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AGENDA  
DDA/TIFA/BRA 

City Hall Council Chambers 
March 11, 2025 7:30 AM 

1. Call to Order 
2. Pledge of Allegiance 
3. Roll Call 
4. Approval of Minutes/Summary –02/11/2025  
5. General Public 
6. Chairman’s Report 
 
7. BRA Action Items 
 A. Updates on Mill Property / GHD 
 B. Accounts Payable for February of $22,945.00 
  
8.         DDA Action Items 
 A. Update on RFP Draft Architectural Designs for Hicks Park & Plaza 
 B.  Accounts Payable for February of $1,138.64 
   

 9. TIFA Action Items 
       A.  Accounts Payable for February of $ 287.14 
   

 

10. Communications:  1/27/24 & 2/10/25 Council Meeting Minutes. Also, the Financial Report/ 
Summary as of 2./28/2025  

11. Public Comments 
12. Staff Comments:   
13.       Member Comments   
14. Adjournment 

 

 

 

 

 

Nick Larabel 
Paul Rizzo 
Adam Hopkins 
Jim Turley 
Angela Ridgway 
Cathy Green 
Kevin Seckel 
Justin Lakamper 
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Phone: 269-685-6821 
www.plainwell.org 
 

CCity of Plaiinwell    
 
 
C 



 

 

 

Minutes 

Plainwell DDA, BRA, and TIFA 

February 11, 2025 
 

 
1. Call to Order: Meeting was called to order at 7:30 a.m. by Larabel 

2. Pledge of Allegiance 

3. Roll Call: 

Members Present: Randy Wisnaski, Nick Larabel,  Adam Hopkins, Cathy Green, Justin Lakamper, Kevin 

Seckel, Jim Turley 

Excused: Paul Rizzo 

4. Approval of Minutes from 01/14/24:  A motion was made by Green to approve the minutes and place on file, 

seconded by Wisnaski.  

5. General Public: None  

6. Chairman’s Report:  Larabel, BRA Chair, asked SME, a consulting/engineer company to speak with the board at 

the March meeting on Brownfield initiative’s and opportunities. Also, Larabel asked for a proposal from them to 

look at the Brownfield Plan and provide support. 

7. BRA Action Items 

A. Mill Updates: Lakamper, City Manager provided updates on the 3 Developers interested in the Mill Site and 

potential Napa Designs.  

B. Motion to accept accounts payable for January of $6,015.14 was made by Green and seconded by 

Turley. All in favor vote.  Motion passed. 

8. DDA Action Items   

A. Downtown Clock: A motion to accept the Combination Renovation of the clock at $10,780 was made by 

Seckel and seconded by Green. All in favor. Motion passed. 

B. RFP Discussion for Architectural Designs for Hicks Park/Brooks Plaza was reviewed. A motion was made 

by Larabel and seconded by Green to move forward with the Request for Proposal. All in favor Vote. 

Motion Passed. 

C. Motion to accept accounts payable for January of $653.54 was made by Larabel and seconded by 

Turley.  All in favor vote.   

9. TIFA Action Items  

A. Motion to accept accounts payable for January of $1,972.77  was made by Green and seconded by 

Larabel.  All in favor vote.  Motion carried. 

9.   Communications: 12/23 & 1/13/25 Council Minutes and the Financial Report/Summary as of 1/31/2025 

10. Public Comments:  Terry Pickett, 124 Floral, commented that it is very hard to hear the council/board members 

from the audience and asked if we could work on a solution. 

11. Staff Comments: Updates were given by Siegel on sign improvements at the Industrial Park, setting up meetings 

with the Industrial Park businesses; upcoming events. Lakamper mentioned the sale of the final sale of the 28 

acres in the Industrial Park.  

12. Member Comments:  Turley commented on how the bad the roads are in the Industrial Park and concern for the 

roads as new businesses are being added. Hopkins commented on seeing lights on at William Crispe, he was 

assured the property had sold.  

