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AGENDA  
DDA/TIFA/BRA 

City Hall Council Chambers 
January 14, 2025 7:30 AM 

1. Call to Order 
2. Pledge of Allegiance 
3. Roll Call 
4. Approval of Minutes/Summary –12/10/2024  
5. General Public 
6. Chairman’s Report 
 
7. BRA Action Items 
 A. Accounts Payable for December of $ 428.78 
  
8.         DDA Action Items 
 A.  Revolving Loan Quarterly Report Review 
 B.  Accounts Payable for December of $ 4,269.51 
   

 9. TIFA Action Items 
       A.  Accounts Payable for December of $ 339.53 
   

 

10. Communications:  11/25 & 12/09 Council Meeting Minutes. Also, the Financial Report/ 
Summary as of 12/30/2024  

11. Public Comments 
12. Staff Comments:   
13.       Member Comments   
14. Adjournment 

 

 

 

 

 

 

Nick Larabel 
Paul Rizzo 
Adam Hopkins 
Jim Turley 
Angela Ridgway 
Cathy Green 
Kevin Seckel 
Justin Lakamper 
Randy Wisnaski ““The Island City”  

Department of Administration Services 
211 N. Main Street 
Plainwell, Michigan 49080 
Phone: 269-685-6821 
www.plainwell.org 
 

CCity of Plainwell    
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Minutes 

Plainwell DDA, BRA, and TIFA 

December 10, 2024 
 

 
1. Call to Order: Meeting was called to order at 7:30 a.m. by Larabel 

2. Pledge of Allegiance 

3. Roll Call: 

Members Present: Randy Wisnaski, Nick Larabel, Jim Turley, Adam Hopkins, Cathy Green, Justin Lakamper, 

Paul Rizzo 

Excused: Kevin Seckel, 7:39 am 

4. Approval of Minutes from 10/08/24:  A motion was made by Green to approve the minutes and place on file, 

seconded by Turley.  

5. General Public: None  

6. Chairman’s Report:  None 

7. BRA Action Items 

A. Motion to accept accounts payable for November of $891.25 was made by Rizzo and seconded by 

Hopkins. All in favor vote.  Motion passed. 

B. Larabel provided updates/insights from our tour in Grand Rapids with potential developers for rental units on 

the Mill Site. 

8. DDA Action Items   

A. Downtown Clock Restoration – would like more details on cost of difference between Mechanical 

Renovation and Cosmetic Renovation.  

B. Motion to accept accounts payable for November of $2,973.66 was made by Larabel and seconded by 

Wisnaski.  All in favor vote.   

9. TIFA Action Items  

A. Motion to accept accounts payable for November of $417.10 was made by Hopkins and seconded by 

Turley.  All in favor vote.  Motion carried. 

9.   Communications: 11/11/2024 Council Minutes and the Financial Report/Summary as of 11/30/2024 

10. Public Comments:  None   

11. Staff Comments: Updates were given by Siegel, Community Development Manager development of DDA 

properties and events; Industrial Park Entryway sign updates. Lakamper, City Manager provided information 

on the Mill Site Developments.  

12. Member Comments:  None  

13.  Adjournment: A Motion to adjourn the meeting was made by Rizzo and seconded by Turley  at 8:34 a.m. 

 

 

Submitted by Denise Siegel, Community Development Manager 



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 1/2Page:01/02/2025 10:23 AM
User: ROXANNE
DB: Plainwell

POST DATES 12/01/2024 - 12/31/2024
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Fund 243 BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Dept 443 PUBLIC WORKS

2820622.99 DECEMBER 2024 DENTAL/VISION PREMIUMSCOPS HEALTH TRUSTHealth Insurance Premiums - Current EE243-443-718.001

28208254.92 DECEMBER 2024 HEALTH INSURANCE PREMIUMSPRIORITY HEALTHHealth Insurance Premiums - Current EE243-443-718.001

282073.87 DECEMBER 2024 LIFE INSURANCE PREMIUMSMADISON NATIONAL LIFE INSURANCE CO Fringe Benefit - Life Insurance243-443-725.001

28261147.00 PROFESSIONAL SERVICES NOVEMBER 2024  JLBLOOM SLUGGETT PCProfessional Services - Attorney243-443-801.013

428.78 Total For Dept 443 PUBLIC WORKS

428.78 Total For Fund 243 BROWNFIELD REDEVELOPMENT AUTHORITY FUND



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 2/2Page:01/02/2025 10:23 AM
User: ROXANNE
DB: Plainwell

POST DATES 12/01/2024 - 12/31/2024
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

