal 15
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Ad0|:.>ted Con5|§tent VYIth No policy 12
plan Council plan Admin. policy
Pro!e.ct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 15
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 6
community
Service area of project 2 Regional City-Wide Neighborhood 6
Department Priority 2 High Medium Low 10
Project delivers high level of service 2 High Medium Low 10
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 79
Score:

0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




DETAIL SHEET 32

Project Title: Acorn/Industrial Priority: Important
Category: Transportation Date of Assessment: 10-17-21
Assessment Prepared By: Robert Nieuwenhuis, DPW Superintendent CIP#: T-25-01
Participating Fund(s): TIFA Estimated Project Cost: $190,000
Available Fund(s) for Project: TBD Estimated Start Date: TBD
Are any non-City (or potential) funds be used:
Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: YES:
Description: Mill and fill approximately 102,000 sq. ft.
Basis of Cost Estimate (Check): Photo/Map:

L] Cost of comparable facility/equipment

Rule of thumb indicator/unit cost

0] Ball park — educated guess

[J Engineer/architect cost estimate

[] Preliminary estimate
Is this project part of an Adopted Program,
Policy and or Plan? No [1  If yes, identify:

CIP/TIFA Plan

DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat.erlal Minimal 15
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent VYIth No policy 12
plan Council plan Admin. policy
Pro!e.ct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 15
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 6
community
Service area of project 2 Regional City-Wide Neighborhood 6
Department Priority 2 High Medium Low 10
Project delivers high level of service 2 High Medium Low 10
Priority Points Earned
Total Proj
Low Moderate Desirable Important Urgent otal Project 79
Score:

0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




DETAIL SHEET

33

Project Title: Roberts, Orchard and Forbes

Priority:

Important

Category: Transportation

Date of Assessment: 5-22-19

Assessment Prepared By: Robert Nieuwenhuis, DPW Superintendent

CIP#: T-25-02

Participating Fund(s): Local Streets

Estimated Project Cost: $64,000

Available Fund(s) for Project: TBD

Estimated Start Date: TBD

Are any non-City (or potential) funds be used: TBD

Prior Approval- Is project included in either the current/prior year adopted budget and if so,

who has approved (Board/Council, etc): NO: YES:

Description: Mill and fill approximately 1, 540 Lf. ft.

Basis of Cost Estimate (Check):

L] Cost of comparable facility/equipment
Rule of thumb indicator/unit cost

0] Ball park — educated guess

[J Engineer/architect cost estimate

[] Preliminary estimate

Is this project part of an Adopted Program,

Photo/Map:

Policy and or Plan? No [1  If yes, identify:
CIP
DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat'erlal Minimal 15
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent VYIth No policy 12
plan Council plan Admin. policy
Pro!e.ct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 15
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 10
community
Service area of project 2 Regional City-Wide Neighborhood
Department Priority 2 High Medium Low
Project delivers high level of service 2 High Medium Low 10
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 75
Score:
0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




DETAIL SHEET

34

Project Title: 1%t & 274 Avenue

Priority:

Important

Category: Transportation

Date of Assessment: 10-17-18

Assessment Prepared By: Robert Nieuwenhuis, DPW Superintendent

CIP#: T-25-03

Participating Fund(s): TIFA

Estimated Project Cost: $150,000

Available Fund(s) for Project: TBD

Estimated Start Date:

Are any non-City (or potential) funds be used:

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: [J YES:

Description: Mill and fill approximately 2,569 Lf. ft.

Basis of Cost Estimate (Check):

L] Cost of comparable facility/equipment
Rule of thumb indicator/unit cost

0] Ball park — educated guess

[J Engineer/architect cost estimate

[] Preliminary estimate

Is this project part of an Adopted Program,

Photo/Map:

Policy and or Plan? No [1  If yes, identify:

CIP

DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat.erlal Minimal 15
hazard contributes

Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent VYIth No policy 12
plan Council plan Admin. policy
Project diat isti jected C let

ro!elc remediates an existing or projecte 3 omplete Significant remedy Minimal remedy 15
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 6
community
Service area of project 2 Regional City-Wide Neighborhood 6
Department Priority 2 High Medium Low 10
Project delivers high level of service 2 High Medium Low 10

Priority Points Earned
. Total Project
Low Moderate Desirable Important Urgent ) 79
Score:

0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




DETAIL SHEET 35

Project Title: Union Street Priority: Important
Category: Transportation Date of Assessment: 10-17-18
Assessment Prepared By: Robert Nieuwenhuis, DPW Superintendent CIP#: T-28-01
Participating Fund(s): TIFA Estimated Project Cost: $84,000
Available Fund(s) for Project: TBD Estimated Start Date: TBD
Are any non-City (or potential) funds be used: TBD
Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: [J YES:
Description: Mill and fill approximately 102,000 sq. ft.
Basis of Cost Estimate (Check): Photo/Map:

L] Cost of comparable facility/equipment

Rule of thumb indicator/unit cost

0] Ball park — educated guess

[J Engineer/architect cost estimate

[] Preliminary estimate
Is this project part of an Adopted Program,
Policy and or Plan? No [1  If yes, identify:

CIP

DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat.erlal Minimal 15
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent VYIth No policy 12
plan Council plan Admin. policy
Pro!elct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 15
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 6
community
Service area of project 2 Regional City-Wide Neighborhood 6
Department Priority 2 High Medium Low 10
Project delivers high level of service 2 High Medium Low 10
Priority Points Earned
Total Proj
Low Moderate Desirable Important Urgent otal Project 79
Score:

0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




DETAIL SHEET

36

Project Title: S. Sunset St.

Priority:

Important

Category: Transportation

Date of Assessment: 2-19-19

Assessment Prepared By: Robert Nieuwenhuis, DPW Superintendent

CIP#: T-29-02

Participating Fund(s): Local Streets

Estimated Project Cost: $50,000

Available Fund(s) for Project: TBD

Estimated Start Date: TBD

Are any non-City (or potential) funds be used: TBD

Prior Approval- Is project included in either the current/prior year adopted budget and if so,

who has approved (Board/Council, etc): NO: YES:

Description: Overlay and seal approximately 142,000 sq. ft. of pavement. Will need be coordinated with

water/sewer upgrades.

Basis of Cost Estimate (Check):
L] Cost of comparable facility/equipment -
Rule of thumb indicator/unit cost i
0] Ball park — educated guess
[J Engineer/architect cost estimate
[] Preliminary estimate

Is this project part of an Adopted Program,

Photo/Map:

Policy and or Plan? No [1  If yes, identify:
CIP
DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat‘erlal Minimal 25
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 AdoF)ted Con5|§tent VYIth No policy 12
plan Council plan Admin. policy
Pro!elct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 15
deficiency remedy
Contrlbu'Fes to the long term needs of the ) 20+ Years 10-19 Years Less than 10 10
community
Service area of project 2 Regional City-Wide Neighborhood 2
Department Priority 2 High Medium Low 10
Project delivers high level of service 2 High Medium Low 10
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 89
Score:
0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




DETAIL SHEET

37

Project Title: West Grant

Priority:

Important

Category: Transportation

Date of Assessment: 5-22-19

Assessment Prepared By: Robert Nieuwenhuis, DPW Superintendent

CIP#:

Participating Fund(s): Local Streets

Estimated Project Cost: $99,000

Available Fund(s) for Project: TBD

Estimated Start Date: TBD

Are any non-City (or potential) funds be used: TBD

Prior Approval- Is project included in either the current/prior year adopted budget and if so,

who has approved (Board/Council, etc): NO:

YES:

Description: Mill and fill approximately 57,000 sq. ft.

Basis of Cost Estimate (Check):

L] Cost of comparable facility/equipment
Rule of thumb indicator/unit cost

0] Ball park — educated guess

[J Engineer/architect cost estimate

[] Preliminary estimate

Is this project part of an Adopted Program,

Photo/Map:

T
-7
s L

i
N
E
)
o)

[=1d

Policy and or Plan? No [0 If yes, identify: i
CIP
DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat‘erlal Minimal 25
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent VYIth No policy 12
plan Council plan Admin. policy
Pro!elct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 15
deficiency remedy
Contrlbu'Fes to the long term needs of the ) 20+ Years 10-19 Years Less than 10 10
community
Service area of project 2 Regional City-Wide Neighborhood 2
Department Priority 2 High Medium Low 10
Project delivers high level of service 2 High Medium Low 10
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 89
Score:
0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




DETAIL SHEET

38

Project Title: Kenwood St.

Priority: Desirable

Category: Transportation

Date of Assessment: 2-19-19

Assessment Prepared By: Robert Nieuwenhuis, DPW Superintendent

CIP#:

Participating Fund(s): Local Streets

Estimated Project Cost: $88,000

Available Fund(s) for Project: TBD

Estimated Start Date: TBD

Are any non-City (or potential) funds be used: TBD

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO:

YES:

Description: Mill and fill approximately 526 LF. Pavement.

