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AGENDA 
Planning Commission 

Wednesday, July 15, 2026 - 6:30PM 
Plainwell City Hall Council Chambers 

 

 
1. Call to Order 
2. Pledge of Allegiance 
3. Roll Call 
4. Approval of Minutes – 05/20/2026 Regular Meeting  
5. Public Comment 
6. Chairperson’s Report 
7. Recommendations and Reports: 

 

A.  Public Hearing - Ordinance Amendment  
The Planning Commission will hold a public hearing to receive comment on Ordinance 406.  
 

8. Communications: City Council meeting minutes from 05/11/2026, 05/26/2026, 06/08/2026 Budget 
Workshop and 06/08/2026. 

9. Public Comments 
10. Staff Comments 
11. Commissioner Comments 
12. Adjournment 

 
 

Kevin Hammond, Chair 
Rachel Colingsworth, Vice Chair 
Stephen Bennet, Member 
Jay Lawson, Member 
Elizabeth Raich, Member 
Susan Charkowski, Member 
Lori Steele, Council Representative 
 “The Island City” 

Department of Administration Services 
211 N. Main Street 
Plainwell, Michigan 49080 
Phone: 269-685-6821   Fax: 269-685-7282 
Web Page Address: www.plainwell.org 
 

City of Plainwell 
 
 

 



MINUTES 
Plainwell Planning Commission 

May 20, 2026 
 

The City of Plainwell is an equal opportunity employer and provider 

1. Chair Hammond called the regular meeting to order at 6:30pm in City Hall Council Chambers. 
 

2. Pledge of Allegiance was given by all present. 
 

3. Roll Call: Present: Chair Kevin Hammond, Vice Chair Rachel Colingsworth and Commissioners Stephen Bennett, Dale Burnham, 
Elizabeth Raich, and Jay Lawson.       Support Staff: City Manager Justin Lakamper and Clerk JoAnn Leonard 

         Excused: Commissioner Lori Steele   
 

4. Approval of Minutes: 
A motion by Lawson, seconded by Colingsworth, to accept and place on file the Planning Commission Meeting Minutes of the 
01/21/2026 regular meeting.  On a voice vote, all voted in favor.  Motion passed. 

 

5. Public Comment: None. 
 

6. Chairperson’s Report: None. 
 

7. Recommendations and Reports: 
A. City Manager Lakamper and Clerk Leonard discussed upcoming projects for the Planning Commission. 

1. Property Rezone – N. Main St. – Public Hearing scheduled for Wednesday, June 3, 2026 at 6:30pm 
Balkema Excavating owns parent parcel 55-019-005-00. They have a purchase agreement with Golf Carts Plus for 
~7 acres, contingent on the property being rezoned from residential to commercial use. Golf Carts Plus plans to use 
the additional acreage for equipment storage. Should the sale fall through, the parcel will remain R1A, and no 
rezoning will occur. 
Commissioner & Staff Comment/Discussion: 

a. Colingsworth asked if any of the residences nearby had contacted the City. Lakamper stated we haven’t 
received any feedback. Notices were mailed out to addresses within a 300ft radius of the property in 
question, and the meeting is public so anyone can come and share their thoughts.  

b. Hammond asked if the 7 acres would be used for additional outdoor storage. Lakamper said yes, he 
thinks so, but he is not 100% sure, as he hasn’t talked to Golf Carts Plus about their plans.  It is a large 
enough lot that it would support a building.  

2. Ordinance 406 (DRAFT) – 204 S. Main St (Old Clark Gas Station) 
The Clark Gas Station has been purchased. The new owners would like to demolish the old building and structures 
and rebuild.  The current Code of Ordinances doesn’t allow gas stations in the Central Business District (CBD), 
where the Clark Station is located, so we are working on an Ordinance amendment to that would permit the Clark 
Station to be removed and rebuilt and remain in service as a gas station.    
Commissioner & Staff Comment/Discussion: 

a. Leonard discussed the language of the Ordinance amendment, noting that a concern was brought up 
about Donnie’s Auto, as it is in the CBD as well. She stated that Donnie’s Auto is a non-conforming use, 
meaning it existed prior to the Code of Ordinances. As such, it can continue to be an automobile service 
station and is compliant with the current Ordinances. The biggest issue with non-conforming use is that it 
can’t expand. So while Donnie’s is compliant as is, there can be no addition to the non-conformity. For 
instance, the building can’t be expanded.  

b. Hammond asked if Donnie’s could be sold and continue to be an automobile service station. Lakamper 
answered yes, it could be sold and remain in use. The non-conforming use is specific to the parcel, not to 
the owner.  

c. Colingsworth asked if someone bought it and made it into a flower shop, then it could not go back to 
being used as an automobile service station, is that correct? Lakamper answered, yes, that’s right.  