428.78 Fund 243 BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Fund Totals:

428.78 



December 31, 2024

CITY OF PLAINWELL

OUTSTANDING REVOLVING LOANS

AS OF September 30, 2024

RECIPIENT

ORIGINAL 

LOAN

ORIGINAL 

LOAN DATE STATUS

LAST 

PAYMENT 

DATE

PRINCIPAL 

PAID TO 

DATE

INTEREST 

PAID TO 

DATE

DELQ 

AMOUNT DELQ DAYS

LOAN 

BALANCE

PAYOFF 

DATE

Elliott's Remodeling 9,000.00     25-Sep-2008 Paid in Full 5/20/2016 9,000.00      389.75      -             -                -               5/20/2016  - Property sold - paid by Title Company at closing

Joe's Pizza 10,000.00   14-Jan-2009 Paid in Full 9/30/2013 10,000.00    250.18      -             -                -               9/30/2013

CPR Properties 2009 2,916.00     3-Feb-2009 Paid in Full 3/18/2013 2,916.00      70.93        -             -                -               3/18/2013

Fran Bradshaw 3,084.00     6-Feb-2009 Paid in Full 10/25/2010 3,084.00      36.04        -             -                -               10/25/2010

Island City Tea & Spice 5,000.00     9-Jul-2009 Paid in Full 5/1/2012 5,000.00      83.45        -             -                -               5/1/2012

Heaven's Petals 2,294.00     1-Apr-2010 Paid in Full 1/3/2011 2,294.00      15.76        -             -                -               1/3/2011

Island City Computers 5,000.00     3-Jun-2012 Written Off 9/11/2019 2,306.95      142.98      2,693.05    1,753            -               9/11/2019  - Business folded - small assets retained sold 09/11/2019 - wrote off remaining balance

CPR Properties 2013 10,000.00   30-May-2013 Paid in Full 9/13/2017 10,000.00    238.14      -             -                -               9/13/2017

H&H Auto Body LLC 3,500.00     22-Oct-2014 Paid in Full 7/30/2015 3,500.00      14.09        -             -                -               7/30/2015

Hart's Jewelry 2,550.00     27-Sep-2013 Paid in Full 7/27/2015 2,550.00      25.56        -             -                -               7/27/2015

London Grill-Plainwell, Inc. 10,000.00   2-Aug-2013 Paid in Full 2/4/2016 10,000.00    188.66      -             -                -               2/4/2016

Plainwell Flowers 8,000.00     22-Sep-2014 Paid in Full 10/5/2016 8,000.00      109.62      -             -                -               10/5/2016

Thomas Holmes 7,000.00     23-Jun-2014 Paid in Full 12/5/2018 7,000.00      177.90      -             -                -               12/5/2018

Total Property Management 10,000.00   7-Jun-2013 Paid in Full 6/4/2018 10,000.00    254.73      -             -                -               6/4/2018

101 S. Main St. 10,000.00   1-Oct-2013 Paid in Full 3/24/2021 10,000.00    308.06      -             -               3/24/2021

Onalee Boettcher 8,452.37     14-Oct-2015 Paid in Full 1/7/2019 8,452.37      185.02      -             -                -               1/7/2019

H&H Auto Body 2015 4,350.00     23-Nov-2015 Paid in Full 10/24/2016 4,350.00      21.54        -             -                -               10/24/2016

Turley Properties LLC 8,000.00     23-Nov-2015 Paid in Full 4/13/2018 8,000.00      147.18      -             -                -               4/13/2018

RWEats Healthy Living LLC 10,000.00   19-May-2016 Paid in Full 4/13/2018 10,000.00    153.15      -             -                -               4/13/2018

Barbara Taylor Bechtel 10,000.00   12-Jan-2017 Paid in Full 7/27/2020 10,000.00    232.53      -             -                -               7/27/2020

John Roggow 10,000.00   12-Dec-2017 Paid in Full 11/2/2022 10,000.00    251.60      -             -                -               11/2/2022

James Turley 10,000.00   1-Jun-2018 Paid in Full 7/8/2020 10,000.00    170.55      -             -                -               7/8/2020

Plainwell Bridge & Main LLC 10,000.00   23-Aug-2019 Paid in Full 10/23/2023 10,000.00    245.03      -             -                -               10/23/2023

Adam & Rachel Hopkins 10,000.00   10-Sep-2020 Current 12/13/2024 8,471.85      249.15      -             -                1,528.15       

Eric & Susan Luthy 15,000.00   28-Apr-2022 Paid in Full 9/25/2023 15,000.00    191.82      -             -               9/25/2023

Barbed Wire Café 10,000.00   13-May-2022 Paid in Full 2/6/2023 10,000.00    56.65        -             -                -               2/6/2023

Jennifer DeYoung 14,000.00   7-Jun-2022 Paid in Full 3/15/2024 14,000.00    226.69      -             -                -               5/16/2024