Basis of Cost Estimate (Check):

[J Cost of comparable facility/equipment

Rule of thumb indicator/unit cost
0] Ball park — educated guess

[ Engineer/architect cost estimate
[] Preliminary estimate

Is this project part of an Adopted Program,

Photo/Map:

Policy and or Plan? No [1  If yes, identify:
CIP
DS A OR : A Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat.enal Minimal 15
hazard contributes
Needed to comply with local, state or federal 5 Ves i No 5
law
Project conforms to adopted program, policy or 4 AdoF)ted Con5|§tent v§/|th No policy 12
plan Council plan Admin. policy
Pro!e'ct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 15
deficiency remedy
Contrlbu’Fes to the long term needs of the ) 20+ Years 10-19 Years Less than 10 10
community
Service area of project 2 Regional City-Wide Neighborhood
Department Priority 2 High Medium Low
Project delivers high level of service 2 High Medium Low
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 71
Score:
0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




ADDENDUM #3

DETAIL SHEET

WELFARE

Plainwell is an Equal Opportunity Employer and Provider

PUBLIC SAFETY, HEALTH &

City of Plainwell — CIP 2024-2030
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DETAIL SHEET

40

Project Title: Police and Fire Radio

Priority:

Important

Category: Public Safety - Fire

Date of Assessment: June 2022

Assessment Prepared By: Kevin Callahan, Public Safety Director

CIP#: PS-26-01

Participating Fund(s): Fire Reserve

Estimated Project Cost: $150,000

Available Fund(s) for Project: TBD

Estimated Start Date: TBD

Are any non-City (or potential) funds be used: possible USDA with city matching funds

Prior Approval- Is project included in either the current/prior year adopted budget and if so,

who has approved (Board/Council, etc): NO: YES:

Description: Description: Anticipation of existing radio replacement of 26 department-wide units. Currently we

do not have information regarding full replacement or re-built options.

Basis of Cost Estimate (Check): Photo/Map:
L] Cost of comparable facility/equipment
[J Rule of thumb indicator/unit cost
0] Ball park — educated guess
[J Engineer/architect cost estimate
Preliminary estimate -4
e
Is this project part of an Adopted Program, i
Policy and or Plan? No If yes, identify: l-
CIp aBD
=113
[-1:1"4
DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat'erlal Minimal 25
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 AdoPted Con5|§tent VYIth No policy 12
plan Council plan Admin. policy
Pro!e.ct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 9
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 10
community
Service area of project 2 Regional City-Wide Neighborhood 10
Department Priority 2 High Medium Low 10
Project delivers high level of service 2 High Medium Low 10
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 91
Score:
0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




DETAIL SHEET 41

Project Title: SCBA Pack Replacement & Harness Priority: Important
Category: Public Safety - Fire Date of Assessment: 6-1-2021
Assessment Prepared By: Kevin Callahan, Public Safety Director CIP#: PS-27-01
Participating Fund(s): Capital/Fire Reserve/General Fund Estimated Project Cost: $80,000
Available Fund(s) for Project: TBD Estimated Start Date: TBD
Are any non-City (or potential) funds be used: Potentially Future FEMA AFG application
Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: YES:
Description: Replace firefighting breathing apparatus harness for existing personnel (20).
Basis of Cost Estimate (Check): Photo/Map:

L] Cost of comparable facility/equipment

1 Rule of thumb indicator/unit cost

0] Ball park — educated guess

[J Engineer/architect cost estimate

Preliminary estimate
Is this project part of an Adopted Program,
Policy and or Plan? No If yes, identify:

DS A OR A Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat'erlal Minimal 25
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 AdoPted Con5|§tent VYIth No policy 12
plan Council plan Admin. policy
Pro!e.ct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 15
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 6
community
Service area of project 2 Regional City-Wide Neighborhood 6
Department Priority 2 High Medium Low 10
Project delivers high level of service 2 High Medium Low 10
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 89
Score:

0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




DETAIL SHEET

42

Project Title: Fire Truck

Priority:

Important

Category: Public Safety - Fire

Date of Assessment: 6-1-2020

Assessment Prepared By: Kevin Callahan, Public Safety Director

CIP#: PS-27-02

Participating Fund(s): Fire Reserve

Estimated Project Cost: $800,000

Available Fund(s) for Project: TBD

Estimated Start Date: TBD

Are any non-City (or potential) funds be used: possible USDA with city matching funds

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: YES:

Description: Description: Fire truck replacement.

Basis of Cost Estimate (Check):

Cost of comparable facility/equipment
L] Rule of thumb indicator/unit cost

0] Ball park — educated guess

[J Engineer/architect cost estimate

[] Preliminary estimate

Is this project part of an Adopted Program,

Photo/Map:

Policy and or Plan? No If yes, identify:
CIP
DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat'erlal Minimal 25
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent VYIth No policy 12
plan Council plan Admin. policy
Pro!e.ct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 9
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 10
community
Service area of project 2 Regional City-Wide Neighborhood 10
Department Priority 2 High Medium Low 10
Project delivers high level of service 2 High Medium Low 10
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 91
Score:
0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




DETAIL SHEET

43

Project Title: Police Tasers 10

Priority:

Important

Category: Public Safety - Police

Date of Assessment: 11-10-2024

Assessment Prepared By: Kevin Callahan, Public Safety Director

CIP#: PS-28-01

Participating Fund(s): General Fund

Estimated Project Cost: $36,000

Available Fund(s) for Project: TBD

Estimated Start Date: TBD

Are any non-City (or potential) funds be used:

Prior Approval- Is project included in either the current/prior year adopted budget and if so,

who has approved (Board/Council, etc): NO: YES:

Description: Description: Costs would be spread over a 5 year contract. This would replace existing outdated

tasers for our Public Safety Officers

Basis of Cost Estimate (Check): Photo/Map:

L] Cost of comparable facility/equipment

(] Rule of thumb indicator/unit cost

(] Ball park — educated guess

[0 Engineer/architect cost estimate i

Preliminary estimate . ‘H’ Y '
Is this project part of an Adopted Program, ——
Policy and or Plan? No If yes, identify:

DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat.erlal Minimal 15
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent v§/|th No policy 4
plan Council plan Admin. policy
Pro!e.ct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 15
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 6
community
Service area of project 2 Regional City-Wide Neighborhood 10
Department Priority 2 High Medium Low 10
Project delivers high level of service 2 High Medium Low 10
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 75
Score:

0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




DETAIL SHEET

44

Project Title: Public Safety Body Cameras

Priority:

Important

Category: Public Safety - Police

Date of Assessment: 11-10-2024

Assessment Prepared By: Kevin Callahan, Public Safety Director

CIP#: PS-29-01

Participating Fund(s): General Fund

Estimated Project Cost: $34,766

Available Fund(s) for Project: TBD

Estimated Start Date: TBD

Are any non-City (or potential) funds be used:

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: YES:

Description: Description: Costs would be spread over a 5 year contract. This would replace existing cameras at

their anticipated rate of failure.

Basis of Cost Estimate (Check): Photo/Map:

L] Cost of comparable facility/equipment

(] Rule of thumb indicator/unit cost

(] Ball park — educated guess

0] Engineer/architect cost estimate

Preliminary estimate
Is this project part of an Adopted Program,
Policy and or Plan? No If yes, identify:

AXON BODY 3
DS A OR A Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat.erlal Minimal 15
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent v§/|th No policy 4
plan Council plan Admin. policy
Pro!e.ct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 15
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 6
community
Service area of project 2 Regional City-Wide Neighborhood 10
Department Priority 2 High Medium Low 10
Project delivers high level of service 2 High Medium Low 10
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 75
Score:

0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




ADDENDUM #4

DETAIL SHEET

PARKS & OPEN SPACES

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030
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DETAIL SHEET

46

Project Title: Brooks Plaza/ Hicks Park Fire Pit

Priority: Moderate

Category:  Parks and Open Space

Date of Assessment: 9/1/22

Assessment Prepared By: Denise Siegel, Community Development

Manager

CIP#: P-24-01

Participating Fund(s): DDA

Estimated Project Cost: $56,000

Available Fund(s) for Project: $60,000

Estimated Start Date: June 2025

Are any non-City (or potential) funds be used: $10,000 — Arts Council Donation

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: YES:

Description: Installation of fire pit seating area in Hicks Park Adjacent to Brooks Plaza.