d. Lakamper continued, stating the driving force behind the Ordinance amendment is the demolition of the 
existing gas station. If the existing building could be used as is, it would continue as a non-conforming 
use and be compliant. Because the building is in bad shape and the owners want to build a new gas 
station, the amendment is required, as a rebuild would be adding to the non-conformity. The Ordinance 
amendment is intended to keep gas stations out of the immediate downtown area but allow for them in 
more specific areas of the CBD. We don’t want a historic downtown building taken down and replaced 
with a gas station. The Ordinance will also be written to allow for Classic Auto Mill to function as a 
automobile dealership and service and repair station.  

e. Colingsworth asked about the old gas tanks left in the ground at the Clark station, sharing that at past 
Planning Commission meetings it was stated that those tanks may have leaked. She asked if the new 
owners were aware and would address this issue. Lakamper said that the tanks had been emptied by the 
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State, so they aren’t leaking anymore. The new owners are aware, and plan to install new tanks as part of 
the new construction. 

f. Bennett asked about the guitar business across from the Clark gas station, noting that it used to be a gas 
station. Lakamper said, as of now, it can’t be a gas station, but with the amendment, it could potentially 
be one in the future, though he didn’t think it was very likely.  

3. Site Plan Review – 554 W. Allegan St (Sweetwater’s Donuts) – Proposal for a drive through ATM 
The owner of the property where Sweetwater’s Donuts is located would like to partner with Consumer’s 
Credit Union to install a drive through ATM in the parking lot. The ATM would be in the front corner of 
the parking lot along M89, furthest way from the intersection. The drive through turnaround is located on 
the adjacent vacant parcel, and as such, requires deeded access to filed at Allegan County. Consumer’s 
Credit Union is aware and are working on the easement. This would be considered an amendment to the 
original Sweetwater’s site plan. 
Commissioner & Staff Comment/Discussion:  None. 

4. Site Plan Review – 355 12th St – Proposal for an Adult Foster Care facility 
This is a ~3 acre parcel for sale behind Country Knoll and 12th St Apartments. The party interested in this 
parcel would like to build an Adult Foster Care (AFC) home. The most recent proposal is for one building 
with two suites. Each suite would provide a private bedroom for 10 individuals, with shared living space 
and restrooms, providing care for 20 adults.  
 Commissioner & Staff Comment/Discussion:  None. 

5. Master Plan Update 
The last Master Plan update was adopted in 2023, and is good for 5 years, so we are coming up on the 
year when the Master Plan needs to b reviewed and updated if necessary. We will be working with 
Williams & Works on this project, as we have done in the past. In discussing this project, we brought up 
the idea of rewriting and updating the Zoning Ordinance. Much of our zoning code is from the 1980’s, 
and is outdated. Williams & Works agreed that our Zoning Ordinance could use updating and 
streamlining, and this could be undertaken at the same time as the Master Plan review and potential 
update.  
 Commissioner & Staff Comment/Discussion:  None. 

6. Site Plan Review/Special Use Permit – 830 Miller Rd.  
This ~26-acre parcel is in Industrial Park. The City has a purchase agreement with Bex Farms, who want 
to have a cement ready mix plant.  A ready mix plant is a special use, requiring a Special Use Permit and 
site plan to be brought to the Planning Commission for review and recommendation to Council. We are 
waiting to receive their site plan and Special Use Permit application. Bex Farms intends to bring 
infrastructure and utilities to the parcel and utilize ~10 acres.  
Commissioner & Staff Comment/Discussion:  

a. Raich asked if they planned on accessing the lot from Miller Road, and not through the Industrial 
park. Lakamper said they would build an access road in Industrial Park, but that the main access 
point would more than likely be from 8th St. as it is a class A road and can handle semi traffic. 
Miller Rd. is not class A, so if they chose to use Miller, they would be responsible for upgrading 
the road to handle semi traffic.  

7. General Discussion: 
• Mayor Keeler asked about Mill 17’s Redevelopment District Liquor License, which is a special 

license requiring the creation of a redevelopment district. To meet the financial requirements for 
the district, it contains the entire City. As a condition of this type of special license, the business 
must be open to the public 5 days a week for at least 4 hours each day. To achieve this, Mill 17 is 
considering opening the first floor as a bar and arcade. 