River Road Foods LLC 10,000.00   11-Mar-2024 Current 12/10/2024 1,729.20      70.80        -             -                8,270.80       

9,798.95       

Loans from G01 Grant 54,122.57      = Cash on hand at 12/31/2024

All others in G03 Grant

63,921.52     

NEW LOAN INFORMATION

RECIPIENT NAME

APPLICANT 

TYPE ADDRESS ZIP FUNDED BY

LOAN 

AMOUNT

NAICS 

CODE PURPOSE

JOBS 

CREATED JOBS SAVED
APPLICATIO

N DATE

CLOSING 

DATE

TERM 

(MONTHS)

MATURITY 

DATE

PAYMENT 

AMOUNT INTEREST RACE GENDER ETHNICITY SOURCE

\\cop-fs1\Shared\Administration\Treasurer\BK\Revolving Loans\USDA Reporting\USDA Substitute LINC Reporting Worksheets.xlsx Prepared by BK 1/3/2025 11:54 AM



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 1/2Page:01/02/2025 10:23 AM
User: ROXANNE
DB: Plainwell

POST DATES 12/01/2024 - 12/31/2024
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY FUND
Dept 000 OPERATIONS

30680.28 DECEMBER 2024 AIRPORT/DDA SALES TAX RETURNSTATE OF MICHIGANDue to State - Sales Tax248-000-228.023

3068(0.05)DECEMBER 2024 AIRPORT/DDA SALES TAX RETURNSTATE OF MICHIGANSales of Merchandise - DDA248-000-642.001

0.23 Total For Dept 000 OPERATIONS

Dept 443 PUBLIC WORKS
2820632.21 DECEMBER 2024 DENTAL/VISION PREMIUMSCOPS HEALTH TRUSTHealth Insurance Premiums - Current EE248-443-718.001

28208427.93 DECEMBER 2024 HEALTH INSURANCE PREMIUMSPRIORITY HEALTHHealth Insurance Premiums - Current EE248-443-718.001

282071.65 DECEMBER 2024 LIFE INSURANCE PREMIUMSMADISON NATIONAL LIFE INSURANCE CO Fringe Benefit - Life Insurance248-443-725.001

2822867.13 DPW - SHELLAC/BRUSH/BOLT  BROOKS PLAZA SIGN  ABPLAINWELL ACE HARDWARESupplies - Repairs and Maintenance248-443-775.000

2822846.28 DPW - MISC FASTENERS/LINK CHAIN  BROOKS SIGN  ABPLAINWELL ACE HARDWARESupplies - Repairs and Maintenance248-443-775.000

2829331.96 DPW - QUIKRETE(4)  BROOKS PLAZA SIGN  ASPLAINWELL ACE HARDWARESupplies - Repairs and Maintenance248-443-775.000

3040146.47 DPW - 6X6-8'(3)/2X10-8'(2)/SCREWS BROOKS PLAZA SIGN  ABHOME DEPOTSupplies - Repairs and Maintenance248-443-775.000

3040138.82 DPW - POST BASE(8)/SCREWS/PARAWEDGE(25) BROOKS PLAZA SIGN  ABHOME DEPOTSupplies - Repairs and Maintenance248-443-775.000

28212291.52 DDA - INDOOR MARKET/HOLIDAY ADS  DSSHOPPERS GUIDE INCPrinting and Publishing248-443-900.000

304856.00 Unreceipted chargeCONSTANT CONTACTUnreceipted charge248-443-955.000

304823.02 Unreceipted chargeTAP ROOMUnreceipted charge248-443-955.000

28253350.00 DDA - ANNUAL MEMBERSHIP DUES 10/1/2024 - 10/1/2025  DSMICHIGAN DOWNTOWN ASSOCIATIONMemberships & Dues248-443-962.000

1,612.99 Total For Dept 443 PUBLIC WORKS

Dept 775 SPECIAL EVENTS
300111.93 DDA - REIMBURSEMENT FOR LADIES NIGHT ITEMSDENISE SIEGELCommunity Promotion - Special Events248-775-880.021

3001211.99 DDA - REIMBURSEMENT  LADIES NIGHT EXPENSE  DS/JLDENISE SIEGELCommunity Promotion - Special Events248-775-880.021

304824.93 Ladies Night advertisingFACEBKLadies Night advertising248-775-880.021

304878.44 Ladies night swagPASSIFLORALadies night swag248-775-880.021

28252135.00 DDA - LIGHT UP THE NIGHT PORTABLE TOILET  DSPLUMBER'S PORTABLE TOILETSCommunity Promotion - Special Events248-775-880.021