Basis of Cost Estimate (Check):

L] Cost of comparable facility/equipment
L] Rule of thumb indicator/unit cost

Ball park — educated guess

[J Engineer/architect cost estimate

[] Preliminary estimate

Is this project part of an Adopted Program,

Photo/Map:

Policy and or Plan? No If yes, identify:
DS A OR A Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat'erlal Minimal 5
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent VYIth No policy 6
plan Council plan Admin. policy
Pro!e.ct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 3
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 10
community
Service area of project 2 Regional City-Wide Neighborhood 2
Department Priority 2 High Medium Low 2
Project delivers high level of service 2 High Medium Low 10
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 43
Score:
0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




DETAIL SHEET

47

Project Title: Hicks Park — replace bench & pad

Priority: Desirable

Category:  Parks and Open Space

Date of Assessment: 4/30/19

Assessment Prepared By: Denise Siegel, Community Development

Manager

CIP#: P-24-02

Participating Fund(s): Capital

Estimated Project Cost: $10,000

Available Fund(s) for Project:

Estimated Start Date: May 2025

Are any non-City (or potential) funds be used: Possible local grants

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: YES:

Description: Replace narrow walk way in Hicks Park along with the bench — pad.

Basis of Cost Estimate (Check):

L] Cost of comparable facility/equipment
L] Rule of thumb indicator/unit cost

Ball park — educated guess

[J Engineer/architect cost estimate

[] Preliminary estimate

Is this project part of an Adopted Program,

Policy and or Plan? No If yes, identify:

Community Recreation Plan

Photo/Map:

DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat'erlal Minimal 5
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent VYIth No policy 20
plan Council plan Admin. policy
Pro!e.ct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 9
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 10
community
Service area of project 2 Regional City-Wide Neighborhood 6
Department Priority 2 High Medium Low
Project delivers high level of service 2 High Medium Low 6
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 73
Score:
0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




DETAIL SHEET

48

Project Title: River Restoration Project - Engineering

Priority: Desirable

Category: Parks and Open Spaces

Date of Assessment: 2-15-19

Assessment Prepared By: Justin Lakamper, City Manager

CIP#: P-25-01

Participating Fund(s): General

Estimated Project Cost: $500,000

Available Fund(s) for Project: $500,000

Estimated Start Date: Spring 2022

Are any non-City (or potential) funds be used: $500,000 National Oceanic and Atmosphere and Admin

Prior Approval- Is project included in either the current/prior year adopted budget and if so,

who has approved (Board/Council, etc): NO: [J YES: Council approval

Description: This project would replace the Plainwell #2 Dam with a structure that would hold the upstream pool elevation but

allow for fish and recreational passage. Concrete at headworks would be replaced as well. This project is ongoing

Basis of Cost Estimate (Check):

L] Cost of comparable facility/equipment
[ Rule of thumb indicator/unit cost

0] Ball park — educated guess
Engineer/architect cost estimate

[] Preliminary estimate

Is this project part of an Adopted Program,

Photo/Map:

Policy and or Plan? No If yes, identify:
DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat'erlal Minimal 15
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 AdoPted Con5|§tent VYIth No policy 4
plan Council plan Admin. policy
Pro!e.ct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 15
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 10
community
Service area of project 2 Regional City-Wide Neighborhood
Department Priority 2 High Medium Low
Project delivers high level of service 2 High Medium Low
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 63
Score:
0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




DETAIL SHEET

49

Project Title: Pave Lot — Cook Park

Priority: Moderate

Category: Parks and Open Space Summary

Date of Assessment: 4/30/19

Assessment Prepared By: Denise Siegel, Community Development Manager

CIP#: P-25-02

Participating Fund(s): General

Estimated Project Cost: $51,100

Available Fund(s) for Project: TBD

Estimated Start Date: May 2026

Are any non-City (or potential) funds be used: TBD

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: YES:

Description: Pave parking lot at Cook Park

Basis of Cost Estimate (Check): Photo/Map:

L] Cost of comparable facility/equipment

[J Rule of thumb indicator/unit cost

Ball park — educated guess

[J Engineer/architect cost estimate

[] Preliminary estimate
Is this project part of an Adopted Program,
Policy and or Plan? No [1  If yes, identify:

Community Recreation Plan

DS A OR A Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat'erlal Minimal 5
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent VYIth No policy 20
plan Council plan Admin. policy
Pro!e.ct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 3
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 6
community
Service area of project 2 Regional City-Wide Neighborhood 2
Department Priority 2 High Medium Low 2
Project delivers high level of service 2 High Medium Low 2
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 45
Score:

0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




DETAIL SHEET 50

Project Title: Informational Signage - Riverwalk

Priority: Moderate

Category: Parks and Open Space

Date of Assessment: 4/30/19

Assessment Prepared By: Denise Siegel, Community Development Manager

CIP#: P-25-03

Participating Fund(s): General

Estimated Project Cost: $20,000

Available Fund(s) for Project: TBD

Estimated Start Date: TBD

Are any non-City (or potential) funds be used: Possible —some local grants.

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: YES:

Description: Informational Signage along the Riverwalk

Basis of Cost Estimate (Check):

L] Cost of comparable facility/equipment
L] Rule of thumb indicator/unit cost

Ball park — educated guess

[J Engineer/architect cost estimate

[] Preliminary estimate

Is this project part of an Adopted Program,

Policy and or Plan? No [1  If yes, identify:

Community Recreation Plan

Photo/Map:

_:_j’;'_ _' J.

DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat'erlal Minimal 5
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent VYIth No policy 20
plan Council plan Admin. policy
Pro!elct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 3
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 )
community
Service area of project 2 Regional City-Wide Neighborhood
Department Priority 2 High Medium Low
Project delivers high level of service 2 High Medium Low 2
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 45
Score:
0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider
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DETAIL SHEET

51

Project Title: Kenyon Park — Trash Receptacle/Bike Rack

Priority: Desirable

Category: Parks and Open Spaces

Date of Assessment: 4/30/19

Assessment Prepared By: Erik Wilson, City Manager

CIP#: P-26-02

Participating Fund(s): General

Estimated Project Cost: $10,000

Available Fund(s) for Project: TBD

Estimated Start Date: TBD

Are any non-City (or potential) funds be used: TBD

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: YES:

Description: Install new benches, trash receptacles and bike rack at Kenyon Park

Basis of Cost Estimate (Check):

L] Cost of comparable facility/equipment
L] Rule of thumb indicator/unit cost

Ball park — educated guess

[J Engineer/architect cost estimate

[] Preliminary estimate

Is this project part of an Adopted Program,

Policy and or Plan? No [1  If yes, identify:

Community Recreation Plan

Photo/Map:

DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat'erlal Minimal 5
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent VYIth No policy 20
plan Council plan Admin. policy
Pro!elct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 3
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 6
community
Service area of project 2 Regional City-Wide Neighborhood
Department Priority 2 High Medium Low
Project delivers high level of service 2 High Medium Low
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 57
Score:
0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider
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DETAIL SHEET

52

Project Title: Sherwood Park Playground Equipment

Priority: Desirable

Category: Playground Improvements

Date of Assessment: 4/30/19

Assessment Prepared By: Denise Siegel, Community Development

Manager

CIP#: P-27-01

Participating Fund(s): General

Estimated Project Cost: $20,000

Available Fund(s) for Project: TBD

Estimated Start Date: August 2027

Are any non-City (or potential) funds be used: TBD

Prior Approval- Is project included in either the current/prior year adopted budget and if so,

who has approved (Board/Council, etc): NO:

YES:

Description: Resurface playground areas and upgrades to the playground equipment

Basis of Cost Estimate (Check):

L] Cost of comparable facility/equipment
L] Rule of thumb indicator/unit cost

Ball park — educated guess

[J Engineer/architect cost estimate

[] Preliminary estimate

Is this project part of an Adopted Program,

Photo/Map:

Policy and or Plan? No [1  If yes, identify:
Community Recreation Plan
DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat.enal Minimal 25
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 AdoF)ted Con5|§tent v§/|th No policy 20
plan Council plan Admin. policy
Project diat isti jected C let
ro!elc remediates an existing or projecte 3 omplete Significant remedy Minimal remedy 6
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 6
community
Service area of project 2 Regional City-Wide Neighborhood 2
Department Priority 2 High Medium Low 2
Project delivers high level of service 2 High Medium Low 6
Priority Points Earned
: Total Project
Low Moderate Desirable Important Urgent ) 72
Score:
0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider
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DETAIL SHEET

53

Project Title: Kenyon Park — Brush Clearing

Priority: Moderate

Category: Parks and Open Space

Date of Assessment: 4/30/19

Assessment Prepared By: Denise Siegel, Community Development

Manager

CIP#: P-29-01

Participating Fund(s):

Estimated Project Cost: $20,000

Available Fund(s) for Project:

Estimated Start Date: TBD

Are any non-City (or potential) funds be used:

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: [J YES:

Description: Clear 8 acres of underdeveloped area in Kenyon Park

Basis of Cost Estimate (Check): Photo/Map:

L] Cost of comparable facility/equipment

[J Rule of thumb indicator/unit cost

Ball park — educated guess

[J Engineer/architect cost estimate

[] Preliminary estimate
Is this project part of an Adopted Program,
Policy and or Plan? No [1  If yes, identify:

Community Recreation Plan

DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat'erlal Minimal 5
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent VYIth No policy 20
plan Council plan Admin. policy
Pro!elct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 3
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 3
community
Service area of project 2 Regional City-Wide Neighborhood 6
Department Priority 2 High Medium Low 2
Project delivers high level of service 2 High Medium Low 2
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 46
Score:

0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider
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ADDENDUM #5

DETAIL SHEET

DEVELOPMENT
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COMMUNITY FACILITIES &
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DETAIL SHEET

55

Project Title: Computer Equipment

Priority: Desirable

Category: Community Facilities

Date of Assessment: 6-1-2022

Assessment Prepared By: Brian Kelley, Treasurer

CIP#: CF-25-01

Participating Fund(s): Multiple Funds

Estimated Project Cost: $36,000

Available Fund(s) for Project: $16,000

Estimated Start Date: Fall 2025

Are any non-City (or potential) funds be used: No

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: YES:

Description: Computer upgrades per IT recommendation.