13. Adjournment: Meeting adjourned at 8:53 a.m. 

 

 

Submitted by Denise Siegel, Community Development Manager 



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 1/2Page:03/03/2025 10:28 AM
User: ROXANNE
DB: Plainwell

POST DATES 02/01/2025 - 02/28/2025
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Fund 243 BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Dept 443 PUBLIC WORKS

2844215.13 FEBRUARY 2025 DENTAL/VISION PREMIUMSCOPS HEALTH TRUSTHealth Insurance Premiums - Current EE243-443-718.001

28444132.14 FEBRUARY 2025 HEALTH INSURANCE PREMIUMSPRIORITY HEALTHHealth Insurance Premiums - Current EE243-443-718.001

284433.55 FEBRUARY 2025 LIFE INSURANCE PREMIUMSMADISON NATIONAL LIFE INSURANCE CO Fringe Benefit - Life Insurance243-443-725.001

2848652.99 DPW - ACRYLIC SHEET MILL WINDOW  DRPLAINWELL ACE HARDWARESupplies - Repairs and Maintenance243-443-775.000

285382.99 DPW - CAT FOOD MILL LIVE TRAP  DRPLAINWELL ACE HARDWARESupplies - Repairs and Maintenance243-443-775.000

285382.99 DPW - CAT FOOD MILL TRAP/LONG PLIERS SHOP  DRPLAINWELL ACE HARDWARESupplies - Repairs and Maintenance243-443-775.000

28489563.50 JANUARY 2025 PROFESSIONAL SERVICES  JL BLOOM SLUGGETT PCProfessional Services - Attorney243-443-801.013

773.29 Total For Dept 443 PUBLIC WORKS

Dept 905 DEBT SERVICE
2852521,507.28 ADMIN - RETURN UNUSED MILL PHASE III LOAN FUNDS 2020-2444  DS/JLSTATE OF MICHIGANPrincipal - EGLE Loan BRA 2020-2444243-905-991.243

28525664.43 ADMIN - RETURN UNUSED MILL PHASE III LOAN FUNDS 2020-2444  DS/JLSTATE OF MICHIGANInterest - EGLE Loan BRA 2020-2444243-905-992.243

22,171.71 Total For Dept 905 DEBT SERVICE

22,945.00 Total For Fund 243 BROWNFIELD REDEVELOPMENT AUTHORITY FUND



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 2/2Page:03/03/2025 10:28 AM
User: ROXANNE
DB: Plainwell

POST DATES 02/01/2025 - 02/28/2025
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

22,945.00 Fund 243 BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Fund Totals:

22,945.00 



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 1/2Page:03/03/2025 10:28 AM
User: ROXANNE
DB: Plainwell

POST DATES 02/01/2025 - 02/28/2025
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY FUND
Dept 000 OPERATIONS

31700.28 FEBRUARY 2025 AIRPORT/DDA SALES TAXSTATE OF MICHIGANDue to State - Sales Tax248-000-228.023

3170(0.05)FEBRUARY 2025 AIRPORT/DDA SALES TAXSTATE OF MICHIGANSales of Merchandise - DDA248-000-642.001

0.23 Total For Dept 000 OPERATIONS

Dept 443 PUBLIC WORKS
2844229.07 FEBRUARY 2025 DENTAL/VISION PREMIUMSCOPS HEALTH TRUSTHealth Insurance Premiums - Current EE248-443-718.001

28444378.81 FEBRUARY 2025 HEALTH INSURANCE PREMIUMSPRIORITY HEALTHHealth Insurance Premiums - Current EE248-443-718.001

284431.53 FEBRUARY 2025 LIFE INSURANCE PREMIUMSMADISON NATIONAL LIFE INSURANCE CO Fringe Benefit - Life Insurance248-443-725.001

2851799.00 DDA - CHOCOLATE STROLL ADVERT  DSSHOPPERS GUIDE INCPrinting and Publishing248-443-900.000

3161350.00 225 MEDA MembershipMICHIGAN ECONOMIC DEVELOPERS ASSOC.225 MEDA Membership248-443-962.000