28266100.00 DDA - CRAFT SHOW/TREE LIGHTING  SINGING  DSMID-LAKES CHORUSCommunity Promotion - Special Events248-775-880.021

282911,750.00 DDA - LADIES NIGHT ADVERTISING  DSWOOD TV 8Community Promotion - Special Events248-775-880.021

2831975.00 DDA - LADIES LOOT REIMBURSEMENT (3)  DSACE HARDWARECommunity Promotion - Special Events248-775-880.021

3040169.00 DPW - UTILITY ROLL LIGHT UP THE NIGHT  RNHOME DEPOTCommunity Promotion - Special Events248-775-880.021

28266100.00 DDA - CRAFT SHOW/TREE LIGHTING  SINGING  DSMID-LAKES CHORUSFarmers Market Costs - DDA248-775-881.022

2,656.29 Total For Dept 775 SPECIAL EVENTS

4,269.51 Total For Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY FUND



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 2/2Page:01/02/2025 10:23 AM
User: ROXANNE
DB: Plainwell

POST DATES 12/01/2024 - 12/31/2024
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

4,269.51 Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY FUND
Fund Totals:

4,269.51 



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 1/2Page:01/02/2025 10:24 AM
User: ROXANNE
DB: Plainwell

POST DATES 12/01/2024 - 12/31/2024
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Fund 247 TAX INCREMENT FINANCE AUTHORITY FUND
Dept 443 PUBLIC WORKS

2820628.09 DECEMBER 2024 DENTAL/VISION PREMIUMSCOPS HEALTH TRUSTHEALTH INSURANCE PREMIUMS - CURRENT EE247-443-718.001

28208309.48 DECEMBER 2024 HEALTH INSURANCE PREMIUMSPRIORITY HEALTHHealth Insurance Premiums - Current EE247-443-718.001

282071.96 DECEMBER 2024 LIFE INSURANCE PREMIUMSMADISON NATIONAL LIFE INSURANCE CO Fringe Benefit - Life Insurance247-443-725.001

339.53 Total For Dept 443 PUBLIC WORKS

339.53 Total For Fund 247 TAX INCREMENT FINANCE AUTHORITY FUND



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR CITY OF PLAINWELL 2/2Page:01/02/2025 10:24 AM
User: ROXANNE
DB: Plainwell

POST DATES 12/01/2024 - 12/31/2024
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

339.53 Fund 247 TAX INCREMENT FINANCE AUTHORITY FUND
Fund Totals:

339.53 

















*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 1/3Page:01/02/2025 11:01 PM
User: BKELLEY
DB: Plainwell

PERIOD ENDING 12/31/2024
% Fiscal Year Completed: 50.41

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2024

INCREASE (DECREASE)

YTD BALANCE
12/31/2024

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues

100.06 (22.93)13,685.91 36,989.93 36,967.00 D01 - TaxesD01
100.00 (368.52)21.42 368.52 0.00 D08 - Interest and rentalsD08
50.00 54,999.98 9,166.67 55,000.02 110,000.00 F40.05 - Other financing, Transfer InF40.05

62.84 54,608.53 22,874.00 92,358.47 146,967.00 TOTAL REVENUES

Expenditures
44.93 74,118.42 5,021.16 60,467.58 134,586.00 PUBLIC WORKS443
50.00 8,311.72 1,385.38 8,312.28 16,624.00 DEBT SERVICE905

45.49 82,430.14 6,406.54 68,779.86 151,210.00 TOTAL EXPENDITURES

555.71 (27,821.61)16,467.46 23,578.61 (4,243.00)NET OF REVENUES & EXPENDITURES

45.49 82,430.14 6,406.54 68,779.86 151,210.00 TOTAL EXPENDITURES
62.84 54,608.53 22,874.00 92,358.47 146,967.00 TOTAL REVENUES

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 2/3Page:01/02/2025 11:01 PM
User: BKELLEY
DB: Plainwell

PERIOD ENDING 12/31/2024
% Fiscal Year Completed: 50.41

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2024

INCREASE (DECREASE)

YTD BALANCE
12/31/2024

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 247 - TAX INCREMENT FINANCE AUTHORITY FUND
Revenues

99.19 254.38 2,858.51 31,116.62 31,371.00 D01 - TaxesD01
180.43 (2,678.32)1,165.96 6,008.32 3,330.00 D08 - Interest and rentalsD08
101.43 (1,273.02)0.00 90,530.02 89,257.00 D04 - State grantsD04

102.98 (3,696.96)4,024.47 127,654.96 123,958.00 TOTAL REVENUES

Expenditures
47.14 27,707.83 3,403.18 24,714.17 52,422.00 PUBLIC WORKS443

47.14 27,707.83 3,403.18 24,714.17 52,422.00 TOTAL EXPENDITURES

143.90 (31,404.79)621.29 102,940.79 71,536.00 NET OF REVENUES & EXPENDITURES

47.14 27,707.83 3,403.18 24,714.17 52,422.00 TOTAL EXPENDITURES
102.98 (3,696.96)4,024.47 127,654.96 123,958.00 TOTAL REVENUES