Basis of Cost Estimate (Check):

Cost of comparable facility/equipment
L] Rule of thumb indicator/unit cost

0] Ball park — educated guess

[J Engineer/architect cost estimate

[] Preliminary estimate

Is this project part of an Adopted Program,

Photo/Map:

Policy and or Plan? No [1  If yes, identify:
No
DS A OR A Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat'erlal Minimal 5
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent VYIth No policy 4
plan Council plan Admin. policy
Pro!e.ct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 9
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 6
community
Service area of project 2 Regional City-Wide Neighborhood 2
Department Priority 2 High Medium Low 10
Project delivers high level of service 2 High Medium Low 10
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 51
Score:
0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider
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DETAIL SHEET

56

Project Title: Computer Equipment

Priority: Desirable

Category: Community Facilities

Date of Assessment: 6-1-2022

Assessment Prepared By: Brian Kelley, Treasurer

CIP#: CF-26-01

Participating Fund(s): Multiple Funds

Estimated Project Cost: $42,000

Available Fund(s) for Project: TBD

Estimated Start Date: Fall 2026

Are any non-City (or potential) funds be used: No

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: YES:

Description: Computer upgrades per IT recommendation.

Basis of Cost Estimate (Check):

L] Cost of comparable facility/equipment
L] Rule of thumb indicator/unit cost

Ball park — educated guess

[J Engineer/architect cost estimate

[] Preliminary estimate

Is this project part of an Adopted Program,

Photo/Map:

Policy and or Plan? No [1  If yes, identify:
No
DS A OR A Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat'erlal Minimal 5
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent VYIth No policy 4
plan Council plan Admin. policy
Pro!e.ct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 9
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 6
community
Service area of project 2 Regional City-Wide Neighborhood 2
Department Priority 2 High Medium Low 10
Project delivers high level of service 2 High Medium Low 10
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 51
Score:
0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider

City of Plainwell — CIP 2024-2030




DETAIL SHEET

57

Project Title: Computer Equipment

Priority: Desirable

Category: Community Facilities

Date of Assessment: 11-01-2024

Assessment Prepared By: Justin Lakamper, City Manager

CIP#: CF-26-02

Participating Fund(s): General Fund

Estimated Project Cost: $14,000

Available Fund(s) for Project: TBD

Estimated Start Date: Fall 2026

Are any non-City (or potential) funds be used: No

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: YES:

Description: The aviation fuel system has a point of sale system that is in need of replacement

Basis of Cost Estimate (Check): Photo/Map:

L] Cost of comparable facility/equipment

[J Rule of thumb indicator/unit cost

Ball park — educated guess

[J Engineer/architect cost estimate

[] Preliminary estimate
Is this project part of an Adopted Program,
Policy and or Plan? No [1  If yes, identify:

No

DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat'erlal Minimal 5
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Ado?ted Con5|§tent VYIth No policy 4
plan Council plan Admin. policy
Pro!e.ct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 15
deficiency remedy
Contnbutces to the long term needs of the ) 20+ Years 10-19 Years Less than 10 10
community
Service area of project 2 Regional City-Wide Neighborhood 10
Department Priority 2 High Medium Low 10
Project delivers high level of service 2 High Medium Low 10
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 69
Score:

0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider
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ADDENDUM #6

DETAIL SHEET

MOTOR POOL & EQUIPMENT
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Category: Motor Pool

DETAIL SHEET

Date of Assessment: 6-1-2022

59

Assessment Prepared By: Kevin Callahan, Public Safety Director

CIP#: MP-26-01

Participating Fund(s): Equipment

Estimated Project Cost: $70,000

Available Fund(s) for Project: TBD

Estimated Start Date: Spring 2026

Are any non-City (or potential) funds be used: No

who has approved (Board/Council, etc): NO:

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
YES:

Description: this purchase will replace oldest patrol vehicle in Fleet.

Basis of Cost Estimate (Check):

Cost of comparable facility/equipment
L] Rule of thumb indicator/unit cost

0] Ball park — educated guess

[J Engineer/architect cost estimate

[] Preliminary estimate

Is this project part of an Adopted Program,
Policy and or Plan? No [1  If yes, identify:

Try to replace patrol vehicles when they reach 5
years and over 100,000.

Photo/Map:

DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat‘erlal Minimal 15
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent VYIth No policy 12
plan Council plan Admin. policy
Pro!elct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 15
deficiency remedy
Contrlbu'Fes to the long term needs of the ) 20+ Years 10-19 Years Less than 10 10
community
Service area of project 2 Regional City-Wide Neighborhood 6
Department Priority 2 High Medium Low 6
Project delivers high level of service 2 High Medium Low 10
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 79
Score:
0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider
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60

Category: Motor Pool

DETAIL SHEET

Date of Assessment: 6-1-2022

Assessment Prepared By: Bob Nieuwenhuis, Public Works Superintendent

CIP#: MP-26-02

Participating Fund(s): Equipment

Estimated Project Cost: $15,000

Available Fund(s) for Project: TBD

Estimated Start Date: Spring 2026

Are any non-City (or potential) funds be used: No

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
who has approved (Board/Council, etc): NO: YES:

Description: this purchase will replace oldest mower in our fleet

Basis of Cost Estimate (Check):

Cost of comparable facility/equipment
[J Rule of thumb indicator/unit cost

0] Ball park — educated guess

[J Engineer/architect cost estimate

[J Preliminary estimate

Is this project part of an Adopted Program,
Policy and or Plan? No [0  If yes, identify:

Try to replace patrol vehicles when they reach 5
years and over 100,000.

Photo/Map:

Plainwell is an Equal Opportunity Employer and Provider

DS A OR : RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat‘erlal Minimal 15
hazard contributes

Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Ador.)ted Consi_f,tent with No policy 12
plan Council plan Admin. policy
Project diat isti jected C let -

ro!e‘c remediates an existing or projecte 3 omprete Significant remedy Minimal remedy 15
deficiency remedy
Contrlbu’Fes to the long term needs of the ) 20+ Years 10-19 Years Less than 10 6
community
Service area of project 2 Regional City-Wide Neighborhood 6
Department Priority 2 High Medium Low 10
Project delivers high level of service 2 High Medium Low 10

Priority Points Earned
: Total Project

Low Moderate Desirable Important Urgent ) 79

Score:

City of Plainwell — CIP 2024-2030




Category: Motor Pool

DETAIL SHEET

Date of Assessment: 6-1-2022

61

Assessment Prepared By: Kevin Callahan, Public Safety Director

CIP#: MP-28-01

Participating Fund(s): Equipment

Estimated Project Cost: $70,000

Available Fund(s) for Project: TBD

Estimated Start Date: Spriing 2028

Are any non-City (or potential) funds be used: No

who has approved (Board/Council, etc): NO:

Prior Approval- Is project included in either the current/prior year adopted budget and if so,
YES:

Description: this purchase will replace oldest patrol vehicle in Fleet.

Basis of Cost Estimate (Check):

Cost of comparable facility/equipment
L] Rule of thumb indicator/unit cost

0] Ball park — educated guess

[J Engineer/architect cost estimate

[] Preliminary estimate

Is this project part of an Adopted Program,
Policy and or Plan? No [1  If yes, identify:

Try to replace patrol vehicles when they reach 5
years and over 100,000.