858.41 Total For Dept 443 PUBLIC WORKS

Dept 775 SPECIAL EVENTS
28459145.00 DDA - CHOCOLATE STROLL ADVERTISING  DSGOOD NEWS PAPERCommunity Promotion - Special Events248-775-880.021

28494135.00 DDA - SUMMER MARKET POLE POCKET FLAGS  DSRYAN LINDSEY PHOTOGRAPHYCommunity Promotion - Special Events248-775-880.021

280.00 Total For Dept 775 SPECIAL EVENTS

1,138.64 Total For Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY FUND



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 2/2Page:03/03/2025 10:28 AM
User: ROXANNE
DB: Plainwell

POST DATES 02/01/2025 - 02/28/2025
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

1,138.64 Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY FUND
Fund Totals:

1,138.64 



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 1/2Page:03/03/2025 10:29 AM
User: ROXANNE
DB: Plainwell

POST DATES 02/01/2025 - 02/28/2025
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Fund 247 TAX INCREMENT FINANCE AUTHORITY FUND
Dept 443 PUBLIC WORKS

2844224.95 FEBRUARY 2025 DENTAL/VISION PREMIUMSCOPS HEALTH TRUSTHEALTH INSURANCE PREMIUMS - CURRENT EE247-443-718.001

28444260.36 FEBRUARY 2025 HEALTH INSURANCE PREMIUMSPRIORITY HEALTHHealth Insurance Premiums - Current EE247-443-718.001

284431.83 FEBRUARY 2025 LIFE INSURANCE PREMIUMSMADISON NATIONAL LIFE INSURANCE CO Fringe Benefit - Life Insurance247-443-725.001

287.14 Total For Dept 443 PUBLIC WORKS

287.14 Total For Fund 247 TAX INCREMENT FINANCE AUTHORITY FUND



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 2/2Page:03/03/2025 10:29 AM
User: ROXANNE
DB: Plainwell

POST DATES 02/01/2025 - 02/28/2025
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

287.14 Fund 247 TAX INCREMENT FINANCE AUTHORITY FUND
Fund Totals:

287.14 













*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 1/3Page:03/03/2025 10:42 PM
User: BKELLEY
DB: Plainwell

PERIOD ENDING 02/28/2025
% Fiscal Year Completed: 66.58

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 02/28/2025

INCREASE (DECREASE)

YTD BALANCE
02/28/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues

100.06 (22.93)0.00 36,989.93 36,967.00 D01 - TaxesD01
100.00 (433.80)28.76 433.80 0.00 D08 - Interest and rentalsD08
66.67 36,666.64 9,166.67 73,333.36 110,000.00 F40.05 - Other financing, Transfer InF40.05

75.36 36,209.91 9,195.43 110,757.09 146,967.00 TOTAL REVENUES

Expenditures
57.64 57,012.42 5,113.39 77,573.58 134,586.00 PUBLIC WORKS443
200.04 (16,630.75)23,557.09 33,254.75 16,624.00 DEBT SERVICE905

73.29 40,381.67 28,670.48 110,828.33 151,210.00 TOTAL EXPENDITURES

1.68 (4,171.76)(19,475.05)(71.24)(4,243.00)NET OF REVENUES & EXPENDITURES

73.29 40,381.67 28,670.48 110,828.33 151,210.00 TOTAL EXPENDITURES
75.36 36,209.91 9,195.43 110,757.09 146,967.00 TOTAL REVENUES

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 2/3Page:03/03/2025 10:42 PM
User: BKELLEY
DB: Plainwell

PERIOD ENDING 02/28/2025
% Fiscal Year Completed: 66.58

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 02/28/2025

INCREASE (DECREASE)

YTD BALANCE
02/28/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 247 - TAX INCREMENT FINANCE AUTHORITY FUND
Revenues