• Hammond asked if the 1-acre parcel sale to Plainwell Auto had gone through yet. Lakamper 
stated, not yet, as the Mill property is being surveyed. Classic Auto Mill (CAM) expressed 
interest in ownership of Building 2. CAM would like to remove the roof of Building 2 and 
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stabilize the walls to create a kind of roof top patio space. To see if this was possible, we asked 
CAM to have the building looked at by an engineering firm, which was done. Now we are 
working on finalizing the details of the renovation and repair of Building 2. If CAM purchases 
and repairs the building, the City will reimburse CAM from the insurance money provided 
originally to demo the building. The cost of repairing and stabilizing the building is about half of 
what the demolition cost was estimated at, and all leftover funding will remain in the BRA fund. 
This idea has a lot of moving pieces and has slowed the sale of both the Mill Buildings and land 
to Plainwell Auto.  

• Colingsworth asked about the residential development of the Mill property, is that still 
happening? Lakamper shared that yes, Watt’s Homes remains interested in developing both 
parcels 2 (single family homes) and 5 (condos along the river), however, the restrictive covenants 
haven’t been approved by the EPA yet, and there is still considerable pushback from 
Weyerhaeuser about developing the property. Weyerhaeuser is working with GHD, sampling 
the site for contamination. PFAS was found in the ground water in certain spots. Plainwell will 
provide municipal water to the Mill site, so that is okay. Weyerhaeuser states that if PFAS 
ground contamination levels change in the future, and we have allowed development of the 
property, remediation responsibility would fall to the City as the development caused a 
significant increase in the cost of remediation. Watt’s Homes has said they only want to move 
forward if they can develop both parcels, and while parcel 2 is okay, parcel 5 is more in question, 
as this area is where the paper sludge lagoons were located, and where higher contamination 
readings are being noted.  Raich asked if the EPA has the final say, and Lakamper answered yes, 
because the Mill property is a superfund site, it is federally regulated. The State (EGLE) can 
regulate as well, through the restrictive covenants, though the covenants must be approved by 
the EPA as well. Colingsworth asked if development costs have risen with the economy and 
inflation, and if that might affect the developer’s interest in the project. Lakamper said he is in 
contact with Watt’s Homes, and they remain interested. Raich shared, for what it’s worth, there 
is a lot of interest in the condo development- she feels those will sell quickly.  

 

8. Communications:   
A motion by Burnham, seconded by Raich, to accept and place on file the City Council Meeting Minutes from 01/12/2026, 
01/26/2026, 02/09/2026, 02/23/2026, 03/09/2026, 03/23/2026, 04/13/2026 and 04/27/2026.  On a voice vote, all voted in favor.  Motion 
passed. 
 

9. Public Comments: None. 
 

10. Staff Comments: None.   
 

11. Commissioner Comments: 
A. Commissioner Raich stated that Sherwood Park is popular, and it’s great to see it get so much use. She shared that some of 

the playground equipment has sharp edges that should be addressed.  
B. Lakamper stated most of these projects are waiting for required documentation to be submitted. We are working on 

Ordinance amendments with our planning and zoning firm.  He discussed the scam invoices which are being sent to 
landowners submitting Special Use Permits, or Rezoning Permits- anything that requires a Public Hearing. They appear to 
be from the City of Plainwell, and/or Kevin Hammond, but are fake. Lakamper said this will continue, and probably happen 
more often, so we are trying to get the word out.  

C. Commissioner Burnham asked when his term was officially up, and Leonard answered June 31.  
 

12. Adjournment: 
A motion by Colingsworth, seconded by Lawson, to adjourn the meeting at 7:34pm.  On a voice vote, all voted in favor.  Motion 
passed. 
 

Minutes respectfully submitted by:        
JoAnn Leonard, City Clerk                                                                                                  
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CITY OF PLAINWELL 
ALLEGAN COUNTY, MICHIGAN 

 
ORDINANCE NO. 406 

 
AN ORDINANCE TO AMEND CHAPTER 53 “ZONING” OF THE CITY OF PLAINWELL 
CODE OF ORDINANCES; TO AMEND SEC. 53-3, TO ADD DEFINITIONS FOR 
AUTOMOBILE SERVICE STATIONS AND PUBLIC GARAGES AND SPECIALTY 
VEHICLE GARAGES; TO AMEND SEC. 53-44, PERTAINING TO PRINCIPAL PERMITTED 
USES IN THE CBD DISTRICT TO ADD SPECIALTY VEHICLE GARAGES; TO AMEND 
SEC. 53-45, PERTAINING TO PERMITTED USES AFTER SPECIAL APPROVAL IN THE 
CBD DISTRICT TO ADD AUTOMOBILE SERVICE STATIONS AND PUBLIC GARAGES; 
AND TO AMEND SEC. 53-108, PERTAINING TO AUTOMOBILE SERVICE STATIONS 
AND PUBLIC GARAGES. 
 