Photo/Map:

DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat‘erlal Minimal 15
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent VYIth No policy 12
plan Council plan Admin. policy
Pro!elct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 15
deficiency remedy
Contrlbu'Fes to the long term needs of the ) 20+ Years 10-19 Years Less than 10 10
community
Service area of project 2 Regional City-Wide Neighborhood 6
Department Priority 2 High Medium Low 6
Project delivers high level of service 2 High Medium Low 10
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 79
Score:
0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider
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Category: Motor Pool

DETAIL SHEET

Date of Assessment:

62

Assessment Prepared By: Bill Bomar, Public Safety Director

CIP#: MP-29-01

Participating Fund(s): Equipment

Estimated Project Cost: $150,000

Available Fund(s) for Project: TBD

Estimated Start Date: Fall 2030

Are any non-City (or potential) funds be used: No

who has approved (Board/Council, etc): NO: YES:

Prior Approval- Is project included in either the current/prior year adopted budget and if so,

Description: Replacement of existing bucket truck.

Basis of Cost Estimate (Check):

Cost of comparable facility/equipment
L] Rule of thumb indicator/unit cost

0] Ball park — educated guess

[J Engineer/architect cost estimate

[] Preliminary estimate

Is this project part of an Adopted Program,
Policy and or Plan? No [1  If yes, identify:

Try to replace patrol vehicles when they reach 5

years and over 100,000 miles.

Photo/Map:

DS A OR R RIA Category
Score
(Multiply Weight x Category Pts. for Total Score) Weight 5 Points 3 Points 1 Point
Contributes to health, safety & welfare 5 Removes Mat‘erlal Minimal 15
hazard contributes
Needed to comply with local, state or federal law 5 Yes - No 5
Project conforms to adopted program, policy or 4 Adopted Con5|§tent VYIth No policy 12
plan Council plan Admin. policy
Pro!elct remediates an existing or projected 3 Complete Significant remedy Minimal remedy 15
deficiency remedy
Contrlbu'Fes to the long term needs of the ) 20+ Years 10-19 Years Less than 10 10
community
Service area of project 2 Regional City-Wide Neighborhood
Department Priority 2 High Medium Low
Project delivers high level of service 2 High Medium Low 10
Priority Points Earned
Total Project
Low Moderate Desirable Important Urgent ) 79
Score:
0-24 25-49 50-74 75-99 100-125

Plainwell is an Equal Opportunity Employer and Provider
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(END)
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MINUTES
Plainwell City Council
August 12, 2024

1. Mayor Keeler called the regular meeting to order at 7:00pm in City Hall Council Chambers.

2. Invocation: None.

‘3. Pledge of Allegiance was given by all present.

4. Roll Call: Present: Mayor Keeler, Mayor Pro Tem Steele, Councilmember Overhuel, Councilmember Keeney and Councilmember
Wisnaski. Absent: None

5. Approval of Minutes:
A motion by Steele, seconded by Overhuel, to accept and place on file the Council Minutes of the 07/22/2024 regular meeting.
On a voice vote, all voted in favor. Motion passed.

6. Public Comment: None.

7. County Commissioner Report: None,

8. Agendaapproval:
A motion by Steele, seconded by Overhuel, to approve the Agenda for the August 12, 2024 meeting as presented. On a voice
vote, all voted in favor. Motion passed.

9. Mayor’s Report: Mayor Keeler shared that the All School Reunion held on August 10t at Plainwell High School was a good time.
He hopes to have a better turn out next year.

10. Recommendations and Reports:

A

Finance Director/Treasurer Kelley discussed Pay Application #4 from USA Earthworks LLC for work performed on the Old
Orchard project.

A motion by Wisnaski, seconded by Keeney, approving USA Earthworks LLC Pay Application #4 in the amount of
$245,109.60. On a roll call vote, all voted in favor. Motion passed.

Superintendent Pond discussed the annual purchase of water testing supplies to meet permit requirements.
A motion by Keeney, seconded by Wisnasld, approving the purchase of AMR and WET testing supplies from Trace
Analytical Labs for $5,528.50. On a roll call vote, all voted in favor. Motion passed.

Superintendent Pond discussed the purchase of Bioxide for FY2024-2025.
A motion by Overhuel, seconded by Steele, approving a one-year contract with Evoqua Water Technologies to provide
Bioxide for $63,360.00. On a roll call vote, all voted in favor. Motion passed.

Superintendent Pond discussed the purchase of a Spectrophotometer.
A motion by Keeney, seconded by Wisnaski, approving the purchase of a new spectrophotometer, reactor and
accessories from USA Bluebook for $9,227.57. On a roll call vote, all voted in favor. Motion passed.

Finance Director/Treasurer Kelley discussed the purchase of a new access control system.

A motion by Keeney, seconded by Wisnaski, approving the quote from Lockmaster :E‘:ecurity to upgrade the Access
Control System for City Hall, the Department of Public Works and Water Renewal at a project cost of $6,443.00 and to
amend the FY2025 Buildings and Grounds budget appropriately. On a roll call vote, all voted in favor. Motion passed.

City Manager Lakamper discussed a METRO Act permit application received from Surf Air Wireless, LLC.
A motion by Wisnaski, seconded by Keeney, approving the bilateral METRO Act Right of Way permit application from
Surf Air Wireless, LLC. On a roll call vate, all voted in favor. Motion passed.

11. Communications;
A motion by Steele, seconded by Overhuel, to accept and place on file the July 2024 Investment and Fund Balance Reports. On
a voice vote, all voted in favor, Motion passed.

The City of Plainwell is an equal opportunity employer and provider




MINUTES

Plainwell City Council
August 12, 2024

12. Accounts Payable:
A motion by Keeney, seconded by Wisnaski, that the bills be allowed and orders drawn in the amount of $794,469.98 for
payment of the same. On a roll call vote, all voted in favor. Motion passed.

13. Public Comments: None.

14. Staff Comments:
Treasurer/Finance Director Kelley reminded everyone that summer tax payments are due by August 15%. He continues to prepare
for the audit and thanked Plainwell’s Election Inspectors for a job well done during the August Primary Election.
Superintendent Nieuwenhuis shared that the Old Orchard project is on track with timeline. He shared that a majority of the water
and sewer lines are complete. New exercise equipment purchased with granny money from Motan and Michigan Gas Utilities is
being installed in Sherwood park.
Community Development Manager Siegel thanked Motan and Michigan Gas Ultilities for the exercise equipment grant. She noted
that the basketball court has a 7' hoop for younger kids to use. The 1871 Taproom is hoping to open this fall. She mentioned that
the Planning Commission is having a Public Hearing on August 21, 2024 at 6:30pm to discuss a chicken ordinance.
Assistant Superintendent Keyser shared that he continues to learn, and is working in the lab. He is focused on completing his
required classes over the next several months.
Director Callahan shared that there has been an increase in river rescues, with a group of 25 and several smaller groups requiring
assistance. Plainwell’s rescue boat has been put to good use, and performed well. He reminded the everyone to use personal
flotation devices- it is the law.
Clerk Leonard shared that the August Primary was a success, and thanked the election team and Deputy Clerk Kelley.
City Manager Lakamper provided an update the Old Orchard project, sharing that there will be an ~3-day boil water period next
week for residences on Peach and Apple. Letters will be mailed to affected properties. The project remains on time, though the
rain has caused some delay. After the water services are complete, paving can begin, with a projected timeline of mid-September.
The City continues to have regular progress meetings about the Old Orchard project.
He discussed a project with Williams & Works to create a design standard for Old Mill property development that will support
property history while not overly limiting building possibilities. He has a meeting planned with a construction group who may be
interested in building an apartment complex on the Mill site. As the Old Mill property is part of the Central Business District
(CBD) of Plainwell, there may be a need for zoning ordinance amendments in the future.
City Manager Lakamper, in conjunction with Superintendent Nieuwenhuis, reached out to a precast bridge manufacturer to
discuss the replacement of Trestle Bridge.
There is a meeting scheduled to discuss 5 acres of Industrial Park property with and interested party.
Profielnorm still plans on breaking ground this year.

15. Council Comments:
Councilmember Overhuel stated that the exercise equipment looks great, and he is excited for the City.
Mayor Pro-Tem Steele thanked those community members who were able to attend the all school reunion. She offered the
reminder that school starts 8/26/24 and that yellow flashing bus lights mean ‘SLOW DOWN’ while red flashing lights mean
‘STOPY!.

16. Adjournment:
A motion by Steele, seconded by Overhuel, to adjourn the meeting at 7:47pm. On a voice vote, all voted in favor. Motion
passed.

Minutes respectfully MINUTES APPROVED BY CITY COUNCIL

Submitted by, August 26, 2024

JoAnn Leonard
City Clerk

n Leonard, City Cle

The City of Plainwell is an equal opportunity employer and provider



MINUTES
Plainwell City Council .
August 26, 2024

Mayor Keeler called the regular meeting to order at 7:00pm in City Hall Council Chambers.
Invocation: given by Ken Fritz from Lighthouse Baptist Church.
Pledge of Allegiance was given by all present.