Fund 247 - TAX INCREMENT FINANCE AUTHORITY FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 3/3Page:01/02/2025 11:01 PM
User: BKELLEY
DB: Plainwell

PERIOD ENDING 12/31/2024
% Fiscal Year Completed: 50.41

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2024

INCREASE (DECREASE)

YTD BALANCE
12/31/2024

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND
Revenues

99.73 234.93 8,788.67 87,624.07 87,859.00 D01 - TaxesD01
176.54 (1,530.79)577.23 3,530.79 2,000.00 D08 - Interest and rentalsD08
101.43 (107.42)0.00 7,643.42 7,536.00 D04 - State grantsD04
125.63 (1,610.59)524.77 7,895.59 6,285.00 D06 - Charges for servicesD06
110.00 (60.00)660.00 660.00 600.00 D09.04 - Other, MiscellaneousD09.04

102.95 (3,073.87)10,550.67 107,353.87 104,280.00 TOTAL REVENUES

Expenditures
43.89 34,953.19 5,156.27 27,338.81 62,292.00 PUBLIC WORKS443
89.43 850.52 2,652.91 7,199.48 8,050.00 SPECIAL EVENTS775
0.00 18,000.00 0.00 0.00 18,000.00 CAPITAL OUTLAY900

39.10 53,803.71 7,809.18 34,538.29 88,342.00 TOTAL EXPENDITURES

456.87 (56,877.58)2,741.49 72,815.58 15,938.00 NET OF REVENUES & EXPENDITURES

39.10 53,803.71 7,809.18 34,538.29 88,342.00 TOTAL EXPENDITURES
102.95 (3,073.87)10,550.67 107,353.87 104,280.00 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND:

239.50 (116,103.98)19,830.24 199,334.98 83,231.00 NET OF REVENUES & EXPENDITURES

43.85 163,941.68 17,618.90 128,032.32 291,974.00 TOTAL EXPENDITURES - ALL FUNDS
87.25 47,837.70 37,449.14 327,367.30 375,205.00 TOTAL REVENUES - ALL FUNDS



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 1/4Page:01/02/2025 11:01 PM
User: BKELLEY
DB: Plainwell

PERIOD ENDING 12/31/2024
% Fiscal Year Completed: 50.41

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2024

INCREASE (DECREASE)

YTD BALANCE
12/31/2024

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues

100.00 0.24 0.00 6,792.76 6,793.00 Captured Tax Real - BR - City Tax243-000-404.040
100.03 (0.31)355.82 1,165.31 1,165.00 Captured Tax Real - BR - Library243-000-404.041
99.99 0.04 0.00 555.96 556.00 Captured Tax Real - BR - Capital Impr243-000-404.042
99.99 0.04 0.00 555.96 556.00 Captured Tax Real - BR - Fire Reserve243-000-404.043
99.97 0.23 0.00 722.77 723.00 Captured Tax Real - BR - Solid Waste243-000-404.044
100.00 (0.27)11,641.57 16,611.27 16,611.00 Captured Tax Real - DDA - School243-000-404.047
100.40 (15.35)1,016.42 3,886.35 3,871.00 Captured Tax Real - BR - County Taxes243-000-404.048
99.99 0.18 0.00 3,326.82 3,327.00 Captured Tax Pers - City Tax243-000-413.060
99.95 0.27 174.27 570.73 571.00 Captured Tax Pers - Library243-000-413.061
100.11 (0.30)0.00 272.30 272.00 Captured Tax Pers - Capital Improvement243-000-413.062
100.11 (0.30)0.00 272.30 272.00 Captured Tax Pers - Fire Reserve243-000-413.063
100.00 0.01 0.00 353.99 354.00 Captured Tax Pers - Solid Waste243-000-413.064
100.39 (7.41)497.83 1,903.41 1,896.00 Captured Tax Pers - County Taxes243-000-413.065
100.00 (368.52)21.42 368.52 0.00 Interest Earnings - Investments243-000-665.000
50.00 15,000.00 2,500.00 15,000.00 30,000.00 Interfund Transfer In - General Fund243-000-699.101
50.00 39,999.98 6,666.67 40,000.02 80,000.00 Interfund Transfer In - Cap Improvement243-000-699.401

