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AGENDA  
City Council  

Special Meeting 
Wednesday June 8, 2016 

5:30 PM 
 
 

1. Call to Order 
2. Pledge of Allegiance 
3. Roll Call 
5. Approval of Minutes/Summary – 05/23/2016 Regular 
6. General Public/County Commissioner Report 
7. Agenda Amendments 
8. Mayor's Report 
9. Recommendations and Reports: 
 

A. Budget Workshop – 2016/2017 City Budget 
Council will consider reviewing the draft 2016/2017 City budget. 
B. Proposed Fire Truck Purchase 
Council will consider a request to purchase a used fire truck from Spencer Manufacturing for $105,000. 
 

 
10. Public Comments 
11. Council Comments  
12. Adjournment 

 
Note:  All public comment limited to two minutes, when recognized please rise and give your name and address 
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Lori Steele, Council Member 
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Memorandum 
 

June 3, 2016 
 
To:  Erik Wilson, City Manager   
From:  Director Bill Bomar  
CC:  Brian Kelley, Treasurer  
 
Subject: Purchase Used Fire Truck  
 
The department, for some time now, has been working to maintain its aging fire truck fleet, in particular 
to the 1978 American LaFrance (ALF) pumper/engine and the 1981 Ford Equipment Truck.  The Ford 
has become a safety concern with its ability to respond in a timely manner to emergency scenes. 
 
The 1978 ALF has been given a warning by our maintenance contractor that the engine’s pump has 
questionable life span.  Recently, it has had difficulty passing the pump tests.  This truck is no longer 
manufactured.  The inability to find repair parts may put the truck permanently out of service.  The 
estimated cost on this repair, if parts are available, is between $12,000 and $15,000.   
 
The ideal solution would be for this department to combine the pumper and rescue trucks into one truck, 
also known as a rescue/pumper.  Due to lack of sufficient funds, and recently being turned down for the 
FEMA-AFG fire apparatus grant, the department now is left at looking at used trucks that can replace 
these two vehicles.  For several months now, department members have been looking at used firetruck 
websites and putting local feelers out that we are interested in a used fire truck. Recently we have looked 
at two rescue/equipment trucks to replace the 1981 Ford prior to this truck becoming available. 
 
Two weeks ago, the department received information that Byron Township, Byron Center, MI, is selling a 
truck that would meet the needs of the Plainwell Department of Public Safety.  The department members 
have inspected this firetruck quite thoroughly.  Other than some minor paint issues that are going to be 
repaired by seller, department is requesting to purchase this truck using Fire Reserve Fund.   
 
The cost of this truck is $105,000.00.  The fire reserve fund currently has approximate fund balance of 
$155,000.00 in that account which would support this purchase. To purchase this truck new with the 
same specifications the estimated purchase price would $550,000.00 
 
The department will see an improvement with the purchase of this truck, not only with its age, it 
improves the gallons per minutes (gpm) and gallons of water carried on truck to a fire scene.   The gallons 
stored on the truck are improved by 500 gallons and additional 500gpm which would exceed the gpm 
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required for the City of Plainwell’s ISO needed fire flow which is currently 3500gpm.  It will also have 
sufficient room to carry the existing Medical First Responder rescue equipment from the 1981 Ford.   
 
 
I’m recommending the purchase of this truck from Spencer Manufacturing, Inc., 165 Veterans Blvd, South 
Haven, MI 49090, for $105,000.00 with a $25,000.00 deposit to reserve truck for the City of Plainwell.  
According City of Plainwell purchasing rules will a Sole Source purchase. 
Spencer is handling the sale of this truck for Bryon Township. 
 
Description of truck: 
 

• 2000 Quality/Spartan Pumper 
• Seating for (5) firefighters, 4 with SCBA 
• 25,000 miles 
• 450 HP Cummins Diesel 
• Allison Auto Trans 
• Waterous 2000 GPM in-cab top mount pump 
• 1000 gallon onboard water tank  
• Drivers side discharge (2) 2.5” discharge 
• Drivers side suction (1) 6” 
• Officers side discharge (1) 2.5”, ¼” 
• Officers side suction (1) 6” 
• Rear discharge (1) 2.5 
• Rear suction (1) 2.5 
• Pump heat pan 
• Federal Q siren, arrow stick 
• Telescoping halogen scene lights 
• Electric ladder will hold our 35ft & roof ladder 
• Deck gun electric remote control 
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2000 Quality Spartan Pumper 



2000 Quality Spartan Pumper 
• Spartan Chassis  
• Seating for 5, 4 SCBA 
• 450 HP Diesel Cummins, 25,000 Miles   
• Allison Auto Trans 
• Waterous 2000 GPM In cab Top mount pump 
• 1000 Gallon Tank 
• Drivers Side Discharge (2) 2.5” discharge 
• Drivers Side Suction (1) 6” 
• Officers Side  Discharge (1) 2.5”, 1/ 4” 
• Officers Side Suction (1) 6” 

 
 
 



2000 Quality Spartan Pumper 

• Rear Discharge (1) 2.5 
• Rear Suction (1) 2.5 
• Pump Heat Pan 
• Federal Q Siren, Arrow Stick 
• Telescoping Scene Lights 
• Electric Ladder will hold our 40ft & Roof 

ladder 
• Deck Gun remote control 

 
 
 



The Truck has several paint 
imperfections. The seller has agreed to 

repaint the truck at no cost 
  



Mid Mount In Cab Pump Panel 
Waterous 2000 GPM In cab Top mount pump  

360 degree view. 
 