90.89 2,857.50 0.00 28,513.50 31,371.00 D01 - TaxesD01
244.59 (4,814.99)1,013.28 8,144.99 3,330.00 D08 - Interest and rentalsD08
101.43 (1,273.02)0.00 90,530.02 89,257.00 D04 - State grantsD04

102.61 (3,230.51)1,013.28 127,188.51 123,958.00 TOTAL REVENUES

Expenditures
64.98 18,359.87 3,146.44 34,062.13 52,422.00 PUBLIC WORKS443

64.98 18,359.87 3,146.44 34,062.13 52,422.00 TOTAL EXPENDITURES

130.18 (21,590.38)(2,133.16)93,126.38 71,536.00 NET OF REVENUES & EXPENDITURES

64.98 18,359.87 3,146.44 34,062.13 52,422.00 TOTAL EXPENDITURES
102.61 (3,230.51)1,013.28 127,188.51 123,958.00 TOTAL REVENUES

Fund 247 - TAX INCREMENT FINANCE AUTHORITY FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 3/3Page:03/03/2025 10:42 PM
User: BKELLEY
DB: Plainwell

PERIOD ENDING 02/28/2025
% Fiscal Year Completed: 66.58

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 02/28/2025

INCREASE (DECREASE)

YTD BALANCE
02/28/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND
Revenues

99.73 234.93 0.00 87,624.07 87,859.00 D01 - TaxesD01
231.18 (2,623.67)517.99 4,623.67 2,000.00 D08 - Interest and rentalsD08
101.43 (107.42)0.00 7,643.42 7,536.00 D04 - State grantsD04
126.34 (1,655.36)24.77 7,940.36 6,285.00 D06 - Charges for servicesD06
110.00 (60.00)0.00 660.00 600.00 D09.04 - Other, MiscellaneousD09.04

104.04 (4,211.52)542.76 108,491.52 104,280.00 TOTAL REVENUES

Expenditures
56.46 27,121.76 3,370.01 35,170.24 62,292.00 PUBLIC WORKS443
93.11 554.96 280.00 7,495.04 8,050.00 SPECIAL EVENTS775
0.00 18,000.00 0.00 0.00 18,000.00 CAPITAL OUTLAY900

48.30 45,676.72 3,650.01 42,665.28 88,342.00 TOTAL EXPENDITURES

413.01 (49,888.24)(3,107.25)65,826.24 15,938.00 NET OF REVENUES & EXPENDITURES

48.30 45,676.72 3,650.01 42,665.28 88,342.00 TOTAL EXPENDITURES
104.04 (4,211.52)542.76 108,491.52 104,280.00 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND:

190.89 (75,650.38)(24,715.46)158,881.38 83,231.00 NET OF REVENUES & EXPENDITURES

64.24 104,418.26 35,466.93 187,555.74 291,974.00 TOTAL EXPENDITURES - ALL FUNDS
92.33 28,767.88 10,751.47 346,437.12 375,205.00 TOTAL REVENUES - ALL FUNDS



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 1/5Page:03/03/2025 10:43 PM
User: BKELLEY
DB: Plainwell

PERIOD ENDING 02/28/2025
% Fiscal Year Completed: 66.58

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 02/28/2025

INCREASE (DECREASE)