CITY OF PLAINWELL, ALLEGAN COUNTY, MICHIGAN, ORDAINS:  

Section 1. Amendment of Sec. 53-3. Sec. 53-3, “Terms and Words Defined” of Chapter 53, 
“Zoning” of the City of Plainwell Code of Ordinances is amended to include the following 
definitions, which are inserted in alphabetical order: 

AUTOMOBILE SERVICE STATIONS AND PUBLIC GARAGES. See “GASOLINE FILLING 
STATIONS”.  

SPECIALTY VEHICLE GARAGE. A facility, building, or portion of a building used for the 
restoration, maintenance, repair, customization, storage, indoor display, and indoor sale of classic, 
antique, vintage, specialty, and collector automobiles, motorcycles, and other vehicles, as well as 
the sale of related parts, accessories, tools, and merchandise. Specialty vehicle garages does not 
include the sale or permanent display of vehicles outside or outdoor storage.  

Section 2. Amendment of Sec. 53-44. Sec. 53-44, “Principal Permitted Uses” of Chapter 53, 
“Zoning” of the City of Plainwell Code of Ordinances is amended to include a new subsection M, 
which reads in its entirety as follows: 

M. Specialty Vehicle Garages 

Section 3. Amendment of Sec. 53-45. Sec. 53-45, “Permitted Uses After Special Approval” of 
Chapter 53, “Zoning” of the City of Plainwell Code of Ordinances is amended to read in its entirety 
as follows: 

A. Automobile Service Stations and Public Garages, subject to the requirements of 
Section 53-108. 

B. Off-street parking lots and structures the requirements of which shall be in 
accordance with the requirements of this code.  
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Section 4. Amendment of Sec. 53-108.  Sec. 53-108, “Automobile Service Stations and Public 
Garages” of Chapter 53, “Zoning” of the City of Plainwell Code of Ordinances is amended to 
include a new subsection J, which reads in its entirety as follows: 

J. Automobile Service Stations and Public Garages located in the Central Business District. 

1. Automobile Service Stations and Public Garages are only permitted along the 
following road segments in the Central Business District: 

a. Main Street south of Chart Street 

b. Main Street north of Bannister Street 

c. Allegan Street west of Island Avenue 

2. Materials. A minimum of ninety percent (90%) of the exterior finish material of all 
building facades visible from the public street, parking lot or adjacent residentially 
zoned land, exclusive of window areas, shall consist of the following: brick, cut 
stone, field stone, cast stone, split-face block, wood siding, or similar quality 
materials. The remaining maximum ten percent (10%) of the facade may utilize 
other materials for architectural detailing such as fiberglass reinforced concrete, 
polymer plastic (fypon), exterior insulation and finishing systems (EIFS) or 
concrete block. The Planning Commission may permit other materials for facades 
that are not visible from a public street or parking lot and are adequately screened 
from adjoining land uses. 

3. Front Facade. Blank walls shall not face a public street. Walls facing a public street 
shall include windows and architectural features customarily found on the front 
facade of a building, such as awnings, cornice work, parapets, edge detailing or 
other decorative finish materials. Wall massing shall be broken up with vertical 
pilasters or other architectural elements to reduce scale. 

4. Pedestrian Orientation. The buildings shall be designed at a pedestrian scale with 
relationship to the street and sidewalk. Buildings shall include windows that face 
the sidewalk and street. Sidewalks shall be provided along the site frontage.  

5. Canopies. Canopies, such as over gasoline pumps or drive-through structures, shall 
be designed to be consistent with the approved building materials and colors. Any 
canopy lighting shall be flush with the canopy. 

Section 5.  Repeal.  Any existing ordinance or resolution that is inconsistent or conflicts with this 
Ordinance is hereby repealed to the extent of any such conflict or inconsistency. 

Section 6.  Effective Date.  This Ordinance is ordered to take effect eight (8) days following 
publication of adoption in INSERT LOCAL NEWSPAPER, a newspaper having general circulation 
in the City, under the provisions of 2006 Public Act 110, except as may be extended under the 
provisions of such Act. 
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ROLL CALL VOTE: 
 YES:  
 NO: 
 Declared adopted on:  
 
_________________________________  _________________________________ 
Brad Keeler, Mayor     JoAnn Leonard, City Clerk 




















	1A - 2026.07.15 Agenda Planning
	AGENDA
	Planning Commission
	Wednesday, July 15, 2026 - 6:30PM
	Plainwell City Hall Council Chambers

	4A - 2026.05.20 DRAFT Minutes Planning Commission
	7A - 406 Plainwell, City of - Ordinance amendment Gas Station Specialty Vehicle CBD DRAFT v2 June 2026. docx
	8A - 2026.05.11 Minutes Council Meeting
	8B - 2026.05.26 Minutes Council Meeting
	8C - 2026.06.08 Minutes Council Budget Workshop
	8D - 2026.06.08 Minutes Council Meeting