Roll Call: Present: Ma'lyor Keeler, Mayor Pro Tem Steele, Councilmember Overhuel, and Councilmember Wisnaski.
Absent: Councilmember Keeney

A motion by Wisnaski, seconded by Steele, to excuse Councilmember Keeney from tonight’s proceedings. On a
voice vote, all voted in favor. Motion passed.

Approval of Minutes:
A motion by Steele, seconded by Overhuel, to accept and place on file the Council Minutes of the 08/12/2024
regular meeting. On a voice vote, all voted in favor. Motion passed.

Public Comment: None.
County Commissioner Report: Commissioner Dugan gave an update on happenings throughout Allegan County.

Agenda approval:
A motion by Steele, seconded by Overhuel, to approve the Agenda for the August 26, 2024 meeting as presented.
On a voice vote, all voted in favor. Motion passed.

Mayor’s Report: Mayor Keeler discussed a new committee that would be focused on the Old Mill property. The
committee will consist of the City Manager, a member of City Council, two representatives from the Planning
Commission, and one representative from the Downtown Development Authority. Details still need to be worked
out, such as how often meetings will be held and when.

10. Recommendations and Reports:

A. Clerk Leonard discussed Resolution 2024-19 that recognizes Allegan County Homeless Solutions as a nonprofit
organization operating in the Plainwell Community.
A motion by Steele, seconded by Overhuel, to adopt Resolution 2024-19, approving the request by Allegan
County Homeless Solutions of Plainwell that they be recognized as a nonprofit organization operating in
the community for the purpose of obtaining charitable gaming licenses. On a roll call vote, all voted in
favor. Motion passed.

B. City Manager Lakamper discussed a final payment to Young’s Environmental Cleanup for lead abatement
work on the Mill Buildings.
A motion by Overhuel, seconded by Wisnaski, approving the final and total payment of $58,588.00 to
Young’s Environmental Cleanup for lead abatement work performed on the Mill Buildings. On a roll call
vote, all voted in favor. Motion passed. -

C. City Manager Lakamper discussed renting or purchasing a compactor truck for loose leaf pick up.
A motion by Wisnaski, seconded by Steele, approving the purchase or rental of a solid waste compactor
truck for loose leaf pickup for $12,000.00. On a roll call vote, all voted in favor. Motion passed.

11. Communications:

A motion by Steele, seconded by Overhuel, to accept and place on file the July 2024 Department of Public Safety
and Watexr Renewal Reports, the draft 8/13/2024 DDA/BRA/TIFA meeting minutes and the draft 8/21/2024 Planning
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Commission meeting minutes. On a voice vote, all voted in favor. Motion passed.

Accounts Payable:
A motion by Wisnaski, seconded by Steele, that the bills be allowed and orders drawn in the amount of
$1,096,758.72 for payment of the same. On a roll call vote, all voted in favor. Motion passed.

Public Comments: None.

Staff Comments:
Treasurer/Finance Director Kelley shared that he is 80% done with audit papers, and is working on creating and
updating procedures and policies.

Community Development Manager Siegel stated that she is working with Taplin to wrap up the lead abatement
project. She has a meeting scheduled with MEDC and Mosaic Distillery. She is preparing for Ladies, Leaves and
Laughter Night, and finishing up the rental rehab project in collaboration with Finance Director/Treasurer Kelley.

Director Callahan reminded everyone that school has started, and to be on the lookout for kids and expect more
traffic.

Clerk Leonard will be attending training this Wednesday in Mount Pleasant.

City Manager Lakamper provided an update the Old Orchard project. There are some water lines that still need to be
run. Building has begun on Washington Street in preparation for paving. The City continues to have regular progress
meetings about the Old Orchard project. The Planning Commission has approved a zoning ordinance amendment
that would allow single family residences to have three chickens that will be presented for consideration to City
Council next month. He provided further information on the new committee focused on the Old Mill property,
stating that the committee would assist with zoning ordinance amendments, if needed.

Council Comments:
Councilmember Wisnaski stated it is difficult to hear in the Council Chamber as a member of the audience.

Mayor Pro-Tem Steele thanked Kevin and the first responders for helping her in her moment of need. She asked the
community for patience with school bus drivers while routes and schedules are figured out, and stated that the
Allegan County Fair begins September 6t

Adjournment:
A motion by Steele, seconded by Overhuel, to adjourn the meeting at 7:37pm. On a voice vote, all voted in favor.
Motion passed.

Minutes respectfully MINUTES APPROVED BY CITY COUNCIL
Submitted by, September 09, 2024
JoAnn Leonard

City Clerk (ulnn ?{ZJJWZ’L/‘J

]men Leonard, éw Clérk
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MINUTES
Plainwell City Council
September 09, 2024

1. Mayor Keeler called the regular meeting to order at 7:00pm in City Hall Council Chambers.
2. Invocation: None,
3. Pledge of Allegiance was given by all present.

4. Roll Call: Present: Mayor Keeler, Mayor Pro Tem Steele, Councilmember Overhuel, Councilmember Keeney and
Councilmember Wisnaski. Absent: None

5. Approval of Minutes:
A motion by Steele, seconded by Overhuel, to accept and place on file the Council Minutes of the 08/26/2024 regular
meeting, On a voice vote, all voted in favor. Moticn passed.

6. Public Comment: None.
7.  County Commissioner Report: None,

8. Agenda approval:
A motion by Steele, seconded by Overhuel, to approve the Agenda for the September 9, 2024 meeting as presented. On
a voice vote, all voted in favor. Motion passed.

9. Mayor’s Report: None.

10. Recommendations and Reports:
A. City Manager Lakamper discussed Pay Application #5 from USA Earthworks LLC for work performed on the Old
Orchard project.
A motion by Wisnaski, seconded by Keeney, approving USA Earthworks LLC Pay Application #5 in the amount
of $357,824.70. On aroll call vote, all voted in favor. Motion passed.

B. Community Development Manager Siegel discussed Ordinance 398, which would amend the Code of Ordinances to
allow for the keeping of backyard chickens.
A motion by Steele, seconded by Wisnaski, to adopt Ordnance 398, amending Chapter 53 ‘Zoning’ and Article XVI
‘General Provisions’ by adding Sec. 53-132D to the City of Plainwell’s Code of Ordinances as presented. On aroll
call vote, Steele, Wisnaski and Keeler were in favor. Keeney and Overhuel abstained. Motion passed.

C. Finance Director/Treasurer Kelley discussed the 2024-2025 budget encumbrance rollover.
A motion by Keeney, seconded by Wisnaski, to approve the 2023/2024 budget amendment, as presented, in order
to appropriate prior year encumbrances into the current fiscal year. On a roll call vote, all voted in favor. Motion
passed.

D. Superintendent Nieuwenhuis discussed the purchase and instailation of six large water meters- three for use in
Plainwell Community Schools, one for use at Preferred Plastics and two for use at Ascension Borgess Hospital.
A maotion by Keeney, seconded by Wisnaski, to approve the purchase and installation of six large water meters by
Matt Rodgers Plumbing for $10,800.00. On a roll call vote, all voied in faver. Motion passed.

E. Superintendent Nieuwenhuis discussed the emergency purchase and installation of two line stops in the Old
Orchard.
A motion by Overhuel, seconded by Steele, to approve the emergency purchase and installation of two line stops
by City Services for $9,600.00. On a roll call vote, all voted in favor. Motion passed.

11. Communications:
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A motion by Steele, seconded by Overhuel, to accept and place on file the August 2024 Investment and Fund Balance
Reports. On a voice vote, all voted in favor. Motion passed.

12. Accounts Payable:
A motion by Keeney, seconded by Wisnaski, that the bills be allowed and orders drawn in the amount of $445,648.01 for
payment of the same. On a roll call vote, all voted in favor. Motion passed.

13. Public Comments: None.

14. Staff Comments:
Treasurer/Finance Director Kelley stated that he continues to work on audit papers, and that the auditors will be here
October 7, 2024.

Personnel Coordinator Kersten wished Councilmember Steele and Finance Director/Treasurer Kelley happy birthdays. She
is working on policy and procedures, and thanked Plainwell staff Joe Culver and Denise Siegel for 10 years of service, and
Jeff Gilliland for 25 years of service to the City.

Superintendent Nieuwenhuis gave a brief update on the Old Orchard project. He reminded everyone that hydrant flushing
will take place on September 20t

Community Development Manager Siegel reminded everyone about the All Board meeting happening September 23 at
6:30pm, prior to the Council Meeting. She shared that there are only three Farmer’s Markets left before the season ends.
She stated that the Jim Higgs Industrial Park dedication ceremony is next Wednesday, September 18" at 7pm at the corner
of Acorn and M89 and encouraged all to attend.

Assistant Superintendent Keyser shared that he has been performing industrial pretreatment inspections and fats, oil and
grease inspections with Superintendent Pond.

Superintendent Pond shared that the plant has experienced higher than normal zinc levels, and he is looking into the cause.