YTD BALANCE
02/28/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues

100.00 0.24 0.00 6,792.76 6,793.00 Captured Tax Real - BR - City Tax243-000-404.040
100.03 (0.31)0.00 1,165.31 1,165.00 Captured Tax Real - BR - Library243-000-404.041
99.99 0.04 0.00 555.96 556.00 Captured Tax Real - BR - Capital Impr243-000-404.042
99.99 0.04 0.00 555.96 556.00 Captured Tax Real - BR - Fire Reserve243-000-404.043
99.97 0.23 0.00 722.77 723.00 Captured Tax Real - BR - Solid Waste243-000-404.044
100.00 (0.27)0.00 16,611.27 16,611.00 Captured Tax Real - DDA - School243-000-404.047
100.40 (15.35)0.00 3,886.35 3,871.00 Captured Tax Real - BR - County Taxes243-000-404.048
99.99 0.18 0.00 3,326.82 3,327.00 Captured Tax Pers - City Tax243-000-413.060
99.95 0.27 0.00 570.73 571.00 Captured Tax Pers - Library243-000-413.061
100.11 (0.30)0.00 272.30 272.00 Captured Tax Pers - Capital Improvement243-000-413.062
100.11 (0.30)0.00 272.30 272.00 Captured Tax Pers - Fire Reserve243-000-413.063
100.00 0.01 0.00 353.99 354.00 Captured Tax Pers - Solid Waste243-000-413.064
100.39 (7.41)0.00 1,903.41 1,896.00 Captured Tax Pers - County Taxes243-000-413.065
100.00 (433.80)28.76 433.80 0.00 Interest Earnings - Investments243-000-665.000
66.67 10,000.00 2,500.00 20,000.00 30,000.00 Interfund Transfer In - General Fund243-000-699.101
66.67 26,666.64 6,666.67 53,333.36 80,000.00 Interfund Transfer In - Cap Improvement243-000-699.401

75.36 36,209.91 9,195.43 110,757.09 146,967.00 TOTAL REVENUES

Expenditures
66.50 15,519.48 3,430.72 30,808.52 46,328.00 Salaries/Wages - Full Time Employees243-443-703.000
188.57 (2,200.86)85.12 4,685.86 2,485.00 Wages - Part Time Employees243-443-704.001
71.77 1,072.16 271.64 2,725.84 3,798.00 Payroll Taxes - FICA - Soc Sec/Medicare243-443-709.000
61.98 638.75 148.75 1,041.25 1,680.00 Cash in Lieu of Benefits - Insurance Buy243-443-712.001
58.48 1,528.34 250.43 2,152.66 3,681.00 Retirement - Defined Contribution 401a243-443-716.000
59.90 1,043.50 96.39 1,558.50 2,602.00 Health Insurance Premiums - Current EE243-443-718.001
54.05 341.86 40.00 402.14 744.00 Health Insurance - HSA - Employer Paid243-443-718.013
67.10 10.20 2.60 20.80 31.00 Retiree Health Care - OPEB243-443-723.001
63.85 16.63 3.55 29.37 46.00 Fringe Benefit - Life Insurance243-443-725.001
91.55 13.60 (13.66)147.40 161.00 Workers Comp Insurance243-443-725.010
0.00 99.00 0.00 0.00 99.00 Clothing - Uniforms - contract provided243-443-767.000

139.41 (197.03)58.97 697.03 500.00 Supplies - Repairs and Maintenance243-443-775.000
6.70 13,995.50 563.50 1,004.50 15,000.00 Professional Services - Attorney243-443-801.013

102.37 (9.49)0.00 409.49 400.00 Professional Services - Auditor243-443-801.030
62.78 10,360.98 0.00 17,478.02 27,839.00 Contractual Reimbursement CRA Activities243-443-830.000
41.00 8,850.00 0.00 6,150.00 15,000.00 Equipment Repair & Maintenance243-443-931.000
51.21 3,606.83 0.00 3,785.17 7,392.00 Property Liability Insurance243-443-935.001
65.73 2,330.31 175.38 4,469.69 6,800.00 Rentals - Equipment243-443-940.000
100.00 (7.34)0.00 7.34 0.00 Computer Services243-443-948.000
66.67 5,230.12 1,307.61 10,460.88 15,691.00 Debt Service - Principal -Interfund Loan243-905-991.001
100.00 (21,507.28)21,507.28 21,507.28 0.00 Principal - EGLE Loan BRA 2020-2444243-905-991.243
100.00 (664.43)664.43 664.43 0.00 Interest - EGLE Loan BRA 2020-2444243-905-992.243
66.68 310.84 77.77 622.16 933.00 Debt Service - Interest - Interfund Loan243-905-993.001