62.84 54,608.53 22,874.00 92,358.47 146,967.00 TOTAL REVENUES

Expenditures
48.39 23,909.13 3,951.36 22,418.87 46,328.00 Salaries/Wages - Full Time Employees243-443-703.000
182.28 (2,044.60)68.08 4,529.60 2,485.00 Wages - Part Time Employees243-443-704.001
54.39 1,732.41 308.76 2,065.59 3,798.00 Payroll Taxes - FICA - Soc Sec/Medicare243-443-709.000
44.27 936.24 148.78 743.76 1,680.00 Cash in Lieu of Benefits - Insurance Buy243-443-712.001
41.68 2,146.94 120.74 1,534.06 3,681.00 Retirement - Defined Contribution 401a243-443-716.000
47.47 1,366.92 209.97 1,235.08 2,602.00 Health Insurance Premiums - Current EE243-443-718.001
43.30 421.86 60.00 322.14 744.00 Health Insurance - HSA - Employer Paid243-443-718.013
50.32 15.40 2.60 15.60 31.00 Retiree Health Care - OPEB243-443-723.001
49.11 23.41 3.87 22.59 46.00 Fringe Benefit - Life Insurance243-443-725.001
100.04 (0.06)0.00 161.06 161.00 Workers Comp Insurance243-443-725.010

0.00 99.00 0.00 0.00 99.00 Clothing - Uniforms - contract provided243-443-767.000
50.81 245.94 0.00 254.06 500.00 Supplies - Repairs and Maintenance243-443-775.000
2.94 14,559.00 147.00 441.00 15,000.00 Professional Services - Attorney243-443-801.013

102.37 (9.49)0.00 409.49 400.00 Professional Services - Auditor243-443-801.030
62.78 10,360.98 0.00 17,478.02 27,839.00 Contractual Reimbursement CRA Activities243-443-830.000
5.33 14,200.00 0.00 800.00 15,000.00 Equipment Repair & Maintenance243-443-931.000

51.21 3,606.83 0.00 3,785.17 7,392.00 Property Liability Insurance243-443-935.001
62.41 2,555.85 0.00 4,244.15 6,800.00 Rentals - Equipment243-443-940.000
100.00 (7.34)0.00 7.34 0.00 Computer Services243-443-948.000
50.00 7,845.34 1,307.61 7,845.66 15,691.00 Debt Service - Principal -Interfund Loan243-905-991.001
50.01 466.38 77.77 466.62 933.00 Debt Service - Interest - Interfund Loan243-905-993.001

45.49 82,430.14 6,406.54 68,779.86 151,210.00 TOTAL EXPENDITURES

555.71 (27,821.61)16,467.46 23,578.61 (4,243.00)NET OF REVENUES & EXPENDITURES

45.49 82,430.14 6,406.54 68,779.86 151,210.00 TOTAL EXPENDITURES
62.84 54,608.53 22,874.00 92,358.47 146,967.00 TOTAL REVENUES

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF PLAINWELL 2/4Page:01/02/2025 11:01 PM
User: BKELLEY
DB: Plainwell

PERIOD ENDING 12/31/2024
% Fiscal Year Completed: 50.41

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2024

INCREASE (DECREASE)

YTD BALANCE
12/31/2024

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 247 - TAX INCREMENT FINANCE AUTHORITY FUND
Revenues

100.00 0.18 0.00 15,597.82 15,598.00 Captured Tax Real - BR - City Tax247-000-404.040
97.18 75.31 741.33 2,599.69 2,675.00 Captured Tax Real - BR - Library247-000-404.041
100.03 (0.44)0.00 1,276.44 1,276.00 Captured Tax Real - BR - Capital Impr247-000-404.042
100.03 (0.44)0.00 1,276.44 1,276.00 Captured Tax Real - BR - Fire Reserve247-000-404.043
100.02 (0.34)0.00 1,659.34 1,659.00 Captured Tax Real - BR - Solid Waste247-000-404.044
97.97 180.11 2,117.18 8,706.89 8,887.00 Captured Tax Real - BR - County Taxes247-000-404.048
101.43 (1,273.02)0.00 90,530.02 89,257.00 Local Grants247-000-583.000
180.43 (2,678.32)1,165.96 6,008.32 3,330.00 Interest Earnings - Investments247-000-665.000