Director Callahan shared that both Gilkey and Starr have arranged to bring students to tour the Department of Public Safety
building. He continues to work toward accreditation, which is a six-month process.

Clerk Leonard shared that absentee ballot applications for the November election have been mailed.

City Manager Lakamper provided an update the Old Orchard project, sharing that paving will begin soon. The Mill
Committee membership has been established, though no meeting dates have been set yet. Young’s Environmental cashed
the lead abatement check from the City. GHD is unsure whether they will sell the building. There is a developer interested
in potentially building condos along the riverfront.

15. Council Comments:
Mayor Pro Tem Steele thanked staff for the birthday well wishes, and expressed concern about the bus stop at Russet in the
Old Orchard.

16. Adjournment:
A motion by Overhuel, seconded by Wisnaski, to adjourn the meeting at 7:43pm. On a voice vote, all voted in favor.
Motion passed.

Minutes respectfully MINUTES APPROVED BY CITY COUNCIL

Submitted by, September 23, 2024
JoAnn Leonard )
e Gelnn demond

JoAiffi Leonard, City Clerk
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MINUTES
Plainwell City Council
September 23, 2024

Mayor Keeler called the regular meeting to order at 7:00pm in City Hall Council Chambers.
Invocation: Given by Brian Warren of Lighthouse Baptist Church
Pledge of Allegiance was given by all present.

Roll Call: Present: Mayor Keeler, Mayor Pro Tem Steele, Councilmember Overhuel, Councilmember Keeney and
Councilmember Wisnaski. Absent: None

Approval of Minutes:

A motion by Steele, seconded by Overhuel, to accept and place on file the Council Minutes of the 09/09/2024 regular
meeting. On a voice vote, all voted in favor. Motion passed.

Public Comment: None.

County Commissioner Report: Commission Gale Dugan gave an update on happenings throughout Allegan County.
Agenda approval:

A motion by Steele, seconded by Overhuel, to approve the Agenda for the September 23, 2024 meeting as presented. On
a voice vote, all voted in favor. Motion passed.

Mayor’s Report: Mayor Keeler shared he was happy to see that paving had begun in the Old Orchard.

10. Recommendations and Reports:

A. Clerk Leonard discussed Resolution 2024-20, which updates current Fines and Fees to include a backyard chicken
permit,
A motion by Steele, seconded by Overhuel, adopting Resolution 2024-20 as presented. On a roll call vote, all
voted in favor. Motion passed.

B. Community Development Manager Siegél discussed a Social District Permit request from J&T Stuart Enterprises,
LLC (DBA 1871 Taproom).
A motion by Overhuel, seconded by Steele, adopting Resolution 2024-21 and recommending approval of a Social
District Permit for J&T Stuart Enterprises, LLC by the Michigan Liquor Control Commission. On a roll call vote,
all voted in favor. Motion passed.

C. Director Cailahan discussed a new video surveillance system for the Department of Public Safety building.
A motion by Keeney, seconded by Wisnaski, approving the purchase and installation of a new video surveillance
system for Public Safety by Lockmaster Security for $5,590.00. On a roll call vote, all voted in favor. Motion
passed.

D. Superintendent Nieuwenhuis discussed cleaning and televising the existing sewer line in the Old Orchard.
A motion by Keeney, seconded by Wisnaski, to approve the deaning and televising of the existing sewer in the
0ld Orchard by Plummers Environmental for $5,610.00. On a roll call vote, all voted in favor. Motion passed.

E. Director Callahan discussed new firefighting helmets and particulate hoods.
A motion by Wisnaski, seconded by Keeney, approving the purchase of 22 new firefighting helmets and fire-
resistant particulate hoods from Dinges Fire for $10,360.90. On a roll call vote, all voted in favor. Motion passed.

F. Superintendent Nieuwenhuis discussed the replacement of Truck #19.
A motion by Overhuel, seconded by Steele, to approve the purchase of a 2010 Ford F450 Super Duty truck at a cost
not to exceed $30,250.00 to replace Truck #19. On a roll call vote, all voted in favor. Motion passed.

11. Communications:
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A motion by Steele, seconded by Overhuel, to accept and place on file the August 2024 Department of Public Safety and
Water Renewal Reports. On a voice vote, all voted in favor. Motion passed.

Accounts Payable:
A motion by Keeney, seconded by Wisnaski, that the bills be allowed and orders drawn in the amount of $481,656.92 for
payment of the same. On a roll call vote, all voted in favor. Motion passed.

Public Comments: None.

Staff Comments:
Superintendent Nieuwenhuis stated that hydrant flushing went well. He shared that paving has begun in the Old Orchard,
and driveway approaches are being installed.

Community Development Manager Siegel reminded everyone that the last outdoor Farmer’s Markets is this Thursday. She
mentioned upcoming events Pumpkins in the Park and Ladies Leaves and Laughter.

Assistant Superintendent Keyser shared that Fats, Oils and Grease inspections of local businesses are going well and are
almost all complete. He shared that 12 St. get plugged often, about 3 times in the last month.

Superintendent Pond shared that the State of Michigan performed an Industrial Pretreatment audit. They mentioned a few
housekeeping items, but found no serious issues.

Director Callahan remined everyone that October is Fire Safety month, and that Public Safety is hosting an open house
during Pumpkins in the Park on Saturday, 10/12/2024 from 11am — 1pm. DPS will also assist with the homecoming parade
and Gilkey Gallop. He shared that there had been an OSHA inspection, an outside of a few housekeeping items, the
inspection went well.

City Manager Lakamper provided an update the Old Orchard project, sharing that paving had begun and that driveways
approaches were being done as well. He shared that paving is scheduled to be completed mid- October. The restoration
process will include top soil and seeding, and the installation of height appropriate mailboxes. The over all project is about 3
weeks behind the anticipated schedule. He shared that the large hanger at the Airport has been emptied, and that a
potential new mechanic has been found. He has heard from the DNR and NOAH that the dam project has been revisited,
with anticipated construction happening over the next few years after a project redesign. All Department heads received
Title VI training this week, and went over the accident reporting process.

Council Comments:

Councilmember Overhuel thanked Denise for putting together and presenting at the All Boards meeting, mentioning it was
nice to see so many board members in attendance.

Mayor Pro-Tem Steele thanked everyone who was able to attend the James R Higgs Industrial Park dedication, and thanked
Denise for organizing it.

Councilmember Keeney thanked everyone for coming.

Adjournment:
A motion by Overhuel, seconded by Steele, to adjourn the meeting at 7:36pm. On a voice vote, all voted in favor.
Motion passed.

Minutes respectfully MINUTES APPROVED BY CITY COUNCIL

Submitted by, October 14, 2024
JoAnn Leonard & %{ ({
City Clerk g iy L/.‘!/L A/

]qﬁnn Leonard,'dtx Cletk
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Mayor Keeler called the regular meeting to order at 7:00pm in City Hall Council Chambers.

Invocation: Given by Peter Dams of Lighthouse Baptist Church

-

Pledge of Allegiance was given by all present.

Roll Call: Present: Mayor Keeler, Mayor Pro Tem Steele, Councilmember Overhuel, Councilmember Keeney and
Councilmember Wisnaski. Absent: None

Approval of Minutes:
A motion by Steele, seconded by Overhuel, to accept and place on file the Council Minutes of the 09/23/2024 reguiar
meeting. On a voice vote, all voted in favor. Motion passed.

Public Comment:

Pam Waterman of 765 Glenview discussed the lack of communication concerning paving in the Old Orchard. She was
unable to leave her residence and missed an appointment because she wasn’t able to walk on the asphalt as it was still hot.
She asked when the first assessment payment was due, and when sewer connection could be done. She noted that the
newly paved road is narrower, and requested better communication moving forward.

Presentation — 2024 Chris Haas Volunteer of the Year Award — Tony Gless
County Commissioner Report: None,

Agenda approval:
A motion by Steele, seconded by Overhuel, to approve the Agenda for the October 14, 2024 meeting as presented. Ona
voice vote, all voted in favor. Motion passed.

Mayor’s Report: Mayor Keeler noted that Dean’s Ice Cream closed for the season.

Recommendations and Reports:
A. Tinance Director/Treasurer Kelley discussed USA Earthworks LLC Pay Application #6 for work performed on the
Old Orchard project.
A motion by Keeney, seconded by Wisnaski, approving Pay Application #6 for USA Earthworks LLC in the
amount of $580,173.64. On a roll call vote, all voted in favor. Motion passed.

B. Superintendent Pond discussed the purchase of a Hach AS950 All Weather Sampler.
A motion by Wisnaski, seconded by Overhuel, approving the purchase of a Hach AS950 All Weather Sampler
from USA Bluebook for $9,690.00. On a roll call vots, all voted in favor. Motion passed.