73.29 40,381.67 28,670.48 110,828.33 151,210.00 TOTAL EXPENDITURES

1.68 (4,171.76)(19,475.05)(71.24)(4,243.00)NET OF REVENUES & EXPENDITURES

73.29 40,381.67 28,670.48 110,828.33 151,210.00 TOTAL EXPENDITURES
75.36 36,209.91 9,195.43 110,757.09 146,967.00 TOTAL REVENUES

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 2/5Page:03/03/2025 10:43 PM
User: BKELLEY
DB: Plainwell

PERIOD ENDING 02/28/2025
% Fiscal Year Completed: 66.58

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 02/28/2025

INCREASE (DECREASE)

YTD BALANCE
02/28/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 3/5Page:03/03/2025 10:43 PM
User: BKELLEY
DB: Plainwell

PERIOD ENDING 02/28/2025
% Fiscal Year Completed: 66.58

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 02/28/2025

INCREASE (DECREASE)

YTD BALANCE
02/28/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 247 - TAX INCREMENT FINANCE AUTHORITY FUND
Revenues

90.79 1,436.96 0.00 14,161.04 15,598.00 Captured Tax Real - BR - City Tax247-000-404.040
90.78 246.53 0.00 2,428.47 2,675.00 Captured Tax Real - BR - Library247-000-404.041
90.82 117.16 0.00 1,158.84 1,276.00 Captured Tax Real - BR - Capital Impr247-000-404.042
90.82 117.16 0.00 1,158.84 1,276.00 Captured Tax Real - BR - Fire Reserve247-000-404.043
90.81 152.54 0.00 1,506.46 1,659.00 Captured Tax Real - BR - Solid Waste247-000-404.044
91.14 787.15 0.00 8,099.85 8,887.00 Captured Tax Real - BR - County Taxes247-000-404.048
101.43 (1,273.02)0.00 90,530.02 89,257.00 Local Grants247-000-583.000
244.59 (4,814.99)1,013.28 8,144.99 3,330.00 Interest Earnings - Investments247-000-665.000

102.61 (3,230.51)1,013.28 127,188.51 123,958.00 TOTAL REVENUES

Expenditures
65.73 11,502.34 2,446.20 22,065.66 33,568.00 Salaries/Wages - Full Time Employees247-443-703.000
26.58 354.63 16.20 128.37 483.00 Wages - Part Time Employees247-443-704.001
64.03 942.38 186.68 1,677.62 2,620.00 Payroll Taxes - FICA - Soc Sec/Medicare247-443-709.000
67.43 376.14 111.25 778.86 1,155.00 Cash in Lieu of Benefits - Insurance Buy247-443-712.001
62.20 710.18 131.92 1,168.82 1,879.00 Retirement - Defined Contribution 401a247-443-716.000
67.95 984.32 213.91 2,086.68 3,071.00 Health Insurance Premiums - Current EE247-443-718.001
59.90 298.35 54.00 445.65 744.00 Health Insurance - HSA - Employer Paid247-443-718.013
66.00 7.48 1.83 14.52 22.00 Fringe Benefit - Life Insurance247-443-725.001
89.72 15.83 (15.55)138.17 154.00 Workers Comp Insurance247-443-725.010
0.00 7,000.00 0.00 0.00 7,000.00 Supplies - Repairs and Maintenance247-443-775.000

104.82 (3.57)0.00 77.57 74.00 Professional Services - Auditor247-443-801.030
100.00 (3,536.50)0.00 3,536.50 0.00 Land & Building Repairs/Maintenance247-443-930.001
304.04 (310.14)0.00 462.14 152.00 Property Liability Insurance247-443-935.001
98.28 25.77 0.00 1,474.23 1,500.00 Rentals - Equipment247-443-940.000
100.00 (7.34)0.00 7.34 0.00 Computer Services247-443-948.000

64.98 18,359.87 3,146.44 34,062.13 52,422.00 TOTAL EXPENDITURES

130.18 (21,590.38)(2,133.16)93,126.38 71,536.00 NET OF REVENUES & EXPENDITURES

64.98 18,359.87 3,146.44 34,062.13 52,422.00 TOTAL EXPENDITURES
102.61 (3,230.51)1,013.28 127,188.51 123,958.00 TOTAL REVENUES