102.98 (3,696.96)4,024.47 127,654.96 123,958.00 TOTAL REVENUES

Expenditures
47.59 17,591.79 2,679.57 15,976.21 33,568.00 Salaries/Wages - Full Time Employees247-443-703.000
19.87 387.03 15.50 95.97 483.00 Wages - Part Time Employees247-443-704.001
46.29 1,407.27 203.86 1,212.73 2,620.00 Payroll Taxes - FICA - Soc Sec/Medicare247-443-709.000
48.17 598.65 111.27 556.35 1,155.00 Cash in Lieu of Benefits - Insurance Buy247-443-712.001
44.69 1,039.33 69.68 839.67 1,879.00 Retirement - Defined Contribution 401a247-443-716.000
52.32 1,464.40 259.34 1,606.60 3,071.00 Health Insurance Premiums - Current EE247-443-718.001
45.38 406.35 62.00 337.65 744.00 Health Insurance - HSA - Employer Paid247-443-718.013
49.95 11.01 1.96 10.99 22.00 Fringe Benefit - Life Insurance247-443-725.001
99.82 0.28 0.00 153.72 154.00 Workers Comp Insurance247-443-725.010
0.00 7,000.00 0.00 0.00 7,000.00 Supplies - Repairs and Maintenance247-443-775.000

104.82 (3.57)0.00 77.57 74.00 Professional Services - Auditor247-443-801.030
100.00 (1,903.00)0.00 1,903.00 0.00 Land & Building Repairs/Maintenance247-443-930.001
304.04 (310.14)0.00 462.14 152.00 Property Liability Insurance247-443-935.001
98.28 25.77 0.00 1,474.23 1,500.00 Rentals - Equipment247-443-940.000
100.00 (7.34)0.00 7.34 0.00 Computer Services247-443-948.000

47.14 27,707.83 3,403.18 24,714.17 52,422.00 TOTAL EXPENDITURES

143.90 (31,404.79)621.29 102,940.79 71,536.00 NET OF REVENUES & EXPENDITURES

47.14 27,707.83 3,403.18 24,714.17 52,422.00 TOTAL EXPENDITURES
102.98 (3,696.96)4,024.47 127,654.96 123,958.00 TOTAL REVENUES

Fund 247 - TAX INCREMENT FINANCE AUTHORITY FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
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User: BKELLEY
DB: Plainwell

PERIOD ENDING 12/31/2024
% Fiscal Year Completed: 50.41

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2024

INCREASE (DECREASE)

YTD BALANCE
12/31/2024

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND
Revenues

99.69 130.37 0.00 41,824.63 41,955.00 Captured Tax Real - DDA - City Tax248-000-404.030
99.69 22.54 2,190.48 7,174.46 7,197.00 Captured Tax Real - DDA - Library248-000-404.031
99.68 10.95 0.00 3,423.05 3,434.00 Captured Tax Real - DDA - Capital Impr248-000-404.032
99.68 10.95 0.00 3,423.05 3,434.00 Captured Tax Real - DDA - Fire Reserve248-000-404.033
99.69 14.01 0.00 4,449.99 4,464.00 Captured Tax Real - DDA - Solid Waste248-000-404.034
100.08 (18.79)6,257.14 23,927.79 23,909.00 Captured Tax Real - DDA - County Taxes248-000-404.045
97.97 34.99 0.00 1,689.01 1,724.00 Captured Tax Pers - City Tax248-000-413.060
98.20 5.32 88.44 289.68 295.00 Captured Tax Pers - Library248-000-413.061
98.05 2.75 0.00 138.25 141.00 Captured Tax Pers - Capital Improvement248-000-413.062
98.05 2.75 0.00 138.25 141.00 Captured Tax Pers - Fire Reserve248-000-413.063
98.21 3.28 0.00 179.72 183.00 Captured Tax Pers - Solid Waste248-000-413.064
98.39 15.81 252.61 966.19 982.00 Captured Tax Pers - County Taxes248-000-413.065
101.43 (107.42)0.00 7,643.42 7,536.00 Local Grants248-000-583.000
100.00 (43.68)4.77 43.68 0.00 Sales of Merchandise - DDA248-000-642.001
78.37 1,008.09 520.00 3,651.91 4,660.00 Charges for Service - Farmers Market Fee248-000-654.001
258.46 (2,575.00)0.00 4,200.00 1,625.00 Special Event Revenues - DDA248-000-654.102
176.54 (1,530.79)577.23 3,530.79 2,000.00 Interest Earnings - Investments248-000-665.000

0.00 600.00 0.00 0.00 600.00 Private Donations - Sponorship FarmersMk248-000-674.022
100.00 (660.00)660.00 660.00 0.00 Miscellaneous Revenue248-000-684.000

102.95 (3,073.87)10,550.67 107,353.87 104,280.00 TOTAL REVENUES

Expenditures
45.28 18,285.58 3,190.10 15,130.42 33,416.00 Salaries/Wages - Full Time Employees248-443-703.000
43.70 199.85 33.13 155.15 355.00 Wages - Part Time Employees248-443-704.001
42.45 1,483.59 232.64 1,094.41 2,578.00 Payroll Taxes - FICA - Soc Sec/Medicare248-443-709.000
0.00 660.00 0.00 0.00 660.00 Cash in Lieu of Benefits - Insurance Buy248-443-712.001
0.00 513.00 0.00 0.00 513.00 Overtime Pay248-443-713.001