Communications:
A motion by Steele, seconded by Overhuel, to accept and place on file the September 2024 Investment and Fund Balance
Reports, and the 9/10/2024 DDA/BRA/TIFA meeting minutes. On a voice vote, all voted in favor. Motion passed.

Accounts Payable:

A motion by Keeney, seconded by Wisnaski, that the bills be allowed and orders drawn in the amount of $197,466.00 for
payment of the same. On a roll call vote, all voted in favor. Motion passed.

Public Comments: None.

Staff Comments:

Finance Director/Treasurer Kelley stated that the audit was done last week, and went well. The auditors will be back to
present their findings in November.
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Personnel Coordinator Kersten shared that Community Development Manager Siegel has worked for Plainwell for 10 years.

Superintendent Nieuwenhuis stated that the paving was complete in the Old Orchard, and turned out well. He stated that
there is still much to do, including moving mailboxes, replacing stop signs, and clearing drains. He congratulated Tony
Gless.

Community Development Manager Siegel stated that the first meeting of the Mill Committee was held last week, and went
well. The Mill Committee will be working with Williams & Works. There has been progress on the grant funding from the
National Fish and Wildlife program. She is looking into advertising opportunities for the downtown businesses. There are
several upcoming events, including Ladies Leaves and Laughter, Shop Small, and the tree lighting ceremony. 1871
Taproom is open for business, and there is a ribbon cutting planned for Gifted, a new business inside Design Street.

Assistant Superintendent Keyser shared that he has been focused on plant maintenance in preparation for winter.

Superintendent Pond stated that the biosolids report is due this month, and that one of the buildings needs gas sensing
equipment.

Director Callahan discussed the Open House at Public Safety that was held in conjunction with Pumpkins in the Park. He
said that Smokey the Bear was a hit, and that the event was well received by the community.

Clerk Leonard stated that she is preparing for the upcoming Election. Early Voting begins Saturday, October 26' and runs
through Sunday, November 3. Polls are open from 8am until 4pm during Early Voting, and from 7am until 8pm on
Tuesday November 5, Election Day.

City Manager Lakamper said that the Department of Public Works had completed and submitted a CDSMI list to
Environment Great Lakes and Energy (EGLE), providing proof to the State that the City of Plainwell water system contains
no lead.

16. Council Comments:
Councilmember Wisnaski congratulated Tony Gless for his many years of community service, and Denise Siegel on her 10-
year anniversary at the City.

Councilmember Keeney congratulated Tony Gless and Denise Siegel.

Mayor Pro-Tem Steele thanked Tony Gless for everything he has done for Plainwell and the surrounding communities. She
congratulated Denise on her ten years with the City, and stated that the first meeting of the Mill Committee was good.

Councilmember Overhuel offered congratulations to Denise Siegel and Tony Gless, and told Mrs. Waterman that he hoped
she felt better soon.

17. Adjournment:
A motion by Overhuel, seconded by Steele, to adjourn the meeting at 7:37pm. On a voice vote, all voted in favor.

Motion passed.
Minutes respectfully MINUTES APPROVED BY CITY COUNCIL
Submitted by, October 28, 2024
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Plainwell City Council
October 14, 2024 .

Mayor Keeler called the regular meeting to order at 7:00pm in City Hall Council Chambers.
Invocation: Given by Peter Dams of Lighthouse Baptist Church
Pledge of Allegiance was given by all present.

Roll Call: Present: Mayor Keeler, Mayor Pro Tem Steele, Councilmember Overhuel, Councilmember Keeney and
Councilmember Wisnaski. Absent: None

Approval of Minutes:
A motion by Steele, seconded by Overhuel, to accept and place on file the Council Minutes of the (9/23/2024 regular
meeting. On a voice vote, all voted in favor. Motion passed.

Public Comment:

Pam Waterman of 765 Glenview discussed the lack of communication concerning paving in the Old Orchard. She was
unable to leave her residence and missed an appointment because she wasn’t able to walk on the asphalt as it was still hot.
She asked when the first assessment payment was due, and when sewer connection could be done. She noted that the
newly paved road is narrower, and requested better communication moving forward.

Presentation — 2024 Chris Haas Volunteer of the Year Award — Tony Gless
County Commissioner Report: None.

Agenda approval:
A motion by Steele, seconded by Overhuel, to approve the Agenda for the October 14, 2024 meeting as presented. On a
voice vote, all voted in favor. Motion passed. *

Mayor's Report: Mayor Keeler noted that Dean’s Ice Cream closed for the season.

Recommendations and Reports:
A. Finance Director/Treasurer Kelley discussed USA Earthworks LLC Pay Application #6 for work performed on the
Old Orchard project.
A motion by Keeney, seconded by Wisnaski, approving Pay Application #6 for USA Earthworks LLC in the
amount of $580,173.64. On a roll call vote, all voted in favor. Motion passed.

B. Superintendent Pond discussed the purchase of a Hach AS950 All Weather Sampler.
A motion by Wisnaski, seconded by Overhuel, approving the purchase of a Hach AS950 All Weather Sampler
from USA Bluebook for $9,690.00. On a roll call vote, all voted in favor. Motion passed.

Communications:
A motion by Steele, seconded by Overhuel, to accept and place on file the September 2024 Investment and Fund Balance
Reports, and the 9/10/2024 DDA/BRA/TIFA meeting minutes. On a voice vote, all voted in favor. Motion passed.

Accounts Payable:
A motion by Keeney, seconded by Wisnaski, that the bills be allowed and orders drawn in the amount of $197,466.00 for
payment of the same. On a roll call vote, all voted in favor. Motion passed.

Public Comments: None.
Staff Comments:

Finance Director/Treasurer Kelley stated that the audit was done last week, and went well. The auditors will be back to
present their findings in November.
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Personnel Coordinator Kersten shared that Community Development Manager Siegel has worked for Plainwell for 10 years.

Superintendent Nieuwenhuis stated that the paving was complete in the Old Orchard, and turned out well. He stated that
there is still much to do, including moving mailboxes, replacing stop signs, and clearing drains. He congratulated Tony
Gless.

Community Development Manager Siegel stated that the first meeting of the Mill Committee was held last week, and went
well. The Mill Committee will be working with Williams & Works. There has been progress on the grant funding from the
National Fish and Wildlife program. She is looking into advertising opportunities for the downtown businesses. There are
several upcoming events, including Ladies Leaves and Laughter, Shop Small, and the tree lighting ceremony. 1871
Taproom is open for business, and there is a ribbon cutting planned for Gifted, a new business inside Design Street.

Assistant Superintendent Keyser shared that he has been focused on plant maintenance in preparation for winter.

Superintendent Pond stated that the biosolids report is due this month, and that one of the buildings needs gas sensing
equipment.

Director Callahan discussed the Open House at Public Safety that was held in conjunction with Pumpkins in the Park. He
said that Smokey the Bear was a hit, and that the event was well received by the community.

Clerk Leonard stated that she is preparing for the upcoming Election. Early Voting begins Saturday, October 261" and runs
through Sunday, November 3. Polls are open from 8am until 4pm during Early Voting, and from 7am until pm on
Tuesday November 5%, Election Day.

City Manager Lakamper said that the Department of Public Works had completed and submitted a CDSMI list to
Environment Great Lakes and Energy (EGLE), providing proof to the State that the City of Plainwell water system contains
no lead.

16. Council Comments:
Councilmember Wisnaski congratulated Tony Gless for his many years of community service, and Denise Siegel on her 10-
year anniversary at the City.
Councilmember Keeney congratulated Tony Gless and Denise Siegel.
Mayor Pro-Tem Steele thanked Tony Gless for everything he has done for Plainwell and the surrounding communities. She
congratulated Denise on her ten years with the City, and stated that the first meeting of the Mill Committee was good.
Councilmember Overhuel offered congratulations to Denise Siegel and Tony Gless, and told Mrs. Waterman that he hoped
she felt better soon.

17. Adjournment:
A motion by Overhuel, seconded by Steele, to adjourn the meeting at 7:37pm. On a voice vote, all voted in favor.
Motion passed.

Minutes respectfully MINUTES APPROVED BY CITY COUNCIL

Submitted by, October 28, 2024
JoAnn Leonard / /
City Clerk ol Ld’[?[f_' /] ,éd’?z ﬂM_

JoAnn Leonard, Citk Clerk(_

The City of Plainwell is an equal opportunity employer and provider




	01A - 2024.11.20 Agenda
	4.0 2024.08.21 Planning Minutes
	7A - CIP 2024-2030 - FINAL DRAFT
	9.1 2024.08.12 Council Meeting Minutes
	9.2 2024.08.26 Council Meeting Minutes Signed
	9.3 2024.09.09 Council Meeting Minutes Signed
	9.4 2024.09.23 Council Meeting Minutes Signed
	9.5 2024.10.14 Council Meeting Minutes Signed
	9.6 2024.10.28 Council Meeting Minutes Signed