Fund 247 - TAX INCREMENT FINANCE AUTHORITY FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 4/5Page:03/03/2025 10:43 PM
User: BKELLEY
DB: Plainwell

PERIOD ENDING 02/28/2025
% Fiscal Year Completed: 66.58

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 02/28/2025

INCREASE (DECREASE)

YTD BALANCE
02/28/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND
Revenues

99.69 130.37 0.00 41,824.63 41,955.00 Captured Tax Real - DDA - City Tax248-000-404.030
99.69 22.54 0.00 7,174.46 7,197.00 Captured Tax Real - DDA - Library248-000-404.031
99.68 10.95 0.00 3,423.05 3,434.00 Captured Tax Real - DDA - Capital Impr248-000-404.032
99.68 10.95 0.00 3,423.05 3,434.00 Captured Tax Real - DDA - Fire Reserve248-000-404.033
99.69 14.01 0.00 4,449.99 4,464.00 Captured Tax Real - DDA - Solid Waste248-000-404.034
100.08 (18.79)0.00 23,927.79 23,909.00 Captured Tax Real - DDA - County Taxes248-000-404.045
97.97 34.99 0.00 1,689.01 1,724.00 Captured Tax Pers - City Tax248-000-413.060
98.20 5.32 0.00 289.68 295.00 Captured Tax Pers - Library248-000-413.061
98.05 2.75 0.00 138.25 141.00 Captured Tax Pers - Capital Improvement248-000-413.062
98.05 2.75 0.00 138.25 141.00 Captured Tax Pers - Fire Reserve248-000-413.063
98.21 3.28 0.00 179.72 183.00 Captured Tax Pers - Solid Waste248-000-413.064
98.39 15.81 0.00 966.19 982.00 Captured Tax Pers - County Taxes248-000-413.065
101.43 (107.42)0.00 7,643.42 7,536.00 Local Grants248-000-583.000
100.00 (48.45)4.77 48.45 0.00 Sales of Merchandise - DDA248-000-642.001
79.23 968.09 20.00 3,691.91 4,660.00 Charges for Service - Farmers Market Fee248-000-654.001
258.46 (2,575.00)0.00 4,200.00 1,625.00 Special Event Revenues - DDA248-000-654.102
231.18 (2,623.67)517.99 4,623.67 2,000.00 Interest Earnings - Investments248-000-665.000

0.00 600.00 0.00 0.00 600.00 Private Donations - Sponorship FarmersMk248-000-674.022
100.00 (660.00)0.00 660.00 0.00 Miscellaneous Revenue248-000-684.000

104.04 (4,211.52)542.76 108,491.52 104,280.00 TOTAL REVENUES

Expenditures
62.34 12,583.62 2,253.06 20,832.38 33,416.00 Salaries/Wages - Full Time Employees248-443-703.000
71.86 99.88 42.16 255.12 355.00 Wages - Part Time Employees248-443-704.001
58.65 1,065.90 162.56 1,512.10 2,578.00 Payroll Taxes - FICA - Soc Sec/Medicare248-443-709.000
0.00 660.00 0.00 0.00 660.00 Cash in Lieu of Benefits - Insurance Buy248-443-712.001
0.00 513.00 0.00 0.00 513.00 Overtime Pay248-443-713.001

56.14 622.35 79.19 796.65 1,419.00 Retirement - Defined Contribution 401a248-443-716.000
65.80 1,375.48 307.72 2,646.52 4,022.00 Health Insurance Premiums - Current EE248-443-718.001
62.18 363.10 76.27 596.90 960.00 Health Insurance - HSA - Employer Paid248-443-718.013
67.69 4.20 1.10 8.80 13.00 Retiree Health Care - OPEB248-443-723.001
75.67 4.38 1.53 13.62 18.00 Fringe Benefit - Life Insurance248-443-725.001
96.71 2.96 (2.58)87.04 90.00 Workers Comp Insurance248-443-725.010
0.00 57.00 0.00 0.00 57.00 Clothing - Uniforms - contract provided248-443-767.000
0.00 2,700.00 0.00 0.00 2,700.00 Supplies - Planting248-443-774.000