 



Seats 5-4 with SCBA 



Remote Deck Gun 



Safety Chevron 



$105,000 asking $120,000 



 
 

PROPOSAL 
 

CITY OF PLAINWELL FIRE DEPARTMENT 
 
 

Used 2000 Spartan Rescue Pumper 
 

 
Including the following: 

 

 All ladders 
 Suction hose 
 Siren, Q 
 All equipment mounting brackets 
 Flashlights that are mounted on truck 
 Hose bed tarp 
 All documentation and service records 
 All corrosion on cab will be fixed prior to delivery 

 

 

$105,000.00 

 
 
 
Spencer Manufacturing, Inc. 
 
 
 
 
_________________________________    
Grant Spencer 
Spencer Direct Apparatus Sales 
 
 



FIRE APPARATUS CONTRACT 
 

 
 
 
 
 

CITY OF PLAINWELL 
FIRE APPRATUS CONTRACT 

 

THIS AGREEMENT is made between SPENCER MANUFACTURING INC., 165 Veterans Blvd., South Haven, MI 49090 
(“COMPANY”) and the CITY OF PLAINWELL Fire Department ("Buyer"). 

 
(1) THE COMPANY agrees to sell and the BUYER agrees to purchase one (1) Used Pumper Apparatus as described in 

the COMPANY’S Proposal, all in accordance with the terms and conditions of the Agreement. 
 

(2) The finished apparatus shall be delivered from our factory and delivered by factory personnel to the authorized 

Representative of Spencer Mfg., Inc. 

 
(3) BUYER AGREES to pay a CONTRACT PRICE $105,000.00 for one (1) 2000 Spartan Rescue Pumper Apparatus. 

 
 Pre-Payment     $25,000.00 

 _______________________________________________________________________ 
 BALANCE DUE UPON FINAL DELIVERY:   $80,000.00 

 
 

Other changes or equipment additions will be invoiced OR credited separately upon completion and delivery.  Unless 
otherwise specified, the Purchase Price is exclusive of all Federal, State, and Local Taxes of any nature. 

BUYER AGREES that the terms of final payment, unless otherwise specified, shall be cash due upon delivery (COD) 
and acceptance, South Haven, Michigan 49090 

 
(4) THIS AGREEMENT, including its attachments and exhibits, constitutes the entire understanding between the 

parties relating to the subject matter contained herein, and merges all prior discussions and agreements. NO agent 
or representative of the company has authority to make any representations, statements, warranties or agreements 

not herein expressed and all modifications or amendments of the agreement, including its attachments and exhibits, 
must be in writing, signed by an authorized representative of each of the parties hereto. 

 
IN WITNESS WHEREOF, the Company and the Buyer have caused this Agreement to be executed by their duly 

authorized representatives as of the date set forth by each.  (Complete BOLD items below.) 
 

BUYER: CITY OF PLAINWELL 

 

 

 
By:_____________________________________           ______________________________________ 
 PRINT            SIGNATURE 
 
 

 
Title:_____________________________________            Date:______________________ 
 

 

COMPANY:  SPENCER MANUFACTURING INC. 

 
By:   Grant Spencer 

 
 

__________________________________________________Date:_____________________ 
    SIGNATURE 

 

Title: Vice President  



INVOICE
DATE

6/2/2016

INVOICE #

10987

BILL TO

City of Plainwell
211 N. Main Street
Plainwell, MI 49080

Spencer Manufacturing, Inc.
165 Veterans Blvd.
South Haven, MI  49090

MODEL

Pumper

JOB NO. TERMS

Due on receipt

REFERENCE

Down Payment

All parts are new unless otherwise specified.
Repair Facility: F132663

Phone #

269-637-8721

Web Site

www.spencerfiretrucks.com

BALANCE DUE

___________________________________________
The above signature confirms the work was done properly.

DESCRIPTIONQUANTITY RATE AMOUNT

Down payment for Used 2000 Spartan
Pumper including:
- All ladders
- Suction Hose
- Siren, Q
- All equipment mounting brackets
- Flashlights that are mounted on Truck
- Hose Bed Tarp
- All documentation and service records
- All corrosion on cab will be fixed prior to
delivery

1 25,000.00 25,000.00

Sale Price: $105,000.00
6% Michigan Sales Tax 6.00% 0.00

$25,000.00



The Island City 
Plainwell is an equal opportunity provider and employer 

 
Reports & Communications: 

A. Budget Workshop – 2016/2017 City Budget: 
Manager Wilson will present the draft 2016-2017 City budget. 
Recommended action: Consider approving the draft budget 
 
B. Proposed Fire Truck Purchase: 
We have the opportunity to purchase a 2000 Spartan Quality pumper truck from Spencer 
Manufacturing for $105,000.  This will replace the two oldest trucks in our fleet. 
Recommended action:  Consider approving the purchase of the 2000 Spartan Quality pumper 
fire truck from for $105,000. 
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