41.62 828.38 111.82 590.62 1,419.00 Retirement - Defined Contribution 401a248-443-716.000
49.20 2,043.16 353.14 1,978.84 4,022.00 Health Insurance Premiums - Current EE248-443-718.001
46.29 515.64 84.27 444.36 960.00 Health Insurance - HSA - Employer Paid248-443-718.013
50.77 6.40 1.10 6.60 13.00 Retiree Health Care - OPEB248-443-723.001
59.33 7.32 1.65 10.68 18.00 Fringe Benefit - Life Insurance248-443-725.001
99.58 0.38 0.00 89.62 90.00 Workers Comp Insurance248-443-725.010
0.00 57.00 0.00 0.00 57.00 Clothing - Uniforms - contract provided248-443-767.000
0.00 2,700.00 0.00 0.00 2,700.00 Supplies - Planting248-443-774.000

76.53 962.32 427.88 3,137.68 4,100.00 Supplies - Repairs and Maintenance248-443-775.000
104.82 (3.57)0.00 77.57 74.00 Professional Services - Auditor248-443-801.030

0.00 100.00 0.00 0.00 100.00 Postage248-443-851.000
145.92 (826.52)291.52 2,626.52 1,800.00 Printing and Publishing248-443-900.000

0.00 1,000.00 0.00 0.00 1,000.00 Utilities - Electric248-443-920.000
100.00 (1,028.00)0.00 1,028.00 0.00 Land & Building Repairs/Maintenance248-443-930.001

0.00 7,028.00 0.00 0.00 7,028.00 Equipment Repair & Maintenance248-443-931.000
191.50 (218.69)0.00 457.69 239.00 Property Liability Insurance248-443-935.001
29.36 35.32 0.00 14.68 50.00 Computer Services248-443-948.000
72.99 54.03 79.02 145.97 200.00 Miscellaneous Expense248-443-955.000
0.00 200.00 0.00 0.00 200.00 Education & Training - Professional248-443-960.000

50.00 350.00 350.00 350.00 700.00 Memberships & Dues248-443-962.000
116.58 (820.48)2,552.91 5,770.48 4,950.00 Community Promotion - Special Events248-775-880.021
46.10 1,671.00 100.00 1,429.00 3,100.00 Farmers Market Costs - DDA248-775-881.022
0.00 18,000.00 0.00 0.00 18,000.00 Capital Purchase248-900-971.000



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
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User: BKELLEY
DB: Plainwell

PERIOD ENDING 12/31/2024
% Fiscal Year Completed: 50.41

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2024

INCREASE (DECREASE)

YTD BALANCE
12/31/2024

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND
Expenditures

39.10 53,803.71 7,809.18 34,538.29 88,342.00 TOTAL EXPENDITURES

456.87 (56,877.58)2,741.49 72,815.58 15,938.00 NET OF REVENUES & EXPENDITURES

39.10 53,803.71 7,809.18 34,538.29 88,342.00 TOTAL EXPENDITURES
102.95 (3,073.87)10,550.67 107,353.87 104,280.00 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND:

239.50 (116,103.98)19,830.24 199,334.98 83,231.00 NET OF REVENUES & EXPENDITURES

43.85 163,941.68 17,618.90 128,032.32 291,974.00 TOTAL EXPENDITURES - ALL FUNDS
87.25 47,837.70 37,449.14 327,367.30 375,205.00 TOTAL REVENUES - ALL FUNDS



The Island City 
 

Note:   All public comment’s limited to two minutes, when recognized please rise and give your name and address. 
The City of Plainwell equal-opportunity provider and employer 

 

 
AGENDA ITEMS 

 
7. BRA Action Items: 

 
A. Accounts Payable: 

Recommended Action: Consider confirming the BRA payables for December for $428.78 
 
8. DDA Action Items: 

 
A. Recommended Action:  Review Revolving Loan Quarterly Report Review 
B. Accounts Payable: 

Recommended Action: Consider confirming the DDA payables for December for  
$ 4,269.51 

9. TIFA Action Items: 
   A.  Accounts Payable:  

         Recommended Action: Consider confirming the TIFA payables for December in the    
  amount of $339.53 

 
 
A reminder of Upcoming Meetings/Events: 

 January 15, 2025 – Planning Commission 6:30 p.m. / Council Chambers  
 January 16, 2025 - Parks and Trees Meeting 5:00 p.m. / City Hall Conference Room  
 January 20, 2025 – Martin Luther King Jr. Day 
 January 27, 2025 – City Commission Meeting 7:00 p.m./ Council Chambers 
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