76.53 962.32 0.00 3,137.68 4,100.00 Supplies - Repairs and Maintenance248-443-775.000
104.82 (3.57)0.00 77.57 74.00 Professional Services - Auditor248-443-801.030

0.00 100.00 0.00 0.00 100.00 Postage248-443-851.000
161.97 (1,115.52)99.00 2,915.52 1,800.00 Printing and Publishing248-443-900.000

0.00 1,000.00 0.00 0.00 1,000.00 Utilities - Electric248-443-920.000
100.00 (1,028.00)0.00 1,028.00 0.00 Land & Building Repairs/Maintenance248-443-930.001

0.00 7,028.00 0.00 0.00 7,028.00 Equipment Repair & Maintenance248-443-931.000
191.50 (218.69)0.00 457.69 239.00 Property Liability Insurance248-443-935.001
29.36 35.32 0.00 14.68 50.00 Computer Services248-443-948.000
44.99 110.03 0.00 89.97 200.00 Miscellaneous Expense248-443-955.000
0.00 200.00 0.00 0.00 200.00 Education & Training - Professional248-443-960.000

100.00 0.00 350.00 700.00 700.00 Memberships & Dues248-443-962.000
122.55 (1,116.04)280.00 6,066.04 4,950.00 Community Promotion - Special Events248-775-880.021
46.10 1,671.00 0.00 1,429.00 3,100.00 Farmers Market Costs - DDA248-775-881.022
0.00 18,000.00 0.00 0.00 18,000.00 Capital Purchase248-900-971.000



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
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User: BKELLEY
DB: Plainwell

PERIOD ENDING 02/28/2025
% Fiscal Year Completed: 66.58

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 02/28/2025

INCREASE (DECREASE)

YTD BALANCE
02/28/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND
Expenditures

48.30 45,676.72 3,650.01 42,665.28 88,342.00 TOTAL EXPENDITURES

413.01 (49,888.24)(3,107.25)65,826.24 15,938.00 NET OF REVENUES & EXPENDITURES

48.30 45,676.72 3,650.01 42,665.28 88,342.00 TOTAL EXPENDITURES
104.04 (4,211.52)542.76 108,491.52 104,280.00 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND:

190.89 (75,650.38)(24,715.46)158,881.38 83,231.00 NET OF REVENUES & EXPENDITURES

64.24 104,418.26 35,466.93 187,555.74 291,974.00 TOTAL EXPENDITURES - ALL FUNDS
92.33 28,767.88 10,751.47 346,437.12 375,205.00 TOTAL REVENUES - ALL FUNDS



The Island City 
 

Note:   All public comment’s limited to two minutes, when recognized please rise and give your name and address. 
The City of Plainwell equal-opportunity provider and employer 

 

 

 
AGENDA ITEMS 

 
7. BRA Action Items: 

 
A. Accounts Payable: 

Recommended Action: Consider confirming the BRA payables for February for  
$ 22,945.00 

 
8. DDA Action Items: 

 
A. Recommended Action: RFP Draft Architectural Designs for Hicks Park & Plaza 
B. Accounts Payable: 

Recommended Action: Consider confirming the DDA payables for February for  
$ 1,138.64 
 

9. TIFA Action Items: 
   A.  Accounts Payable:  

         Recommended Action: Consider confirming the TIFA payables for February in the    
  amount of $ 287.14 

 
 
A reminder of Upcoming Meetings/Events: 

 March 13, 2025 – Parks and Trees Meeting 5:00 p.m. / City Hall Conference Room 
 March 19, 2025 - Planning Commission 6:30 p.m. / Council Chambers 
 March 24, 2025 – City Commission Meeting 7:00 p.m./ Council Chambers 
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